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READER’S GUIDE 
TO UNDERSTANDING THE BUDGET 

The various sections of the budget are described here to assist the reader in understanding this complex budget 
document.   

BUDGET MESSAGE 
This is a summary of the challenges, opportunities, and uncertainties the Village faces in preparing the annual 
budget. The summary highlights the Village’s budget priorities and the principles adhered to in developing the 
budget.  This section includes highlights of the Fiscal Year (FY) 2022 Budget and provides detailed explanations 
of the major revenue sources and financial trends of the Village. 

GOALS AND PLANS 
This section contains a copy of the Village’s long-term, entity-wide goals and the current Strategic Plan. 

VILLAGE OVERVIEW 
The Village Overview section provides general information about the Village of Oswego, including location, 
history, demographics, community economics, and organizational charts.   

POLICIES, CAPITAL, AND DEBT 
This section includes descriptions of the Village’s fund structure and basis of accounting, summarizes the 
financial management policies, details the overall budget process, and gives a basic understanding of how the 
Village creates and presents a budget.   A summary of the Capital Improvement Program (CIP) is included within 
this section providing the first five years of capital projects listed by project category. All projects included in the 
Fiscal Year 22 Budget are included in the table specifying the impact each project has on the operating budget. 
The section also includes financial details on current debt obligations, including the effects of existing debt on 
current operations and debt schedules for each issuance. 

BUDGET OVERVIEW  
The Budget Overview present the Village’s Budget in table and chart form. The Village presents this financial 
information in several different ways and compares current year information with prior years to gain a better 
understanding of the flow of funds and to note significant changes year over year. This section contains 
information on staffing levels and changes in fund balances for each of the Village’s budgeted funds. 

FUNDS & DEPARTMENTAL BUDGETS 
Budget Narratives are included by fund, then department, then division, if applicable. Each fund, as well as each 
department/division within each fund, will have a budget narrative. These narratives start with a description of the 
department/division, historical staffing levels, analysis of the upcoming budget, current challenges/issues, prior 
year accomplishments, goals, and objectives for the current year budget.  It also shows performance measures for 
the specific department. The goals for each division will reflect the linkage to the Village’s strategic goals, if 
applicable.  

APPENDIX 
The Appendix section includes a copy of the Ordinance Adopting the Village Budget, the annual compensation 
disclosure required by State Statute, a list of common acronyms, and a glossary for terms used in this document. 
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April 20, 2021 

Village Residents   
Village President and Village Board of Trustees 
Village Administrator  

Last year at this time in the early stages of the pandemic everyone was scrambling trying to 
determine the best course of action to take.  This was the first paragraph in the transmittal letter 
dated April 21, 2020:   

A year from now we will have a pretty good idea of the overall damage the 2020 Covid-
19 pandemic had on the Village Budget and operations.  By all accounts as theorized 
from all the health and economic experts, the results could be devastating and many 
changes may need to be made to continue providing municipal services.  It is the 
unknown aspect of the pandemic which is the most frustrating in trying to grasp the 
impact this will have on municipal finances.   We will persevere and move forward no 
matter what the outcome is and provide for the Village residents. 

The Village did persevere adapting to the challenges of remote work/staffing, creating an 
environment for safety, maintaining existing services and financially faring far better than 
expectations.  While the pandemic still inflicts uncertainty today, the light at the end of the 
tunnel can be seen and anticipation for returning to normal is closer than ever.  Fiscal Year 2022 
has the possibility of being a gangbuster year of enjoyment for residents, increased development 
in the community and even stronger financial results. 

The strategy put in place in April 2020 of monitoring of all revenue streams, being ready to 
reduce expenditures, and halt all discretionary spending through the first quarter of Fiscal Year 
2021 in anticipation of a reduction in incoming revenues served us well over the past twelve 
months.  By late fall, it became apparent the Village’s revenues were holding their own.  Use tax 
revenue from on-line sales received was greater than previous years along with Income tax 
revenues.  Grant revenue received in October from the State of Illinois passed through from the 
Coronavirus Aid, Relief and Economic, Security, (CARES) Act provided $1,364,568 for 
eligible expenditures incurred by the Village.  The Village received an additional $812,000 from 
the State of Illinois Local CURE Economic Support program to provide grants to local 
businesses suffering from the pandemic.  The grant money assisted the Village in maintaining 
staffing levels, not reducing any service levels to residents, assisting local businesses, creating 
virtual and socially distanced special events for residents to enjoy, and offset any revenue 
shortages experienced throughout the year.   

The positive fiscal year results for 2021 combined with the forecast of returning to normalcy in 
the coming twelve months provided the guidance for preparing the Fiscal Year 2022 Village 
Budget with a positive outlook.  Continuing the theme of conservative revenue estimates to 
support the expenditure budgets allowed staff to present a balanced budget for fiscal year 2022.  

The Annual Budget serves as the spending authority for the fiscal year beginning on May 1, 
2021 and ending April 30, 2022.   The Village operates under the Municipal Budget Act as 
defined under Illinois Compiled Statutes.  The Budget estimates both revenues and 

100 Parkers Mill • Oswego, IL.  60543 • (630) 554-3618 • Fax: 
(630) 554-3306
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expenditures/expenses for the fiscal year providing the legal level of control at the Fund level.  
A budgetary system of monitoring and control has been established to ensure accountability 
and budgetary compliance.  

The Fiscal Year 2022 Annual Budget was created in accordance with the Village’s Mission 
Statement.  

 It is our mission to responsibly grow our community and maintain the public’s trust. 
 We do this through the innovative and collaborative delivery of public services that 
 meet the community’s quality of life expectations. 

The budgets of all Funds and departments are based on the goals and objectives outlined in the 
Village Strategic Plan.  The Strategic Plan is the driving force for development of the budgets 
along with Citizen’s requests and Village Board initiatives.   

Budget Factors/Assumptions/Planning 
Many different factors and assumptions are discussed while creating the annual Budget.  Every 
department head must use their knowledge and experience to look to the future in crafting their 
respective budget.  They also must be mindful of accomplishing the objectives and goals of the 
Village Strategic Plan and any short-term initiatives gleaned from the Village Board.   The 
challenge for all of us is identifying funding to allow for all these objectives and goals to be 
included in the annual budgets.  Some of the many factors and assumptions used in developing 
the annual budgets are listed here. 

Factors: 
 Recovery from the pandemic
 Revenues must exceed expenditures in the General Fund
 Use only available funding for capital infrastructure improvements
 Maintain/improve current service levels with sufficient staffing levels
 Improve economic development and residential growth within the Village
 Financial sustainability and planning for the future
 Emphasis on becoming more efficient and economical in providing

Village services

Assumptions/priorities used throughout the budget process were: 
• Moving forward with a view towards pre-pandemic life
• Strong local economic activity and the growing global economy
• Expanding local growth in residential housing, economic development and

population increases within the Village and surrounding municipalities
• State of Illinois financial problems and concerns of reductions in state

shared revenues
• Long term capital planning funding for Village infrastructure
• Find efficiencies in existing operations

Keeping expenditures within the revenue streams on an annual basis puts an even greater 
emphasis on estimating revenues for the budget. The impact from the pandemic had a strong 
influence on conservatively estimating revenues which kept expenditures lower than what was 
requested from departments.  The anticipation of reopening the State and returning to pre-
pandemic normalcy may provide stronger than budgeted revenue growth and allow for some 
expenditure increases during the fiscal year.  Department budget requests were reduced to keep 
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revenues exceeding expenditures in the operating Funds.  Various revenue sources were 
estimated based on historical trend data kept on specific sources of revenue, current year to date 
receipts and knowledge on the current/future economic environment.  Expenditure budgets are 
compiled from worksheets submitted from department heads based on historical patterns, 
adjustments for new programs and annual line-item adjustments.        

Local Economy/Development  
Covid-19 threw an unexpected wrench in the local economy due to the State ordering a stay-at-
home order in March 2020. Only essential businesses could stay open with reduced capacities, 
no indoor service and social distancing protections. Many small businesses simply closed their 
doors to wait out the State’s orders. Fortunately, July brought the opportunity to have curbside 
service and outdoor seating to allow food service businesses to increase their sales.  The Village 
relaxed specific sections of the Village code allowing sidewalks, streets, and tents to be used by 
the businesses to assist them in generating more business.  The Village also set up grant 
programs for rent assistance and reopening assistance in June/July to help small businesses from 
closing. The State developed business grant programs to aid not-for profits and commercial 
businesses late in 2020.  The Village jumped on this opportunity securing $812,000 in free 
assistance to local businesses of all kinds.  The money was distributed immediately to those who 
applied.  All of this kept many businesses open over the past year.  Evidence of how well these 
programs worked is in the numbers.  The Village’s sales tax for the fiscal year is on track to 
equal or slightly exceed the totals for last fiscal year.     

Development continued during the pandemic on projects previously under construction including 
the Block 11 public improvements (completed May of 2020), the new three-story mixed-use 
building at 113 Main Street (restaurant opened in December 2020), and the Reserve at Hudson 
Crossing a residential/commercial use development (South building opened March 2021). 
Imperial Investments announced their purchase of the Oswego summer institution, the Dairy 
Hut, located immediately adjacent to their 113 Main St. project. Imperial Investments 
commenced construction on the ice-cream and hamburger joint, the Dairy Barn, in the spring of 
2021. After selling the property last February, the Village Board approved the new La Marimba 
restaurant at 65 W. Washington Street, which expects to open in summer 2021. On Rt. 71 and 
Washington, also within the downtown TIF district, construction was completed on the new 7-
Eleven and Mobil gas station and Barra DeMarco an Italian restaurant also opened in 
Washington Square Plaza, Freddie’s Off the Chain Mexican restaurant was approved and is 
planning a summer 2021 opening in a rehabilitated previously vacant building.   

The Rt 34 commercial corridor welcomed the opening of Raising Cane’s chicken restaurant.  
Delta Sonic is making fast progress on their new flagship location planning for an opening in 
summer 2021.  KV & Sons are building Oswego’s new Popeye’s Chicken on Orchard Road. The 
Village is in the early stages of building a new amphitheater adjacent to the Village owned Park 
and Ride and the future site of the Metra station. The amphitheater will host community acts and 
festivals; the numerous patrons and increased traffic will spur economic vitality of Orchard Rd.  

Growth in the Village’s equalized assessed valuation (EAV) is another key indicator of the local 
economy.  Commercial EAV increased $11,517,519 from the 2019 value.  Overall, new property 
EAV increased over $19 million.  Residential housing starts totaled 289 including 176 
apartments, 71 single family and 42 townhomes.  The Village Board also approved numerous 
new housing developments including a concept plan for Tuscany Station (August 2020), a 
development agreement for Estates of Fox Chase (September 2020), and a concept plan for 
Redwood Apartments (November 2020).  
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Current Fiscal Year Accomplishments 
The Village Board and Village staff accomplished much over the past twelve months even with 
staff working remotely.  A brief list of fiscal year 2021 accomplishments includes: 

 Reserve at Hudson Crossing construction was completed and the South building
opened in February 2021. The $69 million mixed use residential/commercial/public
parking deck development in the downtown will include two six story buildings, two
parking decks, retail, and street improvements on a long-standing vacant lot in the
Village’s downtown.

 Completed public improvements for TIF projects including the reconstruction of
Adams Streets, Harrison Street, Jackson Street, and improvements to Block 11 of the
original subdivision of Oswego.

 Environmental Phase I engineering was approved for the Wolfs Crossing
Modernization Project in June 2020 and the Phase 2 design and land acquisition
engineering contract was submitted to the Illinois Department of Transportation for
approval.  The Wolfs Crossing Road improvements will remake the two-lane rural
roadway into a 5 lane fully improved roadway.

 Phase 5 (Enterprise Asset Management) of the Enterprise Resource Planning System
achieved Go-Live in January 2021.

 Redesigned the Village’s typically event-heavy schedule to include more online and
socially distanced events for the community to enjoy. These included social media
challenges, live-streamed concerts, and vehicle scavenger hunts.

 Police Department developed a Lateral Transfer program for patrol officers to assist in
attracting more experienced officers from other Departments to bolster recruiting
efforts.

 The Department implemented electronic citation software/hardware (Tyler – Brazzos)
to assist in streamlining the ticketing/written warning/ordinance ticket process.  The
Department also implemented an upgrade to our uniform crime reporting called
NIBRS (National Incident-Based Reporting System) that is mandated by the State of
Illinois regarding uniform crime reporting to the FBI.

 Contractually replaced approximately 4,400 water meters with new meters in FY 21.
This brings the total number of replaced meters to almost 11,300.  The Village
accelerated the program in FY 20 to reduce the proposed replacement schedule from
five to three years. The remaining 350 meters will be replaced in FY 2022.

 The Village continues its study of the feasibility of obtaining a new water source due to
the depletion of the groundwater aquifer that currently serves the area. The study is
examining drawing water from the Fox River or connecting to Lake Michigan through
the DuPage Water Commission, Illinois American Water, or a new water commission
led by Joliet as the main water source for the Village.

The completion of all these listed items and many more accomplishments during the year show 
the resolve of the Village Board in getting things done for the betterment of the Community. 

Challenges and Issues 
The pandemic’s effects on Village finances and the community will continue to be an issue as 
we proceed through fiscal year 2022.  Monitoring revenue sources, State finances and their 
effect on the Village, local unemployment and assisting the local business community will need 
to be done as we come out the other side of this horrific event.  Expenditures will need to be 
adjusted dependent on the revenue streams while maintaining all services provided to the 
residents.    
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If the pandemic is not enough of a challenge, most of the revenue sources for operations are 
received from some type of tax revenue distributed by the State of Illinois.  The State of Illinois 
has not structurally solved their own budget crisis of spending more than they receive in annual 
revenue.  This causes the Village to utilize conservative budget estimates knowing that the State 
legislature could pass legislation at any time which could reduce some of the revenue distributed 
to the Village. Changes to State sales tax revenues, pension reform, workers compensation 
reform, property tax freezes, state shared revenue distribution formulas and many other ideas are 
on the table for consideration every year in the State Legislature.  These potential changes to  
Village revenue sources are concerning and affects the revenue budgets from showing any large 
growth year over year.  Any reduction in the distribution of these state shared revenues would 
have serious consequences to Village operations and subsequent year’s operations.  Without 
these shared revenues, the Village would have to increase local taxes and/or reduce expenditures 
and halt capital improvements.    

Future Village infrastructure improvements outlined in the Capital Improvement Plan (CIP) is 
another huge challenge for the Village every year.   The costs of future capital projects will 
require the Village to determine the best way to pay for them without putting too much of a 
burden on the local taxpayers. The Village has some significant high cost “mega projects” 
identified including securing a new water source for the village, securing a METRA train station, 
and the expansion of the Wolfs Crossing arterial roadway.  Long term discussions continue on an 
annual basis to determine how to plan/fund for all the projects.  Future development within the 
Village will be expected to contribute towards the completion of some of the capital 
improvements.    

Financial Reporting and Long- Term Planning 
The Village President and Board of Trustees together with the Village Administrator have 
always encouraged and insisted upon complying with the highest standards of excellence in 
planning and conducting the financial operations of the Village.  The audited Comprehensive 
Annual Financial Report has received eighteen (18) consecutive Certificates of Achievement for 
Excellence in Financial Reporting from the Government Finance Officers Association (GFOA). 
The “Popular Annual Financial Report” for the year ending April 30, 2019 received the GFOA 
Award for Outstanding Achievement in Popular Annual Financial Reporting for the fourth 
consecutive year and the April 30, 2020 version has been submitted to the GFOA.  In addition, 
the Village received the GFOA’s Distinguished Budget Award for the seventeenth (17) straight 
year with the submission of the Fiscal Year 2021 Annual Budget.  The Fiscal Year 2022 Annual 
Budget complies with the high standards established by this program and will be submitted to the 
GFOA Award Program.     

The Finance Department completes a Five-Year Financial Forecast based on the latest fiscal year 
Budget, however the 2020 Forecast was not completed because of the pandemic and the 
uncertainty in estimating revenues beyond the current year.  The forecast to be completed based 
on this Budget will be presented this summer to the Village Board for discussion.  Forecasting 
out five years provides the opportunity to adjust and refocus the prioritization of established 
goals and objectives.  Issues regarding service levels for operations, capital improvements and 
community needs are identified and reviewed focusing on funding availability. The Financial 
Forecast will be available for review on the Village website www.oswegoil.org as soon as it is 
completed.      

The Capital Improvement Plan (CIP) is updated and adopted annually along with the Village 
Budget.   The CIP provides the long-term view of expenditures associated with upcoming village 
improvements to roadways, vehicles/equipment, water/sewer infrastructure and other major 11
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Village projects.  Funding is always of special focus to determine the projects which are 
approved for the first five years of the Plan as well as significant costly projects identified 
beyond the first five years.  The complete CIP is available on the Village website; 
www.oswegoil.org .  The budget includes $11.3 million for various capital improvement projects 
for FY 22. All these projects are being funded from the Capital Improvement Fund, Water & 
Sewer Capital Fund and Garbage Collection Fund.     

The Strategic Plan has three financial initiatives which all impact long term planning and future 
budgets.  All the financial reporting, financial forecasting, and capital planning effects the 
preparation of the annual budgets.  The pandemic effected the 2022 Budget in estimating 
revenues and determining the level of expenditures being approved. The desire to maintain 
expenditures within the revenue streams becomes a balancing issue for the Village Board and 
Village Staff as approved capital projects reduce the amount of funding which would otherwise 
be available for improving and expanding general department operating budgets.   

Acknowledgments 
The preparation of the Fiscal Year 2022 Annual Budget could not have been accomplished 
without the efficient and dedicated services of the Village Administrator, Village Department 
Heads and the Finance Department staff.  I would like to express my sincere appreciation to the 
Village President and Village Trustees and the Village Administrator who encourage and insist 
upon the highest standards of excellence in planning and conducting the financial operations of 
the Village.   Please do not hesitate to contact me at mhorton@oswegoil.org if you have any 
questions on the Village Budget or any of the financial reports we prepare.   

Respectfully submitted, 

Mark G. Horton 
Director of Finance 
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Highlights of the 2022 Village Budget 

2022 Budget Overview 
The Budget has projected total revenues of $48 million compared to total expenditures of $47 million.  
$6.5 million is budgeted in the expenditures of the TIF Fund, Capital Improvement Fund, Water & Sewer 
Capital Fund and Municipal Fleet Fund for public improvements/fleet replacements.        

Revenues 
The following table shows the Revenues for all Funds.  Total revenues for all funds are 2.8% greater than 
the 2021 Budget amount.  The General Fund, Motor Fuel Tax Fund, Capital Improvement Fund 
and Police Pension Fund have the largest area of increases in revenue from increased budgets for 
specific tax revenues, grant revenue, and contributions to the pension fund. 

REVENUES- ALL FUNDS 
 2022 Budget vs 

2021 Budget Fiscal Year 
Accounts 2019 

Actuals 
2020 

Actuals 
2021 

Projected 
2021 

Budget 
2022 

Budget 
Percent 
Change 

Dollar 
Change 

100 General Fund $19,903,258 $21,644,092 $21,619,447 $20,110,942 $21,107,999 5.0% $997,057 
200 Motor Fuel Tax Fund $967,890 $1,304,021 $2,428,258 $1,337,000 $2,129,251 59.3% $792,251 
250 Tax Increment Financing 
Fund $36,638 $14,692,106 $2,340,295 $1,400,000 $424,250 -69.7% ($975,750)

300 Capital Improvement 
Fund $5,844,425 $4,328,128 $4,299,660 $4,098,000 $4,429,629 8.1% $331,629 

400 Debt Service Fund $2,824,603 $4,200,617 $2,827,529 $2,826,716 $2,828,314 0.1% $1,598 
500 Water & Sewer Fund $8,668,449 $9,538,099 $7,731,893 $7,728,700 $7,610,868 -1.5% ($117,832)
510 Water & Sewer Capital 
Fund $2,485,159 $2,183,186 $3,432,467 $3,235,400 $3,320,400 2.6% $85,000 

560 Garbage Collection Fund $2,479,430 $2,642,512 $2,668,113 $2,566,650 $2,677,000 4.3% $110,350 
600 Municipal Fleet Fund $362,472 $294,392 $756,256 $761,022 $602,000 -20.9% ($159,022)
650 Municipal Parking Fund $0 $0 $0 $0 $30,200 100.0% $30,200 
800 Police Pension Fund $3,954,608 $2,765,531 $9,423,525 $2,560,000 $2,773,800 8.4% $213,800 
Grand Total $47,526,933 $63,592,685 $57,527,443 $46,624,430 $47,933,711 2.8% $1,309,281 

Comparing 2022 Budget amounts with 2021 Budget amounts. 
 General Fund revenue is 5% greater than the 2021 budget due to increases in tax

revenues and charges for services revenues.
 Motor Fuel Tax revenue is increasing 59% because of the new state distributed

Transportation Relief Act revenue to municipalities and grant revenue from the Rebuild
Illinois Bonds issued by the State.

 Tax Increment Financing Fund revenue is lower due to lower budgeted expenditures
requiring less funding to be transferred from other Funds to pay for the public
improvements.

 Capital Improvement Fund revenue is 8.1% greater because of higher budgeted tax
revenue, anticipated increases in development impact fees, and reimbursements from two
neighboring communities for Federal and State lobbyist fees.

 Water & Sewer Fund revenue is 1.5% less due to the decrease in expected charges for
services revenue due to not collecting late fees since the start of the pandemic.

 Water & Sewer Capital Fund revenue is up $85,000 due to the increase in charges for
services revenue from connection fees.

 Municipal Fleet Fund revenue has decreased $159,000 due to less transfers from other
Funds for scheduled fleet replacements.

 Police Pension Fund revenue is 8.4% greater than 2021 due to an increase in the actuarial
determined contribution from the Village.
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The following chart shows the Village’s total revenues for all Funds classified by source of revenue for 
the 2022 Budget.  Taxes are the largest revenue source accounting for 54% of total revenues.  Tax 
revenues are comprised of state shared taxes, locally imposed taxes, and property taxes. Charges for 
Services are the second largest revenue source accounting for 25% of the total revenues.  The Village’s 
enterprise funds account for 91% of the total Charges for Services revenues.  Tax revenues and Charges 
for Services revenues combined account for 79% of the entire Village’s revenues. 

Most of the Village’s revenue sources are elastic revenues which are dependent on the growth in the local 
and national economies.  Property tax revenue is the one major revenue source which is not elastic and 
controlled by the Village Board.  The Village Board determines the annual amount of property tax levied 
on property located within the Village.  The Village Board has the option to increase the annual property 
tax levy to alleviate any future revenue shortfalls should any of the major sources of revenue decline in 
any given year.   

Expenditures 
The 2022 Budget has total expenditures of $47 million compared to 2021 budgeted expenditures of $59 
million.   Expenditures are budgeted lower than the 2021 Budget due to the $12.4 million reduction in 
capital outlay expenditures.       

Comparing 2022 Budget amounts with 2021 Budget amounts. 
 General Fund expenditures increased 5.1% due to personnel cost increases, contractual

services, and other services with offsetting decreases in other expenditure categories
netting to the overall increase.

Fiscal Year

Accounts 2019  Actuals 2020 Actuals 2021 Projected 2021 Budget 2022 Budget
Percent 
Change Dollar Change

100 General Fund $17,360,333 $18,627,439 $19,484,466 $20,066,557 $21,094,811 5.1% $1,028,254 
200 Motor Fuel Tax Fund $320,369 $1,162,623 $1,409,058 $1,787,900 $1,776,654 -0.6% ($11,246)
250 Tax Increment Financing Fund $530,405 $13,216,166 $8,889,357 $9,518,950 $227,050 -97.6% ($9,291,900)
300 Capital Improvement Fund $13,960,281 $2,577,038 $3,637,219 $7,235,472 $5,198,400 -28.2% ($2,037,072)
400 Debt Service Fund $2,824,197 $2,827,131 $3,267,601 $2,825,807 $3,288,775 16.4% $462,968 
500 Water & Sewer Fund $6,686,611 $7,131,333 $7,516,638 $7,654,214 $7,583,859 -0.9% ($70,355)
510 Water & Sewer Capital Fund $1,704,176 $2,263,613 $4,051,393 $5,199,281 $3,129,357 -39.8% ($2,069,924)
560 Garbage Collection Fund $2,465,007 $2,584,452 $2,678,611 $2,578,000 $2,675,000 3.8% $97,000 
600 Municipal Fleet Fund $675,024 $524,851 $741,113 $724,227 $597,650 -17.5% ($126,577)
650 Municipal Parking Fund $0 $0 $400 $0 $25,700 100.0% $25,700 
800 Police Pension Fund $1,125,769 $1,143,315 $1,133,682 $1,207,582 $1,378,150 14.1% $170,568 
Grand Total $47,652,173 $52,057,963 $52,809,538 $58,797,990 $46,975,406 -20.1% ($11,822,585)

2022 Budget vs 2021 
Budget

EXPENDITURES-ALL FUNDS
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 Motor Fuel Tax Fund budget decreased $11,246 as less is to be spent on annual roadway
improvements.

 TIF Fund expenditures are budgeted to decrease 98% or $9.3 million because the public
improvements on two development sites were completed in fiscal year 2021.

 Capital Improvement Fund budget decreased 28% or $2.0 million due to less transfers to
other Funds included in the budget.

 Water & Sewer Fund expenses decreased $70,000 due to lower amounts for debt service
required this year.

 Water & Sewer Capital Fund has decreased $2.0 million due to lower amount of system
improvements being completed.

 Municipal Fleet Fund expenses have decreased because of less vehicle and equipment
replacements included in the budget.

 Police Pension Fund budget has increased $170,000 due to expenditure increases in
benefit payments and professional & technical services.

The following chart details the various categories for expenditures across all funds.  The Village is a 
service provider and as expected Personnel Services account for 38% of total expenditures. Capital outlay 
accounts for 17% and Other Financing Uses (transfers to other Funds) is 14% of expenditures.   

The 2022 Budget includes increases/decreases to numerous line-item accounts.  In some cases, new line 
items not previously budgeted have been added or some line items have been combined with existing line 
items to provide better transparency with expenditures.  Some major changes are listed here: 

General Fund 
 Administration budget includes $10,000 increase for an Insurance consultant to review

liability insurance pools for potential costs savings.
 Information Technology budget has a $41,000 budget increase in the Maintenance- 

licensing costs for new software programs along with cost increases in existing programs.
 Police department has a budget increase of $200,000 for pension contributions for sworn

personnel.
 Public works department landscaping services has increased due to new costs for the new

entertainment venue and tree removal/replacement costs for the new pear tree program.
Motor Fuel Tax Fund 
 $936,000 included in the budget for the first phase of the Wolfs Crossing Road

rehabilitation project. The $60 million dollar project will take approximately 20 years to
get to final completion.
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Capital Improvement Fund 
 $2.9 million budgeted for capital improvements.

Water and Sewer Capital Fund 
 $2.9 million budgeted for utility system improvements.

Individual Funds 
General Fund 
The General Fund is the largest fund of the Village accounting for all the services provided to the 
residents.  Police protection, public works services (street maintenance, forestry, snow plowing), building 
and code enforcement, economic development, planning and zoning, engineering, legal services, and 
general administration are accounted for in this fund. General Fund expenditures account for 45% of the 
total Village expenditures in the 2022 budget.   

General Fund Revenues 
Most of the major revenues that the Village receives are allocated to this Fund.  Some of the more 
significant revenues include the Village’s sales tax, home rule sale tax, income tax, property taxes levied 
to fund pensions, local food & beverage tax, and utility tax revenues.   

The General Fund revenue budget is $21 million which is $1.0 million greater than the 2021 revenue 
budget.  Major revenue increases included in the 2022 budget are $525,000 in state shared income tax, 
and $350,000 in use sales tax.  The chart which follows shows three (3) revenue sources comprise 61% of 
all General Fund revenues.  These three sources are sales tax, income tax and home rule sales tax.  

Taxes account for 88% of General Fund revenues and are budgeted to increase $0.7 million compared to 
the 2021 Budget.  Sales tax and income tax revenues are the two largest sources of tax revenues 
accounting for 47% and 20% respectively.  Revenues collected by the State of Illinois and distributed to 
the Village account for 81% of the total tax revenues received.       
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General Fund Expenditures 
The General Fund accounts for all the expenditures for the operating organizations including 
administration, community relations, building and permitting services, development services, economic 
development, finance, information technology, police protection and public works. General Fund 
expenditures included in the 2022 Budget total $21 million compared to the 2021 Budget of $20 million, 
an increase of $1.0 million.    

General Fund expenditures for the 2022 Budget by category are detailed in the next chart.  As expected 
with a governmental entity whose primary function is to provide services, personnel related costs are the 
largest expense. Salaries and wages combined with the employer insurance and benefit costs total 72% of 
the total expenditures totaling $15,144,455.   

The Police Department and Public Works Department are the two largest areas of expenditures within the 
General Fund budget.  The two departments account for 56% and 18% respectively or a total of 74% of 
the budget.  $11 million is budgeted for the Police Department and $3.5 million is budgeted for the Public 
Works Department.  The remaining 26% or $6.4 million is split amongst the General Government 
departments.  
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The Motor Fuel Tax Fund is used to account for the State of Illinois motor fuel tax distributions and 
grant proceeds which are restricted for specific uses.  The Village uses the entire amount received to pay a 
portion of the debt service on roadway improvements from debt issuances, to pay for the Village’s annual 
roadway improvement program, and other roadway improvements.  Revenues budgeted total $2.1 million 
compared with budgeted expenditures of $1.7 million.  Excess annual revenues are held for subsequent 
years improvements (reserve balances).  The chart shows the revenue and expenditure trend for this Fund. 

The Tax Increment Financing Fund is used to account for all the revenues and expenditures associated 
with the redevelopment within the established Downtown Tax Increment Financing District.  The District 
was created in September 2016 and the budget includes $424,000 in estimated revenues and expenditures 
of $227,000 for infrastructure improvements for downtown development.  The General Fund has loaned 
the TIF Fund $2,000,000 to date to support administrative expenditures. All capital expenditures are 
supported from internal transfers from other Village Funds.  Future tax increment is intended to pay back 
all the loan and transfers over the remaining years of the TIF.  Revenues are anticipated to increase 
substantially in fiscal year 2024 as the first full year of property assessments for completed development 
will begin to be received.  Expenditures will fluctuate based on the amount approved for public 
improvements within the TIF District annually.  The following chart depicts this trend for the past four 
years. 

The Capital Improvement Fund is used to account for tax revenues, grant proceeds and development 
fee revenue used for the construction of municipal facilities, roads, and other infrastructure 
improvements.  2022 budgeted revenues of $4.4 million plus reserve balances will support the 
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expenditure budget of $5.2 million.   $1.4 million of the total expenditures is for debt service payments on 
the 2016 General Obligation Bonds (Police Headquarters Facility) and to support fleet 
replacements/maintenance and TIF District expenditures.  12 individual projects are included in the 
budget.  Details may be found in the individual Fund section of this Budget. 

The Debt Service Fund is used to account for the principal, interest and paying agent fees for general 
obligation debt issued by the Village.  General Sales tax revenues, local home rule sales tax, Motor Fuel 
tax revenues, and TIF Fund increment have been pledged to finance the annual debt service costs.  If the 
pledged revenues are insufficient in any given year, then the Village is required to extend the tax levy for 
the respective debt issuance to ensure the debt is paid.   The total outstanding principal and interest on 
April 30, 2021 totals $48 million plus TIF supported debt of $20.7 million.  The Village has four (4) 
separate debt issuances outstanding which are paid out of the Debt Service Fund.  Expenditures in the 
2022 Budget total $3.2 million. The reader may refer to the Financial Policies section of this document 
for a more detailed discussion of the Village’s outstanding debt and the individual Fund section of this 
Budget.  The Village tries to maintain a level debt service when issuing debt.  

Enterprise Operations 
The Village’s enterprise operations consist of the Water and Sewer Fund, Water & Sewer Capital Fund 
and Garbage Collection Fund.  These three funds are accounted for as though each fund is a separate 
business entity.  Each fund could support the funds’ expenditures by changing the rates and fees charged 
for providing the services of each fund.  Please reference these funds in each fund’s respective section for 
further analysis and information regarding each Fund. 

Water and Sewer Fund 
Revenues are dependent on water usage and the associated water rate calculated by the Village. A water 
rate study was completed in FY 2018 and the Village Board authorized rate increases annually each year 
through May 1, 2022.  The current water rate is projected to generate $6.2 million in water service 
charges and the sewer rate is projected to generate $1.3 million based on normal usage.  The new water 
rate increases will support operations, debt service and capital improvements. Future water & sewer costs 
will include replacement costs (rehabilitation of existing facilities and infrastructure), as well as system 
expansion and a sustainable water source.       

Revenues are estimated to decrease 1.5% compared to the 2021 Budget due to the Village not collecting 
late payment fees since the beginning of the pandemic.  Expenses have decreased 1% compared to the 
2021 Budget primarily due to the $137,000 decrease in debt service offsetting all other expense increases.     

The Water and Sewer Fund pledges water and sewer revenues to pay the debt service for three (3)  
outstanding Bond issuances and one Illinois Environmental Protection Agency loan.  The total debt 
service in the 2022 budget is $1.0 million.  The total outstanding principal and interest as of April 30, 
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2021 is $7.3 million.  The reader may refer to the Financial Policies section of this document for further 
discussion on the Fund’s debt.   

The trend over the past few years has seen revenues exceeding expenses slightly each year with any 
excess transferred to the Water & Sewer Capital Fund to pay for utility system improvements. 

Water & Sewer Capital Fund 
The Water & Sewer Capital Fund accounts for all the utility system improvements.  The 2022 budget 
includes $3.3 million in revenue inclusive of a $3.0 million transfer from the Water & Sewer Fund.  
Expenses are budgeted at $3.1 million. Expenses include $3.0 million for improvement projects and a 
$125,000 transfer to the Municipal Fleet Fund for equipment replacement. Eight projects have been 
budgeted for completion in this budget.       

Garbage Collection Fund 
This Fund accounts for the revenue and expenses for the Village garbage collection service which is 
contracted with a licensed waste hauler for the removal of trash from resident’s homes.  The contract 
price is passed onto the residents who are billed bi-monthly for the service.  Total revenues in the 2022 
Budget are $2.6 million compared to total expenses of $2.6 million.  The Fund reserve balance is at 21% 
of expenses providing sufficient reserves should any unexpected circumstances occur.   
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Internal Service Fund 
Internal Service Funds account for the financing of goods and services provided by one department to 
other departments.  User charges are determined and paid by the user departments to support the expenses 
of the Fund.    

Municipal Fleet Fund 
This Fund was created in FY 2017 to account for all the vehicular and motorized equipment purchases 
and to provide for a centralization of these expenses and determine an annual funding source for future 
purchases. Fleet maintenance budges in the user departments have been moved to this Fund during the 
last fiscal year.  The 2022 Budget has $602,000 in revenues including transfers from other Funds of 
$581,500.  Expenses are budgeted at $597,650 for maintenance ($112,600) and replacements ($485,050).   
Subsequent year’s revenue will be from charges to the respective departments using the vehicles and 
equipment based on the annual depreciation of the respective vehicles and equipment.   

Municipal Parking Fund 
This Fund was established for the 2022 Budget to account for the revenues from permits sold to park in 
the South parking garage in the downtown and maintenance costs for the garage.  Estimated revenues of 
$30,200 and estimated expenses of $25,700 are included in this Budget.   

Police Pension Fund 
The Village maintains one trust fund mandated by law for the Police Officers’ pensions (other employees 
are covered by the Illinois Municipal Retirement Fund).  The Village will contribute $1.8 million to the 
pension fund in Fiscal Year 2022 based on the actuarial report as of the fiscal year ending April 30, 2020.   
2022 budgeted revenues of $2.7 million exceed expenditures of $1.3 million.  Expenditures will trend 
higher annually because of the annual 3% increase in the members pension and more officers retire. 
Pension payments of $1.2 million in the 2022 Budget are expected to increase 70% over the next five 
years.  The Fund is 73% funded on an actuarial value of fund liabilities and assets.  

The following pages provide a look at the Village’s goals/objectives, community attributes/demographics, 
budget policies/procedures and the financial data supporting the summary numbers provided in the 
preceding pages.  This information should allow the reader to gain a good understanding of the Village 
and its financial operations.     
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Major Revenue Sources 

The Village of Oswego has eight major revenue sources which account for over 75% of the total 
Village revenues for all funds, excluding operating transfers and bond proceeds.  These revenue 
sources are described individually in the following pages.  These revenues are estimated annually 
using historical trend data, current economic activity, and local knowledge regarding each 
revenue source.   

State shared sales tax revenue is the largest single source of revenue for the Village.  Sales tax 
revenue is estimated to increase 1.4% in FY 2021 to a total of $6.6 million.  FY 2022 budget 
estimates a 2.6% increase or $6.7 million. The growth in new residents coupled with new 
development is lending to the annual growth in sales tax revenue.         

Water & Sewer usage revenues account for the second largest source of Village revenues. 
Annual population increases provided growth in this revenue source through FY 2013, while FY 
2014 through FY 2016 revenues decreased 4% on average each year. The Village completed a 
water rate study in FY 2017 which led to the Village Board adopting rate increases annually for 
the next five years to support operations and capital improvements.  The Fiscal Year 2022 budget 
estimates this revenue at $7.5 million which is a minimal increase from the FY 2021 projected 
amount.  Surplus revenue is being used to support the capital improvements scheduled for the 
next five years.    

The Home Rule sales tax revenue is the third largest revenue source for the Village.  The 
Village implemented a 0.50% home rule sale tax rate in July 2010 and increased the rate to 
1.25% effective January 1, 2016.  This revenue source mirrors the State shared sales tax revenue 
and is collected by the State and remitted monthly to the Village.  The FY 2022 budget totals 
$5.5 million with $3.3 million allocated for capital improvements.     

Income tax revenue is the fourth major revenue source for the Village.  This tax is distributed 
on a per capita basis from the State of Illinois.   The Village received approximately $235,000 
less in FY 2017 and FY 2018 as the State of Illinois corrected a formula distribution error for 
prior year’s distributions.  A revised distribution formula led to increases in the revenues 
beginning in Fiscal Year 2019.  The FY 2022 budget of $3.7 million is a 1% increase from the 
previous fiscal year due to increased population from the 2020 Census.     

Garbage Collection revenue is the fifth largest generator of revenue.  This revenue is used to 
pay the disposal costs of garbage collection contracted with a third party.  The Village bills the 
residents and collects the revenue through the water and sewer usage billing process.  The Fiscal 
Year 2022 Budget estimates the revenue at $2.7 million. 

Property tax revenue is the sixth largest source of revenue for the Village and does not 
fluctuate due to the overall performance of the local and state economy.  The Village annually 
determines how much in property tax revenue will be received from the property owners by 
levying a total dollar amount each December.  The revenue is used to pay the pension costs of 
the Police Officer’s Pension Fund and the Illinois Municipal Retirement Fund (all non-police 
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employees) with any remaining funds used for general operations.  For Fiscal Year 2022, 100% 
of the tax levy will be used to pay the Village contribution to the Police Officer’s Pension system 
and a small portion of the Village contribution to the IMRF pension system.  $1.5 million was 
levied and is expected to be received in FY 2022.   

Use tax revenue is the seventh largest source of revenue for the Village.  Use tax is similar to 
Sales tax and is collected by the State and remitted based on population to municipalities.  The 
growth in internet sales and the decision to allow taxing on all internet sales has caused a large 
increase in this revenue source.  $1.5 million is included in the budget for FY 22.   

Utility tax revenue is the eighth largest revenue source for the Village.  The Village taxes the 
use of three utilities: natural gas, electricity, and telecommunications.  Telecommunications tax 
revenues have declined annually over the past five fiscal years and are budgeted to decrease to 
$0.4 million for Fiscal Year 2022. Gas and electric utility taxes are expected to stay at the FY 
2021 amount of $1.0 million.     
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General Fund

Fiscal Year Sales Tax % Change
FY 2013 $5,331,846 2.9%
FY 2014 $5,519,552 3.5%
FY 2015 $5,729,920 3.8%
FY 2016 $6,047,817 5.5%
FY 2017 $6,041,568 -0.1%
FY 2018 $6,248,838 3.4%
FY 2019 $6,447,626 3.2%
FY 2020 $6,507,094 0.9%

FY 2021* $6,600,000 1.4%
FY 2022* $6,770,000 2.6%
*Projected

Description

Analysis and Trends

Sales Tax Revenue By Type of Business (Calendar Year)

Category Amount % of Total Amount % of Total Amount % of Total Amount % of Total
General Merchandise 1,722,784$ 28.07% 1,757,995$ 27.32% 1,822,493$ 27.73% 1,797,734$ 27.94%
Food 618,676$ 10.08% 674,222$ 10.48% 685,426$ 10.43% 763,054$ 1479.32%
Drinking & Eating Places 896,932$ 14.61% 934,789$ 14.53% 955,522$ 14.54% 895,109$ 1735.33%
Apparel 296,426$ 4.83% 323,051$ 5.02% 326,976$ 4.97% 234,298$ 454.23%
Furniture & Fixtures 187,436$ 3.05% 197,172$ 3.06% 218,570$ 3.33% 228,640$ 454.23%
Lumber, Bldg., Hardware 304,910$ 4.97% 313,645$ 4.87% 341,174$ 5.19% 376,389$ 443.26%
Auto & Filling Stations 1,022,267$ 16.65% 1,107,645$ 17.22% 1,091,356$ 16.60% 1,026,518$ 729.70%
Drugs & Misc. Retail 757,550$ 12.34% 746,246$ 11.60% 759,217$ 11.55% 770,833$ 1990.10%
Agriculture & All Others 289,574$ 4.72% 330,647$ 5.14% 321,595$ 4.89% 290,553$ 1494.40%
Manufacturers 41,374$ 0.67% 48,753$ 0.76% 51,046$ 0.78% 51,581$ 563.29%
Total 6,137,930$ 100.00% 6,434,166$ 100.00% 6,573,375$ 100.00% 6,434,709$ 100.00%

20202019

Sales Tax Revenue

Sales tax revenue received by the Village is directly related to the dollar value of sales made within the Village limits.  Sales in four categories account 
for 70% of the sales tax revenue received by the Village.  General Merchandise,  Drinking & Eating Places, Auto/Filling Stations and Drugs & Misc. 
Retail business types are where the majority of the overall sales occur within the Village.  Sales tax revenue has averaged 2.7% annual increases since 
FY 2013. The FY 2022 budget is estimating a 2.6% increase in sales tax revenue based on continued growth in the local economy. 

The Village of Oswego receives from the State of Illinois, 16% of the 6.25% State sales tax on general merchandise (1% of gross sales).  In addition, 
the Village also receives 100% of the 1.25% State sales tax on food and qualifying drugs (also 1% of gross sales).  The tax money that the Village 
receives is based on actual sales made within the Village corporate limits.  Kendall county has also implemented an additional sales tax rate of 1.0% on 
sales within the Village.   The general sales tax rate for the Village is 6.25%.   Adding the county tax rate and local tax rates bring the overall Village 
sales tax rate to 8.5% .
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Water and Sewer Fund Water & Sewer Revenue

Fiscal Year
2013 $5,567,132 11.1%
2014 $5,159,314 -7.3%
2015 $4,988,572 -3.3%
2016 $4,904,822 -1.7%
2017 $5,074,360 3.5%
2018 $5,819,084 14.7%
2019 $6,889,423 18.4%
2020 $7,236,064 5.0%

2021* $7,490,000 3.5%
2022* $7,500,000 0.1%

Description

Analysis and Trends

Water customers are billed bi-monthly for water and sewer services used at the current rate of $5.33 for every 100 cubic feet of 
water used ($7.13 per 1,000 gallons) and $1.28 per 100 cubic feet of water used ($1.71 per 1,000 gallons) for sanitary sewer 
maintenance.  A monthly access fee of $3.17 per month is also included on the bill.  The Village's water system consists of eight 
wells, six water towers and the distribution system.  The water rate set by the Village must be sufficient to cover all operating and 
capital costs for maintaining the entire waterworks system.  On May 1, 2021 the water rate will increase another $0.10 cents per 
100 cubic feet of water used to $5.43 ($7.26 per 1,000 gallons)

% 
Change

Water and sewer usage fees account for 99% of all the revenues received to be used for maintaining and operating the water and 
sewer system.  Rate increases  insure the rate structure is sufficient to support the operating, capital, and debt service costs of this 
enterprise system.  The FY 2022 revenue budget is decreasing $138,000 due to the lower anticipated usage and the lack of late fee 
revenue due to the pandemic.  The surplus revenue above policy limits for the unrestricted net assets balance is transferred annually 
to the Water & Sewer Capital Fund.   A rate increase of $0.10 per 100 cubic feet is scheduled for May 1, 2021.  Additinal rate 
increases may be necessary depending on what decision is made on the future water source for the Village.  Three options under 
consideration will require millions in capital funding.  
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General Fund/Capital Improvement Fund Local "Home Rule" Sales Tax Revenue

Fiscal Year
2013 $1,787,783 0.8%
2014 $1,843,723 3.1%
2015 $1,925,463 3.1%
2016 $2,885,337 1.3%
2017 $5,042,560 74.8%
2018 $5,119,125 1.5%
2019 $5,353,320 4.6%
2020 $5,264,970 -1.7%
2021* $5,350,000 1.6%
2022* $5,527,000 3.3%

2020 *Projected

2022*

Description

Analysis and Trends

% of % of % of % of
Category Amount Total Amount Total Amount Total Amount Total
General Merchandise $1,288,092 25.1% $1,327,313 24.5% $1,343,807 24.5% $1,321,902 25.3%
Food $348,693 6.8% $394,376 7.3% $391,834 7.1% $392,550 7.5%
Drinking & Eating places $1,107,532 21.6% $1,149,490 21.2% $1,169,973 21.3% $1,105,944 21.1%
Apparel $369,862 7.2% $403,123 7.4% $408,086 7.4% $292,332 5.6%
Furniture & HH & Radio $233,614 4.6% $246,510 4.6% $273,210 5.0% $285,832 5.5%
Lumber, Bldg., Hardware $380,543 7.4% $391,808 7.2% $417,635 7.6% $469,598 9.0%
Auto & Filling Stations $437,955 8.5% $493,765 9.1% $484,127 8.8% $406,677 7.8%
Drugs & Misc. Retail $571,499 11.1% $584,103 10.8% $564,934 10.3% $555,117 10.6%
Agriculture & All Others $344,593 6.7% $365,367 6.8% $380,315 6.9% $346,500 6.6%
Manufacturers $46,427 0.9% $55,536 1.0% $58,226 1.1% $57,006 1.1%

Total $5,128,811 100% $5,411,392 100% $5,492,149 100% $5,233,461 100%

2018 2019 2020

Sale Tax 
Revenue

% 
Change

This revenue source will trend similarly to the general sales tax revenue.  Home Rule Sales tax revenue is budgeted to increase $165,000.  
The table below is presented to distinguish the sources of local home rule sales tax revenue received by the Village. The information is 
presented by calendar year, rather than fiscal year, since it is only provided by the Illinois Department of Revenue.  The two largest categories 
generating Home Rule Sales tax revenues are "General Merchandise" and "Drinking & Eating places" for the past four years.    

The Village of Oswego, pursuant to its home rule powers, implemented a 0.50% local home rule sales tax effective July 1, 2010.    
Communities over 25,000 are considered to be "home rule" by the State of Illinois and thus have the option of levying such a tax without 
voter approval.  This tax is applicable to all sales except qualifying food and drugs not prepared for immediate consumption and titled 
vehicles.  This sales tax applies to approximately 65% of all sales made within the Village.  As of January 1, 2016, the Village increased the 
home rule sales tax rate 0.75%, bringing the total HR sales tax rate to 1.25%.  The additional revenue will support the annual road program, 
debt service on the new police facility, other capital improvements and will be recorded in the Capital Improvement Fund.
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General Fund

Fiscal 
Year

Income Tax 
Revenues

% 
Change

2013 $2,735,608 11.2%
2014 $2,957,978 8.1%
2015 $2,972,805 0.5%
2016 $3,235,006 8.8%
2017 $2,991,771 -7.5%
2018 $2,999,575 0.3%
2019 $3,211,509 7.1%
2020 $3,585,136 11.6%

2021* $3,725,000 3.9%
2022* $3,775,000 1.3%

Description

Analysis and Trends

Income Tax Revenue

The Village's share of income tax revenue reached a new high in FY 2021.   The FY 2017 decrease was due to the 
State of Illinois' lowering the distribution percentage formulas.  Legislative changes restored 50% of the prior 
reduction in FY 2019 and the remaining 50% reduction in FY 21.  The Governors Proposed FY 22 state budget 
reduces the curent distributions by the previously restored 10% meaning a possible loss of revenue to the Village. 
The estimated revenue loss is approximately $375,000.  The FY 2022 Budget has a slight increase but much 
lower than it would have been because of the potential distribution formula change if the Governor's budget is 
approved. 

The State of Illinois currently has an income tax rate of 4.95% for individuals, trusts and estates and 7.0% for 
corporations.  Of the total net income tax collections received by the State, 1/6th is set aside into the Local 
Government Distributive Fund (LGDF).  The LGDF receipts are then distributed to municipalities and counties 
based on their population as a percentage of the State's official census population.  There are no restrictions on the 
types of expenditures that a municipality may fund with their share of income tax revenues.  On average, 10% of 
all income tax revenue received by the State is from corporations and 90% is from individuals, trusts and estates. 
This is a very elastic revenue source that fluctuates significantly based on the performance of the national and 
state economy.
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Garbage Collection Fund

% Change
FY 2013 $2,032,054 -10.4%
FY 2014 $2,097,286 3.2%
FY 2015 $2,248,211 7.2%
FY 2016 $2,405,709 7.0%
FY 2017 $2,336,683 -2.9%
FY 2018 $2,434,765 4.2%
FY 2019 $2,479,430 1.8%
FY 2020 $2,642,512 6.6%

FY 2021* $2,670,000 1.0%
FY 2022* $2,677,000 0.3%

Description

Analysis and Trends
The Village pays the vendor based on the number of accounts being serviced by the Village.  Revenue has increased 
over the years due to the population growth of the Village.   The revenue was also increasing due to annual rate 
increases but a new negotiated contract begining in FY 2013 resulted in lower costs for the service.  In FY 2017, the 
contract was extended at rates lower than the current contract for FY 2017 and annual increases will be the lesser of 
4% or the February to February CPI.  The contract expires on April 30, 2022. 

Disposal Fees

Fiscal 
Year

Disposal fee service charges represent 99% of all Garbage Collection Fund revenue.  The Village contracts with a third party for 
refuse collection and bills residents for the service through the Village utility bill.  Residents are billed bi-monthly but payments to the 
vendor are remitted monthly based on the current months active number of accounts.  The Village must keep one to two months of 
vendor payments in reserve within the Fund.   Rates are set per the contracted party and passed on to the residents.  The revenue 
received should equal what is paid to the contractor. 

