
 
 

MINUTES OF A SPECIAL COMMITTEE OF THE WHOLE MEETING 
OSWEGO VILLAGE PRESIDENT AND BOARD OF TRUSTEES 

OSWEGO VILLAGE HALL 
100 PARKERS MILL, OSWEGO, ILLINOIS 

March 19, 2022 
 
 
CALL TO ORDER  
President Troy Parlier called the meeting to order at 9:07 a.m.  
 
ROLL CALL 
Board Members Physically Present: President Troy Parlier; Trustees Kit Kuhrt, James Marter II, Terry Olson, 
Jennifer Jones Sinnott and Brian Thomas. 
Board Members Absent: Trustee Tom Guist 
 
Staff Physically Present: Dan Di Santo, Village Administrator; Christina Burns, Deputy Administrator/HR 
Director; Tina Touchette, Village Clerk; Jeff Burgner, Police Chief; Mark Horton, Finance Director; Jennifer 
Hughes, Public Works Director; Rod Zenner, Development Services Director; Joe Renzetti, IG/GIS Director; 
Corey Incandela, Administrative Intern; Susan Quasney, Engineer; Bridget Bittman, Community Engagement 
Coordinator- Marketing; Jason Bastin, Police Commander. 
 
PUBLIC FORUM 
Public Forum was opened at 9:07 a.m. There was no one who requested to speak. The public forum was closed at 
9:07 a.m.  
 
OLD BUSINESS 
There was no old business. 
 
NEW BUSINESS 
G.1 Fiscal Year 2023 Village Budget Workshop 
 
Director Horton addressed the Board regarding the FY23 budget and presented the following: 
 

 



 
 

• Debt Service- money received up-front; obligation bonds 
• Waterworks & Sewer Fund- will turn into a positive number 

 
 
 

 
 

• Police Pension- don’t budget for unrealized 
 



 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 



 
 
 

 
 
 
 
 

 
 

• Interest earnings not looking good; possibly zero or negative 
• Last time it was negative was in 2013 
• Hoping the market turns around by April 

 
 
 



 
 

 
 

• Created in FY22 
• $115,000 budget 
• Based on 185 permits 
• Hoping to purchase the new parking permit system this fiscal year, or may need to move to FY23 

 
 
 
 

 
 

• Currently negotiating the contract 
• May lower the budget, or may leave it the way it is 

 
 
 
 
 



 
 

• Transfers increase 
 
 
 
Information Impacting the Major Operating Funds 
 

• Staffing Analysis Update 
 
 

 
 

• Compared to 2009 and other communities so we don’t have more staff than what we need 
 
 
 
 
 
 



 
 

• No metric is perfect, but they help 
• Could always use more staff 
• As population increases, we may need to add more staff 

 
 

 
 

• Building & Permits administrative assistant is part time 
• Public Works Project Engineer is Susan Quasney 
• Clerk/Community Relations administrative assistant is for hire; conducted interviews this week 
• IT Systems Engineer II is Andrew Yeun 
• Patrol Officers- first hires since the recession 
• Development Services Project Manager- hiring in the coming weeks 

 
 
 
 



 
 
 

 
 

• Each year Administration talks to Directors regarding staffing needs 
 
 
 
 
 

 
 



 
 

 
 

• Reviewed every year ahead of the budget workshop 
• 1-3 positions per year 
• 2,400 units to be built in the coming years 
• Possibly 7,000 new residents 
• Need a facility technician 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Information Impacting the Major Operating Funds 

• Compensation 



 
 

 
 

• More than half of the employees are in a union 
 
 

 
 

• Rewarding high performers 
• Remain competitive 

 
 

 
 

• Typically adjust ranges 1.4-2.1 



 
 
 

 
 

• Bonus pool is a discretionary bonus 
• Bringing on a new employee has been a challenge 
• Having to pay a higher salary  

 
 
Information Impacting the Major Operating Funds 

• ERP Update 
 

 
 



 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

 
 

• Without Client First’s assistance we would have not been able to ask the right questions 
• Holding Tyler Technologies accountable 

 
 
 
 
 

 
 

• No sharing 
 
 
 
 
 
 
 



 
 
 

 
 

• Munis- financials, HR and payroll 
• Socrata- financials 
• Tyler 311- workorder requests 
• Brazos- e-tickets 
• Staff will look into parking module options 
• Don’t have social media function in 311 

 
 
 
 

 
 
 
 
 
 
 
 



 
 

 
 

• 3-5 years to get implemented 
• Pandemic and migration issues 

 
 
 

 
 

• 95% rolled-out 
• Saved Finance a lot of time in moving to ERP and creating the budget 
• A lot of efficiencies 

 
 
 
 



Operating Funds 
 

 
 

