
 

 

MINUTES OF A SPECIAL COMMITTEE OF THE WHOLE MEETING 

OSWEGO VILLAGE PRESIDENT AND BOARD OF TRUSTEES 

OSWEGO VILLAGE HALL 

100 PARKERS MILL, OSWEGO, ILLINOIS 

October 19, 2021 

 

CALL TO ORDER  

President Troy Parlier called the meeting to order at 5:03 p.m.  

 

ROLL CALL 

Board Members Physically Present: President Troy Parlier; Trustees Tom Guist, Kit Kuhrt (attended at 5:37 p.m.), 

James Marter II, Terry Olson, Jennifer Jones Sinnott, and Brian Thomas. 

 

Staff Physically Present: Dan Di Santo, Village Administrator; Christina Burns, Asst. Village Administrator; Tina 

Touchette, Village Clerk; Jeff Burgner, Police Chief; Rod Zenner, Community Development Director; Mark 

Horton, Finance Director; Joe Renzetti, IG/GIS Director (attended at 5:24 p.m.); Scott McMaster, Economic 

Development Director; Susan Quasney, Engineer (attended at 6:07 p.m.); Jenette Sturges, Community Engagement 

Coordinator, Marketing; Corey Incandela, Administrative Intern; Karl Ottosen, Village Attorney; and Douglas 

Dorando, Village Attorney. 

 

PUBLIC FORUM 

Public Forum was opened at 5:03 p.m. There was no one who requested to speak. The public forum was closed at 

5:03 p.m.  

 

OLD BUSINESS 

There was no old business. 

 

NEW BUSINESS 

G.1 Effective Governance, Team Cohesion Training Session with Rapp Consulting Group 

 

Administrator Di Santo introduced the presenter, Craig Rapp. Craig Rapp presented the following: 

 

Tonight’s Agenda 

• Introductions- Overview 

• Strengths 

• Roles & Responsibilities 

• Governance Process- Board/Staff Relationships 

• Best Practice- A Model 

• Reality of Politics 

• Teamwork 

• Going Forward 

 

Craig Rapp- Background 

• 40+ years in local government and consulting 

• Four cities and two consulting firms 

• Thousands of public meetings 

• Hundreds of strategic plans and workshops 

 

Introductions 

Each Board member and some directors/staff members were asked to provide an answer to the following 

questions: 

 

1) One personal thing we don’t know about you 

2) Why did you originally run for office/apply for the position 

3) How you would like to be remembered 



 

 

Discussion on the introductions included what we have in common; what our differences are; why or why not these 

things matter.  

 

Village of Oswego’s Business 

 

 
 

Roles and Responsibilities 

➢ Legal Roles 

 

 
 

➢ Traditional Roles 

 

 
 

➢ Ad hoc Roles 

 

 



 

 

 

➢ Imaginary Roles 

 

 
 

➢ Administrator Role 

 

 
 

➢ Staff/Director’s Role 

 

 
 

 

 
 

 

 

 



 

 

 
 

 

 

 
 

 

 
 

 



 

 

 
 

 

 
 

 

 
 

 

 
 



 

 

 
 

 
 

 

 
 

 
 

 



 

 

Reality of Politics 

 

 
 

 
 

 
 

  



 

 

 
 

 
 

 

 

 
 



 

 

Teamwork 

➢ What is it? 

➢ Does it matter? 

➢ Can’t we just vote? 

 

 
 

 

 

 
 

 

 

 
 

 



 

 

➢ How do you get it? 

 

 
 

 
 

 
 



 

 

 
 

 
 

 
 



 

 

 
 

 

Role of the Individual and Role of the Group 

 

 
 

 

 
 

 

 

 

 

 

 



 

 

 
 

 

Board, staff, and presenter discussion focused on welfare of the Village; growth; responsibilities; accomplishing 

things; keeping personal lives separate; different ideas; wanting to do something positive; can make errors; risk 

management; dealing with legal issues; what happens if the Board does not agree; come prepared; be willing to 

compromise and listen; can have strong differences, but don’t give up personal perspectives; deals versus policy; 

achieving consensus; takes a unified group; staff needing clear direction from the Board; communication needs to 

go both ways; disconnected from the services; effective small group decisions; arenas for governing; which arena 

is not getting enough attention; goal setting; re-focus and see what works; be more choosy; big decision to make; 

can’t please everybody; getting unified on where you are going; the Board is a well-oiled machine; no major 

issues; good with adjusting; mature; already at stage four; sharing and asking questions; doing our homework 

before the meetings; cohesive Board; moving in the right direction. There was no further discussion. 

 

CLOSED SESSION 

A motion was made by Trustee Marter II and seconded by Trustee Olson to enter into Closed Session for  

the purposes of discussing the following: 

 

• Pending and Probable Litigation [5 ILCS 120/2(c)(11)] 

• Collective Bargaining, Collective Negotiating Matters, Deliberations Concerning Salary Schedules [5 

ILCS 120/2(c)(2)] 

• Sale, Lease, and/or Acquisition of Property [5 ILCS 120/2(c)(5) & (6)] 

 

Aye:    Tom Guist   Kit Kuhrt  

            James Marter II   Terry Olson 

            Jennifer Jones Sinnott  Brian Thomas 

Nay:    None 

The motion was declared carried by a roll call vote with six (6) aye votes and zero (0) nay votes. 

 

The Board adjourned to Closed Session at 6:43 p.m. 

The Board returned to open session at 7:23 p.m. A roll call vote was taken. All remaining members still present. 

 

ADJOURNMENT 

The meeting adjourned at 7:23 p.m. 

Tina Touchette 

Village Clerk 