Charges for 
Service
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General Fund

Fiscal Year
Use Tax 
Revenue % Change

FY 2013 $487,137 2.9%
FY 2014 $532,566 9.3%
FY 2015 $626,079 17.6%
FY 2016 $704,341 12.5%
FY 2017 $798,372 13.4%
FY 2018 $874,738 9.6%
FY 2019 $1,023,337 17.0%
FY 2020 $1,182,297 15.5%
FY 2021* $1,400,000 18.4%
FY 2022* $1,500,000 7.1%
*Projected

Use Tax Revenue

Description
The Village of Oswego receives Use Tax revenue collected and distributed by the State of Illinois similar to the general 
Sales Tax.  Use Tax is a privilege tax imposed on the privilege of using, in the state, any kind of tangible personal 
property that is purchased anywhere at retail from a retailer, as "retailer " is defined in the Use Tax Act.  The tax is 
distributed based on population to municipal governments.  The tax rate is 6.25% on general merchandise and 1% on 
qualifying food, drugs and medical appliances. 
Analysis and Trends
Use tax revenue has increased annually based on population and greater sales being made each year.  This tax has 
increased substantially with the growth of on-line sales since 2019.   The boom in shopping over the internet has had a 
dramatic affect on this tax revenue increasing dramatically the past few years.  Use tax revenue is projected to plateau 
and level off in the coming years. 
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General Fund Property Tax Revenue

Description

Analysis and Trends
General Use

Fiscal Year General Use Police Pension IMRF Pension  % of Total
2013 -$               1,025,000$            189,729$       0.0%
2014 -$               1,075,000$            130,100$       0.0%
2015 -$               1,185,000$            31,000$         0.0%
2016 -$               1,181,869$            36,696$         0.0%
2017 9$              1,218,289$            -$  0.0%
2018 -$               1,277,210$            2,000$           0.0%
2019 -$               1,341,944$            620$              0.0%
2020 -$               1,398,759$            25,197$         0.0%
2021 100$          1,475,800$            100$              0.0%
2022 100$          1,527,700$            100$              0.0%

The Village levies a property tax based on the assessed valuation of each property within Village limits for 
funding pension costs.  Property values are assessed by the Township Assessor on a quadrennial basis.  The 
value of the property is equalized by the state and further equalized at 33% of the property value.  The 
equalized value is then divided by 100 and multiplied by the Village tax rate. Property taxes are collected 
one year in arrears.  For example, the taxes levied at the end of December 2020 for calendar year 2020 will 
be collected between June 2021 and January 2022 and finance the Village's FY 2022. The levy on the tax 
bill includes the taxes levied to fund: General Use, the Village (IMRF) and Police Pensions.  All property 
tax collections are recorded as revenue in the General Fund when received.  The taxes levied for the Police 
Pension are expensed in the General Fund and recorded as Property Taxes in the Police Pension Fund.
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General Fund

2013 $1,969,166 -13.0%
2014 $2,071,323 5.2%
2015 $1,921,694 -7.2%
2016 $1,719,282 -10.5%
2017 $1,712,064 -0.4%
2018 $1,670,265 -2.4%
2019 $1,779,186 6.5%
2020 $1,516,697 -14.8%

2021* $1,420,000 -6.4%
2022* $1,390,000 -2.1%

Description

Analysis and Trends

Utility Tax Revenue

The Village taxes the use of three utilities: natural gas, electricity, and telecommunications.  The rates for each tax are: $0.045 cents per 
therm for natural gas for those users subject to the gas use tax, a 3% of gross charges for natural gas, a 6.0% of gross charges for 
telecommunications, and a tiered kilowatt-hour use rate for electricity roughly equivalent to 3.0% of gross charges.  Payments for the 
taxes on natural gas and electricity are remitted directly to the Village every month by the utility companies; Nicor for natural gas and 
Exelon, the parent company of ComEd for electricity.  Telecommunications companies pay all taxes to the State of Illinois and the 
State remits the appropriate amounts to the Village on a monthly basis.

Utility tax revenues continue the downward trend in total revenues.  Telecommunication revenues collected by the State of Illinois and 
distributed to municipalities is projected to decrease another 3% from FY 2021 receipts.  Natural gas usage and electric usage will 
fluctuate from year to year based on the price of the commodity and on individual usage.  Low oil prices has allowed for the low rates 
for consumers for these commodities.  This revenue source is 29% less than what is was in FY 2013.  The Village has the ability to 
increase the rates on electric and natural gas usage to increase this revenue stream.  However, any increase may be offset by the 
continuing decline in the Telecommunications tax. 
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% Change
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Total Village Property Tax Collections

2011 1,214,730$  -6.99%
2012 1,214,380$  -0.03%
2013 1,213,992$  -0.03%
2014 1,218,564$  0.38%
2015 1,218,341$  -0.02%
2016 1,279,174$  4.99%
2017 1,342,224$  4.93%
2018 1,422,010$  5.94%
2019 1,475,028$  3.73%
2020* 1,527,900$  3.58%
* estimated

Tax Rate % Change
2011 0.1453 -1.02%
2012 0.1560 7.36%
2013 0.1633 4.68%
2014 0.1634 0.06%
2015 0.1558 -4.65%
2016 0.1541 -1.09%
2017 0.1539 -0.11%
2018 0.1540 0.04%
2019 0.1519 -1.35%
2020* 0.1511 -0.53%

*estimated

TRENDS

Total Village Property Tax Rate

The Village's property tax collection consists of taxes levied for general corporate use, municipal employee's pensions, 
and police officers pensions.  The 2011 levy was reduced to compensate for the decreasing property assessments and 
the Village Board desire to keep the tax rate from increasing.  The Village Board kept the levy amount steady from 
2011 to 2015.  Beginning with the 2016 levy, the Village Board focussed on the tax rate rather than levying dollars and 
generated some additional revenue due to the growth in EAV within the Village.

The Village of Oswego property tax rate has fluctuated slightly based on the EAV increases or decreases over the last
10 levy years.  The tax rate had risen since 2008 to the 2014 rate of $16.34 cents per $100 of a property's EAV before
dropping 5% in 2015.  The Village Board has intentionally tried to keep the tax rate at approximately the same amount
from 2015 to 2018 levy years.    The tax rate has been decreased for the 2019 and 2020 Levies to give some relief to
residents.
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2013 $8,010,759 $276 29012
2014 $8,466,514 $279 30355
2015 $8,802,689 $289 30500
2016 $8,938,046 $291 30750
2017 $9,143,681 $297 30750
2018 $9,152,162 $278 32901
2019 $9,425,115 $285 33078
2020 $9,692,156 $293 33078
2021* $10,000,000 $286 35000
2022* $11,096,061 $313 35500

  * projected

2013 $1,462,157 $50
2014 $1,829,494 $60
2015 $2,331,042 $76
2016 $3,184,640 $104
2017 $1,736,922 $56
2018 $1,877,226 $57
2019 $2,474,461 $75
2020 $2,803,633 $85
2021* $3,375,000 $96
2022* $3,536,191 $100

* projected

TRENDS

The Public Works cost per resident peaked in FY 2016 because of additional roadway improvements 
completed that fiscal year . Costs per resident decreased in 2017 because of removing all capital outlay costs 
from this departments budget.  The trend is for continued increases in operating costs to sustain all the 
current services provided to residents and additional programs added in FY 2022.        
**starting in FY 2017, costs associated with capital expenditures are accounted for in the Capital Improvement Fund or the 
Vehicle Fund, whichever is applicable.

Public Works Service Costs

Police Protection Service Costs

Since 2013, per resident costs have steadily increased due to rising pension costs and increases in operating 
costs over the time period.  Operating costs are estimated to increase $27 above the FY 2021 levels due to 
overall cost increases within the department.       
**starting in FY 2017, costs associated with capital expenditures are accounted for in the Capital Improvement Fund or the 
Vehicle Fund, whichever is applicable.
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FY 04/05 #REF!
FY 05/06 #REF!
FY 06/07 89.55%
FY 07/08 92.56%
FY 08/09 84.33%
FY 09/10* 78.70%
FY 10/11* 83.51%

31212

Indicator Description

VILLAGE TRENDS

Elastic revenues are very responsive to changes in the economy.  The general fund revenues considered to 
be elastic include: sales and use taxes, municipal utility taxes, licenses and permits, interest on investments 
and income taxes.  The property tax is an example of a non-elastic revenue.  During strong economic 
conditions, elastic tax revenues will parallel business growth providing increases in existing revenue 
sources.  A balance between elastic and inelastic revenues alleviates the effects of economic growth or 
decline. During inflation, it is desirable to have a high percentage of elastic revenues because inflation 
increases the revenue received, keeping pace with the higher prices that the Village must pay for goods and 
services.  If the percentage of elastic revenues declines during inflation, the Village receives less revenue, 
but the Village becomes more vulnerable because inflation pushes up the price of services.

As the graph indicates, the Village's general fund sources of operating revenue are primarily elastic in 
nature. The percentage of elastic revenues is increasing to 82% of general operating revenues compared to 
the projected % for FY 21.  The increase in Use tax and Income tax revnues is increasing the %.  The 
Village will be able to sustain current operations much easier if more non elastic revenue sources are 
implemented to weather any economic downturns.   

Analysis and Trends

FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021* FY 2022**

85.03%

79.71%

77.87%
78.71%

79.45%

81.50% 81.61%

76.91%

80.25%

82.60%

* indicates projected total revenues
** indicates budgeted total revenues

Elastic Revenues as % of General Fund Operating Revenues
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 Village of Oswego Long Term Goals and Objectives 
A Strategic Plan for the years 2017-2020 was adopted by the Village Board during Fiscal Year 2017 
which involved the services of an outside consultant, employees and members of the community.   The 
Strategic Plan provided direction for staff on what needed to be accomplished by 2020.  Due to the 
pandemic in calendar 2021, the Village Board delayed the process of creating a new Strategic Plan 
deferring to the summer of calendar 2022.  Staff continues completing goals from the latest Strategic 
Plan.  The Strategic Plan has five strategic priorities or Long Term Goals.  Under each goal is a 
collaboration of objectives to review in order to obtain success in reaching the long term goal.  

Financial Sustainability 

Pensions, diversification of revenues, sustainable revenue sources, high reliance on sales tax, 
Springfield issues, fee structures, financing for large capital (mega) projects 

Infrastructure Maintenance and Expansion 

Underground—streets, sewer, water, storm sewer, mass transit, facilities, streetscape, capital 
equipment-rolling stock, appropriate/timely expansion, adequate funding 

Community Engagement 

Greater involvement/caring, regional positioning, bond with new community, conversation—not 
dialogue, welcoming and engaging all groups and segments (marginalized), customer 
service/problem solving practices 

Effective Growth and Development 

Residential development, commercial growth, meets needs, downtown redevelopment, 
environmentally responsible 

Productive and Engaged Workforce 

Recruitment, retention, training, capable of meeting changing needs, succession 
planning/leadership training, managing outsourced services, appropriate staffing ratios, 
continuous improvement, competitive compensation 

Each long term objective is further broken down into a number of strategic initiatives which can be found 
in the following pages.  The individual department budgets are prepared in direct correlation with the 
underlying initiatives associated with each Long Term Goal and the associated strategic initiatives. 
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January 31, 2017 

Village of Oswego 
100 Parkers Mill  
Oswego, IL 60543 

RE: 2017-2020 Strategic Plan- Village of Oswego 

Dear Village President Johnson, 

On behalf of the Center for Governmental Studies at Northern Illinois University, I am pleased to 
present this 2017-2020 Strategic Plan and Summary Report to The Village of Oswego.  

The plan reflects the organization’s commitment to strategic planning, and to delivering 
measurable results. I appreciate the dedicated effort put forth by you, the Board of Trustees, 
and senior staff.   

I also want to thank Village Administrator Daniel Di Santo and Assistant Village Administrator 
Christina Burns for their assistance and support during the process.    

Yours truly, 

Craig R. Rapp 
Senior Associate 
President, Craig Rapp LLC 
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Executive Summary
The Village of Oswego engaged in a strategic planning process over three sessions on November 
29, December 20, 2016, and January 6, 2017. The sessions yielded a draft strategic plan for the 
three-year period 2017-2020.  

The strategic plan consists of five strategic priorities, which are the highest priority issues for the 
next three years; a series of desired outcomes, which provide a vision of success, key outcome 
indicators, which will be monitored to determine success; and a set of performance targets, 
which define the successful outcome. 

The Board and senior staff engaged in two major efforts to examine their operations, and the 
needs and expectations of their customers. The first, an environmental scan, conducted by staff, 
examined the current conditions of Village operations and the external influences affecting 
those operations. The second was a strategic planning retreat held over two meetings—
November 29 and December 20, 2016. 

On November 29, the leadership team began the process of developing the strategic plan. The 
group reviewed the environmental scan, and examined the organization’s strengths, 
weaknesses, opportunities and threats (SWOT analysis). They identified the major challenges 
facing the Village.  

On December 20, based upon the challenges facing the community, the group adopted a set of 
five strategic priorities.  They then developed a set of desired outcomes, key indicators and 
performance targets for each priority, which established the desired performance for the next 
three years.  

On January 6, the senior management team met and developed a set of strategic initiatives. The 
initiatives are the projects and programs that will be necessary to achieve the outcomes 
identified.  

The Village Board reviewed the revised plan at its January 17 Committee of the Whole Meeting, 
providing final input. The Strategic Plan was adopted at the February 7 Regular Village Board 
Meeting. 

The strategic priorities, key outcome indicators, targets and initiatives are summarized on the 
following page. 
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Village of Oswego - Strategic Plan 2017-2020 
Vision, Mission and Values

Vision 

Oswego will continue to be a friendly, caring, and forward-thinking community that 
provides a high quality of life based upon sustainable growth and a respect for our rich 
heritage and environment 

Mission 
It is our mission to responsibly grow our community and maintain the public’s trust. We 
do this through the innovative and collaborative delivery of public services that meet 
the community’s quality of life expectations. 

Values 
Integrity: We are honest, ethical and we honor our commitments.  
Accountability: We take responsibility for our actions, and are transparent in the 
fulfilment of our public duties 
Innovative: We value creative thinking and problem solving in our service to the public 
Pride in work performed: We value a commitment to excellence and pride in the 
performance of our work 
Community: We believe in contributing to something greater than ourselves 
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Village of Oswego - Strategic Plan Summary 2017-2020 

Strategic 
Priority 

Desired 
Outcome 

Key Outcome 
Indicator (KOI’s) 

Target Strategic Initiatives 

Financial 
Sustainability 

FINANCE 

Meet our fund 
balance policy in 
General Fund  

Fiscal year fund 
balance-General 
Fund 

Revenues exceed 
expenditures in the 
General Fund 

a) Conduct analyses-
megaprojects
b) Create a revenue strategy
c) Analyze programs for cost-
effectiveness
*focus on public engagement

Reduced reliance on 
sales tax 

Revenue sources Sales tax reduced by __% 
of total revenue 

Clarity on mega 
projects 

Financial analyses Funding options identified 
for megaprojects by ___ 

Infrastructure 
Maintenance 
and Expansion 

OPERATIONS 

Sustainable water 
source 

-Analyses
-Project schedules

Sustainable water source 
connected in 2026 

a) Water source decision 
process
b) Water plan implementation
c) Master plan –Wolf’s Crossing
d) Funding strategy-Wolf’s 
Crossing
e) Funding strategy-CIP
f) Phase I- Metra study
g) Metra lobbying strategy

Safe and efficient  
Wolf’s Crossing 

-Analyses
-Milestones, plan

Secure funding -$14M for 
Section 1 by 2020 

Metra service to 
Oswego 

CMAP plan project 
schedule 

Oswego is a high priority 
project by 2018 

Safe and efficient 
infrastructure 

Maintenance plan CIP funding in place to 
meet current needs 

Community 
Engagement 

CUSTOMER 

Recognized as a 
regional destination 

RPP 
implementation 
schedule 

- __% increase in online 
visits
- _% increase in H/MT
rev  

a) Complete and Implement
Regional Positioning Plan
b) Implement tourism plan
c) Develop marketing plan-
Village services
d) Create internal service
response to citizen feedback
e) Conduct community survey
f) Marketing and promotion 
program for community events
*focus on metrics

Positive public 
perception of 
services 

Village survey, 
citizen feedback 

__% increase in public 
satisfaction with services 

Well-attended 
events that enhance 
connectedness 

-Attendance
-Community survey
results

-__% increase in 
attendance /yr. 
-__% report feeling 
connected 

Effective 
Growth and 
Development 

GROWTH 

Expanded downtown Redevelopment 
Agreements 

- =/>Two ground-
breakings by July 2019 in 
TIF District
- _% increase in TIF 

 

a) 59 S. Adams St. project plan
b) Old Village Hall Block plan
c) TIF District marketing plan
d) Residential development
strategy
e) Economic development
strategic plan 

Growth in residential 
units 

-Existing  & new
developments

=/> 100 new residential 
units under permit/year 

Expand commercial 
investment 

-Building permits
-EAV
 

New commercial 
investment of $___/ year 

Productive 
and Engaged 
Workforce 

WORKFORCE 

Staff sized to meet 
growing community’s 
needs 

Workload indicators Develop a long-term 
projection for service 
delivery and staffing 

a) ERP implementation- 
establish best practices-
operating processes
b) Shared services initiative
c) Create leadership 
development program
d) Conduct employee survey
e) Connect strategic plan to
evaluation system

Highly qualified 
workforce 
 

Internal hiring rate 50% or > of non-entry 
level positions filled from 

h  Empowered 
employees 

Opinions/employee 
feedback 

__% or > report feeling 
empowered, supported 

Accountable 
organization 

-Results achieved,
bonuses, surveys

--% goals achieved 

* Some targets are blank intentionally, to enable development of baseline measures
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Village of Oswego Strategic Planning Process 

Strategic planning is a process that helps leaders examine the current state of the organization, 
determine a future course, establish priorities, and define a set of actions to achieve desired 
outcomes. The process followed by the Village of Oswego was designed to answer four key 
questions: (1) Where are we now? (2) Where are we going? (3) How will we get there? and (4) 
What will we do?   

Environmental Scan—Assessing the Current Environment 
To begin the strategic planning process, the senior staff conducted an environmental scan, 
which is a review of elements in the external and internal environments that impact 
performance. Included in the scan was a detailed review and summary of finance, operations, 
staffing, facilities and equipment. The scan revealed the most difficult challenges facing the 
Village overall, as well as in each of the departments. The scan was presented to the Village 
Board, and used as foundation and background for the strategic planning retreat. 

Strategic Plan Development—Reviewing the Environment, Setting Priorities 
On November 29, 2016, the leadership team—the Board of Trustees and senior staff—held the 
first of two meetings to develop a strategic plan. As part of the exploration of “Where are we 
now?” the group was challenged to define the current organizational culture and its value 
proposition—understanding that an organization’s culture, and the value proposition it puts 
forth provide the foundation for the way in which services are delivered and strategic direction 
is set.  

The group engaged in an extended discussion regarding the value proposition and its 
relationship to the culture. While there were a variety of different perceptions regarding the 
value proposition, it was generally believed that customer intimacy reflects much of the current 
approach, however, operational excellence is important and will continue to be important for 
operational stability, therefore it should be the primary value proposition, with customer 
intimacy as a secondary focus.  

The team then conducted a brief review of their Mission, Vision and Values statements. The 
team felt that each needed slight adjustments to reflect current reality, and they worked on 
new ideas for each. They brainstormed key concepts, which were used to create draft 
statements. The proposed statements, along with the originals, are listed below: 

Mission Statement (2012-2017 Strategic Plan): 
The Village of Oswego provides a vibrant, sustainable community, rich in heritage, prosperity 
and genuine partnership, for the benefit and enjoyment of present and future generations. 
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Brainstormed Mission Statement concepts: Partnership, collaboration, responsibly grow the 
community, preserving heritage, enhancing qualities of life, growing together, being innovative, 
building confidence, creative, imaginative, public trust 

 Mission Statement (draft): 
It is our mission to responsibly grow our community, and maintain the public’s trust. We do this 
through the innovative and collaborative delivery of public services that meet the community’s 
quality of life expectations. 

Vision Statement (2012-2017 Strategic Plan): 
Governance and Municipal Services 
Elected officials and staff partner effectively to guide and serve our community 
Prospering Economy 
Innovative industrial, professional and commercial growth advances and sustains our economic 
vitality 
Community Enrichment 
Quality development and use of public and private space, culture and entertainment make 
Oswego a sought-after destination 
Environmental Sensibility 
Plans, decisions and practices are environmentally conscious and honor the natural environment 
Culture of Partnership 
People eagerly participate in community life and enjoy creating a Village that works for all 
Strategic Infrastructure 
Highly effective public facilities and modes of transportation keep pace with community needs 

Brainstormed Vision Statement concepts: Enlightened, friendly, engaged, thriving, diverse, 
successful, collaboration, responsible, sustainable, safe, caring people, respectful, curious, 
forward-thinking, tradition, heritage, vibrant, stewardship, playful, neighborly, optimistic, 
connected 

Vision Statement (draft):   
“We envision Oswego to be a friendly, caring, and forward-thinking community that provides a 
high quality of life based upon sustainable growth and a respect for our rich heritage.” 

Values (2012-2017 Strategic Plan): 
In Oswego, we: 
 Demonstrate integrity, respect and goodwill
 Focus on the well-being of the whole community
 Are open-minded and listen well to the ideas, beliefs and opinions of others
 Trust that the intentions of others are good
 Are accountable, transparent and fiscally responsible
 Serve with dedication and unwavering commitment
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Brainstormed Values: Integrity/ethical, accountability, collaboration, creativity, innovative, 
engaged, pride in work, passion, community-commitment to something greater than ourselves, 
results-oriented, loyalty, public service 

Values (draft): 

Integrity 
We are honest, ethical and we honor our commitments. 

Accountability 
We take responsibility for our actions, and are transparent in the fulfillment of our public duties 

Innovative 
We value creative problem-solving and original thinking in our service to the public 

Pride in work performed 
We value a commitment to excellence and pride in the performance of our work 

Community  
We believe in contributing to something greater than ourselves 

SWOT Analysis 
Following the mission, vision and values discussion, the group assessed the Village’s operating 
environment. This was done via a SWOT (Strengths, Weaknesses, Opportunities, and Threats) 
analysis—a process that examines the organization’s internal strengths and weaknesses, as well 
as the opportunities and threats in the external environment. To facilitate this, a SWOT 
questionnaire was distributed to all participants in advance of the planning session. The results 
of the questionnaire revealed the most frequently mentioned characteristics in each area: 

STRENGTHS 
• Collaboration (internally/externally), Leadership (unified Board/strong management),

Financial Stability, forward thinking culture--professional development, CIP, ERP

WEAKNESSES 
• Staffing is stretched thin (high-level projects), employee recruitment/retention,

communication, staff engagement, wage dissatisfaction, succession planning, staff afraid to
take risks

OPPORTUNITIES 
• Growth/development—residential, commercial, downtown, infrastructure—Metra, Wolf’s

Crossing, natural resources—environmental conservation, Fox River, demographics

THREATS 
• Taxes, Springfield issues, transportation (lack of), growth-stagnation, water

The group engaged in an exercise using the summarized SWOT data.  They compared strengths 
with opportunities and weaknesses with threats, to determine which opportunities would 
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maximize strengths, and which weaknesses would be exacerbated by the threats. This 
crystalized the current challenges and opportunities facing the community. The results are listed 
below: 

STRENGTHS-OPPORTUNITIES 
(Make good things happen) 
• Forward thinking-culture
• Leadership
• Financial stability
• Collaboration
• Infrastructure
• Natural resources

WEAKNESSES-THREATS 
(Keep bad things from happening) 

• Staffing stretched too thin/growth stagnation—serving future growth, planning for
growth

• Taxes/wages/Springfield
• Transportation/recruitment

A discussion ensued regarding the two lists. A broad set of issues and challenges facing the 
Village emerged: 

 ISSUES/CHALLENGES 
• Growth and development
• Infrastructure – building and paying for it
• Natural resources
• Staffing
• Communications—risk taking
• Recruitment
• Springfield/State
• Tax burden
• Demographic changes—challenges of diversity—embracing and welcoming
• Engagement-community
• Revenue/financial sustainability

The group agreed that to successfully address these challenges, they would need to focus and 
prioritize their efforts. From that discussion, a set of six Strategic Priorities emerged: 

STRATEGIC PRIORITIES 

1. Financial Sustainability

2. Infrastructure—Maintenance and Expansion
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3. Community Engagement

4. Effective Growth and Development

5. Productive and Engaged Workforce

Defining the Strategic Priorities 
To clarify the meaning of each priority in the context of The Village of Oswego, the group 
identified key concepts for each. These will be used to develop final definitions. 

Financial Sustainability 
Pensions, diversification of revenues, sustainable revenue sources, high reliance on sales tax, 
Springfield issues, fee structures, financing for mega projects 

Infrastructure—Maintenance and Expansion 
Underground—streets, sewer, water, storm sewer, mass transit, facilities, streetscape, capital 
equipment-rolling stock, appropriate/timely expansion, adequate funding 

Community Engagement 
Greater involvement/caring, regional positioning, bond with new community, conversation—not 
dialogue, welcoming and engaging all groups and segments (marginalized), customer 
service/problem solving practices 

Effective Growth and Development 
Residential development, commercial growth, meets needs, downtown redevelopment, 
environmentally responsible 

Productive and Engaged Workforce 
Recruitment, retention, training, capable of meeting changing needs, succession 
planning/leadership training, managing outsourced services, appropriate staffing ratios, 
continuous improvement, competitive compensation 

Determining Success: Defining the Desired Outcomes, Indicators, Targets 
On December 20, the group defined a set of desired outcomes for each strategic priority. Once 
the outcomes were established, Key Outcome Indicators (KOI’s) were identified and 
Performance Targets were developed. KOI’s are measures that will be tracked to reveal progress 
toward the desired outcomes. Performance Targets define successful outcomes, expressed in 
measureable terms.   

The alignment created between Strategic Priorities, Outcomes, KOI’s, and Targets is important, 
not only for clarity, but also for maintaining a disciplined focus on the desired results.  

Implementing the Vision: Developing Strategic Initiatives and Action Plans 
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To successfully address the strategic priorities and achieve the intended outcomes expressed in 
the Targets, it is necessary to have a focused set of actions, including detailed implementation 
steps to guide organizational effort. The Village of Oswego will accomplish this through strategic 
initiatives developed for each priority. Strategic initiatives are broadly described, but narrowly 
focused activities that are aligned with the priorities, and targeted to the achievement of 
outcomes expressed in the Targets.   

Strategic Planning Participants 
The strategic plan was developed with the hard work and dedication of many individuals. The 
Board, elected officials and senior staff worked collaboratively, defining a direction and a set of 
outcomes that are important to the Village.  The entire group spent time engaged in new ways 
of thinking to come up with a set of plans that will help the Village successfully measure and 
achieve the outcomes they defined. 

Board of Trustees 
President Gail Johnson 
Trustees Ryan Kauffman 

Karin McCarthy 
Pam Parr 
Luiz Perez 
Judy Sollinger 

Joe West 

  Senior Management Team 
  Village Administrator   Daniel Di Santo 
  Assistant Village Administrator          Christina Burns 
 Community Development Director  Rod Zenner 
 Community Relations Manager              Michele Brown      
 Building and Zoning Manager    Jay Hoover 
 Finance Director  Mark Horton 
 GIS/IT Coordinator          Joe Renzetti 
 Police Chief   Jeff Burgner 
 Public Works Director/PE          Jennifer Hughes 
 Village Clerk   Tina Touchette  
 Economic Development Director  Corinna Cole
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Village Profile 
 

Historical Background 
At the confluence of the Fox River and Waubonsie Creek, 50 miles west of Chicago, Oswego was 
settled, at least in part, for its transportation potential. A limestone shelf created a natural, smooth-
bottomed, ford across the river just above the mouth of the creek, making it a favored crossing first for 
Native Americans and then for the American settlers who began arriving in the 1830s.   William Smith 
Wilson and his wife, Rebecca, were the first settlers on the site of what is now Oswego. Wilson and his 
brother-in-law, Daniel Pearce, scouted the area in 1832, permanently moving their families to their 
claims in 1833. The area began growing that year, and in 1834 two newly arrived businessmen, Lewis 
Brinsmaid Judson, and Levi F. Arnold, platted a new village they called Hudson.  
 
One of the early roads to Galena crossed the Fox River ford at the 
new town, and in 1836 the Temple, later Frink & Walker, 
stagecoach line began regular service on the “High Prairie Trail” 
branch of the Chicago to Ottawa Road through the village.  

Although Judson and Arnold had called their new village Hudson, 
the U.S. Post Office decided to call the post office established in 
1837 Lodi. The evolving confusion led to an informal referendum 
in 1837 during which neither Hudson nor Lodi was picked as the 
town’s name. Instead, they decided on Oswego, named after the 
city in New York near which several early settlers lived.  

The ford across the Fox River was an economic draw from the very beginning. Decoalia Towle and his 
wife Elizabeth established an inn and tavern at Oswego on the road to the ford, joining Arnold’s general 
store and, after 1837, the post office, in Oswego’s growing business district.  

By 1838, Oswego consisted of about 30 wooden buildings. Hotels, including the stately National Hotel 
on Main Street, the Kendall House, the Smith House, and 
others were soon built to handle the stagecoach passengers and 
other travelers.  

The county seat remained in Oswego until it was moved back 
to the more centrally located Yorkville in 1864. Although 
Oswego lost the county seat, the extension of the Fox River 
Branch of the Chicago Burlington & Quincy Railroad through 
the village in 1870 provided another economic boost.  

In 1910, the Aurora Elgin & Yorkville Railway, an interurban 
trolley line, made another connection to Oswego from Aurora 
to the north and Yorkville to the south. With the advent of 
inexpensive automobiles in the early years of this century, and 

the paved roads they required, Oswego once again found itself to be a transportation hub with three 
state highways originating within the Village: Ill. Route 25, Ill. Route 71, and Ill. Route 31. Two 
additional U.S. highways, U.S. Route 34 and U.S. Route 30 also pass through the Village.  
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From the removal of the county seat until the mid-1950s, Oswego was the mercantile hub of a large 
surrounding agricultural area. In the mid-1950s, Caterpillar, Inc., and Western Electric built facilities 
within Oswego Township close to the village. The proximity of the two large industrial plants led to the 
development of the sprawling Boulder Hill Subdivision just north in unincorporated Oswego Township. 
For the next 40 years, Boulder Hill was the largest community in Kendall County.  

In the mid-1980s, the homebuilding boom in Naperville and Aurora spread west, and housing 
developments began to spring up around Oswego. To control development in its immediate area, 

Oswego began to encourage 
annexations, extending its 
boundaries west of the Fox River for 
the first time in its history, and 
growing east and north to U.S. Route 
30.  

The 1990 U.S. Census had Oswego’s 
population at 3,875. Seven years 
later, a special census showed the 
population had risen above 9,000 
surpassing Boulder Hill and making 
it the largest community in Kendall 
County.  The 2016 Special Census 
certified the population at 33,078.   

Community Profile  
The Village of Oswego is governed by a Village President and six Trustees elected at large to 
overlapping four-year terms.  The appointed Village Administrator is responsible for the day-to-day 
administration of the Village and its 117 full time employees.  The first collective bargaining agreement 
in the Village was agreed to in FY 2010 for the Police patrol officers.     

The Village Hall building opened May 2, 2008 and was constructed for $12.8 million. The building, 
with 30,000 square feet of finished space and 15,000 square feet of unfinished space will provide the 
Village with a facility that has the potential to serve as the Village Hall for well over 50 years.  All 
departments are housed in the Village Hall, except the Police Department and Public Works Labor force 
which have their own facilities.  

The Police Department of the Village is located on Woolley Road next to the Fire District headquarters 
facility.  Together they form a public safety campus.  The Police Headquarters opened in November 
2018 and totals 70,000 square feet.  This building will serve the community far into the future.   

The Public Works department is located in the Public Works facility in the Stonehill industrial park.  
The facility opened in December 2002, is 22,000 square feet and was constructed for $2.8 million.  The 
facility is expandable to meet future growth demands and has additional vacant, Village owned land 
surrounding it.   
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 The Village owns and operates a water 
supply system and a wastewater delivery 
system.  The Village’s system consists of 
eight deep wells and five water towers that 
serve as storage facilities.  The towers have 
capacities in excess of 4.5 million gallons.  
The Village plans for increases in the systems 
size on a continual basis.  The system 
currently serves approximately 11,300 water 
customers.  Average daily consumption is 
approximately 2.5 million gallons.  Fox Metro 
Water Reclamation District treats all 
wastewater that the Village’s wastewater 

delivery system transports to them.  The Village has state-of-the-art equipment installed at its eight 
existing well sites for removing the radium (a naturally occurring radioactive particle found in ground 
water).    

The Village of Oswego is served by the 7th largest public community school district in the State; 
Community Unit School District 308.  The District is the Village’s largest employer with 2,330 
employees.  The District has 20 schools comprised of 2 High Schools, 5 Junior High Schools, 13 
Elementary High Schools and one Early Learning Center.  The District has 1,118 Teachers and the latest 
enrollment is 17,632 students. 

Waubonsee Community College District 516 serves the Village of Oswego for post-secondary 
education.  The main campus is north of the Village in Sugar Grove and there are satellite campuses just 
north of the Village in the City of Aurora and to the southwest in the City of Plano.  There are also three 
nearby four-year institutions which include Aurora University, North Central College in Naperville, and 
Northern Illinois University in DeKalb. 

The Oswegoland Park District operates park and recreational facilities in and around the Villages 
corporate limits.  The District’s area is approximately 36 square miles and is over 993 acres.  The largest 
amenity is the Fox Bend Golf Course which is located within Village limits covering 14 acres and is a 
championship sized golf course consistently rated in the top public courses in the Chicagoland area.  The 
District owns 63 parks, greenways and natural areas covering 1,130 acres.  Facilities include three 
recreation centers, an early childhood learning center, two outdoor swimming facilities, one splash pad, 
a 160 -acre 18-hole golf facility with pro shop, a historical school/museum, and an administration office 
building.  The District offers 34 playgrounds, 31 shelters, eight sand volleyball courts, four full-court 
basketball courts, 27 half-court basketball courts, 10 ball fields, 15 soccer game fields, nine outdoor 
tennis courts, eight prickle ball courts, two skate parks, three roller hockey rinks, an 18-hole disc golf 
course, over 20 miles of walking/biking/jogging trails.  The District offers more the 1,536 recreation 
programs throughout the year to its residents and other guests with over 22,500 participants in 2019. 
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The Oswego Public Library District has served the Village since 1964.  The Library District has two 
libraries serving a population of 61,594.  The Library has 31,206 registered users and had over 361,888 
in circulated items.  The Library is part of the Reaching Across Illinois Library System (RAILS) which 
enables users to utilize facilities of other member libraries. 

The Oswego Fire Protection District provides fire protection to Oswego’s residents.   The fire district 
has 72 sworn firefighters/paramedics on the streets.  It provides fire protection and emergency medical 
services to an area over 60 square miles with over 70,000 residents.  The district has four fire stations 
with two located within Village limits. 

Oswego is a growing community, the largest municipality in Kendall County, continuing to attract new 
residents to enjoy the abundance of activities and services readily available.  Residents enjoy the small 
country charm of a small rural town while having the opportunity to experience big city life when 
desired.   Oswego is a great place to be a resident, visit, garner employment or attend community 
recreational events.  

Location 
The Village of Oswego is located approximately 50 miles southwest of the Chicago Loop in the 
northeast section of Kendall County at the border of the three “collar” counties: Will, Kane and DuPage.  
This four-county area is recognized as one of the most rapidly growing regions in Illinois and the 
Midwest.  The Village is located within a short distance of the City of Aurora and the Village of 
Naperville, the two largest municipalities in the metropolitan area outside the City of Chicago.  

50



 

The Village of Montgomery is immediately north and adjacent to the Village of Oswego.  The county 
seat of Kendall County, the City of Yorkville, is five miles southwest of the Village.  It is strategically 
located at the southern end of the Fox River Valley. As part of the eight-county Chicago metropolitan 
area, Oswego benefits from the area’s highly developed transportation network.  A toll way interchange 
at Orchard Road and I-88 (the East-West Tollway) and the improvement and extension of Orchard Road 
to U.S. 34 in Oswego provided an important new connection to the growing western part of the Village.  
Major highways, which serve the Village, include U.S. 34 (Ogden Avenue); U.S. 30; and Illinois routes 
71, 25 and 31.  Other north-south routes near the Village include Illinois 59 to the east and Illinois 47 to 
the west.  Access to the nation’s interstate highway system is provided by I-88 (10 miles north of the 
Village), I-55 (10 miles east), and I-80 (18 miles south).  O’Hare International Airport and Midway 
Airport are 33 and 36 miles east of the Village, respectively.  Private and corporate aircraft are based in 
Aurora Airport and DuPage Airport, which are each about 35 minutes from the Village.  Commuter rail 
service is available at Aurora’s Transportation Center northeast of the Village.   

 

 

 

Offering a pro-business atmosphere, business incentives, and a well-educated and skilled labor 
workforce, Oswego is fast becoming an employment hub for manufacturing, engineering, and 
companies in every sector of the economy. The area is poised for growth and well suited for business 
success. 
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Personal Per Capital Personal Unemployment
Fiscal Year Population Income Income Rate

2009 29,364 798,818,256 27,204 5.20%
2010 30,355 954,543,330 31,446 8.50%
2011 30,780 950,763,420 30,889 8.70%
2012 30,750 1,013,058,750 32,945 8.00%
2013 30,750 1,033,384,500 33,606 8.30%
2014 30,750 1,027,234,500 33,406 7.00%
2015 33,100 1,075,352,800 32,488 5.00%
2016 32,901 1,089,483,714 33,114 5.20%
2017 33,078 1,098,454,224 33,208 3.40%
2018 34,000 1,213,154,000 35,681 2.70%
2019 35,237 1,285,163,864 36,472 2.50%

2020* 35,237 1,249,891,627 35,471 3.40%
Source: U.S. Census Bureau Fact Sheet
* estimated

VILLAGE OF OSWEGO, ILLINOIS 
PRINCIPAL PROPERTY TAXPAYERS

2019 Levy Year
Taxable % of Total Village
Assessed Taxable Assessed 

Taxpayer Value Rank Valuation
RPAI Oswego Douglas LLC 5,651,729$   
RPAI Oswego Gerry Centennial  LLC 4,027,597     

RPAI total 9,679,326     1 0.41%
Farmington Lakes, LLC 7,965,560     2 0.82%
Richport Property  Prairie Market, LLC 4,786,280 3 0.49%
Meijer Stores LTD Partnership 4,231,473     4 0.43%
Wal-Mart Real Estate Business Trust 3,913,063     5 0.40%
SVAP III Prairie Market LLC 3,752,399     6 0.39%
Oswego Partners, LLC 2,870,044     7 0.29%
Oswego Junction LLC 2,217,896 8 0.23%
Target Corporation 1,972,136     9 0.20%
Home Depot USA 1,851,568     10 0.19%

43,239,745$ 4.44%
Data Source
Office of the County Clerk

% of
Total Village 

Employer Rank Number Population
Community School Dist. No. 308 1 1,893 5.4%
Jewel/Osco- 2 locations 2 362 1.0%
Meijer Corporation 3 300 0.9%
Wal-Mart Stores 4 283 0.8%
Radiac Abrasives, Inc. 5 250 0.7%
Coldwell Banker Honig-Bell 6 225 0.6%
Target Corporation 7 136 0.4%
Village of Oswego 8 119 0.3%
Home Depot USA 9 115 0.3%
UPS Freight 10 100 0.3%
Data Source
Village of Oswego 

DEMOGRAPHIC AND ECONOMIC INFORMATION 
Last Ten Fiscal Years

PRINCIPAL EMPLOYERS        
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VILLAGE OF OSWEGO ORGANIZATIONAL CHART 
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       ADMINISTRATION ORGANIZATIONAL CHART 
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BUILDING AND PERMIT SERVICES ORGANIZATIONAL CHART 
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DEVELOPMENT SERVICES ORGANIZATIONAL CHART 
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ECONOMIC DEVELOPMENT ORGANIZATIONAL CHART 

59



FINANCE ORGANIZATIONAL CHART 
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INFORMATION TECHNOLOGY ORGANIZATIONAL CHART 
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POLICE DEPARTMENT ORGANIZATIONAL CHART 

62



PUBLIC WORKS ORGANIZATIONAL CHART 
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Fund Structure and Basis of Accounting and Budgeting 

For accounting purposes, a state or local government is not treated as a single, integral entity. 
Rather, a government is often viewed instead as a collection of smaller, separate entities known as 
funds. Funds used by a government are traditionally classified into one of seven fund types. In 
addition, governmental financial reporting for state and local governments now require the 
classification of individual funds as either “Major” or “Nonmajor.”  The Village defines Major 
Funds as those that are equal to or greater than 10% of total expenditures for the fiscal year.  The 
impact of this distinction is that the financial activity of nonmajor funds is reported in specific 
instances in the audited financial statements in a consolidated format while major funds are reported 
separately.  Generally, the General Fund, Debt Service Fund and Water & Sewer Fund are 
considered “Major” Funds and all of the other funds are considered “Nonmajor” Funds (See 
Glossary for definition of these terms).  It is useful to provide an overview of the Village’s fund 
structure since the budget is prepared, organized and presented on a fund basis.  The following fund 
types and each fund budgeted for by the Village which falls into that fund type classification, are 
further described: 

1. General Fund: The General Fund (a Governmental Fund) is by far the largest Fund of the Village
and accounts for most expenditures traditionally associated with government, including police
protection, road and bridge (street improvements), building and permitting, development services,
economic development, community relations, finance, information technology and general
administration.

2. Special Revenue Funds: Special Revenue Funds are used to account for revenues derived from
specific taxes or other earmarked revenue sources which, often due to legal requirements, are
designated to finance specific functions or activities of government which therefore cannot be
diverted to other uses.  The Village has two Special Revenue Funds:

Motor Fuel Tax Fund: This Fund is used to account for the operation of street maintenance 
programs and capital projects as authorized by the Illinois Department of Transportation 
utilizing the Village’s per capita share of gasoline taxes collected by the State of Illinois. 

Tax Increment Financing Fund (TIF): This Fund is used to account for all the revenue and 
expenditures associated in the TIF District including development and infrastructure 
improvements.  Financing is provided from incremental real estate taxes from the project 
area. 

3. Debt Service Fund: The Debt Service Fund is used to account for the payment of interest, 
principal and paying agent fees on outstanding general obligation bonds.  Sales tax, motor fuel tax, 
and tax increment revenues are currently pledged to make the annual debt service payments on the 
outstanding bond issuances.    
   
4. Capital Improvement Fund: The Capital Improvement Fund accounts for the acquisition and 
construction of major capital facilities and other capital improvements financed through the issuance 
of debt and operating revenues.      
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5. Enterprise Funds: Enterprise Funds are classified as Proprietary Funds.  Proprietary funds are 
used to account for a government’s business-type activities (activities which receive a significant 
portion of their funding through user charges and fees).  The operations of Enterprise Funds are 
accounted for similarly to those found in the private sector, where the determination of net income 
is necessary or useful to sound financial administration.  Enterprise Funds established by the 
Village include:

Water & Sewer Fund: This Fund accounts for the revenues and expenses related to the 
provision of water services to residents and businesses.  This Fund also accounts for the 
revenues and expenses related to the transportation and repairs to the Village’s sanitary 
sewer and storm sewer systems.  All activities necessary to provide such services including 
administration, operations, maintenance, financing and related debt service, and billing and 
collection are included in this Fund. 

Water & Sewer Capital Fund:  This Fund accounts for the revenues and expenses 
associated with annual capital infrastructure improvements for the water and sewer system.  
Growth related revenues and water and sewer usage fees provide the needed revenue.       

Garbage Collection Fund: This Fund accounts for the revenues and expenses related to the 
collection and disposal of garbage, recycling and yard waste. Billing is completed in 
conjunction with the Water & Sewer Fund billing process.  No administration, cash 
receipting, billing charges or customer service costs are expensed within this Fund. 

5. Internal Service Fund: Internal Service Funds are also classified as Proprietary Funds and are
used by state and local governments to account for the financing of goods and services provided by
one department to another department, and to other governments on a cost reimbursement basis.
Internal Service Funds established by the Village include:

Vehicle Fund: This Fund was created in Fiscal Year 2017 to account for the purchase of 
vehicular equipment used by the Village departments.  Operating transfers from the Capital 
Improvement Fund and Water & Sewer Capital Fund provide the revenue to purchase 
vehicle replacements.   

Municipal Parking Fund:  This Fund was established to account for the revenues and 
expenses associated with the downtown parking garage.  Permit fees will provide the 
revenues to pay for the annual maintenance costs and establish reserves for one time 
improvements. 

6. Trust and Agency Funds: Trust and agency funds are classified as Fiduciary Funds and are used
when a government holds or manages financial resources in an agent or fiduciary capacity.  The
Village has only one Trust Fund:

Police Officers’ Pension Fund: This fund is used to account for the accumulation of 
resources to pay pension costs.  Monies are contributed by police members at rates fixed by 
state statutes and by the Village through an annual contribution from the corporate property 
tax levy and general operating revenues. 
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Non-Budgeted Funds 

The Village also has three special revenue Funds which we do not prepare budgets for as these 
Funds account for specific revenues to be used for specific purposes and two agency Funds 
which account for monies held on behalf of others.   These three special revenue Funds are not 
budgeted as the revenue streams are not predictable and expenditures are not known until the 
actual time of spending. 

Special Revenue Funds 
Public Works Escrow Fund 
This Fund accounts for developer contributions received through original subdivision 
agreements or permit fees received as homes are built within the subdivision.  The 
monies on hand are dedicated to roadway infrastructure improvements to roadways 
which need expansion because of the increased traffic created by the subdivision.    

Economic Development Fund 
This Fund accounts for the economic development grant received from the State of 
Illinois to be used to provide low interest loans to assist new business startups and job 
creation for people who have low to moderate incomes.  Payments made on existing 
loans replenish the available amount for subsequent loans.  The Fund currently has three 
loans outstanding. 

Public Service Fund 
This Fund accounts for donations/contributions received from numerous sources and 
must be used for an intended purpose.  The revenues are restricted by State Statutes or 
dedicated to fund the specific event the money was received for.  The Fund has 34 sets of 
revenue and expense accounts for the different events and specific purpose items. 

      Agency Funds 
These two Funds are not budgeted as the transactions within these Funds are not known until 
the actual time of the activity. 

Agency Fund 
This Fund accounts for land/cash and transition fees collected from developers for other 
governmental agencies. 

Subdivision Escrow Fund 
This Fund accounts for developer deposits received through the development and 
planning stages.  Village staff time and engineering costs are charged against the deposits 
and billed to developers if the deposits are insufficient to cover all the costs. 

Basis of Accounting and Basis of Budgeting 

The modified accrual basis of accounting is used for all governmental fund types (General Fund, 
Special Revenue Funds, Capital Project Funds and the Debt Service Fund) and agency funds (the 
Village currently does not budget for any agency funds).  Under the modified accrual basis of 
accounting, revenues are recognized when they are both measurable and available.  Measurable 
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means the amount of the transaction can be determined and available means collectible within the 
current period or soon enough thereafter to pay liabilities of the current period.  Property taxes are 
recognized when they become both measurable and available in the period that the tax is intended to 
finance.  Expenditures generally are recorded when a fund liability is incurred.  However, debt 
service expenditures are recorded only when payment is due. 

Those revenues susceptible to accrual are property taxes, motor fuel taxes, franchise fees, licenses, 
interest revenue, court fines and charges for services.  Sales taxes and telecommunication taxes owed 
to the state at year end on behalf of the Village are also recognized as revenue.  Other fines and 
permit revenue are not susceptible to accrual because generally they are not measurable until cash is 
received by the Village. 

The accrual basis of accounting is utilized by proprietary fund types including enterprise funds, 
internal service funds, and pension trust fund types.  Under this method, revenues and additions are 
recorded when earned and expenses and deductions are recorded when a liability is incurred.   

Both the modified accrual basis of accounting and the accrual basis of accounting are consistent with 
generally accepted accounting principles (GAAP). 

Basis of Budgeting 

The budget for the Village is prepared on a basis consistent with GAAP as described above except 
for the following major exceptions described and identified below as the budgetary basis: 

1. Capital outlay within the proprietary fund types are capitalized and recorded as assets on a
GAAP basis but expensed on the budgetary basis.  In addition, depreciation expense is not
shown on the budgetary basis for the proprietary fund types since capital outlay is expensed
and not depreciated.  The budgetary basis provides a more accurate description of the actual
expenditures made during the year for the proprietary fund-types.  The capitalization
threshold for infrastructure (land, building and land improvements) is $25,000.  The
threshold for vehicles, machinery and equipment is $10,000.

2. Bond proceeds in Enterprise funds are shown as revenues on the budgetary basis, and assets
on a GAAP basis.  Likewise, principal payments are shown as expenditures on a budgetary
basis but reflected as a decrease in long-term debt payable on a GAAP basis.  Under GAAP,
bond proceeds for proprietary funds would be shown as an asset and offset with long-term
debt payable.

3. Unrealized gains and losses on investments are treated as adjustments to revenue under the
GAAP basis whereas under the basis of budgeting these amounts are not recognized and are
excluded from revenue.
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Village of Oswego
Budgetary Funds

Governmental 
Funds

General Fund
(major)

Special Revenue 
Funds

Motor Fuel Tax 
Funds (non-major)

Tax Increment 
Financing Fund

(non-major)
Debt Service Fund 

(major)

Capital 
Improvement Fund 

(non-major)

Proprietary Funds

Enterprise Funds

Water and Sewer 
Fund

(major)

Water and Sewer 
Capital Fund

(major)

Garbage Collection 
Fund

(major)

Internal Services 
Funds

Vehicle Fund
(non-major)

Municipal Parking 
Fund

(non-major)

Fiduciary Funds Police Pension 
Fund

The Village has the following Fund structure for recording all the financial transactions in a given fiscal year. 
Funds are classified into one of seven fund types.  The chart shows the Village’s fund structure by Fund type 
and the Fund’s status as a Major or Non-major fund. 
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Governmental Funds Major Fund Non-Major 
Fund Budget Corporate Community 

Relations
Building & 
Permitting

Development 
Services

Economic 
Development Finance Information

Technology Police Public 
Works

General Fund yes yes X X X X X X X X X
Special Revenue Funds
          Motor Fuel Tax Fund yes yes X X
          Tax Increment Financing Fund yes yes X X X X X X
          Public Works Escrow Fund yes no X X
          Economic Development Fund yes no X X X
          Public Service Fund yes no X X X
Capital Improvement Fund yes yes X X X X
Debt Service Fund yes yes X
Enterprise Funds
Water & Sewer Fund yes yes X X
Water & Sewer Capital Fund yes yes X X
Garbage Collection Fund yes yes X X
Internal Service Fund
Vehicle Fund yes yes X X X X X X
Municipal Parking Fund yes yes X X X X X
Fiduciary Funds
Pension Trust Fund
         Police Pension Fund yes yes X X
Agency Funds
         Agency Fund yes no X X
         Subdivision Escrow Fund yes no X X

Department  Involvment 

FUND /DEPARTMENT STRUCTURE
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Financial Management Policies 

Fund Balance and Cash Reserve Policies 

The Village of Oswego has adopted a Fund Balance Policy for governmental fund types and 
established the following Unrestricted Net Assets balances and/or cash reserve balances for other 
fund types. The purpose of these policies is to enhance long-term financial planning and mitigate 
the risks associated with changes in revenues due to economic and local market conditions.  
These policies also aim to assist in the allocation of monies for the purchase of capital 
equipment, construction of capital improvements, and unanticipated expenditures that may 
occur.  Unassigned/Unrestricted reserve balances will be utilized for emergency expenditures, 
annual budget shortfalls or other approved capital projects. 

All the balances refer to the amounts available as of the end of the fiscal year, April 30.  The 
Finance Department monitors these reserve levels and informs the Village Administrator of any 
significant changes that occur and the potential effect on funding future operations. 

Fund Balance Policy for Reporting of Governmental Funds 

Statement of Purpose 
The purpose of this policy is to establish fund balance classifications that establish a 
hierarchy based on the extent to which the Village of Oswego (Village) must observe 
constraints imposed upon use of the resources that are reported by the governmental 
funds. More detailed fund balance financial reporting and the increased disclosures will 
aid the user of the financial statements in understanding the availability of resources.  
The fund balance will be composed of three primary categories: 1) Nonspendable Fund 
Balance, 2) Restricted Fund Balance and 3) Unrestricted Fund Balance. 
Definitions 
Governmental Funds – are used to account for all or most of the Village’s general 
activities, including the collection and disbursement of earmarked monies (special 
revenue funds), the acquisition or construction of general capital assets (capital projects 
funds) and the servicing of general long-term debt (debt service funds). The General 
Fund is used to account for all activities of the Village not accounted for in some other 
fund. 
Fund Balance – the difference between assets and liabilities in a Governmental Fund. 
Nonspendable Fund Balance – the portion of a Governmental Fund’s net assets that are 
not available to be spent, either short-term or long-term, in either form or through legal 
restrictions (e.g., inventories, prepaid items, land held for resale and endowments). 
Restricted Fund Balance - the portion of a Governmental Fund’s net assets that are 
subject to external enforceable legal restrictions (e.g., grantor, contributors and property 
tax levies). 
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Unrestricted Fund Balance is made up of three components: 
Committed Fund Balance - the portion of a Governmental Fund’s net assets with 
self-imposed constraints or limitations that have been placed at the highest level of 
decision making.   
Assigned Fund Balance - the portion of a Governmental Fund’s net assets to 
denote an intended use of resources 
Unassigned Fund Balance - available expendable financial resources in a 
governmental fund that are not the object of tentative management plans (i.e. 
assignments). 

