
 

 

 

 

MINUTES OF A COMMITTEE OF THE WHOLE MEETING 

OSWEGO VILLAGE PRESIDENT AND BOARD OF TRUSTEES 

OSWEGO VILLAGE HALL 

100 PARKERS MILL, OSWEGO, ILLINOIS 

November 15, 2022 

 

 

CALL TO ORDER  

President Troy Parlier called the meeting to order at 6:09 p.m.  

 

ROLL CALL 

Board Members Physically Present: President Troy Parlier; Trustees Tom Guist, James Marter II, Terry Olson, 

Jennifer Jones Sinnott, and Brian Thomas 

 

Staff Physically Present: Dan Di Santo, Village Administrator, Christina Burns, Asst. Village Administrator; Tina 

Touchette, Village Clerk; Jeff Burgner. Police Chief; Jennifer Hughes, Public Works Director; Rod Zenner, 

Community Development Services Director; Andrea Lamberg, Finance Director, Bridget Bittman, Community 

Engagement Manager- Marketing; Kevin Leighty, Economic Development Director; Julie Hoffman, Community 

Engagement Manager- Special Events; and Karl Ottosen, Village Attorney. 

 

PUBLIC FORUM 

Public Forum was opened at 6:10 p.m. There was no one who requested to speak. The public forum was closed at 

6:10 p.m.  

 

NEW BUSINESS 

G.1 TIF Update 

 

Director Lamberg addressed the Board regarding the TIF.  

 

 

 
 

 



 

 

 
 

 

 

 
 

• Reserve at Hudson Crossing before and after 



 

 

 
 

• Block 11 before and after 

 

 

Original Budget Estimates 

 

 



 

 

 
 

 

 

 

 
 

• Difference in funds is in the TIF Fund 

 

 

 



 

 

 
 

 

 

 

 



 

 

 

 

 
 

• Allows the SSA Tax to be paid versus levying 

 

 

 

 

 

 
 

• October 2022 numbers 

• Market constantly changing 

• Can get updated numbers, if needed 

 

 



 

 

 
 

• Capitalized in 2019 

• Principle won’t start until 2027 

 

 

 



 

 

 
 

 

• Potential projects in TIF though the 23 years 

 

 

 
 

• Approved budget to be spent= $24,000,000 

 

 

Board and staff discussion focused on the budget for the entire TIF District was $24 million; we’ve spent the 

budget plus $10 million; need to recoup; amendment can be done at any time; to date, we have brought in $1.7 

million; agreement didn’t include the interest; what the estimate is to cover the obligations; hard to get an estimate 

without knowing what projects are coming in; need to get to $35 million; Village has to pay the interest; real 

capital leaving the Village every year; Shodeen liable for $1 million; whatever is left over is split with Shodeen 

50/50; TIF eligible expenses; SSA; $1 million now and $500,000 from senior living; late 2030 before self-

efficient; additional payments from other properties; what comes from Shodeen goes to their debt; have 18 years to 

grow the downtown. There was no further discussion. 

 

G.2 2022 Events Program Review and 2023 Events Program Planning 

 

Asst. Village Administrator, Burns, and Community Engagement Manger, Julie Hoffman addressed the Board 

regarding the 2022 and 2023 events. Asst. Village Administrator, Burns thanked Julie and Bridget for all their work 

this past year; she thanked the seasonal staff and staff with the Police Department and Public Works. Eighteen events 

were added this year. If agreeable to the Board, staff will proceed with securing bands for the 2023 summer event 

season now. The ability to secure bands early helps lock in first-choice talent and to develop an effective marketing 

campaign that can launch well in advance of the event series.  

 

The following information was presented to the Board: 

 



 

 

Budget Recap 

 

 
 

• Fireworks budget increased significantly; it will be this amount going forward and possibly more 

• Goal is to be revenue positive when the event season is over 

• Third year for the Pumpkin Pick-up  

• Wine Off the Fox was a Breast Cancer event; $3,200 was donated to breast cancer organizations 

• Two more events still left for this year: Christmas Walk, Holiday Caravan 

• More than 25,000 people enjoyed events this year 

 



 

 

 
 

• Wine Off the Fox moved to late September 

 

 

 
 

• Future events 

• Remain the same with attendance growing and an increase in sponsorship 

 



 

 

 
 

 

Board and staff discussion focused on incredible to have events successful enough to pay for the fireworks display; 

should be commended; budget for Wine on the Fox was $100,000; how this compared to previous years not including 

COVID; staff looked at different models; this was the first year back with only Illinois wineries; model of the event is 

challenging; weather is an important factor with events; congratulations to Christina, Julie, Bridget and others who 

help deliver the entertainment; charity to the community; have a revenue stream; increasing the budget for fireworks 

this year; having an event on the 4th of July; having a contract with a fireworks company would not change the costs; 

plan on a 2-3 year deficit when adding new events; can expand the 4th of July event a little; look at adding food trucks; 



 

 

Village currently has an agreement with the Park District. Julie will look into an event for the 4th of July. There was no 

further discussion. 

 

CLOSED SESSION 

There was no closed session. 

 

ADJOURNMENT 

The meeting adjourned at 6:41 p.m. 

 

 

 

Tina Touchette 

Village Clerk 