• If we can transfer more to the Capital fund, we will 
• Adjust and revenue will exceed expenditures 
• 10 cent rate increase this May 
• Slowly switching to 70% to the General Fund and 30% to the Water & Sewer Fund 

 
 

 
 

• Contractual Services is general maintenance 
• Other Services is general insurance reductions 



 
 

• Sales tax revenue in December 2021= $810,632 (20% greater) 
 Biggest sales tax received in the history of Oswego 

• HRST- $753,200 (31% greater) 
• Will see slight decrease because of what is going on 
• January numbers could be higher also 

 
 

 
 

• Increase in HR programs 
• Community Relations- reduced website budget 



 

 
 

• Prof. & Tech. Service- UDO, engineering costs and housing study 
 
 
 

 
 

• Prof. & Tech. Service- licensing costs 
• Contractual Services- licensing costs 

 



 
 

• Police Prof. & Tech. Service- dispatching costs 
• KenCom running short staffed over the past year with COVID and overtime costs; prior year we received a 

rebate 
• Public Works Contractual Services- maintenance accounts, snow removal, building maintenance 
• New OSHA standard 
• Public Works Supplies- Christmas decorations for the downtown 

 
 

 
 

• Budget is balanced as long as there are no large changes or charges 
• Have a lot of projects in the next 5 years 
• Needing a new revenue source 
• Inflation and possible recession 
• Needing more employees to provide services 
• Gas taxes 
• Hopefully the reserves will stay strong 

 
 



Board and staff discussion focused on always been able to bring a balanced budget to the Board; easiest budget so 
far; hardest part was the Wolf Road and CIP projects; will need to adjust numbers if there are changes in the 
market; sales tax revenue is up because of internet sales; spending is up; whether revenue is declining for the 
parking garage; 174 parking garage permits issued; allowing second and third vehicles, per unit, to purchase 
parking permits; putting more money towards other debt service; paying the same amount of money to debt 
service; $100,000 stays in and used for general operating expenses; reserve balance; staffing comparisons to other 
communities with average populations of 34,600; facilities manager (Steve Raasch) is a shared position with 
Yorkville; he has a technical background that we have not had before; proactively doing maintenance; needing to 
backfill his position; LED light program; position is salaried at 50-60 hours per week; a new employee would 
come in at the lower end; whether two Public Works technicians would help with the overtime; vast majority of 
overtime is due to storm responses; cost to bring the facilities manager on full-time with Oswego; currently split 
the costs with Yorkville; would start recruiting technicians in May; questioning whether to bring on two technician 
positions in this budget; still need a person to do the work; Yorkville added a facilities person for the new city hall 
building; budgeting the positions and bring back to the Board, for approval, when positions are needed; wanting 
more flexibility; one of the technicians would be full-time for facilities; licenses needed by technicians; need 
dedicated person for facilities; Village Hall starting to age; Public Works building is 20 years old; if we are 
meeting the level of service, then we do not need to hire; current facilities manager can justify two full-time 
technicians for facilities and general maintenance; budget at the highest level if we need to hire; potholes; lower 
hours for leaf program will ease the Public Works staff later this year; needing to take care of more roads each 
year; 116 miles to take care of now; only taking care of five miles per year; facilities manager’s hours vary per 
week depending on what projects are going on; whether he likes one community over the other; could justify him 
permanent at one community; he would take a full-time position with one of the communities; have benefited from 
his expertise; needing someone full-time for maintenance; Police Department eliminating third shift records 
department; only adding one person by eliminating this shift; bonus pool effective since 2016; 1% bonus for all 
employees at non-union pay; bonus used throughout the year; bonus paid in their paychecks; memo listing 
achievements is filed; used to have a spot bonus, but now need to pay federal taxes on these types of bonuses.  
 
Board and staff took a brief recess at 10:01 a.m. 
Board returned from recess at 10:17 a.m. All attending Board members were physically present. 
 
Additional Board and staff discussion focused on ERP update; not copyright or trademarked; it is unique to the 
Village; now there is a Tyler product for workorders; can get notifications on when work is completed; difference if 
publicly hosted; Tyler doesn’t offer public hosting; other solution providers did not respond to the RFP; water and 
sewer study; water being pulled up versus water being billed; other communities are at 30%; need to be under 10%; 
Oswego is at 7%; spending money for leak analysis; meter replacement program; grants; contracting out for 
inspections due to not having enough staff; costs still charged to the developer. Director Horton thanked all the 
Department Heads; Department Heads have always been responsible and conscious with their budgets; good working 
relationships with them; this was his 33rd budget presentation. President Parlier stated he really appreciated all of 
Director Horton’s time. There was no further discussion. 
 
CLOSED SESSION 
There was no closed session. 
 
ADJOURNMENT 
The meeting adjourned at 11:00 a.m. 
 
 
 
 

Tina Touchette 
Village Clerk 