Fund Balance Philosophy 
It is the Village’s philosophy to support long-term financial strategies, where fiscal 
sustainability is its priority, while also building funds for future growth.  It is essential to 
maintain adequate levels of fund balance to mitigate current and future risks (e.g., 
revenue shortfalls and unanticipated expenditures) and to ensure stable tax rates. Fund 
balance levels are also a crucial consideration in long-term financial planning. 
Scope 
This policy establishes the hierarchy of fund balance and provides for the minimum 
amount of fund balance each governmental fund should maintain. Credit rating agencies 
carefully monitor levels of fund balance and unassigned fund balance in the general fund 
to evaluate the Village’s continued creditworthiness. 
Minimum Unrestricted Fund Balance Levels 
This Policy applies to the Village’s governmental funds as follows:   
A. General Fund - The General Fund is a major fund and the general operating fund of

the Village. It is used to account for most expenditures traditionally associated with
government including police protection, road and bridge (street improvements),
building and permitting, development services, economic development, community
relations, finance, and general administration and all other financial resources except
those that are accounted for in another fund.
Spendable fund balance will be classified as follows:

a. Restricted – A portion of the fund balance will be restricted based on the
amount of assets at fiscal yearend which have external limitations on their
use.

b. Committed – A portion of the fund balance may be committed through
formal action of the Village Board of Trustees either through a resolution
or ordinance.

c. Assigned – This assigned fund balance will be maintained at a minimum
level of 30% of annual budgeted expenditures to ensure long term fiscal
sustainability.

d. Unassigned – The unassigned fund balance is the amount which could be
utilized for funding of one-time projects or expenditures.
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B. Special Revenue Funds - Special revenue funds are used to account for and report
the proceeds of specific revenue sources that are legally restricted to expenditure for
specified purposes other than debt service or capital projects. These funds fund
balances will be considered restricted, committed, or assigned depending on the
intended source/use of the funds.

C. Debt Service Fund - This fund is a major fund and was established to account for
financial resources that are restricted, committed, or assigned to expenditure for
principal and interest on the Village’s outstanding debt issuances.  This fund’s fund
balance will be considered restricted, committed, or assigned depending on the
intended source/use of the funds.

D. Capital Projects Fund – This fund is a non-major fund established to account for and
report financial resources that are restricted, committed, or assigned to expenditure
for capital outlays including the acquisition or construction of capital facilities and
other capital assets, excluding those types of capital related outflows financed by
proprietary funds.  This fund’s fund balance will be considered restricted, committed,
or assigned depending on the intended source/use of the funds.

Flow Assumptions 
Some projects (funds) are funded by a variety of resources, including both restricted and 
unrestricted (committed, assigned and unassigned).  When restricted funds exist, those 
funds are used first, then unrestricted.  For unrestricted funds, committed funds are used 
first, then assigned, then unassigned. 
Authority 
A. Committed Fund Balance – A self-imposed constraint on spending the fund balance

must be approved by ordinance or resolution of the Village Board of Trustees.  Any
modifications or removal of the self-imposed constraint must use the same action
used to commit the fund balance.  Formal action to commit fund balance must occur
before the end of the fiscal year.  The dollar amount of the commitment can be
determined after year end.

B. Assigned Fund Balance – A self-imposed constraint on spending the fund balance
based on the Village’s intent to use fund balance for a specific purpose.  The authority
for imposing the amount of assigned fund balance at the end of the fiscal year is
delegated to the Village President and Board of Trustees.

The following are guidelines for establishing and retaining fund balance and cash reserves for the 
Village’s operating funds. 

General Fund 
The Village will strive to maintain a minimum assigned fund balance of 30% of the estimated 
subsequent year’s annual operating expenditures.  In addition, the Village will also strive to 
maintain a minimum cash reserve balance equal to 25% of the estimated subsequent year’s 
annual operating expenditures.   
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Motor Fuel Tax Fund 
The Village will strive to maintain a minimum assigned fund balance equal to 50% of the 
estimated subsequent year’s annual expenditures.  This level is necessary to provide for the 
payment of expenditures related to the Village’s annual road program, which is paid for almost 
entirely during the first six months of the fiscal year. 

Tax Increment Financing Fund 
The Village will strive to maintain a cash reserve level to timely meet all expenditures incurred 
during the fiscal year. 

Debt Service Fund 
The Village will strive to maintain a cash reserve level in the Debt Service Fund to timely meet 
all principal and interest payments for the following fiscal year based on the bond ordinance 
requirements for pledged revenues and bond coverage requirements. 

Water & Sewer Fund 
The Village will strive to maintain an unrestricted net asset balance equal to 30% of the 
estimated subsequent year’s annual operating expenditures.  The Village will also maintain an 
additional reserve to meet all principal and interest payments for the following fiscal year based 
on the bond ordinance requirements for pledged revenues and bond coverage requirements. 
Annual surplus reserves will be transferred to the Water & Sewer Capital Fund to support capital 
improvements for the water and sewer systems. 

Water & Sewer Capital Fund 
The Village shall plan for future capital improvements to be paid from cash reserves by 
maintaining a reserve level based on the capital improvements scheduled for the next two to five 
years.       

Garbage Collection Fund 
The Village will strive to maintain an unrestricted net asset balance equal to 25% of the 
estimated subsequent year’s annual operating expenditures.  This level will provide for three 
months of operating expenses.    

Municipal Fleet Fund 
The Village shall plan for future vehicular equipment replacements to be paid from cash reserves 
by maintaining a reserve level based on the accumulated depreciation of the current fleet and the 
scheduled year of replacement.   

Municipal Parking Fund 
The Village shall plan for future maintenance and improvement costs to be paid from cash 
reserves by maintaining a reserve level sufficient to complete identified major improvements.   
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Revenue and Expenditure Policies 

Revenue 
The Village desires to maintain a diversified and stable revenue base to reduce the impacts of 
fluctuations in any one revenue source.  The revenue mix combines elastic and inelastic revenue 
sources to minimize the effects of an economic downturn.  The Village also incorporates the 
following principles related to revenues as it furthers its financial planning and fulfills its fiscal 
responsibilities: 
• Through the Village’s economic development program, the Village will strive to strengthen

its revenue base.
• Through the annual financial planning process, the Village will project each revenue source

for at least the next five years and will update this planning document annually.
• The Village will maintain a revenue monitoring system to assist in trend analysis and revenue

forecasting.
• The Village follows a “cost of service” approach which results in user fees, rates and

customer charges being enough to cover appropriate costs.  These fees and rates will be
evaluated annually.

• The Village will set fees and user charges for each enterprise fund, such as the Water &
Sewer Fund at levels that fully support the total direct and indirect cost of the activity.
Indirect costs include the cost of annual depreciation of capital assets.

• The Village will use all out of the ordinary or one-time revenues received as surplus revenue
for the respective fiscal year to build up reserve balances or earmark for special projects.

• The Village will use all revenues received for special events, special purpose
donations/contributions and State Statute regulated revenues for only their intended purposes.

Expenditure 
All disbursements will adhere to the Village Purchasing Policy and be subsequently approved by 
the Village Board through the bi-weekly Bills List.  The Village Budget serves as the annual 
appropriation or spending authority. All expenditures in Funds which are not part of the annual 
budget process are still subject to the Village Purchasing Policy and appear on the bi-weekly 
Bills List approved by the Village Board.     

• The Village will consistently budget the minimum level of expenditures which will provide
for the public well-being and safety of the residents and businesses of the community.

• Expenditures will be within the confines of generated revenue.  Reserve balances will be
used to fund operating expenditures only for the short-term duration of one to two years.

• Through the financial planning process, the Village will forecast expenditures for each of the
next five years and will update this forecast annually, considering anticipated increases in
operating expenditures, significant changes in operating and staffing needs, and future capital
projects and improvements that have been identified as needed for the community.

• Capital Planning will be completed annually to prioritize and select those projects which will
be funded in upcoming budgets.   The Vehicle Replacement Policy and scoring system will
be used to determine vehicle and large equipment replacements to be included in annual
budgets.   All capital outlay will be subject to available funding.
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Budgeting, Accounting, Auditing and Reporting Policies 

• The Village will establish and maintain a high standard of accounting practices in
conformance with Generally Accepted Accounting Principals (GAAP) for governmental
entities as promulgated by the Governmental Accounting Standards Board (GASB).

• The accounting system will maintain records on a basis consistent with accepted standards
for local government accounting (according to GASB).

• Where possible, the reporting system will also provide monthly information on the total cost
of specific services by type of expenditure and by Fund.

• An independent firm of certified public accountants will perform an annual financial and
compliance audit of the Village’s financial statements according to Generally Accepted
Auditing Standards (GAAS) and will publicly issue an opinion which will be incorporated in
the Comprehensive Annual Financial Report.

• The Village will annually seek the GFOA Certificate of Achievement for Excellence in
Financial Reporting Award and the GFOA Distinguished Budget Award.

• The Village will promote full disclosures in its annual financial statements and its bond
presentations.

• The Village will comply with all financial reporting requirements including all annual reports
to be filed with the State and all annual debt disclosures filed with the respective agencies.

Cash Management / Investment Policies 

• An investment policy has been adopted by the Village Board.  The investment policy
provides guidelines for the prudent investment of the temporary idle cash and outlines the
policies for maximizing the efficiency of the cash management system.  The goal is to
enhance the economic status of the Village while protecting its pooled cash.

• The cash management system is designed to accurately monitor and forecast expenditures
and revenues, thus enabling the Village to invest funds to the fullest extent possible.  The
Village attempts to match funds to projected disbursements.

• To maximize interest earnings, the Village commingles the cash of all funds excluding the
Police Officers’ Pension Fund.  Interest revenue derived from commingled cash is allocated
to the participating funds monthly based on the relative cash balance of each fund.

• Criteria for selecting investments and the order of priority are:

o Safety. Safety of principal is the foremost objective of the investment program.
Investments of the Village shall be undertaken in a manner that seeks to insure the
preservation of capital in the portfolio.

o Liquidity.  The investment portfolio shall remain sufficiently liquid to meet all
operating requirements that may be reasonably anticipated.  This is accomplished by
structuring the portfolio so that securities mature concurrent with cash needs to meet
anticipated demands.  Furthermore, since all possible cash demands cannot be
anticipated, the portfolio should consist largely of securities with active secondary
markets.
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o Return on Investment. Return on investment is of tertiary concern when compared
to the safety and liquidity objectives described above.  The investment portfolio shall
be designed with the objective of attaining a market rate of return throughout
economic cycles, considering the investment risk constraints and liquidity needs.
Investments are limited to very low risk securities in anticipation of earning a fair
return relative to the risk being assumed.
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Budget Process and Budget Structure 

Budget Process 
The budget process for the Village of Oswego involves the citizens, the Village President and 
Village Board, Village Administrator, Department Heads, supervisors, and many others 
throughout the organization.  Each person plays a critical role in the development of the budget 
for the upcoming year.  Although much of the time and effort in preparing the budget takes place 
during the months of October through April, the development, implementation, monitoring and 
review of the Village’s budget is part of a comprehensive process that occurs throughout the 
entire year. 

The Village has adopted the Budget Act as defined in Chapter 65, Section 5/8-2-9 of the State of 
Illinois Compiled Statutes.  The Act requires the adoption of the Budget prior to the beginning of 
the fiscal year for which it pertains and provides the spending authority for the fiscal year.  The 
goal of the Village Administrator and Budget Officer is to present the Village Board with a 
balanced operating budget for review and adoption.    

A balanced budget is a budget in which revenues meet or exceed expenditures and cash 
reserves or unrestricted-unassigned fund balance or unrestricted net assets is not 
considered a revenue source.  

The Village will occasionally drawdown cash reserves or fund balance to return the reserves to 
desired levels as stated in the Village’s policy on Fund Balances found in the Financial Policies 
section of this document.  Fund balance reserves were not used to balance budgets in any Fund 
for Fiscal Year 2022.  However, intentional drawdowns of fund reserves will occur in two Funds 
which have total expenditures exceeding total revenues or one-time expenditures: the Capital 
Improvement Fund and the Debt Service Fund. The Capital Improvement Fund will drawdown 
reserves by $768,771 to complete public improvements within the downtown in two 
redevelopment areas.  The Debt Service Fund will drawdown reserves by $460,461 due to 
capitalized interest received in 2019 from the issuance of the 2019 General Obligation Bonds.    
All other Funds are presented with balanced budgets. 

The Village’s annual budget is prepared for the fiscal year which begins on May 1 and ends on 
April 30.  During the first three months of the fiscal year, the Finance Department begins the 
year-long process of monitoring the Village’s revenues and expenditures and discussing and 
resolving any significant variances with each Department.  The Village’s current budgetary 
control is at the fund level and a budget is adopted for the following Funds. 

General Fund  
Motor Fuel Tax Fund 
Tax Increment Financing Fund 
Debt Service Fund  
Capital Improvement Fund 

Water & Sewer Fund  
Water & Sewer Capital Fund  
Municipal Fleet Fund
Municipal Parking Fund Garbage 
Collection Fund 
Police Officers’ Pension Fund 
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Total expenditures may not exceed the total amount approved for each Fund unless a budget 
amendment is approved by the Village Board. 

Budget Preparation 
The fiscal year financial calendar is completed in July/August of each year.  The financial calendar 
shows the scheduled dates for the preparation of the Capital Improvement Plan (CIP), annual 
Village property tax levy and the Annual Village Budget and Financial Plan.   

The CIP begins in July with the departments updating of the CIP listed projects and the addition of 
new projects for the next five years.  Large dollar projects beyond five years are also included in the 
CIP for discussion and planning.  The Public Works department completes a Street Analysis 
annually to determine the amount of roadway improvements to be undertaken for each budget year. 
The analysis provides the amount to be budgeted in the Motor Fuel Tax Fund for public 
improvements and is included in the CIP.  The CIP is reviewed with the Village Board and 
approved capital projects are included within the respective Fiscal Year Village Budget.  The CIP is 
formally adopted in April. The budgeted capital projects do have an impact on the revenue available 
for the operating budgets of respective departments as lower amounts will be available for normal 
operating expenditures.  

Preparation of the annual budget begins in September of each year.  The Village Board is solicited 
for any ideas for the Budget and the budget software is opened for input from each department. The 
budget software displays the current year budget, year-end projections, and prior fiscal year actual 
data for comparison.  The Village Administrator and Budget Officer provide broad directives 
regarding the development of each Department’s budget.  Each department then prepares a budget 
for each line item under that Department’s scope of responsibility.  Budgets were required to be 
completed and submitted to the Budget Officer in December 2020.       

The preliminary Request Budget was compiled by the Finance Department for review by the 
Village Administrator and Budget staff.  Included in the Request Budget are revenue projections for 
each Fund which are used for controlling requested expenditures.  Meetings with individual 
department heads were held to review their respective portion of the Request Budget in the first part 
of January 2021.  Any changes to the departments’ budgets were completed and a copy of the 
Budget Historical Reports were distributed to the Village Board on March 2, 2021.   The Budget 
Report was also made available for public viewing on the Village website as of March 19, 2021.     

The Budget Reports for all the Capital Funds were reviewed on March 16, 2021 together with the 
Capital Improvement Plan Five Year project schedule. The remaining budgeted Funds were 
reviewed and discussed at the Budget Workshop meeting held on March 20, 2021 which was open 
to the public.  A formal Public Hearing on the budget was held on April 20, 2021, where the public 
was invited to comment on any issues concerning the budget for the upcoming year.  Any final 
changes to the budget, resulting from the public hearing, were processed and a formal budget 
adoption ordinance was approved at the Village Board meeting on April 20, 2021 providing the 
legal authority to spend public funds starting May 1st.  

If necessary, the annual budget may be amended by the Village Board during the year, increasing or 
decreasing total revenues or expenditures for the respective fund.  These budget amendments are 
usually necessary if anticipated expenditures are expected to exceed the total amount budgeted at 
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the fund level due to changing priorities or unexpected occurrences.  Budget transfers within a fund 
between line-item accounts may be authorized by the Finance Director at any time. 

Fiscal Year 2022 Financial Calendar 
Capital Improvement Plan, Tax Levy and Annual Budget 

Calendar Year 2020 
Scheduled (subject to change) 

Wednesday, September 16 Capital Improvement Plan (CIP) kickoff   
Fiscal Year 2022 Budget kickoff   

Tuesday, October 20 Committee of the Whole Meeting 
Auditors present Fiscal Year 2020 Village Audit 
Adopt Calendar Year 2020 Tax Levies 

Friday, October 23 Capital Improvement project description forms due 

Monday, December 21 Department Budget requests completed 

January 18 – January 25  Meetings with department heads on budget requests 
Final meeting with Village Administrator on budget requests 

Calendar Year 2021 

Friday, January 29 Department Organization charts completed  
Department organization narratives completed 

Tuesday, March 2  Draft budget delivered electronically to Village 
President/Trustees  

Tuesday, March 16 Capital Plan projects review and Capital Fund Fiscal Year 
2022 Budgets presented 

Saturday, March 20 Budget workshop –overview and departmental budget 
review 

Tuesday, April 20 Public Hearing on Fiscal Year 2022 Budget 
Approve Ordinance Adopting Fiscal Year 2022 Budget 
Adopt Capital Improvement Plan 
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Long-Term Financial Planning 
Monthly financial reports and quarterly financial reports are prepared for the Village Board and 
department heads as well as made available for public viewing.   These reports provide the basis for 
the identification of any immediate trends which may need to be addressed regarding revenues and 
expenditures.   The reports also provide transparency into Village finances throughout the year. 

A Five-Year Financial Plan will be developed which projects revenues and expenditures for the 
next four fiscal years based on the FY 2022 Budget.  The Financial Plan is presented and discussed 
with the Village Board to identify revenue and expenditure trends. This allows the Village Board 
and Village Staff to proactively plan for any potential concerns arising in subsequent fiscal years.       

The Village Comprehensive Plan was updated and presented to the Village Board in the summer of 
2015.  The plan provides the basis for directing growth in a controlled, manageable, and sustainable 
manner.  

The Village website at www.oswegoil.org has all these documents available for public review.  
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Long Term Financial Planning 

The Village of Oswego utilizes financial planning to identify positive and negative trends which 
may impact current year and future year budgets.   The Finance department presents a financial 
forecast annually to the Village Board based on the current year budget.  Monthly and quarterly 
financial reports are available for review by the Village Board, Departments, and the public.  All 
reports may be accessed on the Village website.  These reports are reviewed for any trends in 
revenue streams and over budget expenditures.  Any concerns are discussed with Village 
Administration and the Village Board to determine if any action should be taken.    

Financial stability is the cornerstone that directs all of staff’s efforts in providing services to our 
residents and businesses today and for the long term.  The Village’s current Strategic Plan has 
the following Strategic Priority: 

 

 

 

Key indicator results for fiscal year 2021: 

 Fiscal year 2021 estimates show the General Fund revenues exceeding expenditures by 
$2.3 million. 

 Sales tax revenue estimates for fiscal year 2021 indicate total sales tax revenue at 50% of 
total General Fund revenue compared to fiscal year 2020 sales tax revenues at 44%.  
Lower total revenue in fiscal year 2021 caused the percentage increase. 

 The Village has secured some grant funding for the mega projects but still needs millions 
in further funding options to proceed with the projects.  

Strategic 
Priority 

Desired 
Outcome 

Key Outcome 
Indicator 
(KOI’s) 

Target 

 

Strategic Initiatives 

Financial 
Sustainability 

 

 

 

 

Meet our fund 
balance policy 
in General 
Fund  

Fiscal year fund 
balance-General 
Fund 

Revenues exceed 
expenditures in the 
General Fund 

a) Conduct analyses-
megaprojects 

b) Create a revenue 
strategy 

c) Analyze programs for 
cost-effectiveness 

*focus on public 
engagement 

Reduced 
reliance on 
sales tax 

Revenue sources Sales tax reduced by 
__% of total revenue 

Clarity on mega 
projects 

Financial 
analyses  

Funding options 
identified for 
megaprojects by ___ 
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Meeting the sustainability goals in the General Fund is proving to be difficult especially with the 
pandemic’s effect on the revenue streams.  Striving to adopt balanced budgets and controlling 
expenditures throughout the year assist in making sure a year end surplus is achieved.  The 
Village Board desires to keep the property tax levy to a minimum which would be one solution 
to assist in reducing the reliance on sales tax revenues.  Property tax revenue is only 7% of total 
General Fund revenue.  The mega projects costing over $200 million has focused staff to search 
for more Federal and State grants to complete the projects. The long-term planning for these 
projects has been underway for quite a few years and without grants the burden on residents will 
be substantial delaying the start of the projects.   

The Financial Forecast presented to the Village Board provides a view of where the Village’s 
financial position may be at year end of each subsequent year.  This allows the Village to take 
any necessary action during the current fiscal year and plan in any subsequent year to make sure 
any roadblocks are not realized.  The Forecast is predicated on the latest adopted budget and 
many assumptions while using all known cost increases at the time of preparation.   

“Business as usual” is the major theme used in developing long-term financial planning.  
“Business as usual” means using the following indicators and data as guidance in creating the 
forecast.   

• No reductions in current services to residents, no new personnel and adopting balanced 
village budgets.   Personnel is needed but will not be added unless funding is forecasted.   

• The effects of a growing community and tax base, attracting new business, increased 
residential development, increase in population, and increased revenue. 

• Revenues and expenditures are conservatively projected with minimal revenue growth, 
expenditures using known personnel costs and 1% to 5% operating cost increases for 
respective line items and major capital improvement project costs. 

Short term goals are achieved because of the Financial Forecasts developed each year allowing 
the Village to meet the strategic priorities of the Village Board.  Not having an endless source of 
revenue streams nor the desire to burden the residents with more and more taxes keeps the 
Village primarily concerned with the short-term financial performance.   In any given year, staff 
and the Village Board will adjust whatever is necessary to make sure revenues exceed 
expenditures.   Postponing capital improvements is one method used to stay financially healthy 
in past troubled fiscal years with no reductions in current programming/services considered.    

The Twenty-Year Capital Plan updated annually provides a glimpse of the longer-term horizon 
and dollars required to shape some of the planning.  However, the Village does not have the 
funding mechanisms to achieve many of these longer-term projects.  The Village will issue debt 
to complete these projects if feasible, research grant opportunities while soliciting Federal and 
State funding and seeking all other financial assistance.  The Village has contracted with Federal 
and State Lobbyists over the past two years to assist our efforts in securing funding for these 
projects.  Saving to utilize pay -as-you go funding will not raise enough to complete the projects. 
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The Village has two main operating Funds which provide the funding for all services provided 
for residents and businesses.  The General Fund supports all general operations and the Water & 
Sewer Fund supports the water/sewer distribution system and continual system improvements.  

The latest forecast for these two Funds is summarized here. 

General Fund 
The 2021 Financial Forecast for the General Fund shows expenditures exceeding revenues 
beginning in Fiscal Year 2023.  The gap increasing from $1.2 million to over $4.5 million by 
Fiscal year 2026.  The Fund Balance declining annually to 11% of expenditures by FY 26 which 
would be well below the 30% policy level requirement.  Personnel costs account for 72% of the 
budget in FY 22 rising to 73% by FY 26.  Revenues will have to increase to sustain the current 
staffing levels as personnel is the largest area of expenditure in the Fund.  Reviewing all revenue 
sources and expenditures to keep the budgets balanced in Fiscal Years 23-26 and Fund Balance 
at the desired levels will be the challenge for staff in the coming years.       

 

 

 

 

 

 
 

 
 
 
 
 
 
 

              
                

               
                   
           

                

General Fund Forecast 
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Water & Sewer Fund 
Usage rates generate all the revenue for this Fund to provide a clean and sustainable water source 
for the residents.  Estimated revenues exceed revenues in all years of the forecast creating a 
stable reserve balance each year.  The current level of revenues will support the maintenance and 
capital improvements for the distribution system.  If unexpected maintenance costs or system 
improvements beyond what is currently identified are warranted, modifications would be 
necessary.  The transfer of $3.0 million to support all the capital improvements may be increased 
to complete system improvements earlier than scheduled.  Increasing usage rates or delaying 
capital improvements are two methods of maintaining balanced budgets in this Fund.   
 

 

On the immediate horizon is the planning for a new water source by 2030 as the aquifer will not 
be able to supply the scheduled demand for water in the future.  The costs of obtaining a new 
water source are estimated to be greater than $30 million with additional costs in the millions to 
modify the current village distribution system.  Financial planning is underway for this high 
priority project.     

Future   
Currently, the Fund Balances in all the Village separate accounting funds are strong and at/or 
greater than policy levels.  This allows some flexibility in subsequent years if revenues do not 
increase at the desired amounts.  The Village will have further discussions on the longer-term 
funding for capital improvements and keeping total revenues greater than expenditures.   This 
will not come without challenges and some creativity along with any unforeseen events. 
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  Village of Oswego 
Capital Improvement Program (CIP) 

Fiscal Years 2022-2041 

The Village adopted this Capital Improvement Plan on April 20, 2021.   A summary of the first five years 
of the CIP is included within the Village Budget since the Fiscal Year 2022 capital projects are included 
in the Budget.  The goal of the CIP is to assist the Village Board and Staff in the long-term financial 
planning of capital improvements.  The Strategic Plan adopted by the Village in February 2017 provided 
guidance in prioritizing capital improvements through fiscal year 2020.   There are several high-cost 
projects listed in the Strategic Plan for completion in subsequent years.  

 Infrastructure for roadways and water/sewer lines
 Defining an alternate water source and associated costs
 Bringing METRA (train service) to the Village
 Researching funding alternatives for widening Wolf’s Crossing Road

Background 
The population of Oswego increased from 13,000 residents in calendar year 2000 to an estimated 35,000 
residents in calendar year 2020.  Development over the past 20 years created new subdivisions, 
commercial development and a host of public infrastructure improvements created miles of roadways, 
curb and gutter, water mains, sewer mains, storm sewers, street lighting, traffic signals, wells and water 
towers, street signage and village-maintained landscaping.  The Village is responsible for the maintenance 
and future replacement of this entire infrastructure.   Planning for all the infrastructure allows the Village 
to appropriately schedule and secure funding to maintain all the infrastructure at acceptable levels for the 
residents now and in the future.   

Capital Planning 
The Capital Planning process is a financial tool used to plan for future infrastructure replacement.   By 
identifying the future costs and year of replacement for the respective project/infrastructure improvement, 
action can be taken to determine the sources of funding to pay for the capital item.  Accumulating the 
money over time or using debt financing are a couple of possible funding options.  The end product of 
this planning is formally known as a Capital Improvement Plan/Program (CIP).   

Capital Improvement Plan (Program), or CIP, is a short-range plan,  
usually four to ten years, which identifies capital projects and equipment purchases, 
provides a planning schedule and funding options for the plan.   

Capital Improvement/Project- a capital improvement is a substantial, nonrecurring 
expenditure for a physical improvement with a useful life greater than one year.  Repairs and 
maintenance expenditures are generally not considered as capital improvements unless the repair 
extends the useful life or productive capacity of the asset.  Capital improvements/projects/outlay 
included in the CIP have a cost equal to or greater than $25,000.  Vehicle replacements are 
included in the CIP for long term planning purposes.  
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Category Descriptions 
Capital projects are all categorized for ease of identification, review, and funding status.  The following 
categories are utilized. 

Facilities- Facilities include three Village buildings and grounds related items.   Buildings have long 
useful lives requiring costly repairs to maintain the buildings in good condition.  Newly constructed 
facilities, major renovations or expansion of existing facilities are also capital items.   

Other- Items in this category are those that are of a community wide nature such as signage, costly non-
registered/titled equipment, IT items, and items not specific to one of the other categories of the CIP. 

Vehicles/equipment- All titled or registered mobile equipment including vehicles, tractors, trucks, 
trailers, generators, etc. are listed within this category.   Replacement is based on the estimated useful life 
of the vehicle/equipment, overall usage, and condition of the item. 

Water & Sewer Improvements-Water and sewer utilities are comprised of infrastructure related to the 
Village's water main and sanitary sewer collection systems.  They include water mains, fire hydrants, 
valves, services, wells, pressure adjusting stations, water towers, pumping stations, water treatment 
systems, sanitary sewer mains, laterals, manholes, lift stations, force mains and other components.  

Public Improvements (TIF)-This category is for all public improvements associated with the Tax 
Increment Financing district, including, but not limited to Water & Sewer improvements and roadway 
improvements. 

Roadway improvements- Roadways include all structures and appurtenances associated with the 
Village's roadway system including streets, sidewalks, paths, streetlights, roadway drainage and storm 
water systems, pavement markings, signs, curb and gutter, bridges, culverts, traffic control signals and 
parkway landscaping. 

Capital Plan Funding 
Funding is a major concern for the Village as the total of identified capital projects is far greater than the 
current revenue streams.  The Village of Oswego uses the following available revenue sources to fund 
capital improvements. 

General Obligation Bonds General operating revenues 
Grants/donations Debt issuance & other borrowings 
Developer contributions  Motor Fuel tax revenue 
Water & Sewer operating revenues Transportation Relief Act revenue 
Roadway capital improvement fees 

The Village actively solicits financial assistance or engages in partnerships with other units of 
government to secure grant or other cost-sharing participation for completion of capital projects.  The 
Village has earmarked specific revenue sources for capital improvements in the past using some of the 
revenue sources listed here. 

 Gasoline tax
 Property tax increase
 Local sales tax increase
 Tax increment financing (TIF)
 General Obligation Bonds

 Special service area tax
 Sales taxes
 Utility tax increases
 Water & sewer utility surcharges
 Storm water fees
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Currently, the Village has dedicated 60% of the local sales tax received for funding capital projects.   
State shared revenues are the major sources of revenue for the Village allowing capital improvements to 
be completed.  Concerns of the Village are the external threats from legislative changes to reduce these 
existing revenues, such as State-shared revenue distribution formulas, which would have the potential to 
impact the long-term viability of the funding from General Fund operating revenues for the CIP.  

Capital improvements to our water distribution and sanitary sewage collection systems are normally 
funded entirely from user fees billed to customers.  Billing rates are established to cover both the day-to-
day costs of operating these systems as well as to fund capital improvements and infrastructure 
improvements to the systems. 

Fiscal Year 2022-2026 CIP 
The CIP has listed expenditures over the next five years totaling more than $54 million.   The Village 
Board and staff review the listed capital projects annually to determine priorities, determine project 
timing, determine the need for the project and identifying funding sources.  Projects may be deferred or 
even eliminated if no funding can be found to pay for the project.  All the listed Fiscal Year 2022 projects 
have been approved and included in the Fiscal Year 2022 Budget. 

Funding for the projects is provided from the General Fund, Motor Fuel Tax Fund, Tax Increment 
Financial Fund, Capital Improvement Fund, and the Water & Sewer Capital Fund.   The expenditures for 
all the capital improvements are accounted for in the Motor Fuel Tax Fund, TIF Fund, Capital 
Improvement Fund, the Water & Sewer Capital Fund, or the Vehicle Fund.  The following table shows 
the capital improvements listed by category and by year for Fiscal Year 2022-2026. 
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Water & Sewer Improvements make up 33% of the capital projects for Fiscal Year 2022.  New water 
mains throughout the Village account for most of these improvements 

Roadway improvements total $3.6 million with the annual road program and various other roadway 
improvement projects throughout town. 

Vehicles/equipment purchases average an annual cost of $735,000 over the next five years of the CIP.  
The Village vehicle policy and grading system are used to determine the year of replacement for each 
vehicle and piece of equipment.   Even though an item’s grading score warrants the item for replacement, 
many vehicles and equipment are not replaced until sometime after the scheduled replacement year.   For 
Fiscal Year 2022, $554,150 is budgeted including $249,000 for police vehicles and $305,000 for the 
Public Works fleet including one new vehicle, one vehicle re-build, and backhoe.      

Funding for all identified projects for the next five years is detailed by Project name and Fund providing 
the revenue to support the project in this table.  Fiscal Year 22 projects are included in the budgets of each 
listed Fund.  Non-funded projects are listed at the end of the table. 
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Fiscal Year 2022 Budget 
The Fiscal Year 2022 budget includes a total of $7.83 million in capital improvements.   The capital 
projects are budgeted in the Capital Improvement Fund, Municipal Fleet Fund, Water/Sewer Capital 
Fund, Motor Fuel Tax Fund and TIF Fund.  All these expenditures are being supported from operating 
revenues or reserve balances of each respective Fund.  Transfers from the Capital Improvement Fund 
and Water & Sewer Capital Fund are budgeted to support the Municipal Fleet Fund expenditures.  There 
are also transfers from the Capital Improvement Fund and Water & Sewer Capital Fund to support TIF 
Fund expenditures.   

Impact of Capital Improvements on Operating Costs 
Some capital improvements are considered recurring because dollars are spent annually on that type of 
improvement.  Of all the projects listed previously, four improvements are considered as recurring by the 
Village.  These projects are the Annual Road Program, Sewer Sanitary Lining program, new lead service 
line replacement program, and vehicle replacements.  The Annual Road Program is spending $2.4 
million in FY 2022. The program saves the Village thousands in reconstruction costs as the cost to 
resurface a road is $14/square foot compared to $80/square foot to reconstruct the road. The Sanitary 
Sewer Lining 
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program is budgeting $450,000 on relining the existing sanitary sewer system rather than replace the 
existing lines through major construction.  This saves the Village thousands in contracted construction 
costs and liability insurance claims for sewerage backups in homes. The vehicle replacement expenditures 
effectively reduce the maintenance and repair costs.  The chart for the operational impact costs/savings is 
below.  We use the following ranges to track these savings/costs since exact amounts are unknown. 
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Fiscal Year 2027-2041 CIP 
Expenditures for Fiscal Years 2027-2041 of the Capital Improvement Plan are listed in the following 
tables.  Most of these expenditures are for the Water & Sewer improvements and Roadway improvements 
categories.   All of these will be reevaluated as we get closer to the actual fiscal year to determine if the 
capital item is still a viable project and a benefit to the Village of Oswego and its residents.  Funding is 
not shown for these fiscal years at this time as doing so might suggest the Village already has this funding 
on hand which is certainly not the case.   Long term funding solutions need to be identified for how to pay 
for these listed capital improvements. 

Capital Projects beyond 20 Years 
The 20 Year Capital Improvement Plan schedule includes descriptions for six roadways which will 
require expansion based on future growth within the Village occurring outside the 20-year scope of this 
CIP.  These roadways were identified in the Baxter & Woodman 2011 Transportation Plan completed at 
the request of the Village.  These roadway expansions will be paid for by the new development as it 
occurs with some costs to be paid by the Village.  The roadways have been listed in the 20 Year Plan 
schedule with the costs identified for the entire improvement for reference purposes and potential 
discussion.   
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Additional Projects 
The Village has identified four projects that are not included in this Capital Improvement Plan.  They are 
all multi-year, multi-million-dollar projects that do not have any specified/dedicated revenues.  The 
projects and costs associated with these projects are below. 

• Wolf’s Crossing Road Reconstruction-This project includes the widening and reconstruction of
Wolf’s Crossing Road.  Section 1, Phase 2 & 3 is included in the FY22-FY25 budget.  When
funding sources are identified, the additional sections and phases will be added. The total cost is
estimated to be $57 million. It has a time span of 20 years.

• New Water Source-This project is to put into place an alternative water source for the Village.
There are currently four options the Village Board/staff is considering.  The first is building a
new water plant and using the Fox River as the water source.  This option has an estimated cost of
$60 million.  The second option is to join the DuPage Water Commission, and in turn using Lake
Michigan water.  This option is estimated at $44 million. Obtaining Lake Michigan water from
Joliet or Plainfield are the last two options.  The cost for these options is yet to be determined.

• Bringing METRA Station to the Oswego Area.  The cost of the station itself is approximately $1
million.  This does not include the Village’s share of the railroad track extension from the City of
Aurora, currently the end of the commuter line.  Total costs for the projects are estimated in the
hundreds of millions.

Recommendations 
Staff and the Village Board have discussed the capital items listed in the CIP at previous Village Board 
meetings. 

Staff will work with the Village Board to determine where funding can be found to complete the listed 
capital projects.   Staff will pursue all sources of revenue available to the Village to reduce as much of the 
burden on residents as possible.  Specific amounts of General Fund operating revenues and Water & 
Sewer Fund revenues may be authorized to be used for funding the CIP on an annual basis.  
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Debt Guidelines, Summary of Debt Issuances and Outstanding Debt 

  
 
Village of Oswego’s Debt Restrictions and Requirements 
Debt restrictions in the State of Illinois differ for home rule municipalities and non-home-rule 
municipalities.  The Village of Oswego is a home rule municipality.  All municipalities in the 
State of Illinois with a population greater than 25,000 are automatically granted home rule status 
unless this designation is removed by the voters through a referendum.  Municipalities with a 
population under 25,000 may achieve home rule status if approved by the voters through a 
referendum. 

 
Currently, there are no substantive legal restrictions or limits imposed by the State of Illinois 
on the amount of debt that a home rule municipality can incur.  However, non-home-rule 
municipalities are limited in the amount of debt they can incur to 8.625% of the community’s 
equalized assessed valuation.  Home rule municipalities are also not required to submit a 
referenda question to the voters regarding the issuance of debt whereas non-home-rule 
municipalities under most circumstances may not issue debt unless a referendum has been 
approved by the voters which authorizes the issuance of said debt. 
 
Debt Guidelines 
The Village adheres to the following guidelines regarding the issuance of debt: 
 
 The Village will limit short and long-term borrowing to capital improvements or projects 

which carry a benefit that exceeds five years (5 years) and cannot be financed from 
current revenues. 

 When the Village finances capital projects by issuing bonds, it will pay back the bonds 
within a period not to exceed the useful life of the project. 

 The Village will limit the amount of outstanding general obligation debt of the Village to 
a maximum of 5% of the equalized assessed valuation of the Village. 

 When issuing debt, the Village will strive to maintain a level annual debt service 
repayment schedule to maintain a stable debt service tax rate from year to year.  When 
possible, debt issues will be re-paid using alternate revenue sources.  

 The Village will comply with all annual debt disclosures and file them with the respective 
agencies. 

 
Although the Village of Oswego is not restricted to the amount of debt that it may incur, 
there always exists the possibility that the State may impose such a restriction in the future.  The 
Village’s estimated taxable equalized assessed valuation for the 2020 levy year is 
$1,013,517,970. Using the current debt limit restriction for non-home-rule municipalities, 
8.625% of the Village’s EAV would yield a maximum debt limit amount of $87,415,925.  As of 
May 1, 2021, the Village had principal outstanding of $54,370,000 which would be applicable to 
the limit if such a limit were imposed upon all municipalities in the State, including home rule 
municipalities.  As of May 1, 2021, the Village’s debt to EAV ratio calculates to 5.36% using the 
2020 estimated equalized assessed valuation. 
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The Village’s current bond rating is Aa2 assigned by Moody’s Investor Service.  The official 
U.S. Census population for the village is 33,078.  Using the current estimated population of 
35,000 results in a gross debt per capita as of May 1, 2020 of $1,554.  The debt per capita for 
issuances supported by pledged Sales taxes and Motor Fuel Tax (MFT) revenues is $958 
compared to the issuances supported by water & sewer revenues of $179 and the issuance 
supported by TIF revenues of $417.  Of the five outstanding debt issuances described below, a 
portion of the 2011, a portion of the 2013, and the 2016 debt issuances are to be repaid from 
sales and MFT revenues and a portion of the 2011, a portion of the 2013, and the 2017 debt 
issuances are to be repaid from water & sewer revenues.  TIF revenues will pay for the 2019 debt 
issue.  All the debt issuances would be supported from property tax levies if the pledged revenue 
sources were not enough to cover the annual debt service requirements. 
 
Summary of Current Debt Issues as of May 1, 2021 

 
• Corporate Purpose Refunding Bond Series of 2011 

Original Issue Amount: $4,055,000  Outstanding Principal: $1,525,000 
Original Issue Date: August 15, 2009 Outstanding Interest: $   135,100 
Date of Maturity:  December 15, 2029 
Description: Bonds issued to refund $2,300,000 of Corporate Purpose Bond Series 2004A and 
$1,755,000 of Corporate Purpose Bond Series 2004B.   Financing is being provided from motor 
fuel tax revenues, sales tax revenues and water and sewer revenues.  The outstanding debt is 
being retired by the Debt Service Fund ($946,650) and the Water & Sewer Fund ($713,450). 
 

• Corporate Purpose Refunding Bond Series of 2013 
Original Issue Amount: $8,595,000  Outstanding Principal: $7,680,000 
Original Issue Date: May 17, 2013  Outstanding Interest: $   836,550 
Date of Maturity:  December 15, 2027 
Description: Bonds issued to refund $3,350,000 of Corporate Purpose Bond Series 2006A, 
$1,725,000 of Corporate Purpose Bond Series 2007A and $2,950,000 of Corporate Purpose Bond 
Series 2007B.   Financing is being provided from motor fuel tax revenues, sales tax revenues and 
water and sewer revenues.  The outstanding debt is being retired by the Debt Service Fund 
($6,753,500) and the Water & Sewer Fund ($1,763,050). 
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• Corporate Purpose Bond Series of 2016
Original Issue Amount: $27,105,000  Outstanding Principal: $26,525,000
Original Issue Date: June 8, 2016  Outstanding Interest: $13,806,950
Date of Maturity:  December 15, 2037
Description: Bonds issued to pay for the land acquisition and construction of a new Police
Headquarters Facility. Financing is being provided from sales tax revenues.  The outstanding debt
is being retired by the Debt Service Fund.

• Corporate Purpose Bond Series of 2017
Original Issue Amount: $5,070,000  Outstanding Principal: $4,055,000
Original Issue Date: July 25, 2017  Outstanding Interest: $   803,250
Date of Maturity:  December 15, 2029
Description: Bonds issued to refund $5,295,000 General Obligation Bonds, Series 2009.  The
Financing is being provided from water revenues.  The outstanding debt is being retired by the
Water & Sewer Fund.

• Corporate Purpose Taxable Bond Series of 2019
Original Issue Amount: $14,585,000  Outstanding Principal: $14,585,000
Original Issue Date: December 30, 2019 Outstanding Interest: ** $  6,176,542
Date of Maturity:  December 15, 2040
Description: Bonds issued to finance redevelopment projects within the Downtown TIF District.
The Financing is being provided from TIF Fund revenues.  The outstanding debt is being retired
by the TIF Fund.  ** Outstanding interest total here includes two years of capitalized interest
received upon issuance for payment of annual interest ($922,221).

Summary of Current Loans as of May 1, 2021 

• IEPA Low Interest Loan
Original Loan Amount: $1,346,766  Outstanding Principal: $ 328,081
Loan Date: January 15, 2005 Outstanding Interest: $   18,722
Date of Maturity:  January 15, 2025
Description: Loan acquired to provide for the installation of radium removal equipment at well
sites.  The loan is being paid from water and sewer revenues from the Water and Sewer Fund.

Principal and interest payments are paid out of the Village’s Debt Service Fund for debt 
supported by pledged sales tax and MFT tax revenues.  The Water & Sewer Fund pays out the 
principal and interest for debt supported by water and sewer revenues and the TIF Fund pays for 
the principal and interest for debt supported from the TIF revenues.   Of the $4,307,536 in Bond 
principal and interest payments to be made in FY 2021, $2,826,250 will be paid from general 
sales tax and motor fuel tax revenue and $933,475 will be paid from water and sewer revenues 
and $461,111 will be paid from TIF revenues. 
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The Water and Sewer Fund is also responsible for repaying the IEPA loan.  The principle and 
interest to be paid in FY 2021 totals $86,701.  

Impact of Debt Issuances 
The Village is committed to paying the annual debt service through fiscal year 2040.  The Fiscal 
Year debt service gradually declines annually until the final payment in fiscal year 2040.  The 
general sales taxes, motor fuel taxes and water revenues used to pay down the debt would be 
utilized to expand existing programs, create new programs, increase roadway maintenance and 
save for designated capital improvements if the Village did not have the outstanding debt service 
payments.   

The following chart shows the total principal and interest outstanding at the end of each fiscal 
year.  The IEPA Loans are not included in this chart.   The Village abates the tax levies for all of 
these debt issuances each year. 

Principal 
Original Outstanding as Principal Interest Total

Debt Issuance Name Issue of May 1, 2021 Due FY 2022 Due FY 2022 Due FY 2022
2011 (Refunding Bonds 2004A & B) 4,055,000     1,525,000          360,000      53,375          413,375
2013 (Refunding Bonds 2006A, 2007A & B) 8,595,000     7,680,000          1,210,000   230,400        1,440,400
2016 General Obligation Bonds 27,105,000   26,525,000        200,000      1,202,500     1,402,500
2017 General Obligation Refunding Bonds 5,070,000     4,055,000          365,000      138,450        503,450
2019 General Obligation Taxable Bonds 14,585,000   14,585,000        - 461,111        461,111
Total Debt Service 59,410,000   54,370,000        2,135,000   2,085,836     4,220,836      

2004 IEPA Loan #17-1445 1,346,766     346,803             78,989        7,711.41       86,700.68      
Total Debt and Loans 60,756,766   54,716,803        2,213,989   2,093,547     4,307,536      

Summary of Debt Outstanding and Fiscal Year 2022 Debt Service Requirements
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If the pledged revenues are not sufficient to meet the annual debt service, the debt issuances if 
left on the property tax rolls would create the tax rates indicated in the following chart. The Tax 
rates reflect the Village’s desire to maintain a level debt service structure to avoid large 
variations year over year.  The fiscal year tax rate is calculated based on the 2020 EAV.   
 
 

Future Debt Service Payments 

Fiscal Year Principal Interest Total Tax 
Rate* 

Estimated  
Tax** 

2022 2,135,000 2,085,836 4,220,836 0.4165 $416 
2023 2,210,000 2,021,636 4,231,636 0.4175 $418 
2024 2,285,000 1,951,461 4,236,461 0.4180 $418 
2025 3,050,000 1,880,961 4,930,961 0.4865 $487 
2026 2,965,000 1,789,640 4,754,640 0.4691 $469 
2027 3,060,000 1,699,575 4,759,575 0.4696 $470 
2028 3,185,000 1,581,313 4,766,313 0.4703 $470 
2029 3,085,000 1,457,157 4,542,157 0.4482 $448 
2030 3,225,000 1,325,367 4,550,367 0.4490 $449 
2031 2,780,000 1,186,565 3,966,565 0.3914 $391 
2032 2,900,000 1,063,823 3,963,823 0.3911 $391 
2033 3,030,000 935,025 3,965,025 0.3912 $391 
2034 3,165,000 799,384 3,964,384 0.3912 $391 
2035 3,310,000 656,341 3,966,341 0.3913 $391 
2036 3,455,000 506,575 3,961,575 0.3909 $391 
2037 3,620,000 347,423 3,967,423 0.3915 $391 
2038 3,730,000 233,837 3,963,837 0.3911 $391 
2039 1,020,000 116,770 1,136,770 0.1122 $112 
2040 1,060,000 79,315 1,139,315 0.1124 $112 
2041 1,100,000 40,392 1,140,392 0.1125 $113 

 $54,370,000 $21,758,392 $76,128,392   

      
*Tax Rate based on 2020 estimated EAV  $1,013,517,970   
** Tax based on property value EAV of $300,000    
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Date of Issue
Date of Maturity
Authorized Issue 4,055,000$       
Actual Issue 4,055,000$        
Denomination of Bonds 1 - 811 - $5,000  
Interest Rates

Bonds
1-119 2.000%

120-368 3.000%
369-811 3.500%

Principal Maturity Date
Interest Dates
Payable at BNY Mellon

Tax
Levy Bond
Year Numbers Principal Interest Totals June 15 Amount December 15 Amount
2020 508-579 360,000            53,375              413,375            2021 26,688              2021 26,687              
2021 580-656 385,000            40,775              425,775            2022 20,388              2022 20,387              
2022 657-734 390,000            27,300              417,300            2023 13,650              2023 13,650              
2023 735-811 390,000            13,650              403,650            2024 6,825                2024 6,825                

1,525,000$       135,100$          1,660,100$       67,550$            67,549$            

December 20, 2011

VILLAGE OF OSWEGO, ILLINOIS

LONG-TERM DEBT REQUIREMENTS
GENERAL OBLIGATION REFUNDING

BOND SERIES OF 2011-TOTAL

April 30, 2020

December 15, 2024

December 15
December 15 and June 15

FUTURE PRINCIPAL AND INTEREST REQUIREMENTS

Tax Levy Interest Due on
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Date of Issue
Date of Maturity
Authorized Issue 11,300,000$ 
Actual Issue 8,595,000$ 
Denomination of Bonds 1  - 1719 - $5,000
Interest Rate

Bonds
1-68 2.000%

69-1719 3.000%

Principal Maturity Date
Interest Dates

Tax
Levy Bond
Year Numbers Principal Interest Totals June 15 Amount December 15 Amount
2020 184-425 1,210,000 230,400 1,440,400 2021 115,200 2021 115,200
2021 426-675 1,250,000 194,100 1,444,100 2022 97,050 2022 97,050
2022 676-931 1,280,000 156,600 1,436,600 2023 78,300 2023 78,300
2023 932-1195 1,320,000 118,200 1,438,200 2024 59,100 2024 59,100
2024 1196-1460 1,325,000 78,600 1,403,600 2025 39,300 2025 39,300
2025 1461-1587 635,000 38,850 673,850 2026 19,425 2026 19,425
2026 1588-1719 660,000 19,800 679,800 2027 9,900 2027 9,900

7,680,000$ 836,550$ 8,516,550$ 418,275$ 418,275$ 

December 15, 2027

December 15
December 15 and June 15

FUTURE PRINCIPAL AND INTEREST REQUIREMENTS

Tax Levy Interest Due on

May 17, 2013

VILLAGE OF OSWEGO, ILLINOIS

LONG-TERM DEBT REQUIREMENTS
GENERAL OBLIGATION REFUNDING

BOND SERIES 2013 - TOTAL

April 30, 2020
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Date of Issue
Date of Maturity
Authorized Issue 32,000,000$ 
Actual Issue 27,105,000$ 
Denomination of Bonds 1  - 5421 - $5,000
Interest Rate 3%-5%

Principal Maturity Date
Interest Dates

Tax
Levy Bond
Year Numbers Principal Interest Totals June 15 Amount December 15 Amount
2020 117-156 200,000 1,202,500 1,402,500 2021 601,250 2021 601,250
2021 157-195 195,000 1,194,500 1,389,500 2022 597,250 2022 597,250
2022 196-238 215,000 1,186,700 1,401,700 2023 593,350 2023 593,350
2023 239-286 240,000 1,180,250 1,420,250 2024 590,125 2024 590,125
2024 287-386 500,000 1,170,650 1,670,650 2025 585,325 2025 585,325
2025 387-636 1,250,000 1,150,650 2,400,650 2026 575,325 2026 575,325
2026 637-897 1,305,000 1,088,150 2,393,150 2027 544,075 2027 544,075
2027 898-1258 1,805,000 1,022,900 2,827,900 2028 511,450 2028 511,450
2028 1259-1637 1,895,000 932,650 2,827,650 2029 466,325 2029 466,325
2029 1638-2035 1,990,000 837,900 2,827,900 2030 418,950 2030 418,950
2030 2036-2452 2,085,000 738,400 2,823,400 2031 369,200 2031 369,200
2031 2453-2890 2,190,000 634,150 2,824,150 2032 317,075 2032 317,075
2032 2891-3350 2,300,000 524,650 2,824,650 2033 262,325 2033 262,325
2033 3351-3833 2,415,000 409,650 2,824,650 2034 204,825 2034 204,825
2034 3834-4340 2,535,000 288,900 2,823,900 2035 144,450 2035 144,450
2035 4341-4873 2,665,000 162,150 2,827,150 2036 81,075 2036 81,075
2036 4874-5421 2,740,000 82,200 2,822,200 2037 41,100 2037 41,100

26,525,000$ 13,806,950$ 40,331,950$ 6,903,475$ 6,903,475$ 

December 15, 2037

December 15
December 15 and June 15

FUTURE PRINCIPAL AND INTEREST REQUIREMENTS

Tax Levy Interest Due on

June 8, 2016

VILLAGE OF OSWEGO, ILLINOIS

LONG-TERM DEBT REQUIREMENTS
GENERAL OBLIGATION 

BOND SERIES 2016 - TOTAL

April 30, 2020
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Date of Issue
Date of Maturity
Authorized Issue 5,600,000$ 
Actual Issue 5,070,000$ 
Denomination of Bonds 1  - 1014 - $5,000
Interest Rate 2%-4%

Principal Maturity Date
Interest Dates

Tax
Levy Bond
2020 73 205-277 365,000 138,450 503,450 2021 69,225 2021 69,225
2021 76 278-353 380,000 131,150 511,150 2022 65,575 2022 65,575
2022 80 354-433 400,000 119,750 519,750 2023 59,875 2023 59,875
2023 84 434-517 420,000 107,750 527,750 2024 53,875 2024 53,875
2024 89 518-606 445,000 95,150 540,150 2025 47,575 2025 47,575
2025 93 607-699 465,000 81,800 546,800 2026 40,900 2026 40,900
2026 98 700-797 490,000 63,200 553,200 2027 31,600 2027 31,600
2027 106 798-903 530,000 43,600 573,600 2028 21,800 2028 21,800
2028 112 904-1015 560,000 22,400 582,400 2029 11,200 2029 11,200

4,055,000$ 803,250$ 4,858,250$ 401,625$ 401,625$ 

July 25, 2017

VILLAGE OF OSWEGO, ILLINOIS

LONG-TERM DEBT REQUIREMENTS
GENERAL OBLIGATION 

BOND SERIES 2017

April 30, 2020

December 15, 2029

December 15
December 15 and June 15

FUTURE PRINCIPAL AND INTEREST REQUIREMENTS

Tax Levy Interest Due on
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Date of Issue
Date of Maturity
Authorized Issue 17,000,000$ 
Actual Issue 14,585,000$ 
Denomination of Bonds 1  - 2917 - $5,000
Interest Rate 2%-4%

Principal Maturity Date
Interest Dates

Tax
Levy Bond
Year Numbers Principal Interest Totals June 15 Amount December 15 Amount
2022 0 - 461,111 461,111 2024 230,555 2024 230,555
2023 1-136 680,000 461,111 1,141,111 2025 230,555 2025 230,555
2024 137-275 695,000 445,240 1,140,240 2026 222,620 2026 222,620
2025 276-417 710,000 428,275 1,138,275 2027 214,137 2027 214,137
2026 418-563 730,000 410,163 1,140,163 2028 205,081 2028 205,081
2027 564-713 750,000 390,657 1,140,657 2029 195,328 2029 195,328
2028 714-867 770,000 370,317 1,140,317 2030 185,158 2030 185,158
2029 868-1025 790,000 348,665 1,138,665 2031 174,332 2031 174,332
2030 1026-1188 815,000 325,423 1,140,423 2032 162,711 2032 162,711
2031 1189-1356 840,000 300,875 1,140,875 2033 150,437 2033 150,437
2032 1357-1529 865,000 274,734 1,139,734 2034 137,367 2034 137,367
2033 1530-1708 895,000 246,691 1,141,691 2035 123,345 2035 123,345
2034 1709-1892 920,000 217,675 1,137,675 2036 108,837 2036 108,837
2035 1893-2083 955,000 185,273 1,140,273 2037 92,636 2037 92,636
2036 2084-2281 990,000 151,637 1,141,637 2038 75,819 2038 75,819
2037 2282-2485 1,020,000 116,770 1,136,770 2039 58,385 2039 58,385
2038 2486-2697 1,060,000 79,315 1,139,315 2040 39,658 2040 39,658
2039 2698-2917 1,100,000 40,392 1,140,392 2041 20,196 2041 20,196

14,585,000$ 5,254,321$ 19,839,321$ 2,627,160$ 2,627,160$ 

December 15, 2040

December 15
December 15 and June 15

FUTURE PRINCIPAL AND INTEREST REQUIREMENTS

Tax Levy Interest Due on

December 30, 2019

VILLAGE OF OSWEGO, ILLINOIS

LONG-TERM DEBT REQUIREMENTS
TAXABLE GENERAL OBLIGATION 

BOND SERIES 2019 

April 30, 2020
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Revenue and Expenditure Comparison by Fund

The General Fund accounts for the greatest amount of revenues and expenditures included in Village Budget.  The Capital 
Improvement Fund is the second largest governmental fund.  The Water & Sewer Fund and Water & Sewer Capital Fund are 
the two largest enterprise funds within the Budget.     
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Fund Revenues Expenditures Difference
Major Governmental Funds

 General Fund $21,107,999 $21,094,811 $13,188
 Capital Improvement Fund $4,429,629 $5,198,400 ($768,771)
 Debt Service Fund $2,828,314 $3,288,775 ($460,461)

Total Major Governmental Funds $28,365,942 $29,581,986 ($1,216,044)

Non-Major Governmental Funds

 Motor Fuel Tax Fund $2,129,251 $1,776,654 $352,597
 Tax Increment Financing $424,250 $227,050 $197,200

Total Non Major Governmental Funds $2,553,501 $2,003,704 $549,797
Proprietary Funds
Enterprise Funds

 Waterworks & Sewer Fund $7,610,868 $7,583,859 $27,009

 Waterworks & Sewer Capital Fund $3,320,400 $3,129,357 $191,043

 Garbage Fund $2,677,000 $2,675,000 $2,000

Internal Service Funds

  Municipal Fleet Fund $602,000 $597,650 $4,350

  Municipal Parking Fund $30,200 $25,700 $4,500

Total  Proprietary Funds $14,240,468 $14,011,566 $228,902
Fiduciary  Funds 

 Police Officers' Pension Fund $2,773,800 $1,378,150 $1,395,650

Total Fiduciary Funds $2,773,800 $1,378,150 $1,395,650
Total All Funds $47,933,711 $46,975,406 $958,305

All Funds have budgeted revenues exceeding budgeted expenditures with the exception of the Capital 
Improvement Fund and Debt Service Fund. Reserve balances will support the expenditures in the Capital 
Improvement Fund and capitalized interest from bond proceeds provides funding for the Debt Service 
Fund.

