
 
 

MINUTES OF A COMMITTEE OF THE WHOLE MEETING 
OSWEGO VILLAGE PRESIDENT AND BOARD OF TRUSTEES 

OSWEGO VILLAGE HALL 
100 PARKERS MILL, OSWEGO, ILLINOIS 

June 13, 2023 
 

 
CALL TO ORDER  
President Ryan Kauffman called the meeting to order at 6:01 p.m. 
 
ROLL CALL 
Board Members Physically Present: President Ryan Kauffman; Trustees Tom Guist, Kit Kuhrt, Karin McCarthy-
Lange, Jennifer Jones Sinnott, and Andrew Torres. 
 
Staff Physically Present: Dan Di Santo, Village Administrator; Christina Burns, Asst. Village Administrator; Tina 
Touchette, Village Clerk; Jennifer Hughes, Public Works Director; Andrea Lamberg, Finance Director; Rod 
Zenner, Community Development Services Director; Bridget Bittman, Community Engagement Manager- 
Marketing; Joe Renzetti, IT/GIS Director; and Dave Silverman, Village Attorney. 
 
PUBLIC FORUM 
Public Forum was opened at 6:02 p.m. There was no one who requested to speak. The public forum was closed at 
6:02 p.m.  
 
OLD BUSINESS 
There was no old business. 
 
NEW BUSINESS 
G.1 Fund Classification, Fund Balance, and Cash Reserve Policy Review 
 
Director Lamberg addressed the Board regarding fund balances and policy. 
 

 
 



 
 

 
 
 

 
 



 
 

• Proprietary Funds- fees for services 
 
 

 
 
 

 
 
 
 
 
 



 
 

• Enterprise Funds- charge fees to users 
• Internal Service Funds- charge fees to other funds in government 

 
 

 
 
 

 
 

• Permanent Funds- seen in larger governments; only spend the interest 
• Custodial Funds- County level; for example: holding property taxes until they get disbursed 

 
 
 



 
 
 

 
 
 

 
 

• Every government is different 
 
 
 
 



 
 

• Nonspendable- inventory 
• Restricted- MFT Fund 
• Committed Fund Balance- specific purpose 

 

 
 

 



 
 
 

 
 

 
 

• Typically negative in the early stages of the TIF 
 



 
 
 

 
 

• Cash comes from loans from other funds 
 
 
 
 

 
 

• Need to make sure you have cash to meet the obligations 
 



 
 

 
 

 
 

• Will come back in October to provide the status of this Fund 
 
 



 
 

 
 
 
 
 
 

 
 

• Make sure we have cash on hand 
 



 
 

• Plenty to cover budgeted projects 
 

 
 

 



 
 

• Look out 20 years to try and build an adequate reserve 
• Smoothed out for consistency 

 
 

 
 

 
 

• Parking garage still new 
 



 
 
 
Board and staff discussion focused on Water & Sewer Fund at 35%; RET is in Capital tax and reflected in the 
numbers. There was no further discussion. 
 
 
G.2 Fiscal Year 2023 Fourth Quarter Financial Update 
 
Director Lamberg addressed the Board regarding the FY23 4th quarter. 
 
 
Village Wide 
 

 
 
 
 
 
 
 
 



 
 
 
General Fund 
 

 
 
 

 
 
 
 
 
 
 



 
 

 
 
 
 
 
 
 
 

 
 
 
 



 
 
 
 

 
 
 
 
 
 



Water and Sewer Fund 
 

 
 
 

 
 
 

 
 
 
Board and staff discussion focused on unaudited numbers through April 30, 2023; invoices and revenue still 
coming in; still need to do yearend entries; most comes from General Fund; timing of projects; revenues over 
budget; 7th consecutive record year for sales tax; portion goes to the General Fund and to the Capital Improvement 
Fund of the local sales tax; March was the single highest the Village has seen; May exceeded previous revenue for 
income tax; it almost doubled; water & sewer at 103% due to the growth in the Village; excess funds paid for the 
early retirement debt; staff to provide, in the Friday report, how much we saved for the early retiring of debt; April 
financials went out in Friday’s report; reports are available on the Village’s website. There was no further 
discussion.  



 
CLOSED SESSION 
There was no closed session. 
 
ADJOURNMENT 
The meeting adjourned at 6:29 p.m. 
 
 
 

Tina Touchette 
Village Clerk 


