Village of

SWego

Website: www.oswegoil.org

NOTICE AND AGENDA

NOTICE IS HEREBY GIVEN
THAT A SPECIAL OSWEGO ECONOMIC DEVELOPMENT
COMMISSION MEETING
WILL BE HELD ON

July 12,2023 at 6:00 p.m.
Location: Village Hall, located at 100 Parkers Mill, Oswego Illinois

A. CALL TO ORDER AND ROLL CALL
B. APPROVAL OF MINUTES
1. May 3%, 2023
C. NEW BUSINESS:
1. Discuss EDC Strategic Action Plan
a. Vision/Mission
b. Commission Objectives
c. Commissioner Responsibilities/Charges
d. Performance Metrics
D. OLD BUSINESS:
1. Plan for Fall 2023 Franchisee Fair — EDC Involvement
2. Spotlight Business of the Month Nominations
a. HQC, Inc. — 230 Kendall Point Dr. (Commissioner Clements)
b. Locked In Photography — 73 W. Van Buren St. (Commissioner Behrens)
c. The Village Grind — 19 Main St. (Commissioner Hibben)
d. Others?
E. REPORTS
1. Economic Development Director
2. EDC Members
F. PUBLIC FORUM
G. ADJOURNMENT
Economic Development Commission Agenda
July 12,2023
Posted:
Date:
Time:
Place:

Initials:

Tina Touchette
Village Clerk

100 Parkers Mill » Oswego, IL 60543 « (630) 554-3618