Budget Year Comparison Summary  -  All Funds

Fiscal Year 2022 Fiscal Year 2022
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Accounts 2019  Actuals 2020 Actuals 2021 Projected 2021 Budget Percent 
Change

Dollar  
Change

100 General Fund $19,903,258 $21,644,092 $21,619,447 $20,110,942 5.0% $997,057 
200 Motor Fuel Tax Fund $967,890 $1,304,021 $2,428,258 $1,337,000 59.3% $792,251 
250 Tax Increment Financing Fund $36,638 $14,692,106 $2,340,295 $1,400,000 -69.7% ($975,750)
300 Capital Improvement Fund $5,844,425 $4,328,128 $4,299,660 $4,098,000 8.1% $331,629 
400 Debt Service Fund $2,824,603 $4,200,617 $2,827,529 $2,826,716 0.1% $1,598 
500 Water & Sewer Fund $8,668,449 $9,538,099 $7,731,893 $7,728,700 -1.5% ($117,832)
510 Water & Sewer Capital Fund $2,485,159 $2,183,186 $3,432,467 $3,235,400 2.6% $85,000 
560 Garbage Collection Fund $2,479,430 $2,642,512 $2,668,113 $2,566,650 4.3% $110,350 
600 Municipal Fleet Fund $362,472 $294,392 $756,256 $761,022 -20.9% ($159,022)
650 Municipal Parking Fund $0 $0 $0 $0 100.0% $30,200 
800 Police Pension Fund $3,954,608 $2,765,531 $9,423,525 $2,560,000 8.4% $213,800 
Grand Total $47,526,933 $63,592,685 $57,527,443 $46,624,430 2.8% $1,309,281 

FUND HIGHLIGHTS

General Fund revenues have a budget increase of 5% compared to the 2021 budget.  Tax revenues are estimated to increase 4.2%  
from increases in Use tax and Income tax revenues.
Motor Fuel Tax Fund revenues are budgeted to increase 59% above 2021 budget amounts.   A full year of Transportation Relief Fund  
revenues including the rebuild Illinois grant money in the budget has caused the increase. 
Tax Increment Financing Fund revenues are budgeted to decrease 69.7% due to lower budgeted expenditures requiring lower   
amounts in transfers from other funds.
Capital Improvement Fund revenues are estimated to increase 8.1%.  Local tax revenue, higher impact fees and reimbursements  
from shared services with other municipalities are contributors to the increased revenue.
Debt Service Fund revenues remain equal to the prior year's budgeted revenues.
Water & Sewer Fund revenues are budgeted to decrease 1.5% from lower usage charges due to lower late charges applied. 
Water & Sewer Capital Fund revenues are estimated to increase 2.6% from estimated increases in connection fee revenues. 
Garbage Collection Fund revenues are budgeted to increase 4.3% as the contractor increase for services is up 4%.
Municipal Fleet Fund revenue has decreased 21% as transfers from other Funds decreased do to lower expenditures in the Fund. 
Municipal Parking Fund is a new Fund and showing a 100% increase in revenue.
Police Pension Fund revenue is estimated to increase 8.4% due to an increase in tax revenue.

Fiscal Year

$21,107,999 

2022 Budget

REVENUES- ALL FUNDS
 2022 Budget vs 2021 

Budget
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$3,320,400 
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$2,773,800 
$30,200 

$47,933,711 
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Fiscal Year

Accounts 2019  Actuals 2020 Actuals 2021 Projected 2021 Budget 2022 Budget
Percent
Change Dollar Change

100 General Fund $17,360,333 $18,627,439 $19,484,466 $20,066,557 $21,094,811 5.1% $1,028,254 
200 Motor Fuel Tax Fund $320,369 $1,162,623 $1,409,058 $1,787,900 $1,776,654 -0.6% ($11,246)
250 Tax Increment Financing Fund $530,405 $13,216,166 $8,889,357 $9,518,950 $227,050 -97.6% ($9,291,900)
300 Capital Improvement Fund $13,960,281 $2,577,038 $3,637,219 $7,235,472 $5,198,400 -28.2% ($2,037,072)
400 Debt Service Fund $2,824,197 $2,827,131 $3,267,601 $2,825,807 $3,288,775 16.4% $462,968 
500 Water & Sewer Fund $6,686,611 $7,131,333 $7,516,638 $7,654,214 $7,583,859 -0.9% ($70,355)
510 Water & Sewer Capital Fund $1,704,176 $2,263,613 $4,051,393 $5,199,281 $3,129,357 -39.8% ($2,069,924)
560 Garbage Collection Fund $2,465,007 $2,584,452 $2,678,611 $2,578,000 $2,675,000 3.8% $97,000 
600 Municipal Fleet Fund $675,024 $524,851 $741,113 $724,227 $597,650 -17.5% ($126,577)
650 Municipal Parking Fund $0 $0 $400 $0 $25,700 100.0% $25,700 
800 Police Pension Fund $1,125,769 $1,143,315 $1,133,682 $1,207,582 $1,378,150 14.1% $170,568 
Grand Total $47,652,173 $52,057,963 $52,809,538 $58,797,990 $46,975,406 -20.1% ($11,822,585)

FUND HIGHLIGHTS

General Fund expenditures have increased 5.1% from increases in personnel costs, contractual costs and other services increases.
Motor Fuel Tax Fund expenditures have decreased 1% from lower estimated capital outlay costs.
Tax Increment Financing Fund expenditures are estimated to decrease 97% from lower budgeted capital infrastructure costs.
Capital Improvement Fund expenditures are decreasing 28% due to lower budgeted improvement projects.
Debt Service Fund expenditures have increased 16% due to increased debt service for interest on outstanding debt.
Water & Sewer Fund expenses have decreased 1% from decreases in debt service.
Water & Sewer Capital Fund expenses have decreased 40% from decreases in the utility system improvements budget.
Garbage Collection Fund expenses have increased 3.8% due to the third party contractor rate increases for disposal services. 
Municipal Fleet Fund expenses decreased 17% from less fleet replacements budgeted this year.
Municipal Parking Fund expenses for this new Fund are budgeted for maintenance costs.
Police Pension Fund expenses have increased 14% from increases in pension payouts and investment services.

2022 Budget vs 2021 
Budget

EXPENDITURES-ALL FUNDS
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Accounts 2019  Actuals 2020 Actuals 2021 Projected 2021 Budget 2022 Budget Percent 
Change Dollar  Change

40 Taxes $23,817,944 $24,443,196 $24,705,365 $24,677,973 $25,817,904 4.6% $1,139,931 

41 Licenses & Permits $2,422,629 $1,482,198 $1,469,178 $856,200 $1,080,550 26.2% $224,350 

42 Intergovernmental Revenue $192,010 $18,111 $2,535,626 $20,000 $783,751 3818.8% $763,751 

43 Charges for Services $11,373,170 $11,201,207 $11,368,016 $11,362,169 $11,784,495 3.7% $422,326 

44 Fines & Forfeitures $176,958 $166,713 $142,420 $199,000 $177,750 -10.7% ($21,250)

45 Investments & Contributions $3,293,366 $2,197,014 $8,232,889 $1,433,950 $1,349,097 -5.9% ($84,853)

46 Financing Sources $6,250,855 $24,084,245 $9,073,949 $8,075,138 $6,940,164 -14.1% ($1,134,974)

Grand Total $47,526,933 $63,592,685 $57,527,443 $46,624,430 $47,933,711 2.8% $1,309,281 

REVENUES BY SOURCE ALL FUNDS
2022 Budget vs 

2021 BudgetFiscal Year

Fiscal Year 2022 Revenues
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Accounts 2019  Actuals 2020 Actuals 2021 Projected 2021 Budget 2022 Budget Percent 
Change Dollar Change

51 Salaries & Wages $10,528,290 $11,025,977 $11,289,824 $11,694,842 $12,210,686 4.4% $515,844

52 Employee Benefits $4,304,823 $4,448,932 $5,053,472 $5,114,645 $5,488,475 7.3% $373,830
53 Professional  & Technical 
Services $3,988,614 $4,764,007 $4,395,915 $4,338,113 $4,566,456 5.3% $228,343

54 Contractual Services $2,684,939 $2,941,161 $3,163,914 $3,218,081 $3,525,971 9.6% $307,890

55 Other Services $950,552 $997,014 $1,113,826 $1,067,123 $1,205,351 13.0% $138,228

56 Supplies $1,085,590 $946,129 $996,276 $1,031,286 $1,006,610 -2.4% -$24,676

57 Capital outlay $14,972,798 $15,379,459 $14,046,278 $20,460,786 $8,031,907 -60.7% -$12,428,879

58 Debt Service $3,110,958 $3,123,131 $4,424,574 $3,982,676 $4,307,536 8.2% $324,860

59 Other Financing Uses $6,025,610 $8,432,153 $8,325,459 $7,890,438 $6,632,414 -15.9% -$1,258,024

Grand Total $47,652,173 $52,057,963 $52,809,538 $58,797,990 $46,975,406 -20.1% -$11,822,584

Fiscal Year

EXPENDITURES BY TYPE-ALL FUNDS
2022 Budget vs 

2021 Budget
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Accounts 2019  Actuals 2020 Actuals 2021 Projected 2021 Budget Percent Change Dollar Change Percent Change Dollar Change

100 General Fund $19,903,258 $21,644,092 $21,619,447 $20,110,942 -2.4% ($511,448) 5.0% $997,057 

40 Taxes $69,960,770 $17,815,143 $18,220,186 $17,890,173 2.3% $420,018 4.2% $750,031 

41 Licenses & Permits $996,567 $1,203,395 $924,539 $771,000 -4.8% ($44,089) 14.2% $109,450 

42 Intergovernmental Revenue $20,540 $18,111 $1,413,249 $20,000 -97.5% ($1,377,749) 77.5% $15,500 

43 Charges for Services $829,442 $967,392 $582,054 $840,769 80.6% $469,041 25.0% $210,326 

44 Fines & Forfeitures $176,958 $166,713 $142,420 $199,000 24.8% $35,330 -10.7% ($21,250)

45 Investments & Contributions $295,071 $399,693 $285,985 $350,000 -0.2% ($485) -18.4% ($64,500)

46 Financing Sources $94,486 $1,073,645 $51,014 $40,000 -26.5% ($13,514) -6.3% ($2,500)

200 Motor Fuel Tax Fund $967,890 $1,304,021 $2,428,258 $1,337,000 -12.3% ($299,007) 59.3% $792,251 

40 Taxes $943,491 $1,276,499 $1,302,333 $1,325,000 5.6% $72,667 3.8% $50,000 

42 Intergovernmental Re $0 $0 $1,122,377 $0 -33.3% ($374,126) 100.0% $748,251 

45 Investments & Contributions $24,399 $27,522 $3,548 $12,000 69.1% $2,452 -50.0% ($6,000)

46 Financing Sources $0 $0 $0 $0 0.0% $0 0.0% $0 

250 TIF-Dwntwn Redevelopment Fund $36,638 $14,692,106 $2,340,295 $1,400,000 -81.9% ($1,916,045) -69.7% ($975,750)

40 Taxes $32,683 $56,277 $154,383 $75,000 45.7% $70,617 200.0% $150,000 

45 Investments & Contributions $3,955 $50,828 $9,331 $1,000 -83.9% ($7,831) 50.0% $500 

46 Financing Sources $0 $14,585,000 $2,176,581 $1,324,000 -90.9% ($1,978,831) -85.1% ($1,126,250)

300 Capital Improvement Fund $5,844,425 $4,328,128 $4,299,660 $4,098,000 3.0% $129,969 8.1% $331,629 

40 Taxes $4,009,634 $3,895,276 $3,553,618 $3,912,000 14.0% $496,382 3.5% $138,000 

41 Licenses & Permits $1,426,041 $278,743 $544,619 $85,000 -63.3% ($344,619) 135.3% $115,000 

42 Intergovernmental Revenue $171,470 $0 $0 $0 0.0% $0 0.0% $0 

43 Charges for Services $0 $28,000 $59,542 $56,000 183.0% $108,958 200.9% $112,500 

45 Investments & Contributions $237,280 $126,109 $28,570 $45,000 -61.0% ($17,441) -75.3% ($33,871)

46 Financing Sources $0 $0 $113,311 $0 -100.0% ($113,311) 0.0% $0 

400 Debt Service Fund $2,824,603 $4,200,617 $2,827,529 $2,826,716 0.0% $785 0.1% $1,598 

45 Investments & Contributions $403 $6,873 $2,479 $100 -91.9% ($2,279) 100.0% $100 

46 Financing Sources $2,824,200 $4,193,744 $2,825,050 $2,826,616 0.1% $3,064 0.1% $1,498 

500 Water Fund $8,668,449 $9,538,099 $7,731,893 $7,728,700 -1.6% ($121,025) -1.5% ($117,832)

41 Licenses & Permits $20 $60 $20 $200 100.0% $80 -50.0% ($100)

42 Intergovernmental Revenue $0 $0 $0 $0 0.0% $0 0.0% $0 

43 Charges for Services $6,983,326 $7,297,926 $7,681,665 $7,698,500 -1.5% ($113,665) -1.7% ($130,500)

45 Investments & Contributions $72,791 $101,047 $47,443 $30,000 -16.2% ($7,675) 32.6% $9,768 

46 Financing Sources $1,612,313 $2,139,067 $2,765 $0 8.5% $235 100.0% $3,000 

Fiscal Year
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Accounts 2019  Actuals 2020 Actuals 2021 Projected 2021 Budget Percent Change Dollar Change Percent Change Dollar Change

Fiscal Year
2022 Budget

Budget vs Budget
Budget AnalysisREVENUE HISTORY ALL FUNDS

Budget vs Projected

510 Water Capital Fund $2,485,159 $2,183,186 $3,432,467 $3,235,400 -3.3% ($112,067) 2.6% $85,000 

43 Charges for Services $1,081,144 $266,339 $377,515 $200,400 -23.1% ($87,115) 44.9% $90,000 

45 Investments & Contributions $104,014 $116,848 $29,952 $35,000 0.2% $48 -14.3% ($5,000)

46 Financing Sources $1,300,000 $1,800,000 $3,025,000 $3,000,000 -0.8% ($25,000) 0.0% $0 

560 Garbage Collection Fund $2,479,430 $2,642,512 $2,668,113 $2,566,650 0.3% $8,887 4.3% $110,350 

43 Charges for Services $2,479,258 $2,641,550 $2,667,240 $2,566,500 0.3% $9,260 4.3% $110,000 

45 Investments & Contributions $172 $962 $873 $150 -42.7% ($373) 233.3% $350 

46 Financing Sources $0 $0 $0 $0 0.0% $0 0.0% $0 

600 Municipal Fleet Fund $362,472 $294,392 $756,256 $761,022 -20.4% ($154,256) -20.9% ($159,022)

45 Investments & Contributions $672 $1,602 $1,183 $700 -57.7% ($683) -28.6% ($200)

46 Financing Sources $361,800 $292,790 $755,073 $760,322 -20.3% ($153,573) -20.9% ($158,822)

650 Municipal Parking Fund $0 $0 $0 $0 100.0% $30,200 100.0% $30,200 

43 Charges for Services $0 $0 $0 $0 100.0% $30,000 100.0% $30,000 

45 Investments & Contributions $0 $0 $0 $0 100.0% $200 100.0% $200 

800 Police Pension Fund $3,954,608 $2,765,531 $9,423,525 $2,560,000 -70.6% ($6,649,725) 8.4% $213,800 

40 Taxes $1,341,943 $1,400,001 $1,474,845 $1,475,800 3.6% $52,855 3.5% $51,900 

45 Investments & Contributions $2,554,608 $1,365,531 $7,823,525 $960,000 -87.6% ($6,849,725) 1.4% $13,800 

46 Financing Sources $58,057 $0 $125,155 $124,200 117.6% $147,145 119.2% $148,100 

Grand Total $47,526,933 $63,592,685 $57,527,443 $46,624,430 -16.7% ($9,593,732) 2.8% $1,309,281 

REVENUE HISTORY ALL FUNDS
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Accounts 2019  Actuals 2020 Actuals 2021 Projected 2021 Budget 2022 Budget
Percent 
Change Dollar Change Percent 

Change Dollar Change

100 General Fund $17,360,333 $18,627,439 $19,484,466 $20,066,557 $21,094,811 8.3% $1,610,345 5.1% $1,028,254

51 Salaries & Wages $8,325,190 $8,943,454 $9,371,389 $9,691,076 $10,035,628 7.1% $664,239 3.6% $344,552

52 Employee Benefits $3,874,222 $4,063,472 $4,674,390 $4,744,141 $5,108,827 9.3% $434,437 7.7% $364,686
53 Professional  & Technical 
Services $1,010,203 $1,372,635 $940,814 $1,138,150 $1,112,985 18.3% $172,171 -2.2% -$25,165

54 Contractual Services $1,763,057 $1,798,797 $1,923,929 $1,953,882 $2,191,793 13.9% $267,864 12.2% $237,911

55 Other Services $866,269 $905,007 $1,007,143 $935,991 $1,060,339 5.3% $53,196 13.3% $124,348

56 Supplies $352,439 $337,859 $354,551 $384,451 $376,129 6.1% $21,578 -2.2% -$8,322

59 Other Financing Uses $1,168,953 $1,206,214 $1,212,250 $1,218,866 $1,209,110 -0.8% -0.8% -0.8% -0.8%

200 Motor Fuel Tax Fund $320,369 $1,162,623 $1,409,058 $1,787,900 $1,776,654 26.1% $367,596 -0.6% -$11,246

57 Capital outlay $57,869 $900,123 $1,171,158 $1,550,000 $1,536,000 31.2% $364,842 -0.9% -$14,000

59 Other Financing Uses $262,500 $262,500 $237,900 $237,900 $240,654 1.2% $2,754 1.2% $2,754
250 TIF-Dwntwn Redevelopment 
Fund $530,405 $13,216,166 $8,889,357 $9,518,950 $227,050 -97.4% -$8,662,307 -97.6% -$9,291,900

53 Professional  & Technical 
Services $194,347 $425,718 $257,705 $105,450 $97,000 -62.4% -$160,705 -8.0% -$8,450

55 Other Services $2,319 $269 $707 $500 $300 -57.6% -$407 -40.0% -$200

56 Supplies $0 $150 $0 $0 $0 0.0% $0 0.0% $0

57 Capital outlay $333,740 $11,423,692 $8,631,575 $9,413,000 $129,300 -98.5% -$8,502,275 -98.6% -$9,283,700

59 Other Financing Uses $0 $1,366,337 $0 $0 $450 100.0% $450 100.0% $450

300 Capital Improvement Fund $13,960,281 $2,577,038 $3,637,219 $7,235,472 $5,198,400 42.9% $1,561,181 -28.2% -$2,037,072

53 Professional  & Technical 
Services $35,000 $120,345 $193,479 $124,000 $234,000 20.9% $40,521 88.7% $110,000

57 Capital outlay $12,172,131 $763,367 $358,937 $4,217,800 $2,907,200 709.9% $2,548,263 -31.1% -$1,310,600

59 Other Financing Uses $1,753,150 $1,693,326 $3,084,803 $2,893,672 $2,057,200 -33.3% -$1,027,603 -28.9% -$836,472

400 Debt Service Fund $2,824,197 $2,827,131 $3,267,601 $2,825,807 $3,288,775 0.6% $21,174 16.4% $462,968
53 Professional  & Technical 
Services $897 $1,931 $653 $757 $1,414 116.5% $761 86.8% $657

57 Capital outlay $0 $0 $0 $0 $0 0.0% $0 0.0% $0

58 Debt Service $2,823,300 $2,825,200 $3,266,948 $2,825,050 $3,287,361 0.6% $20,413 16.4% $462,311

Budget vs Projected
Expenditure History- By Fund

Fiscal Year Budget vs Budget
Budget Analysis
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Accounts 2019  Actuals 2020 Actuals 2021 Projected 2021 Budget 2022 Budget
Percent 
Change Dollar Change Percent 

Change Dollar Change

Budget vs Projected
Expenditure History- By Fund

Fiscal Year Budget vs Budget
Budget Analysis

500 Water Fund $6,686,611 $7,131,333 $7,516,638 $7,654,214 $7,583,859 0.9% $67,221 -0.9% -$70,355

51 Salaries & Wages $1,197,915 $1,066,192 $925,346 $937,059 $975,058 5.4% $49,712 4.1% $37,999

52 Employee Benefits $430,601 $385,459 $379,082 $370,504 $379,648 0.1% $566 2.5% $9,144
53 Professional  & Technical 
Services $178,308 $147,622 $197,383 $269,306 $285,057 44.4% $87,674 5.8% $15,751

54 Contractual Services $921,882 $1,142,364 $1,166,609 $1,190,677 $1,195,878 2.5% $29,269 0.4% $5,201

55 Other Services $77,868 $88,274 $93,585 $114,707 $128,062 36.8% $34,477 11.6% $13,355

56 Supplies $657,199 $566,115 $597,007 $614,335 $599,981 0.5% $2,974 -2.3% -$14,354

57 Capital outlay $1,635,179 $1,637,375 $0 $0 $0 0.0% $0 0.0% $0

58 Debt Service $287,659 $297,931 $1,157,626 $1,157,626 $1,020,175 -11.9% -$137,451 -11.9% -$137,451

59 Other Financing Uses $1,300,000 $1,800,000 $3,000,000 $3,000,000 $3,000,000 0.0% $0 0.0% $0

510 Water Capital Fund $1,704,176 $2,263,613 $4,051,393 $5,199,281 $3,129,357 -22.8% -$922,036 -39.8% -$2,069,924

56 Supplies $64,315 $29,787 $44,416 $30,000 $30,000 -32.5% -$14,416 0.0% $0

57 Capital outlay $98,854 $130,051 $3,216,471 $4,629,281 $2,974,357 -7.5% -$242,114 -35.7% -$1,654,924

59 Other Financing Uses $1,541,006 $2,103,776 $790,506 $540,000 $125,000 -84.2% -$665,506 -76.9% -$415,000

560 Garbage Collection Fund $2,465,007 $2,584,452 $2,678,611 $2,578,000 $2,675,000 -0.1% -$3,611 3.8% $97,000
53 Professional  & Technical 
Services $2,463,284 $2,584,452 $2,678,611 $2,576,000 $2,675,000 -0.1% -$3,611 3.8% $99,000

56 Supplies $1,723 $0 $0 $2,000 $0 0.0% $0 -100.0% -$2,000

600 Municipal Fleet Fund $675,024 $524,851 $741,113 $724,227 $597,650 -19.4% -$143,463 -17.5% -$126,577

54 Contractual Services $0 $0 $72,976 $73,522 $112,600 54.3% $39,624 53.2% $39,078

57 Capital outlay $675,024 $524,851 $668,137 $650,705 $485,050 -27.4% -$183,087 -25.5% -$165,655

650 Municipal Parking Fund $0 $0 $400 $0 $25,700 6325.0% $25,300 100.0% $25,700

54 Contractual Services $0 $0 $400 $0 $25,700 6325.0% $25,300 100.0% $25,700

800 Police Pension Fund $1,125,769 $1,143,315 $1,133,682 $1,207,582 $1,378,150 21.6% $244,468 14.1% $170,568

51 Salaries & Wages $1,005,185 $1,016,330 $993,089 $1,066,707 $1,200,000 20.8% $206,911 12.5% $133,293
53 Professional  & Technical 
Services $106,575 $111,303 $127,900 $124,450 $161,000 25.9% $33,100 29.4% $36,550

55 Other Services $4,096 $3,464 $12,391 $15,925 $16,650 34.4% $4,259 4.6% $725

56 Supplies $9,913 $12,219 $302 $500 $500 100.0% $198 0.0% $0

Grand Total $47,652,173 $52,057,963 $52,809,538 $58,797,990 $46,975,406 -11.0% -$5,834,132 -20.1% -$11,822,584
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Actual Actual Projected Budget Budget
FUND FY 2019 FY 2020 FY 2021 FY 2021 FY 2022

GENERAL
Beginning Fund Balance 8,718,391      11,261,316    14,277,969    14,277,969    15,567,389  
Revenues 19,903,258    21,644,092    21,619,447    20,110,942    21,107,999  
Expenditures 16,221,283    17,421,225    18,272,216    18,873,191    19,911,201  
Change in Fund Balance 3,681,975      4,222,867      1,248,348      1,237,751      1,196,799    
Other Financing Sources/(Uses) (1,139,050)    (1,206,214)    (1,212,500)    (1,193,366)    (1,183,610)  
Ending Fund Balance 11,261,316    14,277,969    15,567,389    14,322,354    15,580,578  

Non-spendable 2,473,035      2,343,048      2,500,000      2,500,000      2,500,001    
Unrestricted-assigned 5,665,068      5,845,415      6,378,378      6,328,443      6,564,795    

Unrestricted-unassigned 3,123,213      6,089,506      4,939,011      5,493,911      6,515,782    

MOTOR FUEL TAX
Beginning Restricted Fund Balance 789,502         1,437,023      1,578,421      1,578,421      2,597,621    
Revenues 967,890         1,304,021      2,428,258      1,337,000      2,129,251    
Expenditures 57,869           900,123         1,171,158      1,550,000      1,536,000    
Change in Fund Balance 910,021         403,898         1,257,100      (213,000)       593,251       
Other Financing Sources/(Uses) (262,500)       (262,500)       (237,900)       (237,900)       (240,654)     
Ending Restricted Fund Balance 1,437,023      1,578,421      2,597,621      1,127,521      2,950,218    

The General Fund Ending Fund Balance is projected to increase $13,189 from the Fiscal Year Ending 2021 
projected Fund Balance.  The increase is due to the total anticipated revenues exceeding budgeted expenditures 

in FY 22.  

The Ending Restricted Fund  Balance increase is due to the additional grant revenue received from the State 
which will used for future roadway improvements.   

Summary of Fund Balances and Unrestricted Net Assets

Fund Balance/ Net Assets
The Village has adopted a Fund Balance Policy for Governmental Fund types and Unrestricted Net 
Assets balances for other Fund types.   The policy can be found in the Budget Overview section of 
this Budget.  The policies establish guidelines for desired balances to be maintained within the 
respective Funds.  Fund Balances or Net Asset balances are a good indicator of the financial 
strength of the local government.    The following schedule details the estimated Fund/Net Asset 
balances at the end of Fiscal Year 2022.    

Fiscal Year
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Actual Actual Projected Budget Budget
FUND FY 2019 FY 2020 FY 2021 FY 2021 FY 2022

Fiscal Year

TAX INCREMENT FINANCING
Beginning Restricted Fund Balance (1,760,062)    (2,253,829)    (777,890)       (777,890)       (7,326,952)  
Revenues 36,638           107,105         163,714         76,000           226,500       
Expenditures 530,405         11,849,829    8,889,357      9,518,950      227,050       
Change in Fund Balance (493,767)       (11,742,724)  (8,725,643)    (9,442,950)    (550)            
Other Financing Sources/(Uses) - 13,218,663 2,176,581      1,324,000      197,300       
Ending Restricted Fund Balance (2,253,829)    (777,890)       (7,326,952)    (8,896,840)    (7,130,202)  

CAPITAL IMPROVEMENT FUND
Beginning Fund Balance 13,863,641    5,747,785      7,498,875      7,498,875      8,161,316    
Revenues 5,844,425      4,328,128      4,299,660      4,098,000      4,429,629    
Expenditures 12,207,131    883,712         552,416         4,341,800      3,141,200    
Change in Fund Balance (6,362,706)    3,444,416      3,747,244      (243,800)       1,288,429    
Other Financing Sources/(Uses) (1,753,150)    (1,693,326)    (3,084,803)    (2,893,672)    (2,057,200)  
Ending Fund Balance 5,747,785      7,498,875      8,161,316      4,361,403      7,392,545    

DEBT SERVICE
Beginning Restricted Fund Balance 69,062           69,468           1,442,954      1,442,954      1,002,882    
Revenues 403 6,873             2,479             100 200              
Expenditures 2,824,197      2,827,131      3,267,601      2,825,807      3,288,775    
Change in Fund Balance (2,823,794)    (2,820,258)    (3,265,122)    (2,825,707)    (3,288,575)  
Other Financing Sources/(Uses) 2,824,200      4,193,744      2,825,050      2,826,616      2,828,114    
Ending Restricted Fund Balance 69,468           1,442,954      1,002,882      1,443,863      542,421       

The Tax Increment Financing Fund was established during FY 2017.  The Ending Fund Balance deficit will 
decrease $196,750 compared to the FY 21 projected ending fund balance unless the FY 22 Budgets are exceeded.  

The Ending Fund Balance is estimated to decrease $768,771 as capital funds are being used for public 
improvements for development within the Village TIF District.  The funds are to be repaid with future TIF 

increment from the increased property values in future years.    

The Ending Restricted Fund Balance will decrease as capitalized interest on the 2019 debt issuance is used  to 
pay debt service for two more years.  Interest earnings will be used to pay debt service. 
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Actual Actual Projected Budget Budget
FUND FY 2019 FY 2020 FY 2021 FY 2021 FY 2022

Fiscal Year

WATER & SEWER
Unrestricted Net Assets 1,599,399      3,581,237      2,988,004      2,988,004      2,683,594    
Revenues 7,056,136      7,399,033      7,729,138      7,728,700      7,607,868    
Expenses 5,386,611      8,331,333      4,516,638      4,654,214      4,583,859    
Change in Unrestricted Net Assets 1,669,525      (932,300)       3,074,654      3,074,486      3,024,009    
Other Financing Sources/(Uses) 312,313         339,067         (2,997,235)    (3,000,000)    (2,997,000)  
Unrestricted Net Assets 3,581,237      2,988,004      2,683,594      3,062,490      2,710,603    

WATER & SEWER CAPITAL
Unrestricted Net Assets 5,561,908      6,342,892      6,262,464      6,262,464      5,643,537    
Revenues 1,185,159      383,186         432,467         235,400         320,400       
Expenses 163,169         159,838         3,260,887      4,659,281      3,004,357    
Change in Unrestricted Net Assets 1,021,990      223,348         (2,828,420)    (4,423,881)    (2,683,957)  
Other Financing Sources/(Uses) (241,006)       (303,776)       2,209,493      2,460,000      2,875,000    
Unrestricted Net Assets 6,342,892      6,262,464      5,643,537      4,298,583      5,834,580    

GARBAGE
Unrestricted Net Assets 531,800         546,223         604,283         604,283         604,283       
Revenues 2,479,430      2,642,512      2,668,113      2,566,650      2,677,000    
Expenses 2,465,007      2,584,452      2,668,113      2,578,000      2,675,000    
Change in Unrestricted Net Assets 14,423           58,060           - (11,350) 2,000           
Other Financing Uses - - - - -              
Unrestricted Net Assets 546,223         604,283         604,283         592,933         606,283       

Unrestricted Net Assets is projected to increase $27,009 from the ending FY 2021 projected balance. Lower 
budgeted revenue coupled with the increase in expenses will cause the slight increase in the Unrestricted Net 

Assets. 

Unrestricted Net Assets will increase $191,043 if the budgets are realized as compared to FY 2021 projected 
balances.  The balances will be used in subsequent years for improvements scheduled for the water distribution 

system.

 Unrestricted Net Assets is estimated to increase $2,000 due to increases in the rate provided from the third party 
contractor.  
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Actual Actual Projected Budget Budget
FUND FY 2019 FY 2020 FY 2021 FY 2021 FY 2022

Fiscal Year

MUNICIPAL FLEET FUND
Unrestricted Net Assets 102,081         141,754         226,791         226,791         241,934       
Revenues 672                1,602             1,183             700                500              
Expenses 322,799 209,355 741,113 724,227 597,650
Change in Unrestricted Net Assets (322,127)       (207,753)       (739,930)       (723,527)       (597,150)     
Other Financing Sources 361,800 292,790 755,073 760,322 601,500
Unrestricted Net Assets 141,754         226,791         241,934         263,586         246,284       

MUNICIPAL PARKING FUND
Unrestricted Net Assets - - - - (400) 
Revenues - - - - 30,200         
Expenses - - 400                - 25,700
Change in Unrestricted Net Assets - - (400)              - 4,500 
Other Financing Sources - - - - - 
Unrestricted Net Assets - - (400)              - 4,100 

POLICE PENSION
Net Assets held in Trust 29,120,577    31,949,416    33,571,631    33,571,631    41,861,474  
Additions 3,954,608      2,765,531      9,423,525      2,560,000      2,773,800    
Deductions 1,125,769      1,143,316      1,133,682      1,207,582      1,378,150    
Change in Net Assets 2,828,839      1,622,215      8,289,843      1,352,418      1,395,650    
Net Assets held in Trust 31,949,416    33,571,631    41,861,474    34,924,049    43,257,124  

 Unrestricted Net Assets increased  from the sales of replaced vehicles.   Transfers from the respective user Fund 
will cover the expenses incurred in this Fund.

This Fund was established for FY 2022 but a few expenses were incurred late in FY 2021.  Parking permit 
revenue will be greater than expenses annually for a number of years to build up reserves for major maintenance 

in the future.

Net Assets held in Trust for pension benefits will increase each year as the actuarially required contribution is far 
greater than the annual pension payments.   Greater than normal investment returns are responsible for the large 

increase in Net Assets in FY 2021.  The budget does not include any amounts for market value gains on the 
investment portfolio. 
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Summary of Positions and Personnel Changes 

Personnel Changes and Compensation 
The Fiscal Year 2022 Budget includes the expenditures for 114 full time and 18 part time positions. 
There are no new positions included in the FY 22 Budget.  Total salaries and wages have increased 4% or 
$515,800 compared to the Fiscal Year 2021 Budget.  The Employee benefit costs have increased 7% or 
$373,800 from the Fiscal Year 2021 Budget. Salaries and wages cost increases are from normal wage 
growth and compensation adjustments. Employee benefits increases are due to the wage growth, 
insurance premium increases, and employee insurance enrollment changes. 

Village employees are compensated based on individual contracts/agreements approved by the Village 
Board, the Village Compensation Policy, or the contents of a Collective Bargaining Agreement.  The 
Village Administrator and Police Chief have individual contracts with the Village Board which expire 
April 30, 2023.    

Non-union employees are covered by the Village Compensation Policy, which provides for merit-based 
pay adjustments and bonus opportunities for high performers. Merit adjustments are allocated based on 
three criteria; performance, overall achievement of goals and tasks and the appropriate level of pay within 
the range considering performance. The budget for Fiscal Year 2022 includes 4% pay increases for these 
employees, inclusive of a 3 percent merit pool and 1 percent bonus pool. Actual increases will be based 
on performance evaluations and the bonus programs.    

The 37 police patrol officers are members of the Metropolitan Alliance of Police (MAP) for collective 
bargaining with the Village. The latest agreement was approved in July 2018.  The agreement included an 
eight year pay plan where patrol officers move to the next step in the pay plan on their anniversary hire 
date.  Annual cost of living increases effective May 1, 2018 (2.5%), 2019 (3.0%), 2020 (2.75%) and 2021 
(2.75%) combined with the yearly advancement in pay provide the officers with annual increases ranging 
from 8.7% to 10.3%.  As of April 30, 2021, there are 24 officers who have reached the top step of pay 
under the pay plan.  The current agreement expires April 30, 2022. 

The Village has a non-unionized agreement with the Police Sergeants employed in the Village Police 
Department. The current Agreement was effective May 1, 2018 and expires April 30, 2022.  Sergeants 
have a 3-step compensation plan.  A first year Sergeant will be paid 10% above the highest paid patrol 
officer’s base salary; a second-year sergeant will be paid 12.5% above the highest paid patrol officer’s 
base salary and a third-year sergeant will be paid 15% above the highest paid patrol officer’s base salary.  
This pay plan allows for annual wage increases of 5% to 5.4% depending on the years in the position. 

The Village also has a collective bargaining agreement with the Public Works employees who are 
represented by the International Union of Operating Engineers, Local 150 Public Employees.  The current 
agreement was approved in December 2018.  The agreement was effective May 1, 2018 for four 
positions: Technician, Mechanic, Supervisor and Superintendent and expires April 30, 2022.  A total of 
18 employees are represented by the union.  Employees were placed into a 14-step wage program with 
progression through the steps on an employee’s anniversary date and May 1 cost of living increases of 
3.0% in 2019, 2.75% in 2020 and 2.75% in 2021.   Annual increases with the May 1 increase and 
advancement to the next step provide the members 5.6% annual wage increases. 

The FY 2022 Pay Ranges and six-year history of staffing levels are detailed on the next few pages. Total 
staffing measured in FTE’s has increased by 4.7 over the last six-year period.  This amount is comprised 
of 3 full-time positions and 3 additional part-time employees. 
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Minimum Midpoint Maximum

Grade 0 $12.0000 $12.3827 $17.6527 Hourly Pay
Police Cadet
Public Works Seasonal
Intern

Grade I $17.6527 $20.5948 $23.5369 Hourly Pay
Community Service Officer
Graduate Student Intern
Part-time Records Clerk

Grade II $40,293.98 $48,755.71 $57,217.45
Part-time Administrative Assistant $19.3721 $23.4402 $27.5084 Hourly Pay

Grade III $43,562.11 $52,710.15 $61,858.19
Records Clerk $20.9433 $25.3414 $29.7395 Hourly Pay

Grade IV $46,829.27 $56,663.41 $66,497.56
Administrative Assistant $22.5141 $27.2420 $31.9700 Hourly Pay

Grade V $50,341.45 $60,913.15 $71,484.86
Deputy Village Clerk $24.2026 $29.2852 $34.3677 Hourly Pay
Utility Billing Coordinator
Development Services Coordinator
Finance Assistant
Police Command Assistant

Grade VI $54,117.06 $65,481.65 $76,846.23
Code Enforcement Officer $2,081.43 $2,518.52 $2,955.62 Bi-weekly Salary
Executive Assistant $26.0178 $31.4816 $36.9453 Hourly Pay
Accreditation Manager
Evidence Custodian

Grade VII $62,539.03 $75,672.23 $88,805.42
Human Resource Generalist $2,405.35 $2,910.47 $3,415.59 Bi-weekly Salary
Plumbing Inspector $30.0668 $36.3809 $42.6949 Hourly Pay
Staff Accountant
Building Inspector
Community Engagement Coordinator
Systems Engineer

Grade VIII $67,229.46 $81,347.64 $95,465.83
Chief Building Inspector $2,585.75 $3,128.76 $3,671.76 Bi-weekly Salary
Planner $32.3219 $39.1094 $45.8970 Hourly Pay
Chief Infrastructure Inspector

Grade IX $70,277.20 $85,035.41 $99,793.62
Village Clerk $2,702.97 $3,270.59 $3,838.22 Bi-weekly Salary
Records Supervisor
Purchasing Manager
Facilities Manager
Project Engineer

Grade X $78,710.46 $98,388.07 $118,065.68
Assistant Public Works Director $3,027.33 $3,784.16 $4,540.99 Bi-weekly Salary

Grade XI $88,155.71 $110,194.64 $132,233.57
Building and Permits Manager $3,390.60 $4,238.26 $5,085.91 Bi-weekly Salary
Assistant Finance Director
Police Commander

Position

VILLAGE OF OSWEGO - SALARY RANGES

Fiscal Year 2022
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Minimum Midpoint MaximumPosition

VILLAGE OF OSWEGO - SALARY RANGES

Fiscal Year 2022

Grade XII $98,734.39 $123,417.99 $148,101.59
Deputy Chief $3,797.48 $4,746.85 $5,696.21 Bi-weekly Salary
Economic Development Director
Information Technology Director

Grade XIII $110,582.51 $138,228.14 $165,873.77
Deputy Village Administrator $4,253.17 $5,316.47 $6,379.76 Bi-weekly Salary
Development Services Director
Finance Director
Public Works Director
Police Chief

Grade XIV $123,852.43 $154,815.54 $185,778.64
Vacant $4,763.55 $5,954.44 $7,145.33 Bi-weekly Salary

Grade XV $138,714.72 $173,393.39 $208,072.07
Village Administrator (see agreement) $5,335.18 $6,668.98 $8,002.77 Bi-weekly Salary

Represented Employees: Min Max No. Steps
Technician (5/1/2021 to 4/30/2022) 47,303.16$          63,617.49$          13
Mechanic (5/1/2021 to 4/30/2022) 54,371.45$          73,123.55$          13
Supervisor (5/1/2021 to 4/30/2022) 58,721.16$          78,973.44$          13
Superintendent (5/1/2021 to 4/30/2022) 65,245.74$          87,748.26$          13
Police Officer (5/1/2021 to 4/30/2022) 64,595.11$          101,406.69$        9
Sergeant (5/1/2021 to 4/30/2022) 111,538.15$        116,615.44$        3

*Local 150, MAP and Sergeants Agreements expire April 30, 2022
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Actual
FY 2018

Actual
FY 2019

Actual
FY 2020

Projected
FY 2021

Budget
FY 2022

Change 
from FY 

2021
Administration

Village Administrator 1.00       1.00       1.00       1.00         1.00       -              
     Deputy Village Administrator -         -         -         0.50         1.00       0.50            
     Assistant Village Administrator 0.50       0.50       0.50       -           -         -              
     Purchasing Manager 1.00       1.00       1.00       1.00         1.00       -              
     Executive Assistant 0.50       0.50       1.00       0.50         0.50       -              
     Graduate Student Intern 0.50       0.50       0.50       0.50         0.50       -              
     OHS Intern -         -         -         -           -         -              
Village Clerk 1.00       1.00       1.00       1.00         1.00       -              
    Deputy Clerk 1.00       1.00       1.00       1.00         1.00       -              
   Administrative Assistant 0.50       0.50       0.50       0.50         0.50       -              
Human Resources Director 0.50       0.50       0.50       0.50         - (0.50) 
     Human Resources Generalist 1.00       1.00       1.00       1.00         1.00 -              

Total 7.50       7.50       8.00       7.50         7.50       -              

Community Relations
Community Engagement Coordinator-
Marketing - 1.00 1.00       1.00         1.00       -              

Community Engagement Coordinator-
Events - 1.00 1.00       1.00         1.00       -              

Community Relations Manager 1.00       -         -         -           -         -              
     Visitors' Bureau Assistant 1.00       -         -         -           -         -              
Intern 0.25       0.25       0.25       - 0.25 0.25            

Total 2.25       2.25       2.25       2.00         2.25       0.25            

Building and Permit Services
Building and Permit Manager 1.00       1.00       1.00       1.00         1.00       -              
     Chief Building Inspector 1.00       1.00       1.00       1.00         1.00       -              
     Building Inspector 1.00       1.00       1.00       1.00         1.00       -              
     Plumbing Inspector 1.00       1.00       1.00       1.00         1.00       -              
     Code Enforcement Officer 1.00       1.00       1.00       1.00         1.00       -              
     Building & Permit Assistant 1.00       1.00       1.00       1.00         1.00       -              
     Administrative Assistant 1.00       1.00       1.00       1.00         1.00       -              
     Building & Permit 
          Part-Time/Intern 0.50       0.50       1.50       1.00         1.50       0.50 

Total 7.50       7.50       8.50       8.00         8.50       0.50            

Village of Oswego
Summary of Staffing by Full-Time Equivalents (FTE)
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Actual
FY 2018

Actual
FY 2019

Actual
FY 2020

Projected
FY 2021

Budget
FY 2022

Change 
from FY 

2021

Village of Oswego
Summary of Staffing by Full-Time Equivalents (FTE)

Development Services
Development Services Director 1.00       1.00       1.00       1.00         1.00       -              
     Development Services Assistant 1.00       1.00       1.00       1.00         1.00       -              
     Staff Planner 1.00       1.00       1.00       1.00         1.00       -              
     Chief Infrastructure Inspector 1.00       1.00       1.00       1.00         1.00       -              

Total 4.00       4.00       4.00       4.00         4.00       -              

Economic Development
Economic Development Director 1.00       1.00       1.00       1.00         1.00       -              
     Executive Assistant -         -         -         0.50         0.50       -              

Total 1.00       1.00       1.00       1.50         1.50       -              

Finance
Finance Director 1.00       1.00       1.00       1.00         1.00       -              
     Assistant Finance Director 1.00       1.00       1.00       1.00         1.00       -              
     Staff Accountant 1.00       1.00       1.00       1.00         1.00       -              
     Finance Assistant/AP 1.00       1.00       1.00       1.00         1.00       -              
     Utility Billing Coordinator 1.00       1.00       1.00       1.00         1.00       -              
     Administrative Assistant 1.00       1.00       1.00       1.00         1.00       -              

Total 6.00       6.00       6.00       6.00         6.00       -              
Information Technology

IT Director 1.00       1.00       1.00       1.00         1.00       -              
Systems Engineer - - 1.00 1.00         1.00       -              
Intern 0.25 -         - -           -         -              

Total 1.25       1.00       2.00       2.00         2.00       -              

Police Department
Chief of Police 1.00       1.00       1.00       1.00         1.00       -              
    Executive Assistant 1.00       1.00       1.00       1.00         1.00       -              
    Deputy Chiefs of Police 2.00       2.00       2.00       2.00         2.00       -              
    Commander 1.00       1.00       1.00       1.00         1.00       -              
    Sergeants 8.00       8.00       8.00       9.00         9.00       -              
    Patrol Officers 37.00     37.00     37.00     37.00       37.00     -              
    Community Service Officers 4.00       4.00       4.00       4.00         4.00       -              
    Administrative Assistants 1.00       1.00       1.00       1.00         1.00       -              
    CALEA Manager 1.00       1.00       1.00       1.00         1.00       -              
    Evidence Custodian 1.00       1.00       1.00       1.00         1.00       -              
    Records Supervisor 1.00       1.00       1.00       1.00         1.00       -              
    Records Clerk 6.50       6.50       6.50       6.50         6.50       -              
    Police Cadet 0.50       0.50       0.50       0.50         0.50       -              

Police Department Total 65.00     65.00     65.00     66.00       66.00     -              
Sworn Personnel 49.00     49.00     49.00     50.00       50.00     -              
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Actual
FY 2018

Actual
FY 2019

Actual
FY 2020

Projected
FY 2021

Budget
FY 2022

Change 
from FY 

2021

Village of Oswego
Summary of Staffing by Full-Time Equivalents (FTE)

Public Works Department
Public Works Director 1.00       1.00       1.00       1.00         1.00       -              
     Utility Services Director 1.00       -         -         -           -         -              
     Public Works Assistant Director 1.00       2.00       2.00       2.00         2.00       -              
     Administrative Assistant 1.00       1.00       1.00       1.00         1.00       -              
     Facilities Manager 1.00       1.00       1.00       1.00         1.00       -              
     Engineer/Project Manager - -         1.00 1.00         1.00       -              
     Operations Superintendent 2.00       2.00       1.00       1.00         1.00       -              
     Operations Supervisor 3.00       3.00       3.00       3.00         3.00       -              
        Technicians 13.00     13.00     14.00     14.00       14.00     -              
        Seasonal 1.00       1.00       1.00       0.50         1.00       0.50            

Total 24.00     24.00     25.00     24.50       25.00     0.50            

Village Summary
Administration 7.50       7.50       8.00       7.50         7.50       -              
Community Relations 2.25       2.25       2.25       2.00         2.25       0.25            
Building and Permit Services 7.50       7.50       8.50       8.00         8.50       0.50            
Development Services 4.00       4.00       4.00       4.00         4.00       -              
Ecomomic Development 1.00       1.00       1.00       1.50         1.50       -              
Finance 6.00       6.00       6.00       6.00         6.00       -              
Information Technology 1.25       1.00       2.00       2.00         2.00       -              
Police Department 65.00     65.00     65.00     66.00       66.00     -              
Public Works Department 24.00     24.00     25.00     24.50       25.00     0.50            

Total Village Full-Time Equivalent 
Positions 118.50   118.25   121.75   121.50     122.75   1.25            
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Actual
FY 2018

Actual
FY 2019

Actual
FY 2020

Projected
FY 2021

Budget
FY 2022

Change 
from FY 

2021

Village of Oswego
Summary of Staffing by Full-Time Equivalents (FTE)

Reconcilation of FTE's to Number of Employees
Total Full-Time Employees
Administration 7.00       7.00       8.00       6.50         6.50       -              
Community Relations 2.00       2.00       2.00       2.00         2.00       -              
Building and Permit Services 7.00       7.00       7.00       7.00         7.00       -              
Development Services 4.00       4.00       4.00       4.00         4.00       -              
Ecomomic Development 1.00       1.00       1.00       1.50         1.50       -              
Finance 6.00       6.00       6.00       6.00         6.00       -              
Information Technology 1.00       1.00       2.00       2.00         2.00       -              
Police Department 60.00     60.00     60.00     61.00       61.00     -              
Public Works Department 22.00     22.00     24.00     24.00       24.00     -              
Total Full-Time Employees 110.00   110.00   114.00   114.00     114.00   -              

Total Part-Time Employees
Administration 1.00       1.00       1.00       2.00         2.00       -              
Community Relations 1.00       1.00       1.00       1.00         1.00       -              
Building and Permit Services 1.00       1.00       2.00       2.00         3.00       1.00            
Development Services -         -         -         -           -         -              
Ecomomic Development -         -         -         -           -         -              
Finance -         -         -         -           -         -              
Information Technology 1.00       -         -         -           -         -              
Police Department 10.00     10.00     10.00     8.00         10.00     2.00            
Public Works Department 3.00       3.00       2.00       2.00         2.00       -              
Total Part-Time Employees 17.00     16.00     16.00     15.00       18.00     3.00            
(Equates to Full-Time Equivalents) 8.50       8.25       7.75       7.50         8.75       1.25            

Total Staff by FT Equivalents 118.50   118.25   121.75   121.50     122.75   1.25            
Total Employees 127.00   126.00   130.00   129.00     132.00   3.00            
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Accounts 2019  Actuals 2020 Actuals 2021 Projected 2021 Budget 2022 Budget Percent 
Change Dollar Change

40 Taxes $17,490,193 $17,815,143 $18,220,186 $17,890,173 $18,640,204 4.2% $750,031

41 Licenses & Permits $996,567 $1,203,395 $924,539 $771,000 $880,450 14.2% $109,450

42 Intergovernmental Revenue $20,540 $18,111 $1,413,249 $20,000 $35,500 77.5% $15,500

43 Charges for Services $829,442 $967,392 $582,054 $840,769 $1,051,095 25.0% $210,326

44 Fines & Forfeitures $176,958 $166,713 $142,420 $199,000 $177,750 -10.7% -$21,250

45 Investments & Contributions $295,071 $399,693 $285,985 $350,000 $285,500 -18.4% -$64,500

46 Financing Sources $94,486 $1,073,645 $51,014 $40,000 $37,500 -6.3% -$2,500

Total Revenues $19,903,258 $21,644,092 $21,619,447 $20,110,942 $21,107,999 5.0% $997,057

51 Salaries & Wages $8,325,190 $8,943,454 $9,371,389 $9,691,076 $10,035,628 3.6% $344,552

52 Employee Benefits $3,874,222 $4,063,472 $4,674,390 $4,744,141 $5,108,827 7.7% $364,686

53 Professional & Technical Services $1,010,203 $1,372,635 $940,814 $1,138,150 $1,112,985 -2.2% -$25,165

54 Contractual Services $1,763,057 $1,798,797 $1,923,929 $1,953,882 $2,191,793 12.2% $237,911

55 Other Services $866,269 $905,007 $1,007,143 $935,991 $1,060,339 13.3% $124,348

56 Supplies $352,439 $337,859 $354,551 $384,451 $376,129 -2.2% -$8,322

59 Other Financing Uses $1,168,953 $1,206,214 $1,212,250 $1,218,866 $1,209,110 -0.8% -$9,756

Total Expenditures $17,360,333 $18,627,439 $19,484,466 $20,066,557 $21,094,811 5.1% $1,028,254

Revenues Over/(Under) Expenditures $2,542,925 $3,016,654 $2,134,981 $44,385 $13,189 -70.3% -$31,197

Fiscal Year

GENERAL FUND SUMMARY
2022 Budget vs 

2021 Budget

$0

$5,000,000

$10,000,000

$15,000,000

$20,000,000

$25,000,000

2019  Actuals 2020 Actuals 2021 Projected 2021 Budget 2022 Budget

Revenues vs Expenditures

Total Revenues Total Expenditures

128



Accounts 2019  Actuals 2020 Actuals 2021 Projected 2021 Budget 2022 Budget Percent 
Change

Dollar 
Change

40 Taxes $17,490,193 $17,815,143 $18,220,186 $17,890,173 $18,640,204 4.2% $750,031

100 -10-000-9999-431100- PROPERTY TAX $619 $25,346 $191 $200 $200 0.0% $0

100 -10-000-9999-431101- PROPERTY TAXES-POLICE PENSION $1,341,943 $1,397,304 $1,474,856 $1,475,800 $1,527,700 3.5% $51,900

100 -10-000-9999-431102- ROAD AND BRIDGE TAXES         $102,862 $102,110 $84,937 $102,000 $84,000 -17.6% -$18,000

100 -10-000-9999-431103- PERSONAL PROPERTY REPLACEMENT $10,207 $13,474 $9,653 $7,500 $7,500 0.0% $0

100 -10-000-9999-431110- PROPERTY TAX-SPECIAL SRVC AREA $517 $617 $942 $1,173 $1,204 2.6% $31

100 -10-000-9999-431300- SALES TAX $6,447,626 $6,507,094 $6,500,000 $6,730,000 $6,770,000 0.6% $40,000

100 -10-000-9999-431305- SALES TAX-HOME RULE           $2,141,328 $2,105,542 $2,200,000 $2,200,000 $2,227,000 1.2% $27,000

100 -10-000-9999-431310- SALES TAX REBATE              -$302,527 -$333,633 -$300,000 -$300,000 -$315,000 5.0% -$15,000

100 -10-000-9999-431313- SALES TAX, CANNABIS           $0 $5,413 $25,000 $0 $31,000 100.0% $31,000

100 -10-000-9999-431315- USE TAX $1,023,337 $1,182,267 $1,450,000 $1,150,000 $1,500,000 30.4% $350,000

100 -10-000-9999-431500- INCOME TAX $3,211,509 $3,585,136 $3,700,000 $3,250,000 $3,775,000 16.2% $525,000

100 -10-000-9999-431600- GAMES TAX $175,651 $175,958 $140,000 $176,000 $180,000 2.3% $4,000

100 -10-000-9999-431601- COIN OPERATED DEVICE FEE      $2,400 $1,900 $1,200 $2,500 $1,600 -36.0% -$900

100 -10-000-9999-431607- HOTEL/MOTEL TAX               $71,953 $67,171 $35,000 $75,000 $35,000 -53.3% -$40,000

100 -10-000-9999-431801- TELECOMMUNICATIONS SURCHARGE  $663,361 $514,209 $391,664 $560,000 $390,000 -30.4% -$170,000

100 -10-000-9999-431805- CABLE TV FRANCHISE FEES       $470,911 $459,897 $470,000 $460,000 $425,000 -7.6% -$35,000

100 -10-000-9999-431810- UTILITY TAX $1,115,826 $1,002,487 $1,025,087 $1,000,000 $1,000,000 0.0% $0

100 -10-000-9999-431815- FOOD AND BEVERAGE TAX         $1,012,670 $1,002,851 $1,011,656 $1,000,000 $1,000,000 0.0% $0

41 Licenses & Permits $996,567 $1,203,395 $924,539 $771,000 $880,450 14.2% $109,450

$20,540 $18,111 $1,413,249 $20,000 $35,500 77.5% $15,500

43 Charges for Services $829,442 $967,392 $582,054 $840,769 $1,051,095 25.0% $210,326

44 Fines & Forfeitures $176,958 $166,713 $142,420 $199,000 $177,750 -10.7% -$21,250

$295,071 $399,693 $285,985 $350,000 $285,500 -18.4% -$64,500

46 Financing Sources $94,486 $1,073,645 $51,014 $40,000 $37,500 -6.3% -$2,500

Grand Total $19,903,258 $21,644,092 $21,619,447 $20,110,942 $21,107,999 5.0% $997,057

42 Intergovernmental Revenue

45 Investments & Contributions

GENERAL FUND REVENUE SUMMARY

Fiscal Year

FY 2022 Budget vs 
FY 2021 Budget
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88% of total revenue is from taxes
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Accounts 2019  Actuals 2020 Actuals 2021 Projected 2021 Budget 2022  Budget Percent
Change

Dollar 
Change

1000000 Transfer to Debt Service Fund $1,139,050 $1,181,707 $1,192,250 $1,193,366 $1,183,610 -0.8% -$9,756

1001100 GF Administration             $1,317,199 $1,822,722 $1,579,805 $1,486,893 $1,533,817 3.2% $46,924

1002000 GF Community Relations        $304,563 $326,543 $296,867 $384,152 $360,216 -6.2% -$23,936

1002500 GF Building & Permit Services $702,295 $741,922 $855,230 $816,661 $845,873 3.6% $29,212

1003000 GF Development Services       $451,907 $453,744 $553,449 $517,473 $509,344 -1.6% -$8,129

1003500 GF Economic Development       $183,327 $177,029 $149,483 $239,024 $284,415 19.0% $45,391

1004000 GF Finance $540,833 $575,761 $585,269 $629,240 $634,961 0.9% $5,721

1004500 GF Information Technology     $807,264 $816,472 $854,273 $1,007,685 $1,058,022 5.0% $50,338

1004550 GF GIS $14,318 $35,750 $12,736 $37,000 $52,300 41.4% $15,300

Total  Information Technology $821,581 $852,222 $867,009 $1,044,685 $1,110,322 6.3% $65,638

1005030 GF Police - Support Services  $5,192,302 $5,077,213 $5,496,741 $5,726,910 $5,887,773 2.8% $160,863

1005040 GF Police-Field Operations    $4,232,814 $4,614,943 $4,613,388 $4,770,325 $5,208,289 9.2% $437,963

Total Police Department $9,425,116 $9,692,156 $10,110,129 $10,497,235 $11,096,061 5.7% $598,826

1006010 GF PW-Administration          $402,800 $395,572 $436,680 $440,559 $407,962 -7.4% -$32,597

1006020 GF PW-Engineering             $48,378 $119,820 $177,996 $175,155 $187,477 7.0% $12,322

1006030 GF PW-Roads $1,055,351 $1,123,253 $1,410,942 $1,235,920 $1,370,455 10.9% $134,535

1006040 GF PW-Forestry $458,134 $461,516 $535,881 $621,829 $738,964 18.8% $117,135

1006050 GF PW-Fleet $206,424 $291,605 $261,611 $302,866 $273,097 -9.8% -$29,769

1006060 GF PW-Facilities              $303,375 $411,867 $471,865 $481,499 $558,237 15.9% $76,738

Total Public Works Department $2,474,461 $2,803,633 $3,294,975 $3,257,828 $3,536,191 8.5% $278,363

Grand Total $17,360,333 $18,627,439 $19,484,466 $20,066,557 $21,094,811 5.1% $1,028,254

2022 Budget vs 
2021 BudgetFiscal Year

GENERAL FUND EXPENDITURE BY ORGANIZATION
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Accounts 2019  Actuals 2020 Actuals 2021 Projected 2021 Budget 2022  Budget Percent 
Change

Dollar 
Change

51 Salaries & Wages $8,325,190 $8,943,454 $9,371,389 $9,691,076 $10,035,628 3.6% $344,552

52 Employee Benefits $3,874,222 $4,063,472 $4,674,390 $4,744,141 $5,108,827 7.7% $364,686

53 Professional & Technical  Services $1,010,203 $1,372,635 $940,814 $1,138,150 $1,112,985 -2.2% -$25,165

54 Contractual Services $1,763,057 $1,798,797 $1,923,929 $1,953,882 $2,191,793 12.2% $237,911

55 Other Services $866,269 $905,007 $1,007,143 $935,991 $1,060,339 13.3% $124,348

56 Supplies $352,439 $337,859 $354,551 $384,451 $376,129 -2.2% -$8,322

59 Other Financing Uses $1,168,953 $1,206,214 $1,212,250 $1,218,866 $1,209,110 -0.8% -$9,756

Grand Total $17,360,333 $18,627,439 $19,484,466 $20,066,557 $21,094,811 5.1% $1,028,254

GENERAL FUND EXPENDITURE BY TYPE All ORGANIZATIONS

Fiscal Year
2022 Budget vs 

2021 Budget
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Administration 

The Corporate department is the general administrative hub of the Village. Village Board, Administration, 
Village Clerk and Human Resources expenditures are found in this department.    

Administration 
The Village Administrator is responsible for the day-to-day administration of the Village. The Village 
Administrator supervises members of the management team and coordinates efforts to implement the policy 
direction of the Village Board.   

The Village Clerk’s Office is the official keeper of the records for the Village that includes but is not limited to 
intergovernmental agreements, Village project files, ordinances, resolutions, minutes of Board meetings and all 
other legal documentation of the Village of Oswego.  Records retention, storage and destruction are functions of 
the Village Clerk. The Clerk is also appointed as the Local Election Official and the Freedom of Information 
Act (FOIA) and Open Meetings Act (OMA) officer for the Village.   

The Deputy Village Administrator is responsible for various Village functions including personnel management 
(Human Resources), purchasing and community relations. The Human Resource Department maintains a 
centralized personnel program that assists departments with recruiting, risk management, training and 
supervising the Village workforce while complying with local, state, and federal laws. The purchasing manager 
is a shared position with the United City of Yorkville, which reimburses the Village half of all the employee 
costs.   Department personnel have stayed between 8 and nine employee equivalents for the five-year period.  
Splitting full-time positions with multiple departments has caused the reduction in total FTEs in 2021 and 2022. 

Accounts 2019 Actuals 2020 Actuals 2021 Projected 2021 Budget 2022 Budget
Percent 
Change

Dollar 
Change

51 Salaries & Wages $689,752 $739,171 $762,514 $771,650 $777,706 0.8% $6,056

52 Employee Benefits $188,522 $193,821 $243,743 $223,721 $253,776 13.4% $30,055

53 Professional & Technical Services $300,627 $700,686 $269,415 $337,410 $338,389 0.3% $979

54 Contractual Services $46,484 $47,839 $50,100 $49,500 $50,000 1.0% $500

55 O ther Services $88,013 $133,074 $250,663 $100,812 $110,346 9.5% $9,534

56 Supplies $3,296 $3,691 $3,370 $3,800 $3,600 -5.3% -$200

59 O ther Financing Uses $504 $4,440 $0 $0 $0 0.0% $0

Grand Total $1,317,199 $1,822,722 $1,579,805 $1,486,893 $1,533,817 3.2% $46,924

Fiscal Year 2022 Budget vs 
2021 Budget

Administration 2022 Budget

Actual 
FY 2018 

Actual 
FY 2019 

Actual 
FY 2020 

Projected 
FY 2021 

Budget 
FY 2022 

Full Time 7 7 8 6.5 6.5 
Part Time 1 1 1 2 2 
Total 8 8 9 8.5 8.5 
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2022 Budget Comparisons 
Total department budget expenditures increased 3.2% or $46,924 compared to the FY 21 Budget due the 
following factors:  

 Salaries & wages increased 1% or $6,056 due to normal wage increases and some wage adjustments
netted against position allocations to other departments.

 Employee benefits increased 13% or $30,055 due health insurance cost increases of $22,000 from
premium increases and enrollment changes, and payroll tax increases of $8,949.

 Professional & technical services increased $979.  The net result of $10,966 decrease in Misc.
Professional services, Human resource services increase of $5,000, $4,000 increase in the senior
center contribution and a $4,200 increase in codification of changes to the Village Code.

 Contractual Services has increased $500 due to anticipated increase in the number of utility tax
rebates to seniors.

 Other services are up $9,534 from increases in general liability insurance of $12,034, and a $2,500
reduction in the telephone expense account as this line-item expenditure was moved to IT.

 Supplies budget decreased $200 from a reduction in postage and an increase in books/publication
expenditures.

Five Year Trend 
The table shows personnel costs continue to increase year over year and are the largest expenditure in the department.  
The 2020 large jump in professional & technical servcies was due to a legal settlement and the 2021 projected amount in 
other services is the total non-budgeted Covid-19 expenditure purchases to be reimbursed through FEMA. 
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Accomplishments 
The major focus in FY 2021 was the Village’s response and adaptation to COVID-19, while continuing the 
Village’s primary operations in serving the community. Major achievements include: 

• Collaborating across departments to recommend the issuance of various Executive Orders to assist local
businesses and residents changing needs because of COVID-19.

• Applying for and securing nearly $1.4 million in Local CURE funding through the federal CARES Act,
as well as tracking all COVID-19 related expenditures in preparation for requesting FEMA
reimbursement. The Village also secured and distributed $812,000 in local business grant funds through
the Local CURE Economic Support program.

• Establishing employee policies and protocols based on state and CDC guidelines on workplace health
and sanitation that mitigated the spread of COVID-19 in the workplace and allowed for normal,
continued operations and service delivery.

Strategic Plan Goals and Objectives 
The Village anticipates developing and implementing a new strategic plan in FY 22. Based on the current 
strategic plan, the following priorities are in place. 

Village Administrator  
• Support economic development efforts, especially downtown redevelopment, and residential growth in

the community.
• Continue to advocate for Metra extension to Oswego, including developing a lobbying strategy and

working with CMAP to list the project as a high priority project.

Village Clerk 
• The Village Clerk’s office will be involved in the implementation of the licensing portion of the ERP

system, providing a more efficient tool for managing these processes.

Deputy Village Administrator 
• Continue Shared Service Initiatives
• Support employee skill development
• Work with departments to create service improvement goals.
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Performance Measures Calendar Year 
2016 2017 2018 2019 2020 

Human Resources 
Staff Turnover 12 11 14 14 8 
Number of insurance claims 28 22 25 20 22 

Village Clerk 
Commercial Business Registrations 
Processed 684 678 699 675 498 

Home Business Registrations Processed 359 344 320 227 191 
No. of Ordinances 71 88 100 68 82 
No. of Resolutions 94 107 98 90 119 
FOIA Requests Processed 227 273 303 301 306 
Bodyworks Licenses Processed 9 8 8 
Coin Operated Device Licenses  
     Processed 11 9 10 6 7 

Liquor Licenses Processed 60 67 71 64 61 
Mobile Food Registrations Processed 
    (eliminated in 2020) 
Mobile Food Licenses Processed         

3 8 -- 
0 

Pawnbroker Licenses Processed        2 2 2 4 3 
Raffles Licenses Processed 12 13 11 6 3 
Special Event Permits Processed 86 89 104 92 30 
Tattoo Licenses Processed 3 3 2 2 2 
Temporary Liquor Licenses Processed 27 22 16 21 1 
Tobacco Licenses Processed 25 25 29 27 29 
Video Gaming Licenses Processed 9 9 13 12 12 
Video Gaming Distributor Licenses  
     Processed 13 12 13 
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Accounts 2019 Actuals 2020 Actuals 2021 Projected 2021 Budget 2022 Budget
Percent 
Change

Dollar 
Change

51 Salaries & Wages $689,752 $739,171 $762,514 $771,650 $777,706 0.8% $6,056

52 Employee Benefits $188,522 $193,821 $243,743 $223,721 $253,776 13.4% $30,055

53 Professional & Technical Services $300,627 $700,686 $269,415 $337,410 $338,389 0.3% $979

54 Contractual Services $46,484 $47,839 $50,100 $49,500 $50,000 1.0% $500

55 Other Services $88,013 $133,074 $250,663 $100,812 $110,346 9.5% $9,534

56 Supplies $3,296 $3,691 $3,370 $3,800 $3,600 -5.3% -$200

59 Other Financing Uses $504 $4,440 $0 $0 $0 0.0% $0

Grand Total $1,317,199 $1,822,722 $1,579,805 $1,486,893 $1,533,817 3.2% $46,924

Fiscal Year

GENERAL FUND

2022 Budget vs 2021 
Budget

Administration 2022 Budget
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Accounts Description 2019  Actuals 2020 Actuals 2021 Projected 2021 Budget 2022 Budget
Percent 
Change

Dollar 
Change

Percent 
Change

Dollar 
Change

100 Administration $1,317,199 $1,822,722 $1,579,805 $1,486,893 $1,533,817 -2.9% -$45,988 3.2% $46,924

51 Salaries & Wages $689,752 $739,171 $762,514 $771,650 $777,706 2.0% $15,192 0.8% $6,056

100 -10-100-1010-511000- SALARIES, FULL-TIME           $626,570 $651,243 $685,418 $682,050 $686,466 0.2% $1,048 0.6% $4,416

100 -10-100-1010-511005- SALARIES, PART-TIME           $9,500 $17,555 $35,410 $41,000 $42,640 20.4% $7,230 4.0% $1,640

100 -10-100-1010-511010- SALARIES, ELECTED OFFICIALS   $28,080 $27,600 $27,600 $27,600 $27,600 0.0% $0 0.0% $0

100 -10-100-1010-511015- MEETING STIPEND               $13,050 $13,750 $13,850 $17,000 $17,000 22.7% $3,150 0.0% $0

$2,000 100.0% $2,000 0.0% $0

100 -10-100-1010-511300- OVER-TIME $2,266 $793 $236 $2,000 $2,000 746.4% $1,764 0.0% $0

Total $689,752 $739,171 $762,514 $771,650 $777,706 2.0% $15,192 0.8% $6,056

52 Employee Benefits $188,522 $193,821 $243,743 $223,721 $253,776 4.1% $10,033 13.4% $30,055

100 -10-100-1010-521000- HEALTH INSURANCE              $77,032 $80,727 $110,521 $87,186 $109,191 -1.2% -$1,330 25.2% $22,005

100 -10-100-1010-521005- LIFE INSURANCE $206 $439 $497 $496 $496 -0.2% -$1 0.0% $0

100 -10-100-1010-521010- DENTAL INSURANCE              $6,590 $7,897 $8,222 $8,060 $7,161 -12.9% -$1,061 -11.2% -$899

100 -10-100-1010-522000- FICA/MEDI, VILLAGE SHARE      $49,270 $49,254 $52,716 $58,636 $61,151 16.0% $8,435 4.3% $2,515

100 -10-100-1010-522300- IMRF, VILLAGE SHARE           $55,424 $55,504 $71,787 $69,343 $75,777 5.6% $3,990 9.3% $6,434

Total $188,522 $193,821 $243,743 $223,721 $253,776 4.1% $10,033 13.4% $30,055

53 Prof & Techn Service $300,627 $700,686 $269,415 $337,410 $338,389 25.6% $68,974 0.3% $979

100 -10-100-1010-533010- LEGAL SERVICES $134,937 $144,328 $130,000 $150,000 $150,000 15.4% $20,000 0.0% $0

100 -10-100-1010-533030- MISC PROFESSIONAL SERVICES    $24,961 $75,763 $20,000 $41,110 $30,114 50.6% $10,114 -26.7% -$10,996

100 -10-100-1010-533045- HUMAN RESOURCES PROF. SERVICES $8,008 $13,640 $7,000 $5,700 $15,700 124.3% $8,700 175.4% $10,000

100 -10-100-1010-533050- HUMAN RESOURCE PROGRAMS       $23,739 $24,395 $15,500 $39,000 $34,000 119.4% $18,500 -12.8% -$5,000

100 -10-100-1010-533060- COMMUNITY SERVICES            $40,000 $40,000 $44,000 $40,000 $44,000 0.0% $0 10.0% $4,000

100 -10-100-1010-533085- TRANSIT SERVICES              $63,038 $47,000 $47,000 $47,000 $47,000 0.0% $0 0.0% $0

100 -10-100-1010-533145- CODIFICATION EXPENSE          $3,408 $5,566 $4,500 $12,000 $16,200 260.0% $11,700 35.0% $4,200

100 -10-100-1010-533155- SETTLEMENTS $0 $347,488 $0 $0 $0 0.0% $0 0.0% $0

100 -10-100-1010-533175- PROPERTY TAX REBATE           $2,537 $2,507 $1,415 $2,600 $1,375 -2.8% -$40 -47.1% -$1,225

Total $300,627 $700,686 $269,415 $337,410 $338,389 25.6% $68,974 0.3% $979

2022 Budget vs 
2021 Projected

100 -10-100-1010-511040- CONTRACTUAL EMPLOYEES         $10,286 $28,230 $0 $2,000

2022 Budget vs 
2021 Budget

Budget Analysis

Fiscal Year

GENERAL FUND ADMINISTRATION
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Accounts Description 2019  Actuals 2020 Actuals 2021 Projected 2021 Budget 2022 Budget
Percent 
Change

Dollar 
Change

Percent 
Change

Dollar 
Change

2022 Budget vs 
2021 Projected

2022 Budget vs 
2021 Budget

Budget Analysis

Fiscal Year

GENERAL FUND ADMINISTRATION

54 Contractual Services $46,484 $47,839 $50,100 $49,500 $50,000 -0.2% -$100 1.0% $500

100 -10-100-1010-543025- MAINTENANCE, EQUIPMENT        $962 $0 $0 $0 $0 0.0% $0 0.0% $0

100 -10-100-1010-543080- UTILITY TAX REBATE            $45,522 $47,839 $50,100 $49,500 $50,000 -0.2% -$100 1.0% $500

Total $46,484 $47,839 $50,100 $49,500 $50,000 -0.2% -$100 1.0% $500

55 Other Services $88,013 $133,074 $250,663 $100,812 $110,346 -56.0% -$140,317 9.5% $9,534

100 -10-100-1010-552000- UNEMPLOYMENT INSURANCE        $0 $11,957 $0 $5,000 $5,000 100.0% $5,000 0.0% $0

100 -10-100-1010-552005- GENERAL INSURANCE             $33,571 $35,827 $40,654 $39,554 $51,588 26.9% $10,934 30.4% $12,034

100 -10-100-1010-553000- TELEPHONE EXPENSE             $7,490 $7,973 $1,400 $2,500 $0 -100.0% -$1,400 -100.0% -$2,500

100 -10-100-1010-554000- ADVERTISING, BIDS & RECORDS   $178 $1,012 $1,000 $1,000 $1,000 0.0% $0 0.0% $0

100 -10-100-1010-554005- HR ADVERTISING $1,653 $1,964 $3,000 $3,000 $3,000 0.0% $0 0.0% $0

100 -10-100-1010-555000- PRINTING EXPENSE              $3,482 $2,541 $2,300 $2,512 $2,512 9.2% $212 0.0% $0

100 -10-100-1010-556000- FEMA EXPENSES $0 $26,769 $175,909 $0 $0 -100.0% -$175,909 -100.0% $0

100 -10-100-1010-558000- TRAVEL & TRAINING             $18,206 $20,780 $2,800 $20,700 $20,700 639.3% $17,900 0.0% $0

100 -10-100-1010-558010- MEETING EXPENSE               $1,020 $668 $100 $1,000 $1,000 900.0% $900 0.0% $0

100 -10-100-1010-558015- DUES $22,414 $23,582 $23,500 $25,546 $25,546 8.7% $2,046 0.0% $0

Total $88,013 $133,074 $250,663 $100,812 $110,346 -56.0% -$140,317 9.5% $9,534

56 Supplies $3,296 $3,691 $3,370 $3,800 $3,600 6.8% $230 -5.3% -$200

100 -10-100-1010-561005- OFFICE SUPPLIES               $1,528 $1,840 $1,500 $2,000 $2,000 33.3% $500 0.0% $0

100 -10-100-1010-561015- POSTAGE & FREIGHT             $500 $597 $550 $500 $0 -100.0% -$550 -100.0% -$500

100 -10-100-1010-561065- MISCELLANEOUS $2 $0 $20 $0 $0 -100.0% -$20 -100.0% $0

100 -10-100-1010-564000- BOOKS & PUBLICATIONS          $1,266 $1,255 $1,300 $1,300 $1,600 23.1% $300 23.1% $300

$3,600 6.8% $230 -5.3% -$200

59 Other Financing Uses $504 $4,440 $0 $0 $0 0.0% $0 0.0% $0

100 -10-100-1010-595000- COMMUNITY RELATIONS           $504 $4,440 $0 $0 $0 0.0% $0 0.0% $0

Total $504 $4,440 $0 $0 $0 0.0% $0 0.0% $0

Grand Total $1,317,199 $1,822,722 $1,579,805 $1,486,893 $1,533,817 -2.9% -$45,988 3.2% $46,924

$3,691 $3,370 $3,800Total $3,296
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https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aeuQNbP4VfspATLRhFnkHyOKFIpPFE58OgxD7KpEpg%2BDh%2Fsp6xjqmZn2gNGjpO6SzKsGDSaYUnJo5O9UI1g7BA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=E1M75S8BqSTyS9jEzVCgLWM4rrUiF5a6nre%2B2xFEqdENGcIJTEgfV5irPneYxDOlf7dyVJxrUt1apAcq%2FSsl4g%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xPjJTqYu9%2BoDkqHfCHhnIUINzr3CUTtm7OEzmuhq0dJDmAnGuNhWj%2BCSSxfKPImgyVInr3Mv0lKA4GyiWZdrhA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VUUyoKNR%2Bm%2FsvTrpN%2FaLISIYICYMylR7YzjiOmA1To5nlOZFI4NT%2FaueoSL0f82QCQZrRErttc5P5gLB%2FZOh4g%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=M819SIYdAz8MOg%2Bz5UIZil6VXXAUTQpJcbt0QU0HYQ4vgxMNM7bYS3QjyN%2BiqspdK%2FCYwWb8qw%2Fvay741Fx%2Fig%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xMX2vsiNPkoIM5pvVpoNDWwhOHFAM1wFELFFf7MAsk1eKToA8d2kOPt2qmHD3BY47BZvcHFw4haIWOtfHSK1Iw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XB46CpjV0QF2uRY3NdAV%2FHIxQc%2FfpoAYBuyyCOAjME5HdKYkKPmaUM7yCAWz2DNJrxwzLRRanyQsLq%2B0TroJ0g%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Wo4pKINF5i1rTCZlg4T01fJpEzou%2BksYCmZ9aTGGfnv9fzgh4ampV9qhU9Bx8bUDbWqPgh06Oz8CdKXCszhsoQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=w4DQimqRRglulPzby%2BZY6OqN4QVKRVWAXcfB2amh%2FgMZgspy3G81gPDUaKjJ%2FpDbX2406nZYO4v3ytaRx%2BfbNA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uMfTvwQ0dMCXy5UFCXC7xWa6xKfTmJjTnKbJym3mJGkHCrmlsG6DFIINbP%2BLDtb1KTa%2F%2Fee6JBDvGoHxd1E6hA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rrrJWZe16s7xIa7U8OcDLZCuoqAAshjjsBp5%2B53W1Ql2qZModuoyCJJx6lyosA48YP90RNmG5UkS7qHuFcmS8A%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NFJ23KSFaRf9lp42mEpHbpfOSXnZxMSgzaFpfxjuSkShonBrtqFzaM70uteHaI9qwEVrOh5Ihw%2FXuuTcKs9Omw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=We7J4FNOoy7hjHd02TpjSf31DKwLZv8Ayx6S0LL7n1xnvPMmhlcUt3KrJDHCGMe1t3yGW%2F1UgwIPAWHhdJWeIg%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LnrZJieVRjCZR8MVhw6yL75xPwvSgNaVxt1F0tSyXXD1n59wbQGupdsBoiJcPCxR%2BRrPXtmaqxOzDWwiGF2DAw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KJve%2BZbNvBnkYieq9d7QC8nrAPuEn324WEGjBLm0%2Bdiq35tasFqXeRIVLfLeWTgFIUcqn%2FhpoEZ5JC0ZFHW45w%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WcgXzInqJiNnWaOt1w6rxOOf7JfqHSoxuOyq%2FHl%2FD%2BggQ4K686Xykb2Lho09E1GHc4sHBl32dDE7QhrKXPaEMQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IOjYalyYDmO%2BOeSSkeHZAWqhqlokBQDEHKq53ybKt2mVOzk0lblp%2FSMFkfNViXR0Bg6wU0burpVe5vf43Qxuqw%3D%3D


Community Relations 

The Community Relations Department includes two Community Engagement Coordinators, one 
with a focus on marketing and communications and the other on special events. The Community 
Relations Department reports to the Deputy Village Administrator. The Community Engagement 
Coordinators oversee external Village communications and marketing efforts, through managing 
press and advertising relationships; maintaining websites; producing the newsletter, brochures, 
and other printed material; managing mass email and social media accounts; developing written 
communications in support of other departments; and coordinating the continuation of the Go 
Oswego regional positioning branding initiative. The Department also plans and coordinates a 
variety of community events and outreach opportunities for the Village. The Community 
Relations Department also provides a staff liaison to the Cultural Arts Commission.   

In addition, the department manages tourism through membership in the Aurora Area 
Convention/Visitors Bureau (AACVB), which coordinates tourism efforts through the region. 
The AACVB achieves Village marketing and tourism targets through specialized services, 
drawing youth and league sporting events and coach tours to Oswego and providing niche 
destination marketing. The Deputy Village Administrator and a representative of one of 
Oswego’s hotels sit on the AACVB board, and the Village allocates 90% of annual Hotel/Motel 
tax revenue received to provide these specialized services. 

Full-time staffing levels have remained constant since 2013 when the part-time visitors’ bureau 
position and part-time grant writer position were combined to a full-time position. Since FY 
2018, an intern position has been added to assist in the department.  

Actual 
FY 2018 

Actual 
FY 2019 

Actual 
FY 2020 

Projected 
FY 2021 

Budget 
FY 2022 

Full Time 2 2 2 2 2 
Part Time 1 1 1 1 1 
Total 3 3 3 3 3 

COMMUNITY RELATIONS 2022 BUDGET 

Fiscal Year 
2022 Budget vs 

2021 Budget 

Accounts 2019 
Actuals 

2020 
Actuals 

2021 
Projected 2021 Budget 2022 Budget Percent 

Change 
Dollar 

Change 

51 Salaries & Wages $131,779 $135,126 $132,336 $141,289 $147,743 4.6% $6,454 

52 Employee Benefits $36,173 $36,841 $43,249 $41,444 $43,137 4.1% $1,693 

53 Professional & Technical Services $82,660 $115,261 $73,402 $136,800 $109,800 -19.7% -$27,000 

54 Contractual Services $199 $90 $9,756 $0 $0 0.0% $0 

55 Other Services $22,160 $18,273 $17,196 $37,469 $32,536 -13.2% -$4,933 

56 Supplies $2,193 $886 $928 $1,650 $1,500 -9.1% -$150 

59 Other Financing Uses $29,399 $20,067 $20,000 $25,500 $25,500 0.0% $0 

Grand Total $304,563 $326,543 $296,867 $384,152 $360,216 -6.2% -$23,936 
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2022 Budget Comparisons 
Total department budget decreased 6.2% or nearly $24,000 due to decreased contribution to the 
AACVB. 
• Salaries & wages increased by 4.6% or $6,454 from wage increases, and overtime

requirements.
• Employee benefits increased 4.1% or $1,693 due to health insurance premium increases.
• Professional & technical services decreased 20% or $27,000 due to the anticipated decrease

in the contribution to the AACVB from the anticipated reduction in hotel/motel tax
revenue. It is anticipated that this amount will continue to rebound as the industry recovers
from COVID-19.

• Other services decreased 13% or $4,933 from the reduction in the Advertising, bids, and
records line-item account of $5,000 due to purchasing less promotional items.

Five Year Trend 
Personnel costs are the largest area of expenditure trending upward year over year.  Professional 
& technical services spending has fluctuated over the years due to the specific needs in the given 
year.  The 2021 actual amount was significantly lower than budget because of the pandemic and 
the toll it took on tourism.  The 2022 budget is lower due to the expected lower contribution to 
the AACVB until the rebound in the tourism industry. 

Fiscal Year FY 2021 Accomplishments 
COVID-19 created significant challenges for the Community Relations department during the 
previous fiscal year, all while maintaining core information and community engagement 
functions of the department.  
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Community Relations ensured that Oswego businesses and residents had up to date information 
about the COVID-19 crisis, including distributing reliable public health information and state 
guidelines for businesses. The department applied new mediums to ensure an effective 
communications approach, including video, live feeds, and online events. Community Relations 
also supported the Village’s business outreach efforts at the beginning of the pandemic. 

To reframe the Village’s typically event-heavy schedule, we developed more online and socially 
distanced events for the community to enjoy. These included social media challenges, live-
streamed concerts, and vehicle scavenger hunts. 

While accomplishing these COVID-19 related priorities, the department also successfully dealt 
with the following: 
• Proactively and effectively communicating with the area business owners and public

regarding downtown redevelopment
• Developing a new Village website
• Providing continually fresh content on the GoOswego.org website
• Continuing to build out a successful public art program
• Achieving an overall profit or a financially neutral position for the special events fund,

particularly during the pandemic.

FY22 Strategic Initiatives 
1. Reinvigorate destination/place marketing. Staff will be building upon the Village’s

established branding to drive economic activity in the community, with an emphasis on
building brand loyalty to Oswego and continuing to increase reach of our messaging
throughout Chicagoland and the Midwest. This supports our goal of making Oswego
recognizable as a regional destination. This will be particularly important coming out of
the pandemic and continued business growth in the downtown.

2. Build the Public Art program. Public art contributes to our placemaking efforts,
specifically in the downtown, and in building a vibrant social space that supports
economic activity. Staff will collaborate with developers and leverage the Cultural Arts
Commission to develop a process for adding to the public art collection with an emphasis
on engaging the public. As part of this effort, the Cultural Arts Commission will launch
Art at Village Hall in the spring.

3. Develop amphitheater funding and programming plan. The Orchard Road
entertainment venue will be completed and ready for programming for late summer 2021.
Focus continues to be on raising funds to support the amphitheater’s construction,
including next-phase amenities. The Village will also require a rental policy and a
programming calendar to continue to activate the site throughout the year.

4. Return to a financially sustainable events program. The COVID-19 pandemic
impacted event formats and sponsorship opportunities. Moving into FY22, we expect
COVID-19 to continue to result in modified event formats and impact on profitability.
With an expanded events program, the Village will continue to focus on building
sponsorship relationships to support events.

5. Expand core/emergency communications capabilities. Staff will continue to expand
the reach of our digital communications tools (email, social media, and new digital
channels) to improve our ability to communicate effectively in real time.
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Accounts 2019  Actuals 2020 Actuals 2021 Projected 2021  Budget 2022 Budget Percent 
Change

Dollar 
Change

51 Salaries & Wages $131,779 $135,126 $132,336 $141,289 $147,743 4.6% $6,454

52 Employee Benefits $36,173 $36,841 $43,249 $41,444 $43,137 4.1% $1,693

53 Professional & Technical  Services $82,660 $115,261 $73,402 $136,800 $109,800 -19.7% -$27,000

54 Contractual Services $199 $90 $9,756 $0 $0 0.0% $0

55 Other Services $22,160 $18,273 $17,196 $37,469 $32,536 -13.2% -$4,933

56 Supplies $2,193 $886 $928 $1,650 $1,500 -9.1% -$150

59 Other Financing Uses $29,399 $20,067 $20,000 $25,500 $25,500 0.0% $0

Grand Total $304,563 $326,543 $296,867 $384,152 $360,216 -6.2% -$23,936

Fiscal Year
2022 Budget vs 2021 

Budget

COMMUNITY RELATIONS 2022 BUDGET
GENERAL FUND
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Accounts Description 2019  Actuals 2020 Actuals 2021 Projected 2021 Budget 2022 Budget Percent 
Change Dollar Change Percent 

Change
Dollar 

Change

51 Salaries & Wages $131,779 $135,126 $132,336 $141,289 $147,743 11.6% $15,407 4.6% $6,454

100 -10-200-2000-511000- SALARIES, FULL-TIME           $124,505 $129,326 $136,000 $131,389 $137,843 1.4% $1,843 4.9% $6,454

100 -10-200-2000-511005- SALARIES, PART-TIME           $1,434 $1,348 $0 $2,900 $2,900 100.0% $2,900 0.0% $0

100 -10-200-2000-511300- OVER-TIME $5,840 $4,453 $11,500 $7,000 $7,000 -39.1% -$4,500 0.0% $0

Total $131,779 $135,126 $132,336 $141,289 $147,743 11.6% $15,407 4.6% $6,454

52 Employee Benefits $36,173 $36,841 $43,249 $41,444 $43,137 -0.3% -$112 4.1% $1,693

100 -10-200-2000-521000- HEALTH INSURANCE              $13,871 $14,626 $16,350 $15,711 $16,427 0.5% $77 4.6% $716

100 -10-200-2000-521005- LIFE INSURANCE $61 $128 $142 $142 $142 0.0% $0 0.0% $0

100 -10-200-2000-521010- DENTAL INSURANCE              $625 $663 $757 $701 $707 -6.6% -$50 0.9% $6

100 -10-200-2000-522000- FICA/MEDI, VILLAGE SHARE      $9,742 $10,125 $10,871 $10,861 $11,120 2.3% $249 2.4% $259

100 -10-200-2000-522300- IMRF, VILLAGE SHARE           $11,875 $11,298 $15,129 $14,029 $14,741 -2.6% -$388 5.1% $712

Total $36,173 $36,841 $43,249 $41,444 $43,137 -0.3% -$112 4.1% $1,693

53 Prof & Techn Service $82,660 $115,261 $73,402 $136,800 $109,800 49.6% $36,398 -19.7% -$27,000

100 -10-200-2000-533030- MISC PROFESSIONAL SERVICES    $47,225 $79,664 $37,000 $72,000 $45,000 21.6% $8,000 -37.5% -$27,000

100 -10-200-2000-533035- WEB SITE $12,052 $12,552 $14,785 $39,800 $39,800 169.2% $25,015 0.0% $0

100 -10-200-2000-533185- NEWSLETTER DELIVERY           $23,383 $23,045 $21,617 $25,000 $25,000 15.6% $3,383 0.0% $0

Total $82,660 $115,261 $73,402 $136,800 $109,800 49.6% $36,398 -19.7% -$27,000

54 Contractual Services $199 $90 $9,756 $0 $0 -100.0% -$9,756 -100.0% $0

100 -10-200-2000-543025- MAINTENANCE, EQUIPMENT        $199 $90 $9,756 $0 $0 -100.0% -$9,756 0.0% $0

Total $199 $90 $9,756 $0 $0 -100.0% -$9,756 0.0% $0

55 Other Services $22,160 $18,273 $17,196 $37,469 $32,536 89.2% $15,340 -13.2% -$4,933

100 -10-200-2000-552005- GENERAL INSURANCE             $10,072 $10,748 $12,170 $11,867 $14,509 19.2% $2,339 22.3% $2,642

100 -10-200-2000-553000- TELEPHONE EXPENSE             $1,787 $2,207 $678 $2,000 $0 -100.0% -$678 -100.0% -$2,000

100 -10-200-2000-554000- ADVERTISING, BIDS & RECORDS   $4,199 $3,808 $2,085 $15,000 $10,000 379.6% $7,915 -33.3% -$5,000

100 -10-200-2000-555000- PRINTING EXPENSE              $5,641 $1,362 $1,214 $3,827 $3,827 215.2% $2,613 0.0% $0

100 -10-200-2000-558000- TRAVEL & TRAINING             $0 $94 $239 $2,700 $2,700 1029.7% $2,461 0.0% $0

100 -10-200-2000-558005- REIMBURSEMENT, MEAL           $0 $0 $0 $75 $0 0.0% $0 -100.0% -$75

100 -10-200-2000-558010- MEETING EXPENSE               $64 $55 $0 $0 $0 0.0% $0 0.0% $0

100 -10-200-2000-558015- DUES $397 $0 $810 $2,000 $1,500 85.2% $690 -25.0% -$500

Total $22,160 $18,273 $17,196 $37,469 $32,536 89.2% $15,340 -13.2% -$4,933

56 Supplies $2,193 $886 $928 $1,650 $1,500 61.6% $572 -9.1% -$150

100 -10-200-2000-561005- OFFICE SUPPLIES               $820 $168 $36 $700 $500 1288.1% $464 -28.6% -$200

100 -10-200-2000-561010- COMPUTER SUPPLIES             $0 $0 $21 $0 $0 -100.0% -$21 -100.0% $0

100 -10-200-2000-561015- POSTAGE & FREIGHT             $33 $26 $14 $250 $200 1328.6% $186 -20.0% -$50

100 -10-200-2000-561030- OPERATING SUPPLIES            $65 $0 $0 $0 $0 0.0% $0 0.0% $0

100 -10-200-2000-561065- MISCELLANEOUS $1,189 $307 $447 $500 $500 11.9% $53 0.0% $0

100 -10-200-2000-564000- BOOKS & PUBLICATIONS          $86 $385 $410 $200 $300 -26.8% -$110 50.0% $100

Total $2,193 $886 $928 $1,650 $1,500 61.6% $572 -9.1% -$150

59 Other Financing Uses $29,399 $20,067 $20,000 $25,500 $25,500 27.5% $5,500 0.0% $0

100 -10-200-2000-595000- COMMUNITY RELATIONS           $29,399 $20,067 $20,000 $25,500 $25,500 27.5% $5,500 0.0% $0

Total $29,399 $20,067 $20,000 $25,500 $25,500 27.5% $5,500 0.0% $0

Grand Total $304,563 $326,543 $296,867 $384,152 $360,216 21.3% $63,349 -6.2% -$23,936

GENERAL FUND COMMUNITY RELATIONS

Fiscal Year
2022 Budget vs 
2021 Projected

2022 Budget vs 
2021 Budget

Budget Analysis
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https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Bf6P7ud6wK8l2yk3NPenaphJu04LaoJrpeQF3Ti61ItwBtwIQmChYzPlKYaLYK%2FCCSJYkBUoThca3fzVauLHkg%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OF%2BPBvAL4W2859uf2lUKKNowJtV39alUvCKv47coL0X9SI0urSU1tbpJ9UBGmjwpTnvPdHnZTN2VYuibWq3n6Q%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ztBoonfGRWsv0gx%2FSB%2BynqJjshTXCL99ZQW4uYkwG5EIzRi3BtNkwOmEJ3mj3LuxAg3bNWHETmJvng9qzBZ2Uw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EPf4P9GhlTZOaK9nRg9MEk3LGVLLk4XaSgIEmtOM1w98M399LTCpMzvGGpfsxB43EBXyWF3Tc3PTXavlOgHH4w%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=z%2BkqzCjip6Uq3Z9YnjQvhI1KLWrDYJRwp2xfbGZUT5j44vuNfaW0uyiCzGjVe4NwzTV3hz%2BdaMH%2FJ11yNsaItQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=k34GlYqRSvukGZ0ykK2Ann9r%2BMOqHvBAK3OGKFbszrREC3ToLHHGnQfGWYn9M2tVSUEAi3iNtzgwa3k%2FxkCHLA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Qn82QdW8PgEMCnT1KvywSn14wdhwlfF47zgPhC1yklXJ9yshnhw3HShRflUSrq7MRQ%2BWlhv9mk2g41k0htjKAA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=c7nSnjrrVGs9Fu7FdLMVJ2av1B5A%2BwfHq37wFNW22lYSCrDq72R%2BoIqJ5cFQhZidr2bZ0n%2FSZzelypUAzC1jug%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FntkgdfwUsATACX59%2Fzey2oAncVHDJ3znFaxphwge1yNpCViW3trWGmod%2FpFDPJZtm1w4Knj5myHDqvwFGJ85g%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QrikYuADLFsjWEyQkmX7PfsqMdz87QBjV%2F0R4z3U1NeujYeqkF4vMjOjjxX97BMVLW1pE9aAPaKrQ3pYrtnvuQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HvchcNTJpHtw8vW7aPEbtUr4trAuPXpAqFxWLnU4u%2FW21%2FBDoM3aYZ2o1sJp5FI9xY4r1EV6jHxNbrMAhfZdQA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IGhyV3K%2FhhllmcngnNEX%2F0kXc4TEF6erLHmMOC%2BoNh2mghMAI49tn4PBXs3TyCZmBuR6CyvjvbpoTE5zB4ETYQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2F%2FQ2zRQihIAl51DOHr%2Beb50bopRtSuERT4MhU%2B%2BMjMm5zBHj9dQlyLcQa%2BH3RkhoF7YtLEoCIsIQUnLJiGtTvA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YAJQRlORDmVIVwoVz1jBZuW%2BYWzLo7f%2Bag4z2ZHbc3BGsc6KvjRnyr1z%2B2WR8c8GBIkZbgLfEHACMyFlzk%2Fhfg%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HRpeKFVwE1bExjN1aezEjE8YJ5%2F9poRZWMKe0WfRzxA3DG2%2BiKvhmfSLIIWRs1IBOjs1AmFrx1hzswTcxwQ3Nw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Pdw1nP%2BeLGrn4KvGUmuMPKjZxxG%2BT3OhShSob95fsY1GZ1OfmbqWW40wpfLuyMKrKvUtLytQnnj6Dy8rsvgxiA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2LUWH8sr2zqBV9vb2Da7Ykii%2BPCA35sWHHDaHyprx5gCsfURUaQkgL6EUF%2BJnOgpTQh5iV2iY8jkzTe%2FTGA%2BsQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ncDtGm%2FeejYrGbxb8AjD4yRP62bX%2FyE4ecKZBrq6%2F4MsXMnmwisIgUVlpkpqD3foE1Cc9udNWThaegsvNMwVsg%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ta1dvQxL%2Fw0zgTX0%2Fro6Yc9Pfxml%2BNYS7g53YknVjHHQXf63Df843wRjbRsccP6pIg4jfOXUOrQN521oJj1PMA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gLo%2F1waEWcRz%2FGdgrJ%2FWnWNpBfi2AY7M4iB%2FMH8eshgISIbMqUPLhEbEOpTnQjtZCjXcwhEPEo2drf4meRHz5A%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CFt0Yo%2BNVEslpPdq2iXNwetkyzAnKzNmHAEgPmM2uODksAq71jXVlbY7LqrZCOxly1r8Zqsa3NqImMn%2FWFYb2A%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cSl%2FM%2FWMXBauvxunIYBdOVTF2KiUD818c69HtvixA3JhGAmgBzVNB3vzwMgF1Ob5c9vtZEL005lgl%2Fikbd9CKw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=81nhSx3KLzg0%2BGCI9KGN%2Bx6ZcnwUmuH%2BOWlGD%2B18RqPrQbz5X8XjE8rJPNoPk%2Ft3HJKRDcYIOJI3k672khB3uA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=m7%2FuWkvT%2BhzWiDRrl4LmuDq218naVzTjSQ%2FWPc6QJ1Q8d2ahUCmHZ8noNQ4izP%2FqRYi3XO8pFKQY8lmd8KLMmw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=33E5fQ5mb5inrIHS3gjMkdLw3nUH86hYfEwPfNT4cwhDBMKL37guFDAqw9PZZfsRsmadLjxojpU17rxeEZaK3g%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4cw0vKvOX9Ysz4Gtucrv5ffXDlaj66AeEBSkVNOd0Nsm3HMJj7dLc6d5HeVZiVjI4LCUHRcuVimftFqYmhwzaQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=h8eA92j45vdu1MP%2Bai9lxyY7GOzBo2J4MgyoFsmzfFRXHDXLb7EskH0CyXi%2FEwmb%2B88HpfobtSJNz76ZMSSypQ%3D%3D


Building and Permit Services 

The function of the Building and Permit Services Department is to foster healthy living 
conditions, to ensure building code compliance and to preserve the Village’s existing 
housing/commercial stock through the administration and implementation of all adopted 
Village ordinances. 

The Building and Permit Services Department Mission Statement:  
The purpose and function of the Building and Permit Services Department is to increase 
public safety, health, and welfare within the built environment, in both new construction 
and renovation; to secure the safety of life and property from hazards incidental to the 
design, erection, repair and occupancy of buildings.  This is achieved through plan 
review, proper inspection practices, as well as education and enforcement of codes and 
standards. We strive to preserve the appearance and property value of existing structures 
through efficient code enforcement; all with the highest level of customer service 
attainable. 
• We believe the residents of Oswego and builders alike are entitled to professional,

efficient, and accurate code information from trained professionals in the areas of
construction and maintenance of all property within the Village.

• We are committed to provide the highest level of professional, ethical, and customer-
oriented services to our residents and fellow professionals in a courteous and timely
manner.

• We willingly participate in a program of continuing education and testing to keep our
staff informed of the latest techniques and requirements within the building trades
industry, national building, and fire codes as well as customer service.

The Building and Permit Services Department serves a vital role in the community and 
wants to provide that service in the most expeditious and courteous manner possible. 
Staffing has remained at the same levels since FY 2014 excluding part time and intern 
positions. Scaling up in part time assistance has allowed high levels of service at a value 
to the residents. 

The Department presides over three divisions:  Inspection Services, Administrative 
Services, and Code Compliance.  Staffing has remained constant over the past few years 
increasing only in part time for permit processing. Cross training has helped to flatten the 
department as well as eliminate silo mentality. 

The purpose of the Inspection Services operation of the department is to secure the 
expressed intent of the building code and to ensure public health and safety insofar as 
they are affected by building construction.  This is achieved by completing “plan 
reviews” (plans and specifications conform to the requirements of the building code) and 
“field inspections” (construction conforms to the plans and specifications).  

The Code Compliance Division is responsible for ensuring compliance with property 
standards and adopted Village Ordinances regarding property. Common issues include 
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distressed property complaints, waste disposal violations, inoperable vehicles, tall grass, 
signage, and others.  Code Compliance helps maintain a high-quality community 
environment.  We strive to achieve those standards through education and enforcement of 
code, and by responding timely to complaints and communicating the resolution. 

The Administrative function of the Department is responsible for the development and 
implementation of processes and procedures, building permit entry and billing, customer 
service, inspection scheduling, code enforcement coordination, contractor registration, 
special event permits and other administrative tasks.   

Personnel had remained at seven full-time positions since FY 2016.  A change in a 
position title and restructuring of duties occurred in FY 2018.  FY 2020 brought about 
changes within the greater Organization.  Special events permitting was shifted away 
from other departments into Building and Permit Services.  Staff has been bolstered by 2 
part time employees to help account for this large increased workload. 

Actual 
FY 2018 

Actual 
FY 2019 

Actual 
FY 2020 

Projected 
FY 2021 

Budget 
FY 2022 

Full Time 7 7 7 7 7 
Part Time 1 1 2 2 3 
Total 8 8 9 9 10 

Accounts 2019  Actuals 2020 Actuals 2021 Projected 2021 Budget 2022 Budget Percent 
Change

Dollar 
Change

51 Salaries & Wages $475,876 $516,855 $545,483 $546,011 $560,895 2.7% $14,884

52 Employee Benefits $159,128 $163,924 $211,732 $186,296 $192,165 3.2% $5,869

53 Professional & Technical Services $11,929 $4,416 $7,500 $15,000 $15,300 2.0% $300

54 Contractual Services $3,449 $381 $0 $300 $0 -100.0% -$300

55 O ther Services $45,983 $47,434 $48,011 $58,804 $67,313 14.5% $8,509

56 Supplies $5,930 $8,912 $42,504 $10,250 $10,200 -0.5% -$50

Grand Total $702,295 $741,922 $855,230 $816,661 $845,873 3.6% $29,212

BUILDING & PERMITTING SERVICES 2022 BUDGET

Fiscal Year
2022 Budget vs 

2021 Budget

2022 Budget Comparisons 
Total department budget has increased $29,212 or 3.6% compared to FY 2021 Budget. 

 Salaries & wages has increased 2.7% or $14,884 from normal wage increases.
 Employee benefits has increased $5,869 or 3.2% from health insurance cost

increases and increased payroll taxes.
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 Professional & Technical Services has increased $300 as a line item for lawn
mowing has been added.

 Contractual Services budge decreased $300 as the landscaping services
account was reduced to zero.

 Other Services have increased 14.5% or $8,509 due to increases in liability
insurance offset by decreases in telephone expense and travel/training costs.

 Supplies have decreased by $50 due to decreases in the tools account.

Five Year Trend 
Personnel costs are trending higher with year over increases and are the largest 
expenditure in this department.  The other categories of expenditure stay relatively flat in 
total expenditures annually except for Other services which increase due to general 
liability insurance costs.  

Challenges/Issues 
The department had significant issues over the past year dealing with Covid-19.  Through 
the closure of Village Hall during a portion of the year and the need to have much of the 
staff work remotely, the village was able to provide services to our customers.  The 
department was able to shift many activities to a remote/online service.  Inspections were 
still conducted in-person with limited inspections done remotely.  Plan reviews, building 
permits, inspections, and customer service were still provided in a timely manner similar 
to the level of service experienced by our customers prior to the Covid restrictions.  

Fiscal Year 2021 Accomplishments 
• Maintained operational effectiveness of the department while under Covid

restrictions.
• Continued Tyler Energov Implementation of basic services.
• Increased cross departmental and inter-jurisdictional communication and cooperation.
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• Cross Training of Development and Building and Permit Services staff has helped
maintain operational effectiveness.

• Staff training, and continuing education increased: Following best practices and the
highest level of customer service.

• Maintained International Code Council 100% ICC certified department status.
• Increased safety updates were implemented for the sales counter.

Building 
Permits 

Calendar Year Actual Projected 

2014 2015 2016 2017 2018 2019 2020 2021 
Single Family 103 53 54 27 112 40 71 100 
Two Family 0 0 0 4 47 50 37 50 
Multi-Family 10 0 0 0 280 0 176 50 
Senior 77 19 2 10 0 0 0 0 
Total 190 72 56 41 439 90 284 180 

% Split 
Single Family 95% 100% 100% 100% 37% 100% 38% 75% 
Multi Family 5% 0% 0% 0% 63% 0% 62% 25% 

Strategic Plan Goals and Objectives 
• Continue use of new software to provide the highest level of customer service

through efficient and accurate communication.
• Implement Customer self-service Portal to allow 24-7 submission of many permits.
• Possible update of Village codes to 2021 ICC coded standards
• Ongoing work with developers and contractors and Village staff to identify and

define all areas of the building process which may be expedited and accelerated.
• Continue education through seminars and ICC certification testing.
• Participate in International Code Council (ICC) Safety Awareness Week. 
• Cross train department employees to effectively adapt to new responsibilities.
• Rebuild Building & Code Enforcement information on the Village website to reflect

new Codes.
• Eliminate outdated codes/ordinances when possible.
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Accounts 2019  Actuals 2020 Actuals 2021 Projected 2021 Budget 2022 Budget Percent 
Change

Dollar 
Change

51 Salaries & Wages $475,876 $516,855 $545,483 $546,011 $560,895 2.7% $14,884

52 Employee Benefits $159,128 $163,924 $211,732 $186,296 $192,165 3.2% $5,869

53 Professional & Technical Services $11,929 $4,416 $7,500 $15,000 $15,300 2.0% $300

54 Contractual Services $3,449 $381 $0 $300 $0 -100.0% -$300

55 Other Services $45,983 $47,434 $48,011 $58,804 $67,313 14.5% $8,509

56 Supplies $5,930 $8,912 $42,504 $10,250 $10,200 -0.5% -$50

Grand Total $702,295 $741,922 $855,230 $816,661 $845,873 3.6% $29,212

GENERAL FUND
BUILDING & PERMITTING SERVICES 2022 BUDGET

Fiscal Year
2022 Budget vs 2021 

Budget
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Accounts 2019  Actuals 2020 Actuals 2021 Projected 2021Budget 2022 Budget Percent 
Change

Dollar 
Change

Percent 
Change

Dollar 
Change

51 Salaries & Wages $475,876 $516,855 $545,483 $546,011 $560,895 2.8% $15,412 2.7% $14,884

100 -20-250-2500-511000- $467,553 $487,240 $493,256 $496,011 $510,895 3.6% $17,639 3.0% $14,884

$48,000 1.5% $732 0.0% $0

100 -20-250-2500-511040- $4,319 $0 $0 $0 $0 0.0% $0 0.0% $0

100 -20-250-2500-511300- $2,334 $2,437 $4,959 $2,000 $2,000 -59.7% -$2,959 0.0% $0

Total $475,876 $516,855 $545,483 $546,011 $560,895 2.8% $15,412 2.7% $14,884

52 Employee Benefits $159,128 $163,924 $211,732 $186,296 $192,165 -9.2% -$19,567 3.2% $5,869

100 -20-250-2500-521000- $72,778 $74,029 $109,293 $84,352 $87,782 -19.7% -$21,511 4.1% $3,430

100 -20-250-2500-521005- $193 $426 $450 $496 $496 10.2% $46 0.0% $0

100 -20-250-2500-521010- $7,488 $8,585 $9,098 $8,747 $8,360 -8.1% -$738 -4.4% -$387

100 -20-250-2500-521015- $155 $214 $147 $232 $232 57.8% $85 0.0% $0

$42,596 5.5% $2,216 2.7% $1,111

100 -20-250-2500-522300- $43,061 $41,658 $52,364 $50,484 $52,199 -0.3% -$165 3.4% $1,715

100 -20-250-2500-529010- $268 $432 $0 $500 $500 100.0% $500 0.0% $0

Total $159,128 $163,924 $211,732 $186,296 $192,165 -9.2% -$19,567 3.2% $5,869

53 Prof & Techn Service $11,929 $4,416 $7,500 $15,000 $15,300 104.0% $7,800 2.0% $300

100 -20-250-2500-533030- $11,929 $4,416 $7,500 $15,000 $15,000 100.0% $7,500 0.0% $0

100 -20-250-2500-533095- $0 $0 $0 $0 $300 100.0% $300 100.0% $300

$15,300 104.0% $7,800 2.0% $300

54 Contractual Services $3,449 $381 $0 $300 $0 0.0% $0 -100.0% -$300

100 -20-250-2500-542400- $0 $0 $0 $300 $0 0.0% $0 -100.0% -$300

100 -20-250-2500-543025- $851 $0 $0 $0 $0 0.0% $0 0.0% $0

100 -20-250-2500-543090- $2,598 $381 $0 $0 $0 0.0% $0 0.0% $0

Total $3,449 $381 $0 $300 $0 0.0% $0 -100.0% -$300

55 Other Services $45,983 $47,434 $48,011 $58,804 $67,313 40.2% $19,302 14.5% $8,509

100 -20-250-2500-552005- $33,571 $35,827 $42,668 $39,554 $54,813 28.5% $12,145 38.6% $15,259

100 -20-250-2500-553000- $5,818 $6,295 $2,281 $3,000 $0 -100.0% -$2,281 -100.0% -$3,000

100 -20-250-2500-554000- $477 $723 $268 $250 $1,000 273.1% $732 300.0% $750

$2,500 73.3% $1,057 0.0% $0

100 -20-250-2500-558000- $3,011 $2,258 $1,246 $12,500 $8,000 542.0% $6,754 -36.0% -$4,500

100 -20-250-2500-558015- $633 $330 $105 $1,000 $1,000 852.4% $895 0.0% $0

$67,313 40.2% $19,302 14.5% $8,509

56 Supplies $5,930 $8,912 $42,504 $10,250 $10,200 -76.0% -$32,304 -0.5% -$50

100 -20-250-2500-561005- $2,178 $2,566 $884 $2,500 $2,500 182.9% $1,616 0.0% $0

$1,000 64.2% $391 0.0% $0

100 -20-250-2500-561025- $5 $0 $0 $250 $200 100.0% $200 -20.0% -$50

100 -20-250-2500-562600- $3,235 $3,349 $2,711 $4,000 $4,000 47.5% $1,289 0.0% $0

100 -20-250-2500-564000- $0 $2,248 $0 $2,500 $2,500 100.0% $2,500 0.0% $0

$10,200 142.6% $5,996 -0.5% -$50

Grand Total $702,295 $741,922 $855,230 $816,661 $845,873 -1.1% -$9,357 3.6% $29,212

GENERAL FUND BUILDING & PERMITTING SERVICES

100 -20-250-2500-511005-

100 -20-250-2500-522000-

Total

Total

$27,178 $47,268 $48,000

CONTRACTUAL EMPLOYEES         

OVER-TIME

LIFE INSURANCE

Description

SALARIES, FULL-TIME           

SALARIES, PART-TIME           $1,671

Fiscal Year

Budget Analysis
2022 Budget vs 
2021 Projected

2022 Budget vs 
2021 Budget

DENTAL INSURANCE              

HEALTH INSURANCE              

OPTICAL INSURANCE             

FICA/MEDI, VILLAGE SHARE      $35,185 $38,580 $40,380 $41,485

IMRF, VILLAGE SHARE           

UNIFORM ALLOWANCE             

MISC PROFESSIONAL SERVICES    

LAWN MOWING SERVICES          

$11,929 $4,416 $7,500 $15,000

LANDSCAPING SERVICES          

MAINTENANCE, EQUIPMENT        

MAINTENANCE, VEHICLE          

TELEPHONE EXPENSE             

ADVERTISING, BIDS & RECORDS   

GENERAL INSURANCE             

TRAVEL & TRAINING             

100 -20-250-2500-555000- PRINTING EXPENSE              

$1,000

TOOLS

100 -20-250-2500-561015- POSTAGE & FREIGHT             $513 $750

$2,453 $1,938 $1,443 $2,500

DUES

$45,983 $47,434 $48,011 $58,804

FUEL PURCHASE

BOOKS & PUBLICATIONS          

OFFICE SUPPLIES               

$609

Total $5,930 $8,912 $4,204 $10,250
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https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=muOQmSJkce5r2zyycru2%2FLUG85qzL8w5gOFZyEY6c50%2BNRxxMHYTI6onjAfuLb8pcqMEFd6fRrIxAmpVv6OvAQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=h%2BrZ26HaYrYyIXy620pNfcE2xxhXh7FQ%2BUGatBU2Ece1SvrrXE%2F5p3EgRDgM6ov72Adi3mCiWONxQewnfkNm3A%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sNBw%2BCfL53jXoXzHqOYdQG6yeCzAeIU%2B09ajadUaAbnKHWoVhtcHm3TOMVNLeFwM3pYpmtrJ7Q9UBD%2FlVp1i%2Bw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Tp3J34phlhOu3yp6K%2FXjX2AXBk5Tlt%2FF0hOilofmnYU8CpOFolQskpW8Bc05wrV%2B4KN4a6kBFWj1EVOq1TJMpA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yquwzwUbxSZX0SfLDbNClsPN%2FGB8FmIQzRNe%2F7dufTG9KfShzvtWMxjYNLwmAXiSAlMBo8UCdBY2IsYsk9YnjQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FQM5maeci4K4cEJjPX7rrZRzx7RFAgabYCU7M%2BmhZhtRYmxeJ3wfBilQO2oZ5%2F68CvY9dxkk%2Bm%2FPLmx45AuoaA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uyNQU5C5fyWVXVWKKQX%2Bl3Q73m2zPTrvgRNnObw%2FRvJ2AdWkZX%2FirnpMgJcp9YHDZRgFDNZZsWDb9TfMFBupJQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nPelQHrj7fhIKLVVQponNqBsRtwK6DZvoKJxeNQIaJtGxg1NWYwAZBfa9j%2BQwjTBEA40sCoReoLrCOuhuFSDDw%3D%3D
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Development Services 

The Development Services Department is responsible for the administration of the 
development review process, including project management and current/ long-range 
planning.  The department provides guidance to property owners, developers, citizens, 
and other units of government on planning and other zoning related issues.  Development 
Services prepares background reports and recommendations for the Planning and Zoning 
Commission and the Village Board.  It also maintains and revises the Comprehensive 
Plan and Zoning Ordinance and prepares maps and other graphic materials for the 
Village, other agencies, and the public. 

The Development Services Department provides staff liaisons to the Planning and Zoning 
Commission, the Historic Preservation Commission, and other committees as needed.  
The department assists and coordinates downtown redevelopment related projects and 
performs special projects.  Staffing has been consistent since FY 2018. 

Actual 
FY 2018 

Actual 
FY 2019 

Actual 
FY 2020 

Projected 
FY 2021 

Budget 
FY 2022 

Full Time 4 4 4 4 4 
Part Time 0 0 0 0 0 
Total 4 4 4 4 4 

2022 Budget Comparisons 
The department budget has decreased 1.6% or $8,129 compared to the FY 21 Budget. 

 Salaries & wages have increased 3.4% or $11,340 due to normal wage
increases.

 Employee benefits have decreased 3.7% or $3,967 due to employee
changes to enrollment with health insurance.

Accounts 2019  Actuals 2020 Actuals 2021 Projected 2021  Budget 2022 Budget Percent
Change

Dollar 
Change

51 Salaries & Wages $311,223 $324,430 $333,903 $336,327 $347,667 3.4% $11,340

52 Employee Benefits $104,208 $94,953 $103,188 $105,844 $101,877 -3.7% -$3,967

53 Professional & Technical Services $3,549 $1,963 $85,878 $37,100 $21,100 -43.1% -$16,000

54 Contractual Services $928 $424 $0 $0 $0 0.0% $0

55 O ther Services $25,910 $25,681 $26,333 $30,002 $32,500 8.3% $2,498

56 Supplies $6,089 $6,294 $4,147 $8,200 $6,200 -24.4% -$2,000

Grand Total $451,907 $453,744 $553,449 $517,473 $509,344 -1.6% -$8,129

Fiscal Year 2022 Budget vs 
2021 Budget

DEVELOPMENT SERVICES 2022 BUGET
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 Professional & Technical Services budget has decreased 43.1% or
$16,000 due to completing half of the financial obligation for the
CMAP UDO Study begun last fiscal year.

 Other Services have increased 8.3% or $2,498 due to liability
insurance increases.

 Supplies budget decreased $2,000 from eliminating the miscellaneous
account budget.

Five Year Trend 
Personnel costs are the largest area of expenditure in the department and trend higher 
year over year.  Professional & technical services vary based on the given years 
requirements.  Other services has an increasing trend due to liability insurance costs 
increasing. 

Challenges/Issues 
Fiscal Year 2021 was a challenging and productive one for the Development Services 
Department. With Covid restrictions, staff was forced to work remotely for a large 
portion of the year.  Even though Village Hall was closed to the public, development 
projects proceeded through the review and entitlement process.  The types of projects that 
the department was involved with over the past year were more involved and complex 
than previous years.  The Village processed two annexation agreements and has been 
working on developers regarding green field developments.  

The department also worked with other staff members and consultants on the 
implementation strategy of the TIF District.  Several development projects were initiated 
and/or completed during the past year.  Staff also worked with CMAP on the Village’s 
UDO project. 
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In the upcoming year staff will be able to continue its efforts towards current 
development, economic development, and the additional tasks as assigned by the 
Strategic Plan.  Staff will continue to work in developing a Unified Development 
Ordinance (UDO) that updates and combines the Village’s various development rules and 
regulations into a single document.  

Fiscal Year 2021 Accomplishments 
• Completed projects for the Reserve at Hudson Crossing and 113 Main Street and

started construction of the Dari Barn.
• Processed two annexation agreements.
• Maintained timely development review process.
• Implemented the ERP system to facilitate efficient use of resources.
• Maintained and updated the Zoning Map.
• Established a text amendment to streamline some development fee processes.
• Continual surveying of neighboring communities fee structures.
• Promoted vacant and incomplete residential developments to the building

community.

Strategic Planning Goals and Objectives 
• Initiate work on the Unified development Ordinance (UDO)
• Maintain the database of residential developments.  Continue to engage the

building community regarding residential development.
• Reach out and assist developers to encourage completion of existing projects and

take advantage of available opportunities.
• Continue to analyze the fee structure to keep it aligned with market trends.
• Continue to develop and implement the ERP system to facilitate efficient use of

resources.
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Performance Measures Calendar Year
Requests Submitted 2015 2016 2017 2018 2019 2020
Annexation 0 1 0 0 0 2
Annexation Agreement 0 0 0 0 0 2 
Rezoning: Residential 0 2 1 0 0 2
Rezoning: Commercial 0 2 2 4 0 2 
Rezoning: Manufacturing 0 1 0 0 0 0
Concept Plan 0 2 1 0 0 4 
PUD Agreement 0 1 1 1 0 0 
Preliminary PUD: Residential 0 0 4 3 0 0 
Preliminary PUD: Commercial 0 2 3 3 0 1
Preliminary PUD: Manufacturing 0 1 0 1 0 0 
Preliminary Plat:  Residential 0 0 4 5 0 2
Preliminary Plat:  Commercial 0 2 4 3 0 0 
Preliminary Plat:  Manufacturing 0 1 0 1 0 0 
Final PUD: Residential 0 1 1 3 2 2 
Final PUD: Commercial 0 4 3 7 3 8 
Final PUD: Manufacturing 1 1 0 2 0 1 
Amendment to Final PUD    9 11    9 14 6    13 
Final Plat: Residential    0    0    1    5    2    2 
Final Plat: Commercial 1 1 1 5 1 0 
Final Plat: Manufacturing 0 1 0 1 0 0 
Special Use Permit: Residential 0 1 2 1 0 0 
Special Use Permit: Commercial 1 2 5 10 1 2 
Special Use Permit: Manufacturing 2 4 1 1 1 3 
Site Plan: Staff Review Only 0 0 0 0 0 0
Site Plan: 4 1 1 1 1 0 
Variances: Residential 3 2 3 2 1 1 
Variances: Non-Residential 1 4 2 0 3 1 
Zoning Ordinance Text Amendments 5 2 1 0 2 2 
County Jurisdictional Review 0 0 0 0 0 0 
Total Year-End Requested Actions 27 50 50 73 23 50 

 Projects Processed 
Plan Commission 21 21 28 33 17 25 
Zoning Board of Appeals   6   5    0   0    0    0 

Total Year-End Projects Processed 25 27 26 28 33 29
       LENGTH OF REVIEW PROCESS 2015 2016 2017 2018 2019 2020 
Average number of days between 
application submittal and Plan 
Commission Meeting 

24 
days 

 43 
days 

  39 
days 

34 
days 

29 
days 

 35 
days 

Days between application and Village 
Board decision 

65 
days 

 62 
days 

 68 
days 

66 
days 

88 
days 

 63 
days 
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Accounts 2019  Actuals 2020 Actuals 2021 Projected 2021  Budget 2022 Budget Percent 
Change

Dollar 
Change

51 Salaries & Wages $311,223 $324,430 $333,903 $336,327 $347,667 3.4% $11,340

52 Employee Benefits $104,208 $94,953 $103,188 $105,844 $101,877 -3.7% -$3,967

53 Professional & Technical Services $3,549 $1,963 $85,878 $37,100 $21,100 -43.1% -$16,000

54 Contractual Services $928 $424 $0 $0 $0 0.0% $0

55 Other Services $25,910 $25,681 $26,333 $30,002 $32,500 8.3% $2,498

56 Supplies $6,089 $6,294 $4,147 $8,200 $6,200 -24.4% -$2,000

Grand Total $451,907 $453,744 $553,449 $517,473 $509,344 -1.6% -$8,129

Fiscal Year

GENERAL FUND

2022 Budget vs 2021 
Budget

DEVELOPMENT SERVICES 2022 BUGET
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Accounts Description 2019  Actuals 2020 Actuals 2021 Projected 2021 Budget 2022 Budget Percent Change Dollar Change Percent Change Dollar Change

51 Salaries & Wages $311,223 $324,430 $333,903 $336,327 $347,667 4.1% $13,764 3.4% $11,340

100 -30-300-3000-511000- SALARIES, FULL-TIME           $309,828 $317,123 $333,903 $336,327 $346,917 3.9% $13,014 3.1% $10,590

100 -30-300-3000-511005- SALARIES, PART-TIME           $0 $5,221 $0 $0 $0 0.0% $0 0.0% $0

100 -30-300-3000-511040- CONTRACTUAL EMPLOYEES         $0 $1,778 $0 $0 $0 0.0% $0 0.0% $0

100 -30-300-3000-511300- OVER-TIME $1,395 $307 $0 $0 $750 100.0% $750 100.0% $750

Total $311,223 $324,430 $333,903 $336,327 $347,667 4.1% $13,764 3.4% $11,340

52 Employee Benefits $104,208 $94,953 $103,188 $105,844 $101,877 -1.3% -$1,311 -3.7% -$3,967

100 -30-300-3000-521000- HEALTH INSURANCE $48,852 $40,536 $40,468 $42,932 $37,358 -7.7% -$3,110 -13.0% -$5,574

101 -30-300-3000-521005- LIFE INSURANCE $117 $117 $238 $284 $284 19.3% $46 0.0% $0

100 -30-300-3000-521010- DENTAL INSURANCE $3,264 $2,768 $2,679 $2,707 $2,224 -17.0% -$455 -17.8% -$483

100 -30-300-3000-522000- FICA/MEDI, VILLAGE SHARE      $23,306 $24,235 $24,924 $25,577 $26,454 6.1% $1,530 3.4% $877

100 -30-300-3000-522300- IMRF, VILLAGE SHARE           $28,492 $27,176 $34,879 $34,094 $35,307 1.2% $428 3.6% $1,213

Total $104,208 $94,953 $103,188 $105,844 $101,877 -1.3% -$1,311 -3.7% -$3,967

53 Prof & Techn Service $3,549 $1,963 $85,878 $37,100 $21,100 -75.4% -$64,778 -43.1% -$16,000

100 -30-300-3000-533005- ENGINEERING SERVICE           $1,494 $0 $50,000 $2,000 $2,000 -96.0% -$48,000 0.0% $0

100 -30-300-3000-533030- MISC PROFESSIONAL SERVICES    $0 $0 $34,378 $32,000 $16,000 -53.5% -$18,378 -50.0% -$16,000

100 -30-300-3000-533105- HISTORIC PRESERVATION EXPENSE $355 $388 $0 $1,000 $1,000 100.0% $1,000 0.0% $0

100 -30-300-3000-553103- PLAN COMMISSION $1,700 $1,575 $1,500 $2,100 $2,100 40.0% $600 0.0% $0

Total $3,549 $1,963 $85,878 $37,100 $21,100 -75.4% -$64,778 -43.1% -$16,000

54 Contractual Services $928 $424 $0 $0 $0 0.0% $0 0.0% $0

100 -30-300-3000-543025- MAINTENANCE, EQUIPMENT        $311 $0 $0 $0 $0 0.0% $0 0.0% $0

100 -30-300-3000-543090- MAINTENANCE, VEHICLE          $617 $424 $0 $0 $0 0.0% $0 0.0% $0

Total $928 $424 $0 $0 $0 0.0% $0 0.0% $0

55 Other Services $25,910 $25,680 $26,333 $30,002 $32,500 23.4% $6,167 8.3% $2,498

100 -30-300-3000-552005- GENERAL INSURANCE             $17,905 $19,107 $21,635 $21,096 $25,794 19.2% $4,159 22.3% $4,698

100 -30-300-3000-553000- TELEPHONE EXPENSE             $2,529 $3,194 $662 $1,200 $0 -100.0% -$662 -100.0% -$1,200

101 -30-300-3000-554000- ADVERTISING, BIDS, RECORDS $902 $619 $1,853 $700 $700 -62.2% -$1,153 0.0% $0

100 -30-300-3000-555000- PRINTING EXPENSE $1,565 $1,071 $893 $1,206 $1,206 35.1% $313 0.0% $0

100 -30-300-3000-558000- TRAVEL & TRAINING             $2,009 $1,171 $0 $4,000 $3,000 100.0% $3,000 -25.0% -$1,000

100 -30-300-3000-558010- MEETING EXPENSE $28 $0 $0 $0 $0 0.0% $0 0.0% $0

101 -30-300-3000-558015- DUES $973 $518 $1,290 $1,800 $1,800 100.0% $510 100.0% $0

Total $25,910 $25,680 $26,333 $30,002 $32,500 23.4% $6,167 8.3% $2,498

56 Supplies $6,089 $6,294 $4,147 $8,200 $6,200 49.5% $2,053 -24.4% -$2,000

100 -30-300-3000-561005- OFFICE SUPPLIES $1,614 $1,676 $1,309 $1,500 $1,500 14.6% $191 0.0% $0

100 -30-300-3000-561010- COMPUTER SUPPLIES             $282 $0 $0 $0 $0 0.0% $0 0.0% $0

101 -30-300-3000-561015- POSTAGE & FREIGHT             $737 $1,626 $338 $700 $700 100.0% $362 100.0% $0

100 -30-300-3000-561030- OPERATING SUPPLIES            $1,107 $628 $0 $1,500 $1,500 100.0% $1,500 0.0% $0

100 -30-300-3000-561065- MISCELLANEOUS $0 $0 $0 $2,000 $0 0.0% $0 -100.0% -$2,000

100 -30-300-3000-562600- FUEL PURCHASE $2,163 $2,365 $2,500 $2,500 $2,500 0.0% $0 0.0% $0

100 -30-300-3000-564000- BOOKS & PUBLICATIONS          $185 $0 $0 $0 $0 0.0% $0 0.0% $0

Total $6,089 $6,294 $4,147 $8,200 $6,200 49.5% $2,053 -24.4% -$2,000

Grand Total $451,907 $453,744 $553,449 $517,473 $509,344 -8.0% -$44,105 -1.6% -$8,129

GENERAL FUND DEVELOPMENT SERVICES
Budget Analysis

Fiscal Year 2022 Budget vs 2021 Projected 2022 Budget vs 2021 Budget
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Economic Development 

The Economic Development Director is charged with strategically supporting economic 
expansion and new development within the Village of Oswego. The department is responsible 
for creating and maintaining a robust Business Expansion and Retention initiative; site selection 
and other technical assistance for new businesses; promoting specific properties and the Oswego 
brand globally; connecting business owners to resources available in the community; recruiting 
new businesses to the Village; and facilitating a business-friendly environment. The Department 
achieves these goals through a strategic site-specific approach to business attraction and through 
community-based collaborations. The department has implemented performance metrics to 
ensure the efficacy of its efforts and to maintain accountability. 

The staffing levels in this department consist of the Director and half of the full time 
Administrative Assistant’s time as of 2021. 

Actual 
FY 2018 

Actual 
FY 2019 

Actual 
FY 2020 

Projected 
FY 2021 

Budget 
FY 2022 

Full Time 1 1 1 1.5 1.5 
Part Time 0 0 0 0 0 
Total 1 1 1 1.5 1.5 

ECONOMIC DEVELOPMENT SERVICES 2022 BUGET 

Fiscal Year 2022 Budget vs 2021 
Budget 

Accounts 2019 
Actuals 2020 Actuals 2021 

Projected 2021 Budget 2022 Budget Percent 
Change 

Dollar 
Change 

51 Salaries & Wages $118,460 $120,060 $84,192 $125,877 $145,540 15.6% $19,663 

52 Employee Benefits $20,644 $33,997 $31,737 $42,262 $69,971 65.6% $27,709 
53 Professional & Technical 
Services $26,215 $8,250 $20,000 $52,000 $52,000 0.0% $0 

54 Contractual Services $139 $0 $0 $0 $0 0.0% $0 

55 Other Services $17,254 $14,532 $13,420 $18,060 $16,004 -11.4% -$2,056

56 Supplies $616 $190 $134 $825 $900 9.1% $75 

Grand Total $183,327 $177,029 $149,483 $239,024 $284,415 19.0% $45,391 

2022 Budget Comparisons 
Total department budget is increasing 19% or $45,391compared to the FY 21 Budget due to 
increased personnel costs. 

• Salaries & wages is increasing 15.6% or $19,663 due to wage increases and the added
cost of the Administrative Assistant position.
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• Employee benefits are increasing 65.6% or $27,709 due to the allocation of the
Administrative Assistant insurance costs, health insurance premium increases and
enrollment changes.

• Professional & Technical Services budget remains the same as the 2021 budget.
• Other Services is decreasing 11.4% or $2,056 from lower anticipated advertising costs.
• Supplies has increased $75.

Five Year Trend 
Personnel costs combine for the greatest area of expenditure in the department.  Professional & 
technical services varies year to year with the 2021 budget and 2022 budget remaining the same 
from increasing the amount for the economic incentive account.  Other services has decreased in 
2022 from a reduction in dues expenditures as a $2,700 amount was moved to the IT department 
budget. 

Challenges/Issues: 
The ED director continues work on numerous initiatives. Areas of greatest risk and opportunity 
include: 

• Commercial Corridors: The Rt. 34 and Orchard Rd corridors are critical to Oswego’s tax
base. Nationwide volatility in the retail industry has and may continue to impact the
Oswego branches of national chains. In FY 22, the Economic Development Department
will continue its aggressive marketing of the Village’s commercial corridors to national
chains, local businesses, and franchises. The Department will target specific spaces to
potential tenants that demonstrate strength comparable markets.
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• Downtown Oswego: The revitalization of the downtown is critical, with significant focus
on the ongoing construction at the Reserve at Hudson Crossing, 113 Main Street, and 63
W. Washington. The Village will also exert considerable effort to assist current
businesses through the redevelopment process.

• Business retention and expansion: The International Economic Development Council
states that 80% of new jobs are created by existing businesses. To best harness Oswego’s
job creation potential, staff is developing a Businesses Retention and Expansion program.
The program must address small businesses’ needs to be successful. In FY 22, the
Department will be launching a comprehensive program that will include phone, in-
person, and event-based outreach.

• Industrial properties: Oswego’s strategy for industrial development must balance the
benefits of growth with the corresponding challenges of the high cost of spec-built new
industrial properties, the need for speculative infrastructure, and Oswego’s relative
distance from major thorough-fairs. For the immediate term, the Village should focus its
efforts on business outreach to existing industrial businesses to help keep those jobs and
resource businesses to expand.

• Cannabis: In December 2019, the Village Board passed the required zoning regulations
for recreational cannabis dispensaries and manufacturing facilities to locate in the
community. The Village may benefit from the presence of a dispensary through the tax
revenue collected on the sale of recreational cannabis. As such, the Department has and
will continue to aggressively recruit a dispensary, particularly one that will occupy long-
vacant retail space. The Department is also recruiting manufacturing uses to industrial
zoned properties, such as craft grow, infusing, or transportation operations. These uses
bring a significant number of jobs to the community and diversify Oswego’s industrial
base.

Fiscal Year 2021 Accomplishments 
Development continued on projects already underway during Fiscal Year 2021. Multiple projects 
in the downtown completed construction, including the Block 11 public improvements, the 
new building at 113 Main Street, and the Reserve at Hudson Crossing   Shodeen Development 
Group also announced its first commercial tenant at the Reserve, RIOT Pizza. The Village is 
continuing to partner with Shodeen to attract a diverse set of tenants for the remaining 
commercial space. Finally, Imperial Investments announced their purchase of the Oswego 
summer institution, the Dairy Hut, located immediately adjacent to their 113 Main St. 
project. Imperial Investments expects construction to be completed on an ice-cream and 
hamburger joint, the Dairy Barn, by the summer of 2021.   
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On Rt. 71 and Washington, also within the downtown TIF district, the new 7-Eleven and Mobil 
gas station are open for business. Barra DeMarco Italian restaurant also opened in Washington 
Square Plaza.    

The Rt 34 commercial corridor welcomed Raising Cane’s chicken restaurant along with some 
other commercial businesses.  Also, on Rt 34, Delta Sonic is making fast progress on their new 
flagship location.  

This past fiscal year brought renewed focus on the Orchard Road commercial corridor. KV & 
Sons are building Oswego’s new Popeye’s Chicken restaurant. The Village is in the early stages 
of building a new amphitheater adjacent to the Village owned Park and Ride and the future site 
of the Metra station. The amphitheater will host community acts and festivals; the numerous 
patrons and increased traffic will spur economic vitality of Orchard Rd.  

Overall, Oswego’s retail market has a current vacancy rate of 8%.  This number is anticipated to 
fluctuate, increasing to some extent due to the significant changes in the retail market and 
decreasing when new tenants occupy large spaces.  

Staff expects continued fluctuation in the commercial corridor retail sector and significant 
growth downtown. 

Economic Metrics: 

Fiscal (FY) or Calendar (CY) 

2017 2018 2019 2020 2021 
FY 21 vs FY 20 

Increase/(Decrease) 
TIF Annual Increment 
(FY) $0 $19,259 $32,683 $56,277 $154,383 $98,106 
Annual Sales Tax (FY) $6,041,568 $6,248,837 $6,447,626 $6,507,094 $6,500,000 ($7,094) 
Annual Food & 
Beverage Tax (FY) $0 $546,263 $1,012,670 $1,002,851 $1,011,656 $8,805 
Number of Business 
Licenses Issued (CY) 

Commercial $678 $699 $675 $498 tbd 
Home based $344 $320 $227 $191 tbd 

• Commercial Vacancy Rates
o Commercial corridor vacancy rates:

 Orchard: 2.4%
 Rt. 34: 5.3%
 Rt. 71: 12.2%
 Rt. 30: 3.6%

o Office vacancy rate: 3.1%
o Industrial / flex vacancy rate: 1.5%

• Overall, 5.1%
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Accounts 2019  Actuals 2020 Actuals 2021 Projected 2021  Budget 2022 Budget Percent 
Change

Dollar 
Change

51 Salaries & Wages $118,460 $120,060 $84,192 $125,877 $145,540 15.6% $19,663

52 Employee Benefits $20,644 $33,997 $31,737 $42,262 $69,971 65.6% $27,709

53 Professional & Technical Services $26,215 $8,250 $20,000 $52,000 $52,000 0.0% $0

54 Contractual Services $139 $0 $0 $0 $0 0.0% $0

55 Other Services $17,254 $14,532 $13,420 $18,060 $16,004 -11.4% -$2,056

56 Supplies $616 $190 $134 $825 $900 9.1% $75

Grand Total $183,327 $177,029 $149,483 $239,024 $284,415 19.0% $45,391

ECONOMIC DEVELOPMENT SERVICES 2022 BUGET
Fiscal Year 2022 Budget vs 2021 

Budget
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Accounts Description 2019  Actuals 2020 Actuals 2021 Projected 2021 Budget 2022 Budget Percent Change Dollar Change Percent Change Dollar Change

51 Salaries & Wages $118,460 $120,060 $84,192 $125,877 $145,540 72.9% $61,348 15.6% $19,663

100 -30-350-3500-511000- SALARIES, FULL-TIME           $116,980 $120,060 $84,192 $125,877 $145,540 72.9% $61,348 15.6% $19,663

100 -30-350-3500-511005- SALARIES, PART-TIME           $1,480 $0 $0 $0 $0 0.0% $0 0.0% $0

Total $118,460 $120,060 $84,192 $125,877 $145,540 72.9% $61,348 15.6% $19,663

52 Employee Benefits $20,644 $33,997 $31,737 $42,262 $69,971 120.5% $38,234 65.6% $27,709

100 -30-350-3500-521000- HEALTH INSURANCE              $11 $13,673 $15,819 $18,656 $42,631 169.5% $26,812 128.5% $23,975

100 -30-350-3500-521005- LIFE INSURANCE $31 $64 $42 $71 $106 154.0% $64 49.3% $35

100 -30-350-3500-521010- DENTAL INSURANCE              $892 $1,145 $826 $1,211 $1,832 121.8% $1,006 51.3% $621

100 -30-350-3500-522000- FICA/MEDI, VILLAGE SHARE      $9,112 $9,116 $6,257 $9,564 $10,590 69.3% $4,333 10.7% $1,026

100 -30-350-3500-522300- IMRF, VILLAGE SHARE           $10,598 $10,000 $8,793 $12,760 $14,812 68.5% $6,019 16.1% $2,052

Total $20,644 $33,997 $31,737 $42,262 $69,971 120.5% $38,234 65.6% $27,709

53 Prof & Techn Service $26,215 $8,250 $20,000 $52,000 $52,000 160.0% $32,000 0.0% $0

100 -30-350-3500-533025- ECONOMIC INCENTIVE PROGRAM       $25,000 $5,000 $20,000 $40,000 $40,000 100.0% $20,000 0.0% $0

100 -30-350-3500-533030- MISC PROFESSIONAL SERVICES    $1,215 $3,250 $0 $12,000 $12,000 100.0% $12,000 0.0% $0

Total $26,215 $8,250 $20,000 $52,000 $52,000 160.0% $32,000 0.0% $0

55 Other Services $17,254 $14,532 $13,420 $18,060 $16,004 19.3% $2,584 -11.4% -$2,056

100 -30-350-3500-552005- GENERAL INSURANCE             $4,477 $4,777 $5,288 $5,274 $6,448 21.9% $1,160 22.3% $1,174

100 -30-350-3500-553000- TELEPHONE EXPENSE             $1,055 $1,063 $498 $780 $0 -100.0% -$498 -100.0% -$780

100 -30-350-3500-554000- ADVERTISING, BIDS & RECORDS   $1,119 $3,271 $117 $0 $250 113.3% $133 100.0% $250

100 -30-350-3500-555000- PRINTING EXPENSE              $698 $779 $753 $1,006 $1,006 33.6% $253 0.0% $0

100 -30-350-3500-558000- TRAVEL & TRAINING             $6,177 $3,102 $3,164 $6,500 $6,500 105.5% $3,336 0.0% $0

100 -30-350-3500-558010- MEETING EXPENSE               $193 $755 $0 $1,000 $1,000 100.0% $1,000 0.0% $0

100 -30-350-3500-558015- DUES $3,535 $785 $3,600 $3,500 $800 -77.8% -$2,800 -77.1% -$2,700

Total $17,254 $14,532 $13,420 $18,060 $16,004 19.3% $2,584 -11.4% -$2,056

56 Supplies $616 $190 $134 $825 $900 571.7% $766 9.1% $75

100 -30-350-3500-561005- OFFICE SUPPLIES               $97 $127 $134 $200 $250 86.6% $116 25.0% $50

100 -30-350-3500-561010- COMPUTER SUPPLIES             $50 $20 $0 $0 $0 0.0% $0 0.0% $0

100 -30-350-3500-561015- POSTAGE & FREIGHT             $469 $43 $0 $375 $400 100.0% $400 6.7% $25

100 -30-350-3500-564000- BOOKS & PUBLICATIONS          $0 $0 $0 $250 $250 100.0% $250 0.0% $0

Total $616 $190 $134 $825 $900 571.7% $766 9.1% $75

Grand Total $183,327 $177,029 $149,483 $239,024 $284,415 90.3% $134,932 19.0% $45,391

GENERAL FUND ECONOMIC DEVELOPMENT SERVICES
Budget Analysis

Fiscal Year 2022 Budget vs 2021 Projected 2022 Budget vs 2021 Budget
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 Finance 

The Finance Department is responsible for the proper accounting, budgeting/financial reporting of all 
Village Funds, establishment/monitoring of internal controls, preparation/coordination of the annual 
budget, long term financial forecast and capital planning processes.  The department is responsible for 
the annual audit of Village financial data, preparing annual tax levies, cash receipt collections, payroll, 
accounts payable, accounts receivable and billing, utility billing and collection and reception duties for 
incoming calls and visitors to Village Hall.  Cash/investment of Village Funds, providing guidance for 
all types of debt issuances and overall financial oversight are duties of the department.     

Full time staff has remained at 6 since 2011.  Software implementations and process improvements has 
kept the need for more staff from increasing.  Bringing payroll processing back in-house has put a 
burden on staff which was not anticipated so the suggestion of hiring another full-time position has 
been proposed but not approved yet.  The department has long term employees with respective service 
times of 5, 11, 13, 20 and two positions at 21 years.           

Actual 
FY 2018 

Actual 
FY 2019 

Actual 
FY 2020 

Projected 
FY 2021 

Budget 
FY 2022 

Full Time 6 6 6 6 6 
Part Time 0 0 0 0 0 
Total 6 6 6 6 6 

Accounts 2019  Actuals 2020 Actuals 2021 Projected 2021 Budget 2022 Budget Percent
Change

Dollar 
Change

51 Salaries & Wages $326,099 $338,840 $345,887 $349,337 $357,184 2.2% $7,847

52 Employee Benefits $98,254 $108,047 $127,097 $135,352 $128,201 -5.3% -$7,151

53 Professional & Technical Services $71,419 $82,648 $71,420 $86,153 $84,529 -1.9% -$1,624

54 Contractual Services $717 $0 $0 $0 $0 0.0% $0

55 Other Services $41,773 $39,954 $36,852 $54,398 $61,147 12.4% $6,749

56 Supplies $2,571 $6,272 $4,013 $4,000 $3,900 -2.5% -$100

Grand Total $540,833 $575,761 $585,269 $629,240 $634,961 0.9% $5,721

FINANCE 2022 BUGET

Fiscal Year 2022 Budget vs 
2021 Budget

2022 Budget Comparisons 
Total department budget is up less than 1% or $5,721 compared to the FY 21 Budget because of 
increased Personnel costs and Other services netted with decreases in Professional & Technical 
Services costs.   

 Salaries & wages have increased 2.2% or $7,847 due to increased wages.
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 Employee benefits has decreased $7,151 or 5.3% from health insurance premium increases and
changes to enrollment in the health plan.

 Professional & Technical Services has decreased $1,624 or 1.9% due to decreases in credit card
processing fees offset partially by increases in Auditing expenditures.

 Other Services have increased 12.4% or $6,749 from increases in general insurance costs.
 Supplies have decreased 2.5% or $100 due to increases in office supply costs and decreases in

computer supplies and postage accounts.

Five Year Trend 
Personnel costs is the largest area of expenditure in the department showing an increasing trend year 
over year.  Professional & technical services vary year to year due to the lower costs of actuarial 
valuations in the respective years.  Other services costs increase due to the upward trend in liability 
insurance and printing expenditures.   

Challenges/Issues 
Time is the biggest challenge facing the department.  Trying to cross-train employees in multiple 
positions just cannot be accomplished with the current staffing levels.  The ERP implementation has 
provided some efficiencies in processing which has allowed staff the time to devote to new areas of 
work and projects.  As more processing enhancements are implemented, additional tasks are identified 
to complete.  Staff is still learning all the nuances of the new MUNIS software in all areas of the 
department and must embark on the next stage of learning the interactions of the various modules to 
develop more efficient operating procedures.  This will require more time from staff to move this 
forward.         
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Fiscal Year 2021 Major Accomplishments 
Completed all required financial reporting including the Annual Audit, Annual Budget, Treasurers 
Report, State Comptrollers Report, Actuarial Reports for Pensions, Municipal Compliance Report for 
Police Pension, Annual Residents Financial Report, and the Tax Increment Financing District Report. 

 Maintained an in-office presence throughout the pandemic keeping up with all department
tasks as most staff worked remotely

 Completed Phase 5 ERP implementation
 Updated the Capital Improvement Plan and presented to the Village Board for discussion
 Presented Capital Fund Financial Forecast to Village Board showing the financial

projections for the next five years.
 Kept Village Board apprised of revenue streams and any shortfalls throughout the year due

to the pandemic in case action needed to be taken.
 Initiated new phone IVR payment system and numerous process revisions.
 Developed application and website payment system for new parking permits required for

new downtown parking garage.

Strategic Plan Goals and Objectives 
• Complete all State required financial reporting and file with respective agencies on time.
• Work with Information Technology to schedule training for end users of the ERP systems

to create more efficient operations.
• Refine parking permit system after first round of permit purchases correcting any

deficiencies identified.
• Identify any Village debt for refinancing opportunities and bring forth to Village Board.
• Complete the documentation of all ERP modules implemented such that process manuals

are available for any new incoming staff.
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Accounts 2019  Actuals 2020 Actuals 2021 Projected 2021 Budget 2022 Budget Percent 
Change

Dollar 
Change

51 Salaries & Wages $326,099 $338,840 $345,887 $349,337 $357,184 2.2% $7,847

52 Employee Benefits $98,254 $108,047 $127,097 $135,352 $128,201 -5.3% -$7,151

53 Professional & Technical Services $71,419 $82,648 $71,420 $86,153 $84,529 -1.9% -$1,624

54 Contractual Services $717 $0 $0 $0 $0 0.0% $0

55 Other Services $41,773 $39,954 $36,852 $54,398 $61,147 12.4% $6,749

56 Supplies $2,571 $6,272 $4,013 $4,000 $3,900 -2.5% -$100

Grand Total $540,833 $575,761 $585,269 $629,240 $634,961 0.9% $5,721

FINANCE 2022 BUGET

Fiscal Year 2022 Budget vs 
2021 Budget
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Accounts Description 2019  Actuals 2020 Actuals 2021 Projected 2021 Budget 2022 Budget Percent Change Dollar Change Percent Change Dollar Change

51 Salaries & Wages $326,099 $338,840 $345,887 $349,337 $357,184 3.3% $11,297 2.2% $7,847

100 -10-400-4000-511000- SALARIES, FULL-TIME           $323,314 $336,097 $344,687 $344,337 $354,684 2.9% $9,997 3.0% $10,347

100 -10-400-4000-511300- OVER-TIME $2,785 $2,743 $1,200 $5,000 $2,500 108.3% $1,300 -50.0% -$2,500

Total $326,099 $338,840 $345,887 $349,337 $357,184 3.3% $11,297 2.2% $7,847

52 Employee Benefits $98,254 $108,047 $127,097 $135,352 $128,201 0.9% $1,104 -5.3% -$7,151

100 -10-400-4000-521000- HEALTH INSURANCE              $39,826 $49,341 $59,894 $68,139 $59,469 -0.7% -$425 -12.7% -$8,670

100 -10-400-4000-521005- LIFE INSURANCE $118 $247 $273 $273 $273 0.0% $0 0.0% $0

100 -10-400-4000-521010- DENTAL INSURANCE              $4,350 $4,503 $5,113 $4,763 $4,778 -6.6% -$335 0.3% $15

100 -10-400-4000-521015- OPTICAL INSURANCE             $285 $232 $213 $232 $232 8.9% $19 0.0% $0

100 -10-400-4000-522000- FICA/MEDI, VILLAGE SHARE      $23,745 $24,696 $25,452 $26,532 $27,097 6.5% $1,645 2.1% $565

100 -10-400-4000-522300- IMRF, VILLAGE SHARE           $29,930 $29,027 $36,152 $35,413 $36,352 0.6% $200 2.7% $939

Total $98,254 $108,047 $127,097 $135,352 $128,201 0.9% $1,104 -5.3% -$7,151

53 Prof & Techn Service $71,419 $82,648 $71,420 $86,153 $84,529 18.4% $13,109 -1.9% -$1,624

100 -10-400-4000-533000- AUDITING EXPENSE              $35,088 $37,027 $38,420 $41,953 $46,829 21.9% $8,409 11.6% $4,876

100 -10-400-4000-533020- PAYROLL SERVICES              $18,810 $8,763 $0 $0 $0 0.0% $0 0.0% $0

100 -10-400-4000-533030- MISC PROFESSIONAL SERVICES    $17,521 $36,858 $33,000 $44,200 $37,700 14.2% $4,700 -14.7% -$6,500

Total $71,419 $82,648 $71,420 $86,153 $84,529 18.4% $13,109 -1.9% -$1,624

54 Contractual Services $717 $0 $0 $0 $0 0.0% $0 0.0% $0

100 -10-400-4000-543025- MAINTENANCE, EQUIPMENT        $717 $0 $0 $0 $0 0.0% $0 0.0% $0

Total $717 $0 $0 $0 $0 0.0% $0 0.0% $0

55 Other Services $41,773 $39,954 $36,852 $54,398 $61,147 65.9% $24,295 12.4% $6,749

100 -10-400-4000-552005- GENERAL INSURANCE             $26,851 $28,661 $32,453 $31,642 $38,691 19.2% $6,238 22.3% $7,049

100 -10-400-4000-553000- TELEPHONE EXPENSE             $1,514 $1,191 $58 $0 $0 -100.0% -$58 0.0% $0

100 -10-400-4000-554000- ADVERTISING, BIDS & RECORDS   $2,015 $2,005 $975 $2,100 $2,000 105.1% $1,025 -4.8% -$100

100 -10-400-4000-555000- PRINTING EXPENSE              $899 $2,111 $1,727 $2,356 $2,156 24.8% $429 -8.5% -$200

100 -10-400-4000-558000- TRAVEL & TRAINING             $9,988 $5,563 $965 $17,500 $17,500 1713.5% $16,535 0.0% $0

100 -10-400-4000-558015- DUES $506 $423 $674 $800 $800 18.7% $126 0.0% $0

Total $41,773 $39,954 $36,852 $54,398 $61,147 65.9% $24,295 12.4% $6,749

56 Supplies $2,571 $6,272 $4,013 $4,000 $3,900 -2.8% -$113 -2.5% -$100

100 -10-400-4000-561005- OFFICE SUPPLIES $1,175 $1,870 $2,055 $1,500 $2,000 -2.7% -$55 33.3% $500

100 -10-400-4000-561010- COMPUTER SUPPLIES             $154 $0 $0 $500 $200 100.0% $200 -60.0% -$300

100 -10-400-4000-561015- POSTAGE & FREIGHT             $1,242 $1,410 $1,958 $2,000 $1,700 -13.2% -$258 -15.0% -$300

100 -10-400-4000-561065- MISCELLANEOUS $0 $2,992 $0 $0 $0 0.0% $0 0.0% $0

Total $2,571 $6,272 $4,013 $4,000 $3,900 -2.8% -$113 -2.5% -$100

Grand Total $540,833 $575,761 $585,269 $629,240 $634,961 8.5% $49,692 0.9% $5,721

GENERAL FUND FINANCE
Budget Analysis

2022 Budget vs 2021 Projected 2022 Budget vs 2021 BudgetFiscal Year
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Information Technology 

The Information Technology Department mission is to identify, implement and support applications 
and systems that enhance service delivery, enable employee productivity and to provide leadership in 
the management and distribution of information by working in partnership with other departments and 
other entities to utilize technology to further the Village’s goals. 

To meet its mission, the IT department provides the following services to village departments and 
offices: 

• Offering innovative solutions which enable departments to better accomplish their goals in
providing quality services to our citizens.

• Providing technical assistance and advice to the Village Administrator and Department Heads
on all Information Technology concerns.

• Operating and maintaining a fiscally sound and reliable communications infrastructure while
providing an exceedingly high level of service and support.

• Facilitating interdepartmental involvement in Information Technology decisions.
• Providing Village employees with the best available, most cost-effective technology and

procedures relating to the field of Information Technology.
• Continuously research new technologies to keep improving Information Technology Systems

and Processes.
• Support the Enterprise Resource Management (ERP) system.
• Geographic Information Systems (GIS) development and support, and
• Electronic Document Management System (EDMS) support.

Within the IT Department is the Geographic Information Systems (GIS) division. The GIS division 
helps village staff manage new development and changes in our infrastructure and natural 
environment. The goal of the GIS division is to broaden perception and incorporate a geographic 
perspective into existing workflows and business practices. Using GIS technologies, we strive to: 

• Improve citizens' access to government.
• Effectively manage assets and resources
• Ensure quality and effective decision making.
• Improve data accuracy.
• Automate workflows, improve production, and increase efficiency.

Full time staffing consisted of one position which oversaw the outsourced IT functions until spring of 
2020.  The decision was made in 2020 to discontinue outsourcing the IT maintenance and system 
development functions and rely on Village employees.  A Systems Engineer was hired in the spring of 
2020 doubling the size of the department.  The Systems Engineer is positioned at the Police 
Department daily but assists the IT Director in all areas.   

Actual 
FY 2018 

Actual 
FY 2019 

Actual 
FY 2020 

Projected 
FY 2021 

Budget 
FY 2022 

Full Time 1 1 2 2 2 
Part Time 1 0 0 0 0 
Total 2 1 2 2 2 
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INFORMATION TECHNOLOGY 2022 BUGET 

Fiscal Year 2022 Budget vs 2021 
Budget 

Accounts 2019 Actuals 2020 Actuals 2021 Projected 2021 Budget 2022 Budget Percent 
Change 

Dollar 
Change 

51 Salaries & Wages $87,161 $97,253 $196,469 $190,000 $206,320 8.6% $16,320 

52 Employee Benefits $31,653 $32,874 $74,706 $85,654 $77,113 -10.0% -$8,541 

53 Professional & Technical Services $212,083 $208,854 $141,943 $180,695 $212,410 17.6% $31,715 

54 Contractual Services $465,309 $469,948 $424,185 $563,062 $581,582 3.3% $18,521 

55 Other Services $15,198 $14,171 $21,238 $10,274 $17,897 74.2% $7,623 

56 Supplies $10,179 $29,121 $8,468 $15,000 $15,000 0.0% $0 

Grand Total $821,581 $852,222 $867,009 $1,044,685 $1,110,322 6.3% $65,638 

Fiscal Year 2022 Budget 
The total budget for Fiscal Year 2022 has increased 6.3% or $65,638 compared to the FY 2021 budget 
due to personnel changes, contractual licensing and moving the cellular phone budgets out of 
individual departments and into the IT Department.  The personnel increase is being offset with the 
elimination of the contractual IT Services vendor.  

• Salaries & wages are up 8.6% or $16,320 from annual wage increases and wage
adjustments made during fiscal year 2021.

• Employee benefits decreased by 10% or $8,541 due to employee enrollment changes in the
health insurance plan.

• Professional & Technical services have increased 17.6% or $31,715, net of a $30,000
reduction in IT service and an increase of $43,715 in communication costs as all telephone
expenses are now under IT.

• Contractual services are up 3.3%  or $18,521 due to software licensing cost increases &
new software.

• Other Services is up 74% or $7,623 due to increases in liability insurance premiums.
• GIS Professional & Technical service is up 100% or $18,000 for needed upgrades.
• GIS Contractual service is lower by 7.3% or $2,700 due to cost refinements.

Five Year Trend 
The chart on the next page depicts the current trends in the expenditure categories of the department. 
The largest area of expenditure in the department is in the contractual services category due to the 
costs associated with all the licensing required to maintain and protect the IT infrastructure and allow 
the work to be completed by all the Village departments.  New software programs are added annually 
as departments streamline operations and computerize manual processes.  The increasing trend in costs 
is expected to continue.  Personnel costs also will continue to trend upward annually.  Professional & 
technical services will also trend upward as communications costs for phone service and internet 
services costs are increasing annually. 
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Challenges/Issues 
This year was a stressful year for the Information Technology Department as staff reacted swiftly to 
prepare other departments with the ability to work remotely due to the Coronavirus. From setting up 
dozens of laptops and mobile devices, to migrating phones accounts so that Village services could 
continue as normally as possible. Along with a remote workforce, IT staff continued the roll out of the 
remaining modules of the ERP system.  

Fiscal Year 2021 Major Accomplishments 
• Implemented a new IVR (interactive voice response) system for residents.
• Migrated VoIP phone system to a virtual environment.
• Upgraded the IT ticket tracking system.
• Implemented Next Generation A/V system.
• Switch to new CRM from See-Click-Fix to MyCivic 311.
• Assisted in rolling out the Enterprise Asset Management system for Public Works.

Strategic Plan Goals and Objectives 
• Implement a new four node virtual appliance for the Village Hall.
• Roll out a Multi-Factor Authentication solution.
• Password manager application for all Village staff
• Managed Threat Detection & Response implantation
• Upgrade the Village GIS to Amazon Web Services.
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Accounts 2019  Actuals 2020 Actuals 2021 Projected 2021 Budget 2022 Budget Percent 
Change

Dollar 
Change

51 Salaries & Wages $87,161 $97,253 $196,469 $190,000 $206,320 8.6% $16,320

52 Employee Benefits $31,653 $32,874 $74,706 $85,654 $77,113 -10.0% -$8,541

53 Professional & Technical Services $212,083 $208,854 $141,943 $180,695 $212,410 17.6% $31,715

54 Contractual Services $465,309 $469,948 $424,185 $563,062 $581,582 3.3% $18,521

55 Other Services $15,198 $14,171 $21,238 $10,274 $17,897 74.2% $7,623

56 Supplies $10,179 $29,121 $8,468 $15,000 $15,000 0.0% $0

Grand Total $821,581 $852,222 $867,009 $1,044,685 $1,110,322 6.3% $65,638

INFORMATION TECHNOLOGY 2022 BUGET

Fiscal Year 2022 Budget vs 2021 
Budget

GENERAL FUND
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Accounts Description 2019  Actuals 2020 Actuals 2021 Projected 2021 Budget 2022 Budget Percent Change Dollar Change Percent Change Dollar Change

51 Salaries & Wages $87,161 $97,253 $196,469 $190,000 $206,320 5.0% $9,851 8.6% $16,320

100 -10-450-4500-511000- SALARIES, FULL-TIME           $87,161 $97,253 $194,969 $190,000 $204,320 4.8% $9,351 7.5% $14,320

100 -10-450-4500-511300- OVER-TIME $0 $0 $1,500 $0 $2,000 33.3% $500 100.0% $2,000

Total $87,161 $97,253 $196,469 $190,000 $206,320 5.0% $9,851 8.6% $16,320

52 Employee Benefits $31,653 $32,874 $74,706 $85,654 $77,113 3.2% $2,407 -10.0% -$8,541

100 -10-450-4500-521000- HEALTH INSURANCE              $16,018 $16,355 $36,793 $49,833 $37,892 3.0% $1,099 -24.0% -$11,941

100 -10-450-4500-521005- LIFE INSURANCE $31 $64 $142 $142 $142 0.0% $0 0.0% $0

100 -10-450-4500-521010- DENTAL INSURANCE              $1,080 $1,145 $2,518 $2,421 $2,442 -3.0% -$76 0.9% $21

100 -10-450-4500-522000- FICA/MEDI, VILLAGE SHARE      $6,564 $7,308 $14,811 $13,997 $15,639 5.6% $828 11.7% $1,642

100 -10-450-4500-522300- IMRF, VILLAGE SHARE           $7,960 $8,002 $20,442 $19,261 $20,998 2.7% $556 9.0% $1,737

Total $31,653 $32,874 $74,706 $85,654 $77,113 3.2% $2,407 -10.0% -$8,541

53 Prof & Techn Service $212,083 $208,854 $141,943 $180,695 $212,410 49.6% $70,467 17.6% $31,715

100 -10-450-4500-533015- IT SERVICES $140,725 $142,418 $12,500 $45,000 $15,000 20.0% $2,500 -66.7% -$30,000

100 -10-450-4500-534005- COMMUNICATION INFRASTRUCTURE  $69,924 $66,435 $129,443 $135,695 $179,410 38.6% $49,967 32.2% $43,715

100 -10-450-4550-533015- IT SERVICES $0 $0 $0 $0 $18,000 100.0% $18,000 100.0% $18,000

Total $212,083 $208,854 $141,943 $180,695 $212,410 49.6% $70,467 17.6% $31,715

54 Contractual Services $465,309 $469,948 $424,185 $563,062 $581,582 37.1% $157,397 3.3% $18,521

100 -10-450-4500-543025- MAINTENANCE, EQUIPMENT        $60,651 $10,952 $12,464 $25,900 $6,000 -51.9% -$6,464 -76.8% -$19,900

100 -10-450-4500-543040- MAINTENANCE, LICENSING        $390,341 $423,246 $395,795 $500,162 $541,282 36.8% $145,487 8.2% $41,121

100 -10-450-4550-543040- MAINTENANCE, LICENSING        $14,318 $35,750 $15,926 $37,000 $34,300 115.4% $18,374 -7.3% -$2,700

Total $465,309 $469,948 $424,185 $563,062 $581,582 37.1% $157,397 3.3% $18,521

55 Other Services $15,198 $14,171 $21,238 $10,274 $17,897 -15.7% -$3,341 74.2% $7,623

100 -10-450-4500-552005- GENERAL INSURANCE             $5,143 $4,777 $7,511 $5,274 $12,897 71.7% $5,386 144.5% $7,623

100 -10-450-4500-553000- TELEPHONE EXPENSE             $3,252 $2,214 $8,421 $0 $0 -100.0% -$8,421 0.0% $0

100 -10-450-4500-555000- PRINTING EXPENSE              $1,302 $5,175 $4,719 $0 $0 -100.0% -$4,719 0.0% $0

100 -10-450-4500-558000- TRAVEL & TRAINING             $4,926 $1,983 $159 $5,000 $5,000 3044.7% $4,841 0.0% $0

100 -10-450-4500-558015- DUES $575 $22 $428 $0 $0 -100.0% -$428 0.0% $0

Total $15,198 $14,171 $21,238 $10,274 $17,897 -15.7% -$3,341 74.2% $7,623

56 Supplies $10,179 $29,121 $8,468 $15,000 $15,000 77.1% $6,532 0.0% $0

100 -10-450-4500-561005- OFFICE SUPPLIES               $473 $261 $84 $0 $0 -100.0% -$84 0.0% $0

100 -10-450-4500-561010- COMPUTER SUPPLIES             $9,655 $28,729 $8,384 $15,000 $15,000 78.9% $6,616 0.0% $0

100 -10-450-4500-561015- POSTAGE & FREIGHT             $50 $110 $0 $0 $0 0.0% $0 0.0% $0

100 -10-450-4500-565015- COMPUTER SOFTWARE             $0 $21 $0 $0 $0 0.0% $0 0.0% $0

Total $10,179 $29,121 $8,468 $15,000 $15,000 77.1% $6,532 0.0% $0

Grand Total $821,581 $852,222 $867,009 $1,044,685 $1,110,322 28.1% $243,313 6.3% $65,638

GENERAL FUND INFORMATION TECHNOLOGY
Budget Analysis

Fiscal Year 2022 Budget vs 2021 Projected 2022 Budget vs 2021 Budget
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Police 

The primary functions of the Oswego Police Department are the preservation of public peace and 
order, the prevention and detection of crime, the apprehension of offenders, and the protection of 
people and property.  The Department must uphold the Constitution of the United States, the 
Constitution of the State of Illinois, as well as enforce the laws of the State of Illinois and the 
ordinances of the Village of Oswego. 

The Oswego Police Department Mission Statement: 

The Oswego Police Department is committed to enhancing the quality of life by ensuring 
the safety of the community through the protection of life, liberty, and property.  We will 
continue to foster cooperation by building diverse partnerships and serving the 
community with integrity, professionalism, and compassion. 
 

To this end, the Oswego Police Department shall: 

Preserve the public peace, prevent crime, detect, and arrest offenders against the criminal laws and 
ordinances effective within the Village, suppress riots, mobs, and insurrections, disperse unlawful 
or dangerous assemblages, protect the rights of all and preserve order at all elections and 
assemblages. 

Administer and enforce laws and ordinances to regulate, direct, control and restrict the movement 
of vehicular and pedestrian traffic and the use of streets by vehicles and persons, and to adhere to 
rules and regulations which shall facilitate the lawful goals of the department. 

Remove all nuisances in public places, inspect and observe all places of public amusement or 
assemblage and all places of business within the Village limits which require any State, County or 
Municipal permit/license. 

Provide for the attendance of Police Officers or civilian employees in court as necessary for the 
prosecution and trial of person(s) charged with crimes and other violations of the law and cooperate 
fully with the law enforcement and prosecuting authorities of Federal, State, County and Municipal 
Governments. 

Attain and retain maximum efficiency and effectiveness by creating policies and procedures 
designed to protect and serve the Village of Oswego and to satisfy the aforesaid goals. 

The Oswego Police Department is comprised of two divisions:  Field Operations and Support 
Services.  Each division has their own responsibilities; however, some tasks require divisions to 
combine efforts to maximize effectiveness.  An example of this would be the Support Services 
personnel providing crime and crash data analysis to the Field Operations for resource allocation.   

The Field Operations Division has several duties that are completed daily.  Some of these duties 
include:  Calls for service, criminal complaints, traffic safety, preliminary investigations, 
neighborhood watch, preventative patrols in residential/business areas and protect life & property 
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within the Village of Oswego.  The Patrol Division operates 24-hours a day, 7 days a week with 
two 12-hour shifts.   

The Support Services Division is comprised of three different units within this Division.  These 
units are Records, Investigations and Special Assignments (Traffic Officers and School Resource 
Officers). In addition to these specialty units, the Support Services Division is responsible for 
personnel management, training, records, data retrieval, building and vehicle maintenance, budget 
control, scheduling, and Uniform Crime Reporting.  

The Investigations Unit has several duties, some of which are completed daily, while others are 
over an extended period.  Some of these duties include:  Follow-up to criminal police reports, 
conduct more complex investigations, gather intelligence information on criminal activity, 
proactive computer investigations, evidence and property control, crime scene unit, and narcotics. 
The Records Unit is maintained in compliance with the State of Illinois and United States 
Department of Justice.  The Special Assignment Unit has several duties, some of which are 
completed daily, while others are covered over an extended period.  Some of these duties include: 
Follow up to accident reports or school related incidents, traffic enforcement, educational 
speaking, juvenile services, and proactive enforcement efforts to address certain high frequency 
crash locations. 

Staffing levels within the Police Department have remained the same since FY 2017.  Total 
staffing is currently at 71 employees with 50 sworn personnel.  In FY 21 we increased our sworn 
staffing from 49 to 50 in October of 2020.   

Actual 
FY 2018 

Actual 
FY 2019 

Actual 
FY 2020 

Projected 
FY 2021 

Budget 
FY 2022 

Full Time 60 60 60 61 61 
Part Time 10 10 10 8 10 
Total 70 70 70 69 71 
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POLICE DEPARTMENT 2022 BUGET 

Fiscal Year 2022 Budget vs 2021 
Budget 

Accounts 2019 
Actuals 

2020 
Actuals 2021 Projected 2021 Budget 2022 Budget Percent 

Change 
Dollar 

Change 

51 Salaries & Wages $5,562,709 $5,782,803 $5,912,623 $6,152,535 $6,375,963 3.6% $223,428 

52 Employee Benefits $3,004,369 $3,081,532 $3,406,154 $3,493,467 $3,793,768 8.6% $300,301 

53 Professional & Technical Services $276,864 $237,366 $242,892 $256,152 $247,517 -3.4% -$8,635 

54 Contractual Services $42,444 $43,215 $13,603 $14,982 $17,752 18.5% $2,770 

55 Other Services $403,410 $428,857 $418,354 $440,079 $519,331 18.0% $79,252 

56 Supplies $135,320 $118,383 $116,503 $140,020 $141,730 1.2% $1,710 

Grand Total $9,425,116 $9,692,156 $10,110,129 $10,497,235 $11,096,061 5.7% $598,826 

2022 Budget Comparisons 
Total Department budget is up 5.7% or $598,826 with a total operating budget of $11,096,061.  

• Salaries & wages increased 3.6% or $223,428 due to annual wage increases.
• Employee benefits are up 8.6% or $300,301 from health insurance premium

increases and the pension contribution increase of $200,000.
• Professional & Technical Services are down 3.4% or $8,635 due to a decrease

in police commission expenses.
• Contractual Services increased 18.5% or $2,770 for increased cost of equipment

maintenance.
• Other Services are up approximately 18% or $79,252 due to an increase in

liability insurance and training/travel costs.
• Supplies are up 1.2% or $1,710 for cost increases in the operating supplies

account.

Five Year Trend 
Personnel costs are the largest area of expenditure within this budget.  Annual increases in salaries 
& wages and insurance costs will cause these expenditures to trend higher.  Other categories 
remain static except for Other services which will trend higher annually due to the increases in 
liability insurance coverages. These trends are shown in the chart that follows. 
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FY 2021 Major Accomplishments 
• The Department continued to maintain crime enforcement and prevention

while seeing a decrease in Part 1 and 2 crimes.

Part 1 Crimes Part 2 Crimes 
2020 274 347 
2019 331 439 
Difference 57 (Down 17%) 92 (down 21%) 

• The Department developed Lateral Transfer program for patrol officers to
assist in attracting more experienced officers from other Departments.  This
should assist in sustaining staffing levels due to upcoming retirements.

• The Department implemented electronic citation software/hardware (Tyler –
Brazzos) to assist in streamlining the ticketing/written warning/ordinance
ticket process.  The Department also implemented an upgrade to our uniform
crime reporting called NIBRS (National Incident-Based Reporting System)
that is mandated by the State of Illinois regarding uniform crime reporting to
the FBI.

• The Department received our certification from CALEA that we meet the
requirements set forth by the U.S. Department of Justice regarding our use of
force policies and procedures.  This certification ensures the Department is
eligible for federal grants.  This requirement was established in the
Presidential Executive Order on Safe Policing.
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Strategic Plan Goals and Objectives 

Goal #1 Develop and implement an effective plan to increase the Patrol Officer and 
Records Clerk employee retention rate from the beginning of employment 
through the end of probation. 

Goal #2  Provide proper training and mentorship for future leaders within the 
Department. 

Goal #3  Increase the number of patrol officers providing street coverage in the 
Village. 

Goal #4 Develop and implement a holistic officer wellness program that includes 
training, ongoing wellness practices and professional support services for 
staff in need of counseling or treatment. 

Comparisons 

To provide a benchmark for expenditures, we surveyed communities with a similar population size 
and created the following table for FY 22.  We then took the overall budget and divided it by the 
population and the result is a cost per capita.  As you can see in this comparison, we provide law 
enforcement services at a lower cost per capita than the average rate.  We also supplied an average 
as well.  Each community supplied us with the figures for personnel, total budget, and population. 

Fulltime 
Personnel

Part-time 
Personnel

Total 
Authorized

Total 
Authorized

Bartlett 76 2 $14,287,508.00 41,487 $344.39
Batavia 49 4 $10,270,069.00 26,045 $394.32
Bloomingdale 60 3 $10,668,545.00 22,027 $484.34
Carol Stream 90 1.3 $17,144,390.00 39,711 $431.73
Darien 39 5 $8,296,121.00 21,304 $389.42
Glen Ellyn 48 9 $9,897,918.00 27,500 $359.92
Lisle 46.5 4 $8,662,337.00 23,440 $369.55
Lockport 45 6 $9,687,400.00 25,590 $378.56
New Lenox 43 2 $8,874,760.00 28,884 $307.26
Plainfield 72 13 $14,053,059.00 43,048 $326.45
Roselle 32 10 $8,546,395.00 22,763 $375.45
St. Charles 68 7 $14,443,836.00 33,366 $432.89
West Chicago 51 0 $10,943,200.00 27,447 $398.70
Westmont 47 0 $10,267,125.00 24,685 $415.93
Woodridge 59 4 $8,748,484.00 33,476 $261.34

Average 55.03 5 $10,986,076.47 29,385 $378.02
Oswego 61 10 $10,638,034.79 36,252 $293.45

FULLTIME PERSONNEL INCLUDES SWORN AND CIVILIAN PERSONNEL FOR THE PD

City / Village Total Budget Population Cost Per Capita
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Police Department Statistics 

The Department has provided the projected statistics for fiscal year 2021 and included actual 
statistics for fiscal years 2019 and 2020 for comparison.  The reason for this table is so one can 
relate and identify with the Department’s changes in service demands. 

Fiscal Year FY 2019 FY 2020 FY2021
Population 34,833 35,237 36,252

Full Time Personnel (Authorized) 59 59 61
Part Time Personnel 10 10 10

Police Reports 3,368 3,375 2,590
Criminal 1,104 1,145 906
Non-criminal 731 684 467
Calls for Service 22,210 28,534 21,387

Total Arrests 622 677 460
Felony 77 56 43
Misdemeanors 545 621 417
D.U.I. 42 49 36

Accident Reports 747 780 635
Property Damage 562 574 464
Personal Injury 86 104 80
Hit & Run 98 101 90
Fatal 1 0 1
Traffic Citations 1,304 1,249 1,165
Traffic Warnings 7,089 8,393 7,127
Ordinance Citations 2,341 2,583 2,394
Miles Patrolled 386,992 400,573 367,500
Total Alarm Calls 915 836 592
Burglar 899 814 554
Hold Up 16 22 38

Court Dispositions $62,145 $57,994 $60,705 
Total Fines/Fees & Reimbursements $484,919 $434,237 $305,628 

Hours Worked 124,952 111,761 109,211
Comp Time Earned 3,441 3,356 3,149
Total Overtime (Hours) 3,306 4,998 3,564
Contractual Service Hours 396 300 35
Training Hours 7,692 5,448 7,747
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Accounts 2019  Actuals 2020 Actuals 2021 Projected 2021 Budget 2022 Budget Percent 
Change

Dollar 
Change

51 Salaries & Wages $5,562,709 $5,782,803 $5,912,623 $6,152,535 $6,375,963 3.6% $223,428

52 Employee Benefits $3,004,369 $3,081,532 $3,406,154 $3,493,467 $3,793,768 8.6% $300,301

53 Professional & Technical Services $276,864 $237,366 $242,892 $256,152 $247,517 -3.4% -$8,635

54 Contractual Services $42,444 $43,215 $13,603 $14,982 $17,752 18.5% $2,770

55 Other Services $403,410 $428,857 $418,354 $440,079 $519,331 18.0% $79,252

56 Supplies $135,320 $118,383 $116,503 $140,020 $141,730 1.2% $1,710

Grand Total $9,425,116 $9,692,156 $10,110,129 $10,497,235 $11,096,061 5.7% $598,826

POLICE DEPARTMENT 2022 BUGET
Fiscal Year 2022 Budget vs 2021 

Budget

GENERAL FUND
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Accounts Description 2019  Actuals 2020 Actuals 2021 Projected 2021  Budget 2022 Budget Percent Change Dollar Change Percent Change Dollar Change

51 Salaries & Wages $5,562,709 $5,782,803 $5,912,623 $6,152,535 $6,375,963 7.8% $463,340 3.6% $223,428

100 -40-500-5030-511000- SALARIES, FULL-TIME           $2,214,930 $2,225,668 $2,372,782 $2,512,016 $2,452,956 3.4% $80,174 -2.4% -$59,060

100 -40-500-5030-511005- SALARIES, PART-TIME           $26 $1,392 $0 $9,600 $9,600 100.0% $9,600 0.0% $0

100 -40-500-5030-511020- OTHER SALARIES $1,220 $3,719 $180 $0 $0 -100.0% -$180 0.0% $0

100 -40-500-5030-511300- OVER-TIME $118,525 $129,276 $113,546 $103,402 $110,988 -2.3% -$2,558 7.3% $7,586

100 -40-500-5040-511000- SALARIES, FULL-TIME           $2,994,761 $3,182,386 $3,231,660 $3,223,049 $3,461,455 7.1% $229,795 7.4% $238,406

100 -40-500-5040-511005- SALARIES, PART-TIME           $84,332 $89,876 $83,461 $104,506 $120,000 43.8% $36,539 14.8% $15,494

100 -40-500-5040-511020- OTHER SALARIES $28,555 $19,249 $7,875 $23,712 $24,624 212.7% $16,749 3.8% $912

100 -40-500-5040-511300- OVER-TIME $120,360 $131,236 $103,119 $176,250 $196,340 90.4% $93,221 11.4% $20,090

Total $5,562,709 $5,782,803 $5,912,623 $6,152,535 $6,375,963 7.8% $463,340 3.6% $223,428

52 Employee Benefits $3,004,369 $3,081,532 $3,406,154 $3,493,467 $3,793,768 11.4% $387,614 8.6% $300,301

100 -40-500-5030-521000- HEALTH INSURANCE              $528,059 $539,874 $588,610 $674,739 $672,327 14.2% $83,717 -0.4% -$2,412

100 -40-500-5030-521005- LIFE INSURANCE $874 $1,840 $2,065 $2,189 $2,073 0.4% $8 -5.3% -$116

100 -40-500-5030-521010- DENTAL INSURANCE              $27,846 $28,975 $33,240 $36,249 $36,165 8.8% $2,925 -0.2% -$84

100 -40-500-5030-521015- OPTICAL INSURANCE             $1,911 $2,262 $2,288 $1,985 $1,985 -13.2% -$303 0.0% $0

100 -40-500-5030-522000- FICA/MEDI, VILLAGE SHARE      $173,183 $173,503 $182,755 $195,041 $191,215 4.6% $8,460 -2.0% -$3,826

100 -40-500-5030-522300- IMRF, VILLAGE SHARE           $53,357 $51,507 $64,837 $68,716 $62,705 -3.3% -$2,132 -8.7% -$6,011

100 -40-500-5030-522305- PENSION CONTRIBUTIONS         $1,400,000 $1,400,001 $1,600,000 $1,600,000 $1,800,000 12.5% $200,000 12.5% $200,000

100 -40-500-5030-529005- UNIFORM PURCHASE              $8,042 $9,340 $8,004 $8,000 $7,700 -3.8% -$304 -3.8% -$300

100 -40-500-5030-529010- UNIFORM ALLOWANCE             $4,300 $4,500 $5,500 $4,850 $4,850 -11.8% -$650 0.0% $0

100 -40-500-5040-521000- HEALTH INSURANCE              $510,931 $564,687 $613,781 $575,834 $663,409 8.1% $49,628 15.2% $87,575

100 -40-500-5040-521005- LIFE INSURANCE $961 $2,085 $2,350 $2,340 $2,518 7.1% $168 7.6% $178

100 -40-500-5040-521010- DENTAL INSURANCE              $27,847 $31,383 $34,864 $32,232 $32,561 -6.6% -$2,303 1.0% $329

100 -40-500-5040-522000- FICA/MEDI, VILLAGE SHARE      $239,608 $253,551 $254,249 $264,772 $284,190 11.8% $29,941 7.3% $19,418

100 -40-500-5040-529005- UNIFORM PURCHASE              $26,751 $17,324 $12,911 $25,820 $31,720 145.7% $18,809 22.9% $5,900

100 -40-500-5040-529010- UNIFORM ALLOWANCE             $700 $700 $700 $700 $350 -50.0% -$350 -50.0% -$350

Total $3,004,369 $3,081,532 $3,406,154 $3,493,467 $3,793,768 11.4% $387,614 8.6% $300,301

53 Prof & Techn Service $276,864 $237,366 $242,892 $256,152 $247,517 1.9% $4,625 -3.4% -$8,635

100 -40-500-5030-532005- DISPATCHING SERVICES          $187,331 $176,134 $156,578 $156,578 $159,409 1.8% $2,831 1.8% $2,831

100 -40-500-5030-533015- IT SERVICES $33,801 $12,827 $17,987 $21,393 $20,486 13.9% $2,499 -4.2% -$907

100 -40-500-5030-533030- MISC PROFESSIONAL SERVICES    $21,680 $25,733 $23,215 $28,491 $27,552 18.7% $4,337 -3.3% -$939

100 -40-500-5030-533115- POLICE COMMISSION EXPENSE     $15,620 $9,067 $32,391 $32,350 $16,105 -50.3% -$16,286 -50.2% -$16,245

100 -40-500-5030-533125- CRIME PREVENTION              $8,420 $3,532 $1,040 $4,840 $4,440 326.9% $3,400 -8.3% -$400

100 -40-500-5030-533130- TOBACCO/ALC COMPLIANCE CHECKS $267 $225 $0 $0 $0 0.0% $0 0.0% $0

100 -40-500-5030-533135- JUVENILE ASSISTANCE           $6,970 $7,600 $9,988 $7,600 $10,000 0.1% $12 31.6% $2,400

100 -40-500-5040-532005- DISPATCHING SERVICES          $1,023 $897 $0 $1,000 $1,100 100.0% $1,100 10.0% $100

100 -40-500-5040-533015- IT SERVICES $0 $0 $0 $400 $0 0.0% $0 -100.0% -$400

100 -40-500-5040-533030- MISC PROFESSIONAL SERVICES    $1,385 $1,010 $960 $1,250 $6,025 527.6% $5,065 382.0% $4,775

100 -40-500-5040-533125- CRIME PREVENTION              $292 $341 $733 $2,250 $2,400 227.4% $1,667 6.7% $150

100 -40-500-5040-533130- TOBACCO/ALC COMPLIANCE CHECKS $75 $0 $0 $0 $0 0.0% $0 0.0% $0

Total $276,864 $237,366 $242,892 $256,152 $247,517 1.9% $4,625 -3.4% -$8,635

GENERAL FUND POLICE DEPARTMENT ALL DEPARTMENTS
Budget Analysis

Fiscal Year 2022 Budget vs 2021 Projected 2022 Budget vs 2021 Budget
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Fiscal Year 2022 Budget vs 2021 Projected 2022 Budget vs 2021 Budget

54 Contractual Services $42,444 $43,215 $13,603 $14,982 $17,752 30.5% $4,149 18.5% $2,770

100 -40-500-5030-543025- MAINTENANCE, EQUIPMENT        $9,859 $6,790 $1,882 $2,200 $2,200 16.9% $318 0.0% $0

100 -40-500-5030-543026- MAINTENANCE, POLICE EQUIPMENT $1,125 $112 $317 $850 $600 89.3% $283 -29.4% -$250

100 -40-500-5030-543090- MAINTENANCE, VEHICLE          $315 $254 $655 $902 $202 -69.2% -$453 -77.6% -$700

100 -40-500-5030-544200- RENTAL SERVICE $461 $0 $1,969 $1,080 $1,080 -45.1% -$889 0.0% $0

100 -40-500-5040-543026- MAINTENANCE, POLICE EQUIPMENT $5,529 $6,957 $7,280 $7,700 $10,620 45.9% $3,340 37.9% $2,920

100 -40-500-5040-543090- MAINTENANCE, VEHICLE          $25,154 $29,096 $1,500 $2,250 $3,050 103.3% $1,550 35.6% $800

Total $42,444 $43,215 $13,603 $14,982 $17,752 30.5% $4,149 18.5% $2,770

55 Other Services $403,410 $428,857 $418,354 $440,079 $519,331 24.1% $100,977 18.0% $79,252

100 -40-500-5030-552005- GENERAL INSURANCE             $231,946 $143,412 $208,362 $150,306 $193,455 -7.2% -$14,907 28.7% $43,149

100 -40-500-5030-553000- TELEPHONE EXPENSE             $51,193 $52,172 $14,204 $13,892 $0 -100.0% -$14,204 -100.0% -$13,892

100 -40-500-5030-554000- ADVERTISING, BIDS & RECORDS   $140 $193 $58 $250 $250 333.6% $192 0.0% $0

100 -40-500-5030-555000- PRINTING EXPENSE              $12,094 $11,699 $13,366 $14,306 $12,669 -5.2% -$698 -11.4% -$1,638

100 -40-500-5030-558000- TRAVEL & TRAINING             $29,384 $19,919 $13,216 $35,650 $46,001 248.1% $32,785 29.0% $10,351

100 -40-500-5030-558015- DUES $920 $1,795 $1,374 $1,995 $2,495 81.6% $1,121 25.1% $500

100 -40-500-5040-552005- GENERAL INSURANCE             $61,523 $169,175 $145,746 $189,860 $238,594 63.7% $92,848 25.7% $48,734

100 -40-500-5040-553000- TELEPHONE EXPENSE             $0 $7,496 $8,746 $9,960 $0 -100.0% -$8,746 -100.0% -$9,960

100 -40-500-5040-555000- PRINTING EXPENSE              $0 $0 $0 $0 $1,563 100.0% $1,563 100.0% $1,563

100 -40-500-5040-558000- TRAVEL & TRAINING             $15,121 $21,502 $12,917 $22,320 $22,920 77.4% $10,003 2.7% $600

100 -40-500-5040-558015- DUES $1,090 $1,493 $365 $1,540 $1,385 279.5% $1,020 -10.1% -$155

Total $403,410 $428,857 $418,354 $440,079 $519,331 24.1% $100,977 18.0% $79,252

56 Supplies $135,320 $118,383 $116,503 $140,020 $141,730 21.7% $25,227 1.2% $1,710

100 -40-500-5030-561005- OFFICE SUPPLIES               $7,453 $4,050 $4,424 $6,650 $6,515 47.3% $2,091 -2.0% -$135

100 -40-500-5030-561015- POSTAGE & FREIGHT             $2,804 $2,894 $2,002 $2,800 $2,300 14.9% $298 -17.9% -$500

100 -40-500-5030-561030- OPERATING SUPPLIES            $33,857 $23,492 $18,519 $24,440 $25,550 38.0% $7,031 4.5% $1,110

100 -40-500-5030-561065- MISCELLANEOUS $3,669 $2,080 $1,287 $2,950 $3,100 140.9% $1,813 5.1% $150

100 -40-500-5030-562600- FUEL PURCHASE $96 $0 $0 $0 $0 0.0% $0 0.0% $0

100 -40-500-5030-564000- BOOKS & PUBLICATIONS          $625 $1,375 $100 $600 $800 700.0% $700 33.3% $200

100 -40-500-5040-561005- OFFICE SUPPLIES               $0 $37 $0 $0 $115 100.0% $115 100.0% $115

100 -40-500-5040-561015- POSTAGE & FREIGHT             $183 $140 $157 $50 $50 -68.2% -$107 0.0% $0

100 -40-500-5040-561030- OPERATING SUPPLIES            $12,482 $14,789 $33,172 $15,330 $17,600 -46.9% -$15,572 14.8% $2,270

100 -40-500-5040-561065- MISCELLANEOUS $347 $333 $241 $200 $700 190.8% $459 250.0% $500

100 -40-500-5040-562600- FUEL PURCHASE $73,805 $69,193 $56,601 $87,000 $85,000 50.2% $28,399 -2.3% -$2,000

Total $135,320 $118,383 $116,503 $140,020 $141,730 21.7% $25,227 1.2% $1,710

Grand Total $9,425,116 $9,692,156 $10,110,129 $10,497,235 $11,096,061 9.8% $985,932 5.7% $598,826
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https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=93B2ASmU7mVy%2FHhFxVx7B9WkEsF9SF5TEH0uc4yMjqXyvVXsqXpYXctQF4HMDs6j9DZx0By4%2BrTfNK%2B38qk90g%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vz%2BfSkdYVtPJJqvLpGse%2FwFicnQjhM%2FO5urf6%2BwiMyRaXOAC6jtfzM3j%2BDETzt9S2N793b%2BZbRMUthwWr85UiA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BdcydFS6s52zbOaP622In7XI1kj2%2FW39vr4E0FddoGvWjTCe1z%2FjlE7s7P0Q1OCJMVh%2Fof67I3H2qv0m%2FyV4Kw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mISU%2BXxard6%2BooRnAlthbA9zCmouzHE%2F8D2kglb96GyoxLStAisEql5htP%2FYLZI7aaW2H6GbyEIMXPAs7EWKbw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DzKB8d30hiwitYSb1qNcXNRFzxraeOW4F21adoZ7k3wG1LRWTifOrUgDWQlGqTl7tBDo4%2B5tXr2SdXb3LFpXUg%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BLM32fjynnUPxLAgy%2FmFAeAlwq2ZAbZlVLrUiUzox5eSswwjoVutR9eXbDS67jheB5wuc9pkMG3b69C%2BwN7MsQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3ao%2FLuGv5MPYCpi9NXAEOpKIegZnkJ6rGeqSRpqd4PvnyR4XWipzhRotjhbDV0mSmL5FMm7QW5KZOkCq2d1sMA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Y54rFHoy81w%2BjXdTYZqWc0yOJ1uM5%2BvRNwulXZ2EvG8R4VBNMrLhVMq7sPzKWnubX0tTgyZexxd8fpRCyARbGA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WXMapBiwWhK9zkUM784Z9nVrVIreTIJS0fRmg52hygPcLZgVqlwqgNzNb60CVOU6bOHJKWXZ01H%2BBQ23g4Jvaw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=r7iKIVJZLrvGiO0xk1pijhac2q1uP%2FDMLFzVcEbitXGGY4Qn0KN0QyfD1qt6DNk26%2BucBi5ieFCEYGctzlAjoA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gtIjHlSlApPX4WyjTTPyhnPRIsu3KUgCIKw1qVy0KWQtazPz4hPE%2FlUgJKO71%2FykQW5WpwvxtEa3x2A4TU4oQg%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MoD5Y3ef%2FWD4hXPxxRkkGzOMEvLVWA4t179%2BXk3XVsDbqp%2FCkplOOiHXesq081wapyxIlcULWS%2Ff3vUDxONeWg%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FJPdeA2sjNljAevx2yiE%2FyXSqeSDofHurbqksYVvoZ4Q1h%2FQmyDNMT%2B6aZqi1%2FQPX2Q7O5TinFxw%2F9GJMglzZA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zcSpR%2F%2BvrTToIaeiTU1uvbx4C1UFvXMSn3dKZK%2BvGQSHQJ71VmGLvhsvSzmOZe5dxPQ1RmAowQNvRTbukuDAtg%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eWhgUUENzdLqwTfQtIgLp63Ct5DTbWYqUuWrL9H4%2FpU45wQ%2BnxctgPa79muhxWMQmVXoQQfZvcAQzvXHSgBJag%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lSbfRDIREw9TPWNGjW2vo2WoosZa2BKCuky74r2yI6sgbTvGdIevYBgRoVBgmC8OBKdQQk2vXtwjD8EpjCu8Gw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=og5lKAdi7Bz7E3TapQVnuU6N%2FJvIW3VKLzFScS8s9fcZ5NXPBfKGUqQMLHChUBD9MJodARHKLAArWC7ar6GBaQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7yXKc6vvHY0ay3uC7zZVsmemFilYj%2FsX4NMJeUCvTybZU1lldAL7cNIgiXN55ICMGO%2FrAxyb0VDbJ5Tmq8VJfQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8HzWScq3EUjeO8wO8H8pawhXGA7JhdIP9u3jI7c0P%2BIMob6%2Bi71RqEwYKO5ZTxTV3T%2B%2BnIQ%2FNY3Op92zWX%2B2VQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2ByjxbxN1wRU0q5QoMZ0bJnKxH3At30wL5uvhU7ceiLBDuCo%2FgC8dBnSL%2F5yX49Qu5g4UqN9xxeU%2B1OP397uDRw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=R5XLwC1oKtdqE8Em961EYg70fI%2B1fKwAeXZscHOs8O5Z7P0rE%2BbTkcacJ88plpPNQ2lQYY%2Bju7rX62M1y72ttQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=U8n3W5XgM9%2Bz%2BZ%2FjI3N4iHfoZ8UjlCikKrvubeJWz3l0p60towNU3xiIU975Tke2mQknRMMlZcQaJH%2FADXUihA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Wdgtaiw6rimXPRSOSGEhXxWZG05EyhZ6pN1Z1%2BtPDgxi174L81SJPe7No2I0gybMDYHcVHkFBbMNJxrL%2Fe2KFQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KEbJ672hAotGBqgGWVOlwwUosGYNNOXW5HOKvXNdlmX0Qrt%2BvGScFy%2B98r%2BVquDbs2yOMzOuIeP4%2FYIEyarURA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xFJI91%2B4PfmhzXg4M5BczY1xqjUTTRoF%2FTG5BS4vSVI6yBXM6xPQ6Q1LOfRvCjijzgPP%2B2LD4TjBKSm4MjyISg%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4ZFsIe%2FfiVgCNIil%2FhqxwYjbUYF7MMxThYhJSJccs8ybsIBbhxyiI%2FZ4HvSE1QmqmrHsWB%2F4jEVoBCJNhHmxSg%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uG4O8AUgPG0sRBIeHniU64IIpsG1DK2ZZ2zc81XVpZi6%2FwnorpWhc%2FXGnVZ4f13V%2FJMkvc2jZfB9V%2BtRKQdZUg%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IPEIR5ht4VZ8DY2Qx1gTBwKyd3E1ibxf2POGv%2BTpw3DxZXJ%2FnJuYF898igF83uoe5fpqGIVutnYbWHHrpc41bg%3D%3D


Accounts 2019  Actuals 2020 Actuals 2021 Projected 2021 Budget 2022 Budget Percent Change Dollar Change

51 Salaries & Wages $2,334,700 $2,360,055 $2,486,508 $2,625,018 $2,573,544 -2.0% -$51,474

52 Employee Benefits $2,197,572 $2,211,801 $2,487,299 $2,591,769 $2,779,020 7.2% $187,251

53 Professional & Technical Services $274,089 $235,118 $241,199 $251,252 $237,992 -5.3% -$13,260

54 Contractual Services $11,761 $7,156 $4,823 $5,032 $4,082 -18.9% -$950

55 Other Services $325,676 $229,191 $250,580 $216,399 $254,870 17.8% $38,471

56 Supplies $48,503 $33,891 $26,332 $37,440 $38,265 2.2% $825

Grand Total $5,192,302 $5,077,213 $5,496,741 $5,726,910 $5,887,773 2.8% $160,863

POLICE DEPARTMENT SUPPORT SERVICES 2022 BUGET
Fiscal Year 2022 Budget vs 2021 Budget
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Accounts Description 2019  Actuals 2020 Actuals 2021 Projected 2021 Budget 2022 Budget Percent Change Dollar Change Percent Change Dollar Change

51 Salaries & Wages $2,334,700 $2,360,055 $2,486,508 $2,625,018 $2,573,544 3.5% $87,036 -2.0% -$51,474

100 -40-500-5030-511000- SALARIES, FULL-TIME           $2,214,930 $2,225,668 $2,372,782 $2,512,016 $2,452,956 3.4% $80,174 -2.4% -$59,060

100 -40-500-5030-511005- SALARIES, PART-TIME           $26 $1,392 $0 $9,600 $9,600 100.0% $9,600 0.0% $0

100 -40-500-5030-511020- OTHER SALARIES $1,220 $3,719 $180 $0 $0 -100.0% -$180 0.0% $0

100 -40-500-5030-511300- OVER-TIME $118,525 $129,276 $113,546 $103,402 $110,988 -2.3% -$2,558 7.3% $7,586

Total $2,334,700 $2,360,055 $2,486,508 $2,625,018 $2,573,544 3.5% $87,036 -2.0% -$51,474

52 Employee Benefits $2,197,572 $2,211,801 $2,487,299 $2,591,769 $2,779,020 11.7% $291,721 7.2% $187,251

100 -40-500-5030-521000- HEALTH INSURANCE              $528,059 $539,874 $588,610 $674,739 $672,327 14.2% $83,717 -0.4% -$2,412

100 -40-500-5030-521005- LIFE INSURANCE $874 $1,840 $2,065 $2,189 $2,073 0.4% $8 -5.3% -$116

100 -40-500-5030-521010- DENTAL INSURANCE              $27,846 $28,975 $33,240 $36,249 $36,165 8.8% $2,925 -0.2% -$84

100 -40-500-5030-521015- OPTICAL INSURANCE             $1,911 $2,262 $2,288 $1,985 $1,985 -13.2% -$303 0.0% $0

100 -40-500-5030-522000- FICA/MEDI, VILLAGE SHARE      $173,183 $173,503 $182,755 $195,041 $191,215 4.6% $8,460 -2.0% -$3,826

100 -40-500-5030-522300- IMRF, VILLAGE SHARE           $53,357 $51,507 $64,837 $68,716 $62,705 -3.3% -$2,132 -8.7% -$6,011

100 -40-500-5030-522305- PENSION CONTRIBUTIONS         $1,400,000 $1,400,001 $1,600,000 $1,600,000 $1,800,000 12.5% $200,000 12.5% $200,000

100 -40-500-5030-529005- UNIFORM PURCHASE              $8,042 $9,340 $8,004 $8,000 $7,700 -3.8% -$304 -3.8% -$300

100 -40-500-5030-529010- UNIFORM ALLOWANCE             $4,300 $4,500 $5,500 $4,850 $4,850 -11.8% -$650 0.0% $0

Total $2,197,572 $2,211,801 $2,487,299 $2,591,769 $2,779,020 11.7% $291,721 7.2% $187,251

53 Prof & Techn Service $274,089 $235,118 $241,199 $251,252 $237,992 -1.3% -$3,207 -5.3% -$13,260

100 -40-500-5030-532005- DISPATCHING SERVICES          $187,331 $176,134 $156,578 $156,578 $159,409 1.8% $2,831 1.8% $2,831

100 -40-500-5030-533015- IT SERVICES $33,801 $12,827 $17,987 $21,393 $20,486 13.9% $2,499 -4.2% -$907

100 -40-500-5030-533030- MISC PROFESSIONAL SERVICES    $21,680 $25,733 $23,215 $28,491 $27,552 18.7% $4,337 -3.3% -$939

100 -40-500-5030-533115- POLICE COMMISSION EXPENSE     $15,620 $9,067 $32,391 $32,350 $16,105 -50.3% -$16,286 -50.2% -$16,245

100 -40-500-5030-533125- CRIME PREVENTION              $8,420 $3,532 $1,040 $4,840 $4,440 326.9% $3,400 -8.3% -$400

100 -40-500-5030-533130- TOBACCO/ALC COMPLIANCE CHECKS $267 $225 $0 $0 $0 0.0% $0 0.0% $0

100 -40-500-5030-533135- JUVENILE ASSISTANCE           $6,970 $7,600 $9,988 $7,600 $10,000 0.1% $12 31.6% $2,400

Total $274,089 $235,118 $241,199 $251,252 $237,992 -1.3% -$3,207 -5.3% -$13,260

54 Contractual Services $11,761 $7,156 $4,823 $5,032 $4,082 -15.4% -$741 -18.9% -$950

100 -40-500-5030-543025- MAINTENANCE, EQUIPMENT        $9,859 $6,790 $1,882 $2,200 $2,200 16.9% $318 0.0% $0

100 -40-500-5030-543026- MAINTENANCE, POLICE EQUIPMENT $1,125 $112 $317 $850 $600 89.3% $283 -29.4% -$250

100 -40-500-5030-543090- MAINTENANCE, VEHICLE          $315 $254 $655 $902 $202 -69.2% -$453 -77.6% -$700

100 -40-500-5030-544200- RENTAL SERVICE $461 $0 $1,969 $1,080 $1,080 -45.1% -$889 0.0% $0

Total $11,761 $7,156 $4,823 $5,032 $4,082 -15.4% -$741 -18.9% -$950

GENERAL FUND POLICE DEPARTMENT SUPPORT SERVICES
Budget Analysis

Fiscal Year 2022 Budget vs 2021 Projected 2022 Budget vs 2021 Budget
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https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jpKrG1rqvCvKUzSjDUOC5xGBkj2fANJgCsr4d3N%2BqfDWuUaFZ23tbg4Z6guN%2F8FIQHMlwoPuEZ%2FPFh9hNMN7Aw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BMSTpGR9G6FjPhnvZwd89cw3kXKMF42scvCHXEZbJe0O0%2Fpg4vOqxXEq6drjq7tV4jEk6%2Baf4%2BC%2BeMrXjjPBGw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=poDapI5E5yCcg3lLnjNS3xfaFIvtRonLKBFMFbQ%2FBcj29By6IS3Knl6%2F%2BiO3AvrAntJDRv9j6FFIICgKYkFhqw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IYH7MdzT9XVJjJQwqbV5R90PancmWO16lk0Mx0hvbBj3WNOlbVLAP9r67wh9wITxQaXyrymdbzNDrbQzEkKTlw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DxBXF59W7qfjgxnHbtzBQdRvx9Oyj2E66hsrtuyNpcY91qP%2BO%2FvKtocNPrR6a%2BqHPZCkfD41QanxdVEnGtDIUA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2B7eAe6HDZaa7vNoMv4mhQx8MocbEHL7cSe%2BBtKvs7FzvLuTj5QwJJ4CUGyfTOZbRf6Ywqr7gYhOogZgiiKYy5A%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OW20JjQyelUh59Yq3J4JK0emNmj%2F19hq1Il6X7%2B7DC1KKrew0qYHG6XygFoNUai1XfCQ%2FN6yWroalVLLELl%2FXA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cVMRditz1L5o%2FX%2BAGYiMt7ismFcmDz%2BgoTRq21l3rJ3cUNkEowhHIRmYn7Je2AUXqR1SslsbKaGAScNE0sDgCw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ssOmslnFcWRR0qEbom1rJhqHN6tAN6kykuSA%2FUdNRghVMDHUFFACEVYT%2FNV2jHzU8BYow4Q3Upe7tjG8Ol9j7g%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FTOxtf2Y0N%2F20d5jOQyffY5NHhnQP7fRhka15YEwrM7sH5JCej3sdmwsTP6cMfxlu1sPcfP3WKGulcUjv03POw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BIIMBAPkKeEG4T39jsKrxmGgd5q5NoN1x4OhgyNpLUM6MZ5eK5G472tPu%2BAqPNUl0%2FlPXx5AIW7O4sMEzjNEQQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=o385ajxICb1fVxfLxdcmGSa0BuiIPaL%2FlUh2d6cGAfutjpmli8Pi8ap3wBdzzx5KTL6waaVt8jfln4vxOpNAww%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=terjZfdQVFm%2FB7AqCVqFpwHB0xSbpOyCgx14wL4Zjcb3RLOBDQXAjiVb7pnzMjPV1M8zJfkTK6Sb2O4VDTAcYg%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Gi%2FJN1KkkX2UOcmt7q5pdcIb7nWv9kgF26ifj8cZx02YV96VRkdwaMxeDt3uSuR42uvWPWSDslZfolns2nQG9A%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ER5KWxRU20%2BesOzjFUnDdl1mPq8PtGIDTH%2FHOhHjkqQSGVIarC%2Fk6WlH1sxEqsnbJq%2FIrSxv8Mh6%2FEhzZgfBWg%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bVBrcPzw5Zn7yWs5FYcvZ0oHl0cOA%2FZGY6ko1v30mQK%2FyMISaiSciMQVhPJaz6aGpx9api6MeGY2LdWw8banTA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZiA8WoIyLVpLNooRqEaPiaXn6szPfdmE%2FUKGmR7bA2%2Fg%2BKVulfQmoICq4yKzxMp797GeRUdep7iY2NlB1CvkNg%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yzfj%2Bif0wie12vA32MQIDUJ%2F6Hm7EBRoCUwAZdKBRX6rZfoZZxmbc4ygJ8MqWBlACy6uWjJ3f26GaZ0b4hl6ig%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oZF5agXWrQZxlduC05SFal9DIR4U6X0c9K3VHO1Z2PQlD5Q8bettq57NOE%2Fyq7QqRSLGKE5bTaaNtqUwEbexmg%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iYlH%2FMJJZCoAm5fLAJssp8TCRDyYYoZUJzECUgtuo7CbWESfRElmIIl6oojTYsPuAqG4ANOdVJzvl4%2Fd0%2Bz8qw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FU3DZWbpqGm3cR3FKLjAXxBM18Qf8PZ3itI2RhwG%2B5HLgtFg2uYh3c1zgeg%2Fe3iDfeIJJBlNrX4pFZn1TbmxQQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0RgtPjb%2FKQZjK32W%2FuNApYeHtWmOla9KCTKc%2FrfmdjYNb%2BIXDIj55nAFjFnA8%2FdTf71T8oVuM6llLQ54FPJKhQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cApeGfwemLoEVcNUaQgqyc2%2BuB%2F7QwZ5o4Nhb%2BKPKXQEJ1cJGj9P9PnbXMgXpW0AE%2FHNtPYVHKQwS2%2FYiADsBw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uPtBsX4HjTQWIGw%2FPoYFmk5iaq4shknXsfYdjHsh1tWA5SQjnB4U5fCTtbUWXRSo8IYVtLyt7pjDd%2F5mnE4IUA%3D%3D


Accounts Description 2019  Actuals 2020 Actuals 2021 Projected 2021 Budget 2022 Budget Percent Change Dollar Change Percent Change Dollar Change

GENERAL FUND POLICE DEPARTMENT SUPPORT SERVICES
Budget Analysis

Fiscal Year 2022 Budget vs 2021 Projected 2022 Budget vs 2021 Budget

55 Other Services $325,676 $229,191 $250,580 $216,399 $254,870 1.7% $4,290 17.8% $38,471

100 -40-500-5030-552005- GENERAL INSURANCE             $231,946 $143,412 $208,362 $150,306 $193,455 -7.2% -$14,907 28.7% $43,149

100 -40-500-5030-553000- TELEPHONE EXPENSE             $51,193 $52,172 $14,204 $13,892 $0 -100.0% -$14,204 -100.0% -$13,892

100 -40-500-5030-554000- ADVERTISING, BIDS & RECORDS   $140 $193 $58 $250 $250 333.6% $192 0.0% $0

100 -40-500-5030-555000- PRINTING EXPENSE              $12,094 $11,699 $13,366 $14,306 $12,669 -5.2% -$698 -11.4% -$1,638

100 -40-500-5030-558000- TRAVEL & TRAINING             $29,384 $19,919 $13,216 $35,650 $46,001 248.1% $32,785 29.0% $10,351

100 -40-500-5030-558015- DUES $920 $1,795 $1,374 $1,995 $2,495 81.6% $1,121 25.1% $500

Total $325,676 $229,191 $250,580 $216,399 $254,870 1.7% $4,290 17.8% $38,471

56 Supplies $48,503 $33,891 $26,332 $37,440 $38,265 45.3% $11,933 2.2% $825

100 -40-500-5030-561005- OFFICE SUPPLIES               $7,453 $4,050 $4,424 $6,650 $6,515 47.3% $2,091 -2.0% -$135

100 -40-500-5030-561015- POSTAGE & FREIGHT             $2,804 $2,894 $2,002 $2,800 $2,300 14.9% $298 -17.9% -$500

100 -40-500-5030-561030- OPERATING SUPPLIES            $33,857 $23,492 $18,519 $24,440 $25,550 38.0% $7,031 4.5% $1,110

100 -40-500-5030-561065- MISCELLANEOUS $3,669 $2,080 $1,287 $2,950 $3,100 140.9% $1,813 5.1% $150

100 -40-500-5030-562600- FUEL PURCHASE $96 $0 $0 $0 $0 0.0% $0 0.0% $0

100 -40-500-5030-564000- BOOKS & PUBLICATIONS          $625 $1,375 $100 $600 $800 700.0% $700 33.3% $200

Total $48,503 $33,891 $26,332 $37,440 $38,265 45.3% $11,933 2.2% $825

Grand Total $5,192,302 $5,077,213 $5,496,741 $5,726,910 $5,887,773 7.1% $391,032 2.8% $160,863

183

https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4z8eXlY14iZ4Ao0beq9SoT83VpSY72oC4xQBB%2BbOaRjNqG7l2wX1rSiUmBedovbZ73adMF%2BFp%2FSC4H%2FHkBNjGA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=B88sxJiFepM3KZd3V5mIIyZVO%2FjkSxULwlb3zwyB8P3Trt87w%2BdUfKCVWM8vJEQpS3reg1Z5wIwcXDD5ytQndg%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FMd1r%2BYTxMoMN8t4OfxdTws6FwuLo%2FceKrhHh3GCFaVQlx4vS7Noq60U8G%2FuBtX7lCSZSloZJ7k8lBuKPp6POQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3cI8o1sFr1%2BJNGaRK40KvToVn2SaLJtoAAn9NlhsstIdjRQWpgPiirmP8o2C1ExeCZgBfiHNmOKxk1U7mehRKw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xZgr6xtR2qEnV2NVTgF48XCav0mQKkOVxSZkn2PdV7xCrR%2BkwOMPTlrZr3pyfJoll53MZU%2FmFiP8YSjhhP5s6Q%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=b1r2ih9UqHZkrl2JSR%2BI1UsBJ7KcnIsgT8mPxslgs%2FSOQVAfs9jWbB6QTcnl25MZq9rMxDcp%2BOBg3HxeqgkW5g%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RvdQZPIUZUDpu5fueO%2FaLJcZaWOajEa1mzZ0oM01fMeO8a5svcI8ohKiUeCv8bdg0p%2FhW8Td8EH68C5NDfGOlQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YxNaeKUTSLuLrgdBN1quNfbsJb%2BJ27nIVRFZxtI0Boq5CVASVuPC67iV%2BzF2iiydz4yiW2YTnaWa7Nr%2F224vXQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8rh0Ahxmzf86dZ%2F7kwjE%2F%2FrMdIJyBotJXUoRvgkGAv2QKIeWby0HgPr%2FIrz4sDmX2wPtU0DpjgqBAoezuLprQw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lOsLt%2B1viXi5NFh7WSrXOiySTwKu%2BfrZvyB6PPCr0g8Yy9ocsdZNv2cMOPWt0d5qcSEngQDKuc1uQdt0G5ZhJQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=poFq4BvfkZZOJ9qvi4tdZ9v0sK%2BG2rXTK53r2eamB0hwnBuNRDo02BglD888xvQ12VmTz0zdso8MgGc89612lw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pS9WAx%2F1pFUm9kkipPAWGIA73F%2BIu2Fv3DGaLoSqmf9SRPEYC%2Bw9yI6VECVkKvG5Li0A7y0LnJYxODDDosiXsg%3D%3D


Accounts 2019  Actuals 2020 Actuals 2021 Projected 2021 Budget 2022 Budget Percent Change Dollar Change

51 Salaries & Wages $3,228,009 $3,422,748 $3,426,115 $3,527,517 $3,802,419 7.8% $274,902

52 Employee Benefits $806,797 $869,730 $918,855 $901,698 $1,014,748 12.5% $113,050

53 Professional & Technical Services $2,774 $2,248 $1,693 $4,900 $9,525 94.4% $4,625

54 Contractual Services $30,683 $36,058 $8,780 $9,950 $13,670 37.4% $3,720

55 Other Services $77,734 $199,666 $167,774 $223,680 $264,462 18.2% $40,782

56 Supplies $86,816 $84,492 $90,171 $102,580 $103,465 0.9% $885

Grand Total $4,232,814 $4,614,943 $4,613,388 $4,770,325 $5,208,289 9.2% $437,963

GENERAL FUND
POLICE DEPARTMENT FIELD OPERATIONS 2022 BUGET

Fiscal Year 2022 Budget vs 2021 Budget
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Accounts Description 2019  Actuals 2020 Actuals 2021 Projected 2021 Budget 2022 Budget Percent Change Dollar Change Percent Change Dollar Change

51 Salaries & Wages $3,228,009 $3,422,748 $3,426,115 $3,527,517 $3,802,419 11.0% $376,304 7.8% $274,902

100 -40-500-5040-511000- SALARIES, FULL-TIME           $2,994,761 $3,182,386 $3,231,660 $3,223,049 $3,461,455 7.1% $229,795 7.4% $238,406

100 -40-500-5040-511005- SALARIES, PART-TIME           $84,332 $89,876 $83,461 $104,506 $120,000 43.8% $36,539 14.8% $15,494

100 -40-500-5040-511020- OTHER SALARIES $28,555 $19,249 $7,875 $23,712 $24,624 212.7% $16,749 3.8% $912

100 -40-500-5040-511300- OVER-TIME $120,360 $131,236 $103,119 $176,250 $196,340 90.4% $93,221 11.4% $20,090

Total $3,228,009 $3,422,748 $3,426,115 $3,527,517 $3,802,419 11.0% $376,304 7.8% $274,902

52 Employee Benefits $806,797 $869,730 $918,855 $901,698 $1,014,748 10.4% $95,893 12.5% $113,050

100 -40-500-5040-521000- HEALTH INSURANCE              $510,931 $564,687 $613,781 $575,834 $663,409 8.1% $49,628 15.2% $87,575

100 -40-500-5040-521005- LIFE INSURANCE $961 $2,085 $2,350 $2,340 $2,518 7.1% $168 7.6% $178

100 -40-500-5040-521010- DENTAL INSURANCE              $27,847 $31,383 $34,864 $32,232 $32,561 -6.6% -$2,303 1.0% $329

100 -40-500-5040-522000- FICA/MEDI, VILLAGE SHARE      $239,608 $253,551 $254,249 $264,772 $284,190 11.8% $29,941 7.3% $19,418

100 -40-500-5040-529005- UNIFORM PURCHASE              $26,751 $17,324 $12,911 $25,820 $31,720 145.7% $18,809 22.9% $5,900

100 -40-500-5040-529010- UNIFORM ALLOWANCE             $700 $700 $700 $700 $350 -50.0% -$350 -50.0% -$350

Total $806,797 $869,730 $918,855 $901,698 $1,014,748 10.4% $95,893 12.5% $113,050

53 Prof & Techn Service $2,774 $2,248 $1,693 $4,900 $9,525 462.6% $7,832 94.4% $4,625

100 -40-500-5040-532005- DISPATCHING SERVICES          $1,023 $897 $0 $1,000 $1,100 100.0% $1,100 10.0% $100

100 -40-500-5040-533015- IT SERVICES $0 $0 $0 $400 $0 0.0% $0 -100.0% -$400

100 -40-500-5040-533030- MISC PROFESSIONAL SERVICES    $1,385 $1,010 $960 $1,250 $6,025 527.6% $5,065 382.0% $4,775

100 -40-500-5040-533125- CRIME PREVENTION              $292 $341 $733 $2,250 $2,400 227.4% $1,667 6.7% $150

100 -40-500-5040-533130- TOBACCO/ALC COMPLIANCE CHECKS $75 $0 $0 $0 $0 0.0% $0 0.0% $0

Total $2,774 $2,248 $1,693 $4,900 $9,525 462.6% $7,832 94.4% $4,625

54 Contractual Services $30,683 $36,058 $8,780 $9,950 $13,670 55.7% $4,890 37.4% $3,720

100 -40-500-5040-543000- MAINTENANCE & REPAIR SERVICES $0 $5 $0 $0 $0 0.0% $0 0.0% $0

100 -40-500-5040-543026- MAINTENANCE, POLICE EQUIPMENT $5,529 $6,957 $7,280 $7,700 $10,620 45.9% $3,340 37.9% $2,920

100 -40-500-5040-543090- MAINTENANCE, VEHICLE          $25,154 $29,096 $1,500 $2,250 $3,050 103.3% $1,550 35.6% $800

Total $30,683 $36,058 $8,780 $9,950 $13,670 55.7% $4,890 37.4% $3,720

55 Other Services $77,734 $199,666 $167,774 $223,680 $264,462 57.6% $96,688 18.2% $40,782

100 -40-500-5040-552005- GENERAL INSURANCE             $61,523 $169,175 $145,746 $189,860 $238,594 63.7% $92,848 25.7% $48,734

100 -40-500-5040-553000- TELEPHONE EXPENSE             $0 $7,496 $8,746 $9,960 $0 -100.0% -$8,746 -100.0% -$9,960

100 -40-500-5040-555000- PRINTING EXPENSE              $0 $0 $0 $0 $1,563 100.0% $1,563 100.0% $1,563

100 -40-500-5040-558000- TRAVEL & TRAINING             $15,121 $21,502 $12,917 $22,320 $22,920 77.4% $10,003 2.7% $600

100 -40-500-5040-558015- DUES $1,090 $1,493 $365 $1,540 $1,385 279.5% $1,020 -10.1% -$155

Total $77,734 $199,666 $167,774 $223,680 $264,462 57.6% $96,688 18.2% $40,782

56 Supplies $86,816 $84,492 $90,171 $102,580 $103,465 14.7% $13,294 0.9% $885

100 -40-500-5040-561005- OFFICE SUPPLIES               $0 $37 $0 $0 $115 100.0% $115 100.0% $115

100 -40-500-5040-561015- POSTAGE & FREIGHT             $183 $140 $157 $50 $50 -68.2% -$107 0.0% $0

100 -40-500-5040-561030- OPERATING SUPPLIES            $12,482 $14,789 $33,172 $15,330 $17,600 -46.9% -$15,572 14.8% $2,270

100 -40-500-5040-561065- MISCELLANEOUS $347 $333 $241 $200 $700 190.8% $459 250.0% $500

100 -40-500-5040-562600- FUEL PURCHASE $73,805 $69,193 $56,601 $87,000 $85,000 50.2% $28,399 -2.3% -$2,000

Total $86,816 $84,492 $90,171 $102,580 $103,465 14.7% $13,294 0.9% $885

Grand Total $4,232,814 $4,614,943 $4,613,388 $4,770,325 $5,208,289 12.9% $594,901 9.2% $437,963

GENERAL FUND POLICE DEPARTMENT FIELD OPERATIONS

Fiscal Year
Budget Analysis

2022 Budget vs 2021 Projected 2022 Budget vs 2021 Budget
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https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZNilWx%2Bi%2FuWp9PAkPQmxxxhCjk9C8J40aZ5GuTp%2Bqw3vvWAayKwLotddRwiH9dF4C2k%2F3KTwn77r71tq5SfdTw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rt09P%2FmCdRxySGs1%2F9fWKvXes%2Bwl91pDWn88FouOLDsVX3eUXZPd43oPp8VaAFOEEyGsYy88dBe7OTbhD6lXPg%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FtUh7mlUlsBR64Jd5RrBLXh5pj4%2F6TzbxRbTfHUZLZnGOTB%2FLEFRYt8IjtRonrG7uueQs52xacPboRkK5V678w%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DVPTD9qO%2FOgnuvDpF4E8UogAIT7vTLe%2BwPoCNtqu57NNpgzdEZWXpT8VktUaZ7vl3okXDeY4NzR1ZSf7DloQAg%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JBUyb6i67winBT%2BdkJMquN4Au7fcx1iMKNXtTGSJ%2BZ7tli2EcEAow%2FTe1459O1lxNuOmcaL0xz3WmrM9Vp9swQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SgW0ecqacC5vTyr1aJ39iLqORq%2BMYkCJ2UdnkpeYsfEhUtAxlXQb%2Buflu0uEYiu0A8caWr%2BWm7plafntUKGKiw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sdFrAK6ZHUIICIigEgcSn0y3UYM9H5Qhc2zVFAdUpEjmYP9EMTYXmTHRE9io1X1WTtTtPHvQ%2BAr9uNOxUwuMew%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nSnnOyf9ovRxhvuP7UYpB8Vz18MuWX2FRG8vZcQusTvRc%2B6UeQZ1prmkkxM7ozQOBMBj6zZ5jeFwEG0Y4OaLRw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aBeVG9BGuXAgeFfP7178cF%2BYunB8Zq1r9hFKg%2Bvc4BdabpX3WJUOAMONz1mAcmleRJ255ihz6ZGj%2BQY3NByFkQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NnQYPhN0vk9QW57e0b2Hxd7rdDcXuiUwOYHjzD3TOq%2Fw%2BBBcONqaUigMGaLRzAuWbr3CnZlb1QzBRYXAXTuUWg%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Zx325rny90YzU5%2FkPs69j3VA7wMecVwg42PcHZmh5s%2Bv9Js5zDHDHLI%2BZMxvWLmRU7Kx8XSr%2FFgZGH0N7aE0eQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oA8VNcPAJsN2f7LWyvqyJTk2ZPFOTp5YkWOMJ40%2BxWeX8TWp4UgoQMAjuSBKJINDrBLgBi2VVVq9cIGBxvwiQQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bNef3aUw1xMrTlueapnfKcNKZhlQma76gmV%2BxdpKguiTi29OppNkUJMErinJROcfUZs9%2FF1DdNzMiyzgR222qw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dmpPzB6q4%2B7ErPtk93q%2FuG6FahVLc8KZ56DV90LsnC95zkA%2FM3SIJ2DkGQSaHa%2FEYFrkULCPM5LeX77ScSLJwg%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7Qv8t166RtX4t4krjgWhsPSiTkoUCv%2FT9r0dsHeQKPVxjaU4XEaDki6NFyAhNPzendq8nkSRAOj5U%2BOdwQNR4Q%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5NBjjG1Y8y1ZBd0dxR%2BrvDiTfAMNP8dOsrrvEHOVEgYNJH9Laj%2FaY2rgSTuxEdeSkkeuoqNbDazVWUot8dvCzQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SRdT042PnlFBVPh%2FhS4ptip%2BgB5cduC2lmWvqJZxalQM8aR3252f5vJP9U6CM1B11Q3HTy80TqhFW1Ky1MtKwA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9Iie%2FokHtoou6MXKIQjFF3uGrIR7DraOLVjs45oubAoYaUCxUUZbEVGVEwsEiduRX9F%2FDZ58eFIPb1%2FK2tgypw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jkt2IugxIF51uQgkf%2FIaOgcQjufXP3dAshvuVy1Cx0%2FGgy95mjYXLGFfEaR3vumLdQamPyoIquJtnk%2BTQtYdaw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2yKvF%2Bt8Legw%2FQZcNYlQkbE%2FZOdUEAC1k6OijqX6ZZOky5%2BSGPaGK%2Fant89QDR2M5rWQXiEjVGW%2FNYDOES02Eg%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lNHuL4pabisOZqdUPxwNwypMc76eHAWLXCceWeXAuHqPkYICGptUajth%2BX9Lf9Li4PzOMMbgVzOD6S%2BPJ9Hvhw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4N37MApUdD%2Fum8gf72ie2f6n4NaHzC7eGwkVhjVBq%2BdZDZ7InvIVybEf4Am1ybg37rmLsJK1beDLIg%2BmUEpDmg%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VNelsrlyMFHvxoBu0yrXsYzrtX9QG%2FazgwWD6XY0OrrjQpnP81hQV2Xv9p%2BKnaannIm6wqABj%2FPmOT74NddV7g%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=53oupDQmEHhLNQl9zabgId5bGuKxWyzcX4w1U6VlT3iz%2FRKWMMz24Mkz5CrJh3Utu0m0fagp9h2QTjKb1LH3jQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rcZ8U3Rhuip79seQiUu5ydFXnmrQt7RwwP4QLdrsaQsH9%2Bw3FoqPienaIUkQtEl51McMr%2FI0cQ8SD1LyFxlDQw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kfh6xw0qClNmluaVk%2FXk%2FOPZPb%2FNpBbwfX%2Fav1MduipgVLTywEPNDtJO%2Fhp22UMJxOp%2BhEY6TQpfm%2BXWuKl1SQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NBtLwFofN95wGo%2BDuN7uoNk1OMVc%2FrTEYNo4Oimdr7132Zfc5pGQi9h594w1%2FNrFrus7os4g6sTaHJ4Bf%2Bseew%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=I7cNc1fjxCH1h11fOWGgGVr5X1KOHhm5LKnykNJZdqumxdrjHXAaWI1ka5Fxbh%2F%2FQLqIvhiZvVRNOu%2FUcdzMZg%3D%3D


Public Works 
 
The Public Works department is responsible for the maintenance, repair, and replacement of the 
Village’s roadway system (137 center lane miles).  Activities related to streets include the 
following:  street patching; concrete sidewalk repair; curb and gutter replacement; pavement 
marking; street sign replacement and maintenance; streetlights (2,149) and traffic signal 
maintenance and repairs; street sweeping; and snow and ice control operations.  The department 
annually inspects and maintains village bridges, manages landscapes, performs tree trimming 
and replacement, performs brush chipping, storm sewer maintenance, the annual leaf removal 
program, oversees contractual mowing of all Village owned properties, including rights-of-way, 
and mosquito spraying. 
 
The Public Works department staffing levels remain at 26 employees. The employees of the 
department are allocated to the Public Works and the Water and Sewer Fund based upon work 
assignments.  Two full time additions were made in FY 2020 at the expense of a reduction in one 
part-time position.     
 

 Actual 
FY 2018 

Actual 
FY 2019 

Actual 
FY 2020 

Projected 
FY 2021 

Budget 
FY 2022 

      
Full Time 22 22 24 24 24 
Part Time 3 3 2 2 2 
Total 25 25 26 26 26 
 
 
 

 
2022 Budget Comparisons 
The department budget is up 8.5% or $278,363 compared to the 2021 budget.  Personnel costs 
and Contractual services have seen the largest increases in the budget. 

• Salaries & wages have increases 3.6% or $38,560 due to annual wage increases per 
contract and the merit pay system for non-union employees. 

PUBLIC WORKS DEPARTMENT 2022 BUGET ALL DEPARTMENTS 

  Fiscal Year 2022 Budget vs 2021 
Budget 

Accounts 2019 Actuals 2020 Actuals 2021 
Projected 2021 Budget 2022 Budget Percent 

Change 
Dollar 

Change 

51 Salaries & Wages $622,132 $888,917 $1,057,982 $1,078,050 $1,116,610 3.6% $38,560 

52 Employee Benefits $231,272 $317,483 $432,784 $430,101 $448,819 4.4% $18,718 

53 Professional & Technical Services $24,858 $13,193 $28,364 $36,840 $31,940 -13.3% -$4,900 

54 Contractual Services $1,203,387 $1,236,901 $1,426,285 $1,326,039 $1,542,459 16.3% $216,420 

55 Other Services $206,567 $183,031 $175,076 $186,093 $203,265 9.2% $17,172 

56 Supplies $186,246 $164,109 $174,484 $200,706 $193,099 -3.8% -$7,607 

Grand Total $2,474,461 $2,803,633 $3,294,975 $3,257,828 $3,536,191 8.5% $278,363 
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• Employee benefits have increases 4.4% or $18,718  from health insurance premium 
increases and enrollment changes and payroll tax increases. 

• Professional & technical services are lower by 13.3% or $4,900 from a decrease in 
budgeted engineering service fees. 

• Contractual services have increased 16.3% or $216,420 due to increases in numerous 
maintenance line-item accounts. 

• Other services are up 9.2% or $17,172 due to liability insurance increases. 
• Supplies is lower by 3.8% or $7,607 due to decreases in budgets for tools, street lighting 

and fuel purchases. 
 

Five Year Trend 
Personnel costs followed closely by contractual services are the largest areas of expenditure 
within the department.  Both categories show increasing trends year over year while other 
categories of expenditure fluctuate up or down slightly in any given year.   
 

 
 
 
Challenges/Issues 
The Village experienced significant growth during the late 1990s through approximately 2008.  
During this period, the amount of infrastructure more than doubled.  When first constructed, this 
infrastructure required little maintenance.  Now, that this infrastructure is approaching twenty 
years of life, the Village will need to ramp up maintenance efforts.  Examples of these needs 
include roads that need resurfacing, trees that need trimming, and pipes that need cleaning.  
Increased routine maintenance will be difficult with the available man hours of existing staff.   
 
The Village’s 20-year Capital Improvement Plan identifies large investments necessary to 
maintain and enhance our existing infrastructure.  This plan demonstrates that funding will 
remain an issue.  The department continues to investigate new technologies, improve upon 
existing ones, and evaluate services to meet these challenges.  We are partnering with 
neighboring communities to realize efficiencies through shared equipment and personnel as well 
as joint contracts.  
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Fiscal Year 2021 Major Accomplishments 
• The Kane-Kendall Council of Mayors Transportation approved STP funding for Federal 

Fiscal Year 2016-2020.  Oswego will receive $2.5 million towards the widening of Wolfs 
Crossing Segment 1 between Harvey Road and Eola Road.   The total cost to widen the 
road from US 34 to Eola Road is $50.6 million.  KKCOM programmed the funds to be 
available starting in FFY18. The Village received approval of the Phase I engineering on 
June 12, 2020. The Village then submitted an engineering contract with its consultant to 
the Illinois Department of Transportation for approval.  This agreement is for Phase 2 
(design) and land acquisition services. 
 

• The Village received the prestigious Arbor Day Foundation’s “Tree City USA” award for 
the 26th year in recognition of its commitment to the environment by recognizing that 
trees are a valued part of our infrastructure.  The Arbor Day Foundation confers this 
award upon communities that undertake activities that promote education; partnerships; 
planning and management; and tree planting and maintenance. The Village also received 
the Growth Award recognizing annual activities that combine to build sustainable 
community forestry programs. 
 

• The Village collaborated with The Conservation Foundation to sell rain barrels as part of 
the annual recycling extravaganza. 
 

• The Public Works Department designed and implemented Enterprise Asset Management 
software and 3-1-1 resident portal for reporting issues such as potholes.  The 3-1-1 portal 
integrates with MUNIS and EAM.  The system went live in April 2021, replacing our 
See-Click-Fix platform. 
 

• The Village coordinated future road projects with Kendall County including Collins 
Road.  The County started design engineering and land acquisition for Collins Road in 
2020.  As part of the project, the Village will construct a watermain from the Hunt Club 
water tower west along Collins Road to Minkler Road, and south along Minkler Road to 
the Hunt Club subdivision. 
 

• We completed annual street resurfacing program. 
 

• The Village received approval from the Illinois Department of Transportation to install 
traffic signals at the intersections of Washington Street with Main Street and Harrison 
Street. The Village petitioned the Illinois Commerce Commission to order the Illinois 
Railway to connect the crossing signals with the traffic signals. 
 

• We provided technical assistance and completed the TIF projects including the 
reconstruction of Adams Streets, Harrison Street, Jackson Street, and improvements to 
Block 11 of the original subdivision of Oswego. 

 
 
Strategic Plan Goals and Objectives for 2022 

1. Safe and efficient Wolfs Crossing – Initiate Phase 2 and 3 engineering for Wolfs 
Crossing while continuing to seek funding. 

2. Metra service to Oswego – Continue to monitor Metra’s progress on the Phase I 
engineering study. 
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3. Meet with surrounding communities and local taxing bodies and utilize services that can 
be shared between communities.  

4. Coordinate with Kendall County the Collins Road extension. The Village will construct a 
new watermain within the limits of this project. The county started design engineering 
and land acquisition in FY 21 with construction scheduled after FY22.   

5. Complete annual street resurfacing program. 
6. Continue to refine the Enterprise Asset Management project. 
7. Complete engineering and obtain permits for the installation of traffic signals at the 

intersections of Washington Street with Main Street and Harrison Street. 
8. Continue engineering leading to the implementation of a railroad quiet zone in 

downtown. 
9. Complete the construction of the Oswego Entertainment Venue. 

 
 
Department Divisions  
6010 – Administration 
The Administration division performs management oversight of the Public Works Department, 
including capital planning, engineering, environmental, water & sewer, engineering, street, right 
of ways, traffic control, street lighting, forestry, refuse, recycling and other public works projects 
and programs ensuring technical competence and compliance with all current codes and criteria.  
Manages engineering consultants and service contractors who perform service to the Public 
Works Department.  

 
2022 Budget Comparison 

• Administration budget lower by 7.4% or $32,597. 
• Salaries & wages lower 14.8% or $31,781 from revised wage allocations 

between divisions. 
• Employee benefits is less by 17% or $15,050 due to wage and health 

insurance cost allocation changes.  
• Other services increased 12.2% or $14,294 from liability insurance and 

Travel/training increases netted with Telephone expense reductions. 
 

 Actual Actual Actual Budgeted Projected Budgeted 
Performance Indicator FY 2018 FY 2019 FY 2020 FY 2021 FY 2021 FY 2022 

       
Work Orders - Total       
Total Work Orders Issued 1,685 2,990 2,782 2,600 2,600 2,600 
Total Work Orders Completed 1684 2,840 2,393 2,600 2,600 2,600 
Percentage Work Orders 
Completed 100% 95% 86% 100% 100% 100% 

       

Special Events       
Number of events assisted 65 60 42 64 64 64 
Hours  558.25 916 748.25 928 928 928 
Work Orders Issued 83 120 42 128 128 128 
Work Orders Completed 71 120 42 128 128 128 
Percentage Work Orders 
Completed  100% 100% 100% 100% 100% 
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6020 – Engineering 
This division performs duties related to the creation, review, and approval of public and private 
infrastructure within the Village. Professional and technical duties in the planning, organizing, 
and conducting of civil engineering assignments in accordance with best practices and legal 
guidelines.  
 
2022 Budget Comparison 

• Engineering budget is up 7% or $12,322 due to personnel cost increases. 
• Salaries & wages has increased 9.6% or $11,058 due to a $10,000 addition 

for a Part Time Intern. 
• Employee benefits is up 29.8% or $10,022 due to health insurance 

premium increases. 
• Professional & technical services decreased 55.6% from a decrease of 

$10,000 in engineering costs. 
• Other services increased 15.7% or $1,242 from liability insurance cost 

increases. 
 
6030 – Roads 
This division performs maintenance of streets, signs, streetlights, sidewalks, and other 
constructed elements within the right-of-way.  It is responsible for snow and ice control.  The 
stormwater system is also managed by this division. 

 
2022 Budget Comparison 
• Road’s budget is up 10.9% or $134,535 due to Personnel and Contractual services 

increases in the budget. 
• Salaries & wages is up 18.2% or $46,628 from contractual annual wage 

increases.  
• Employee benefits is up 18.3% or $21,425 due to increases in health insurance 

increases and payroll taxes.   
• Professional & technical services has increased 300% or $5,100 due to an 

increase to the engineering service account budget. 
• Contractual services have increased 10% or $70,467 from increases in 

multiple accounts: Snow removal up $46,000, Maintenance Sidewalks up 
$5,000, Maintenance streetlights up $25,000, Maintenance traffic signals up 
$32,000 and reductions in Maintenance Pavement markings of $35,000. 

• Supplies has decreased 6.9% or $9,396 from a reduction in the Tools line item 
and Street lighting expenditure line item. 

 
 Actual Actual Actual Budgeted Projected Budgeted 
Performance Indicator FY 2018 FY 2019 FY 2020 FY 2021 FY 2021 FY 2022 
Streets       
Lane miles 325 325 330 330 330 330 
Pothole patch (tons) 25.13 34 42 35 35 35 
Street sweeping - miles 288 288 293 293 293 293 
Total street signs N/A N/A N/A N/A N/A N/A 
Street signs repaired/replaced 131 96 77 120 102 125 
Sidewalk repairs 67 56 69 100 118 100 
Curb repairs 11 17 18 15 9 15 
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 Actual Actual Actual Budgeted Projected Budgeted 
Performance Indicator FY 2018 FY 2019 FY 2020 FY 2021 FY 2021 FY 2022 
Streetlights/Traffic Signals 
Percentage Lights Repaired 20% 32% 17% 36% 36% 26%% 

Light Heads Replaced 1 2 6 25 25 25 
Photo Cells Replaced 55 123 50 100 100 100 
Work Orders Issued 508 854 457 800 800 800 
Work Orders Completed 501 838 397 800 800 800 
Percentage Work Orders 
Completed 99% 98% 87% 100% 100% 100% 

        
Traffic Signals       
Total Traffic Signals 28 28 30 30 30 30 
Work Orders Issued 10 18 20 15 15 15 
Work Orders Completed 10 18 20 15 15 15 
Percentage Work Orders 
Completed 100% 100% 100% 100% 100% 100% 

       

Snow & Ice Control       
Total snow (inches) 43.17 34.5 30.32 35 35 35 
Times Plowed or Salted 11 27 21 25 25 25 
Contractor Call-outs 19 18 24 9 9 12 
Total salt used (tons) 2,000 1,440 1,040 2,400 2,400 2,400 
Total Hours 1,150 / 1,400 1,500 1,500 1,500 
Mailboxes damaged 25 22 15 20 20 20 
Hours/Plow Event 181.82 53.33 49.54 96.00 96.00  
       

Storm Drains       
Number of Inlets          

4,020  
            

4,020  
               

4,020  
               

4,020  
               

4,020  
               

4,020  
Inlets inspected 75 41 300 300 300 300 
Percentage inspected 2% 1% 7% 7% 7% 7% 
Inlets cleaned 113 78 100 100 100 100 

Percentage cleaned 3% 1% 2% 2% 2% 2% 
Total Outfalls 184 184 184 184 184 184 
Outfalls inspected 0 0 25 159 114 100 
Percentage inspected 0% 0% 14% 86% 62% 54% 
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6040 – Forestry 
This division performs and supervises a variety of tasks serving the Village with grounds and 
forestry needs including mowing, brush and leaf collection, tree maintenance, grounds checks, 
and mosquito management. 
 

2022 Budget Comparison 
 

• Forestry budget is up 18.8% or $117,135 from increases in the Contractual services 
category. 

• Salaries & wages are up 2.1% or $5,174 from contractual annual wage increases. 
• Employee benefits is up slightly. 
• Contractual services are up 45.1% or $110,430 from increases in landscaping 

services of $72,023, Tree purchase of $9,737 and tree removal of $29,000. 
• Supplies account increased 127.3% due to the $1,200 increase in the Tools line-

item account. 
 
 

 Actual Actual Actual Budgeted Projected Budgeted 
Performance Indicator FY 2018 FY 2019 FY 2020 FY 2021 FY 2021 FY 2022 
Parkway Tree Maintenance       
Total Trees        

16,040  
          

16,094  
             

16,300  
             

16,400  
             

16,400  
             

16,400  

Tree removals 151 
               

166  187 100 100 300 

EAB 10 
                   

8  5 50 0 0 

Storm damage/other 140 
               

158  40 100 117 300 
Percentage Trees Removed 1% 1% 1% 1% 1% 1% 
Remaining EAB Trees 100 92 37 50 50 50 
Tree Planted 433 222 100 300 100 300 

EAB 333 0 0 50 0 0 
Other 100 222 100 200 100 300 

Trees pruned          
1,184  

               
647  

               
1,000  

               
1,000  

               
1,000  

               
1,000  

Percentage Trees Pruned 7% 4% 6% 6% 6% 6% 
Stumps removed 175 89 100 200 110 200 

Wood Chips Produced (yds)          
3,600  

            
3,800  

               
3,500  

               
3,500  

               
3,500  

               
3,500  

Work Orders Issued 310 296 599 400 400 400 
Work Orders Completed 290 296 387 400 400 400 
Percentage Work Orders 

Completed 94% 100% 65% 100% 100% 100% 
 

      
Landscaping       
Leaf Collection (loads) 317 289 254 325 325 325 
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Mowing       
Fine cut mowing - cycles 25 25 17 26 26 26 
Rough cut mowing- cycles 6 6 4 6 6 6 
Landscape maintenance - cycles 25 24 13 26 13 13 

       
Mosquito Abatement       
Catch basins treated          

3,699  
            

3,937  
               

3,937  
               

4,000  
               

3,815  
               

4,000  
Adulticide applications 10 10 10 8 8 8 

 
 
6050 – Fleet 
The Fleet division performs skilled maintenance and repair work ensuring for the safety and 
proper working order of Village equipment and vehicles.  Responsibilities include developing 
and implementing a program for the maintenance and repair of the fleet, ordering parts and 
supplies, and promoting the safe and efficient operation of vehicles and equipment. 
 

2022 Budget Comparison 
Fleet department budget has decreased 9.8% or $29,769 due to a $38,500 reduction in the 
contractual services category.  

• Salaries & wages has increased 5.3% or $6,132 from contractual annual wage 
increases. 

• Employee benefits has increased 3.3% or $1,633 due to health insurance premium 
and payroll tax increases.  

• Contractual services have decreased 58.7% or $38,500 due to maintenance & 
repair services account decreases budgeted. 

 
 
6060 – Facilities 
This division performs duties related to the operation and maintenance of municipal buildings for 
the Village. Professional and administrative duties in the planning, developing, and 
implementing of building maintenance services in accordance with best practices and legal 
guidelines. 
 

2022 Budget Comparison 
Facilities department budget has increased 15.9% or $76,738 from the increase in 
Contractual services.  

• Contractual services increased 23.9% or $74,023 from increases in the 
maintenance building line item.  Facilities need repairs commanding the budget 
increase. 
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Accounts 2019  Actuals 2020 Actuals 2021 Projected 2021 Budget 2022 Budget Percent 
Change

Dollar 
Change

51 Salaries & Wages $622,132 $888,917 $1,057,982 $1,078,050 $1,116,610 3.6% $38,560

52 Employee Benefits $231,272 $317,483 $432,784 $430,101 $448,819 4.4% $18,718

53 Professional & Technical  Services $24,858 $13,193 $28,364 $36,840 $31,940 -13.3% -$4,900

54 Contractual Services $1,203,387 $1,236,901 $1,426,285 $1,326,039 $1,542,459 16.3% $216,420

55 Other Services $206,567 $183,031 $175,076 $186,093 $203,265 9.2% $17,172

56 Supplies $186,246 $164,109 $174,484 $200,706 $193,099 -3.8% -$7,607

Grand Total $2,474,461 $2,803,633 $3,294,975 $3,257,828 $3,536,191 8.5% $278,363

GENERAL FUND

Fiscal Year 2022 Budget vs 2021 
Budget

PUBLIC WORKS DEPARTMENT 2022 BUGET ALL DEPARTMENTS
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2022 Budget vs 2021 Projected 2022 Budget vs 2021 Budget
Accounts Description 2019  Actuals 2020 Actuals 2021 Projected 2021 Budget 2022 Budget Percent Change Dollar Change Percent Change Dollar Change

51 Salaries & Wages $149,503 $163,811 $217,526 $214,424 $182,643 -16.0% -$34,883 -14.8% -$31,781

100 -50-600-6010-511000- SALARIES, FULL-TIME           $140,354 $148,884 $197,142 $193,724 $165,343 -16.1% -$31,799 -14.7% -$28,381

100 -50-600-6010-511005- SALARIES, PART-TIME           $4,840 $14,628 $13,627 $20,400 $16,800 23.3% $3,173 -17.6% -$3,600

100 -50-600-6010-511300- OVER-TIME $4,309 $300 $6,757 $300 $500 -92.6% -$6,257 66.7% $200

Total $149,503 $163,811 $217,526 $214,424 $182,643 -16.0% -$34,883 -14.8% -$31,781

52 Employee Benefits $64,651 $64,252 $84,706 $88,285 $73,235 -13.5% -$11,471 -17.0% -$15,050

100 -50-600-6010-521000- HEALTH INSURANCE              $32,231 $35,627 $43,191 $43,492 $34,417 -20.3% -$8,774 -20.9% -$9,075

100 -50-600-6010-521005- LIFE INSURANCE $42 $113 $143 $142 $102 -28.7% -$41 -28.2% -$40

100 -50-600-6010-521010- DENTAL INSURANCE              $1,981 $2,198 $2,572 $2,505 $2,050 -20.3% -$522 -18.2% -$455

100 -50-600-6010-521015- OPTICAL INSURANCE             $498 $464 $426 $464 $464 8.9% $38 0.0% $0

100 -50-600-6010-522000- FICA/MEDI, VILLAGE SHARE      $10,495 $11,661 $15,710 $16,244 $13,874 -11.7% -$1,836 -14.6% -$2,370

100 -50-600-6010-522300- IMRF, VILLAGE SHARE           $13,258 $12,476 $20,662 $19,638 $16,828 -18.6% -$3,834 -14.3% -$2,810

100 -50-600-6010-529000- UNIFORM SERVICE               $6,016 $0 $0 $0 $0 0.0% $0 0.0% $0

100 -50-600-6010-529010- UNIFORM ALLOWANCE             $130 $1,713 $2,002 $5,800 $5,500 174.7% $3,498 -5.2% -$300

Total $64,651 $64,252 $84,706 $88,285 $73,235 -13.5% -$11,471 -17.0% -$15,050

53 Prof & Techn Service $8,838 $5,589 $1,049 $8,260 $8,260 687.7% $7,211 0.0% $0

100 -50-600-6010-533030- MISC PROFESSIONAL SERVICES    $8,838 $5,589 $1,049 $8,260 $8,260 687.7% $7,211 0.0% $0

Total $8,838 $5,589 $1,049 $8,260 $8,260 687.7% $7,211 0.0% $0

54 Contractual Services $2,839 $2,434 $474 $1,500 $1,500 216.2% $1,026 0.0% $0

100 -50-600-6010-543020- MAINTENANCE, BUILDING         $1,186 $876 $0 $0 $0 0.0% $0 0.0% $0

100 -50-600-6010-543025- MAINTENANCE, EQUIPMENT        $553 $459 $0 $0 $0 0.0% $0 0.0% $0

100 -50-600-6010-543045- MAINTENANCE, OFFICE EQUIPMENT $35 $0 $0 $0 $0 0.0% $0 0.0% $0

100 -50-600-6010-543055- MAINTENANCE, SAFETY EQUIPMENT $1,066 $1,099 $474 $1,500 $1,500 216.2% $1,026 0.0% $0

Total $2,839 $2,434 $474 $1,500 $1,500 216.2% $1,026 0.0% $0

55 Other Services $164,736 $152,995 $129,570 $117,010 $131,304 1.3% $1,734 12.2% $14,294

100 -50-600-6010-550005- MOSQUITO CONTROL SERVICE      $98,468 $83,398 $85,066 $87,000 $89,000 4.6% $3,934 2.3% $2,000

100 -50-600-6010-552005- GENERAL INSURANCE             $57,407 $58,298 $37,485 $13,712 $23,215 -38.1% -$14,270 69.3% $9,503

100 -50-600-6010-553000- TELEPHONE EXPENSE             $2,122 $771 $1,894 $813 $0 -100.0% -$1,894 -100.0% -$813

100 -50-600-6010-554000- ADVERTISING, BIDS & RECORDS   $0 $1,847 $1,627 $1,000 $1,250 -23.2% -$377 25.0% $250

100 -50-600-6010-555000- PRINTING EXPENSE              $1,175 $519 $1,075 $2,280 $1,824 69.7% $749 -20.0% -$456

100 -50-600-6010-558000- TRAVEL & TRAINING             $4,715 $7,150 $1,248 $10,955 $14,765 1083.1% $13,517 34.8% $3,810

100 -50-600-6010-558015- DUES $850 $1,012 $1,175 $1,250 $1,250 6.4% $75 0.0% $0

Total $164,736 $152,995 $129,570 $117,010 $131,304 1.3% $1,734 12.2% $14,294

56 Supplies $12,233 $6,491 $3,355 $11,080 $11,020 228.5% $7,665 -0.5% -$60

100 -50-600-6010-560005- DECORATIONS $10,575 $3,492 $1,667 $5,000 $5,000 199.9% $3,333 0.0% $0

100 -50-600-6010-561005- OFFICE SUPPLIES               $1,041 $932 $825 $1,500 $1,500 81.8% $675 0.0% $0

100 -50-600-6010-561015- POSTAGE & FREIGHT             $0 $7 $25 $250 $250 904.4% $225 0.0% $0

100 -50-600-6010-561055- RADIOS, COMMUNICATION EQUIPMENT $203 $0 $0 $900 $900 100.0% $900 0.0% $0

100 -50-600-6010-561065- MISCELLANEOUS $414 $1,978 $750 $3,180 $3,120 316.0% $2,370 -1.9% -$60

100 -50-600-6010-564000- BOOKS & PUBLICATIONS          $0 $82 $88 $250 $250 184.5% $162 0.0% $0

Total $12,233 $6,491 $3,355 $11,080 $11,020 228.5% $7,665 -0.5% -$60

Grand Total $402,800 $395,572 $436,680 $440,559 $407,962 -6.6% -$28,718 -7.4% -$32,597

GENERAL FUND PUBLIC WORKS ADMINISTRATION BUDGET
Budget Analysis

Fiscal Year
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https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vEI7zOqn9se8aQHBdCc4%2B4IhVUsSp6amezacPiWviJAcOJbO%2FW7ey6sNkIjHh1KkfH%2BDaVMO9FuXZEJ85qceZw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wsKYY4Ph5V9qLWgKluWdVb1QGTggjH624DLH6yVraf5ZVJaX4oP0mzzULJ9RX77IvLcTBhdaOPPo9EJDEpzwWg%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=77yvMcT4o4iBgWTDeXnzy160q%2BJXvoDgkhSLGHL2UYelI4HewiRKB04UwX1hWSCSjLIzIZJ0wXYKHX2ZEzkMOA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=puv2BvXl0b238sc4In%2FocEvs1xhQHqGKxyD%2F%2Fuae1p8%2Fsp607TeqQWEsrnHKIEGBRYllqLoHYiWJUgvSW3FYDg%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KPtgQo1FEzpX4dzCCbLxritYUOOQtuVEm8EKyvr5VAe5fEpSLvF8eLf2twq%2FuOo38OHSlsyKVELzOWvgGEDA9Q%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GXIjRWkgXz8eywHNVHgDPRd6%2BUscDmXCgfHckiJzUxNd21zIA9QUtKtREzLafMQUzS72oaHCJiH%2F2ukniC4kvQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hnNkdIH4Gh7OU7emsPXkDL6pX%2FY8KONjaWsr7h4YYaDI%2FJ6KQkiYOzAVfvPJcnY3qgVZivYPzZe0916eTPyKeg%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=D%2BYAPMihsGXs9YPIpjAmFoxi%2Fba3jNeTVXC0Wlp3cVH8VX%2BrUgV%2B6Oss4EyuOWx9iAC8Iss%2FRxJJLvDwhBT3wA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rC7CvzqaI8SKYkat0dscfL2hQpHcSGctTyidaESoXGuHxYeLZQP9eF4UgunMwQSbCM6XXmVyl9bXeMe1gB5VFg%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oPxzTenbHZx841FQH%2Fm%2BbSrA8%2FdqUZ1gl5ZU1Uraw3eRNVDf%2F5x6OmEB9LOYEZrqI6GeFPVq3Mw0LaPzAI%2Bv5A%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6Iqz3NqpC2uDkQkNij38xqIYiIWROdr8bDBITf95UPZe2uSAWniGLsCvsMEupFqRbY8yJfYsLreDlr0kexcIAw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6Iqz3NqpC2uDkQkNij38xqIYiIWROdr8bDBITf95UPZe2uSAWniGLsCvsMEupFqRbY8yJfYsLreDlr0kexcIAw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qNcyYMG4r7NVi1tSHRj9VQifofzkzKqOwpg8CGM8W4PnLCVY307KenKtOKtkkDJ2dT3Dyf5fU5eUG8VSvTpxdQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WwF3ThR2%2FoAQKlIOZL1nzRVw33w508Ya%2BgxS8%2By%2FhdbGdFsv2P6Y23snN2SkuH%2BoTjh1KVjX39GYc3wy%2BWNHWw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tOdW9l8Z9JHyr0gZu4Jold4XNlj9HvBZDWwFPJ2N6Q%2BPj87vikSr1alV%2B43Vp5SqprfOwGptfsDPSYQvo0Hr6w%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FqKTIXPV9qRyrfLbBlX2NfdSNIK221kjzUMXLv%2FrjShf0l%2FmsrK1vim5o1DA%2FdE9JXFDittUxiAYoESqm2qyqA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9hCdNpvoZEwVE7nFvtaszSvEMusu%2Bls%2FCTOLv1SfgEw80V%2FJ0a74u8Bh%2B200mPZrkSQK2cfOuiD%2BJpwWT9wuYA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4%2BBkx0lDoA4ANm42lLTj2IqMLfTcTvEuxW1ZRn8s5jNHRhGZO7KUqpggMmqDFKVn5Q0XouSOYYAE4LvOGmixRw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8DP69dGPCDsNzqjYThgquBn%2BWkTKgxkcKPhrf6nAQIlAYjlldhPeuTOV6jcv0EmSl%2FC4ntDJ5rjFjrVrVp8VqQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WSkzyP6RMYUI2UmCrPiOZ62z0R1a6ZTQX71FUSUsmePGmZm2v%2Bbf1BZeFSrgQlZGqeEnO4Lg2H1IGAg%2F7jmouA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ko9%2BqZyegxtX6VCztD7cBmUZPmALYUMawlH9m1i2FwjQnFoBwXVxeCC1m3n6sza5kcP1eurI6qLvph%2Bvu92RhA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uMkBucDl9xt0pTRXoVuBUkfE4nsC8yrO%2BzMhDuDasx0MkMGPVfHRojdtEejBzM%2FIzGmfUkbtIN2%2FqX786um7lA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FV4yqAAbHk2z1zbnoIKyXYHVce32b63dVATWZLzWq7L1xkMRvHLq3PaW0eBxksyxn5zzqQna2otM%2Br9Hq%2BJyMQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=96dH2E5QoLXacK%2B5cq6QOgoeIWK9dpXMxnU%2Blhw9vzg2Dj8rCXsxktOD%2BYSyhbaaWmv5q4vMJrCnI2X4dEPvzw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Bg1R0hOshnLMogK89JwzN6e%2Fe8Lvdob0xOAanjR3U3%2FpFpt4tNk3lpApuZtEAx4ytyB3NVzeSTCOFIWlVFCo5g%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dgOQ4wa8TIAqLDdasdcUFXNK7OXY9tfVLqAPe%2FOCxytfq3lJOdl1q%2FSHL%2F5zBMHX2BtQoAAd0%2FPxd5m%2FNE7mnQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GxaG64A8Nx7yLSUKyuMEggM%2BImNa9YvtjkySy2qb%2FjpwTUY0mDhMgJYk9k3yew5JSAY8CCUJuDPzk9ys7crvpQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GcMofEHyNu7dTvUIJZAvu0WX9vHgjDs4AMxridCuLScwIPplAlsqH6ZPE%2BKg3jUBI4ZVZA6WHIDhWgbDZmcTTw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gt58jZZZF86qODhHgLaHJNTec2a7eME6TWQaxm1TzHpYY9bZXCaKed1uCT7JWcLyJR1GjThYJkLIbARns%2B7IJg%3D%3D


Accounts Description 2019  Actuals 2020 Actuals 2021 Projected 2021 Budget 2022 Budget Percent Change Dollar Change Percent Change Dollar Change

51 Salaries & Wages $27,778 $87,249 $115,809 $115,622 $126,680 9.4% $10,871 9.6% $11,058

100 -50-600-6020-511000- SALARIES, FULL-TIME           $24,814 $87,246 $115,379 $115,622 $116,680 1.1% $1,301 0.9% $1,058

100 -50-600-6020-511005- SALARIES, PART-TIME           $2,503 $0 $0 $0 $10,000 100.0% $10,000 100.0% $10,000

100 -50-600-6020-511300- OVER-TIME $462 $3 $430 $0 $0 -100.0% -$430 0.0% $0

Total $27,778 $87,249 $115,809 $115,622 $126,680 9.4% $10,871 9.6% $11,058

52 Employee Benefits $6,364 $28,321 $43,551 $33,636 $43,658 0.2% $107 29.8% $10,022

100 -50-600-6020-521000- HEALTH INSURANCE              $1,987 $14,037 $22,076 $12,100 $21,400 -3.1% -$676 76.9% $9,300

100 -50-600-6020-521005- LIFE INSURANCE $5 $59 $85 $84 $82 -3.5% -$3 -2.4% -$2

100 -50-600-6020-521010- DENTAL INSURANCE              $121 $614 $973 $899 $916 -5.9% -$57 1.9% $17

100 -50-600-6020-522000- FICA/MEDI, VILLAGE SHARE      $1,864 $6,247 $8,325 $8,832 $9,385 12.7% $1,060 6.3% $553

100 -50-600-6020-522300- IMRF, VILLAGE SHARE           $2,385 $7,363 $12,092 $11,721 $11,875 -1.8% -$217 1.3% $154

100 -50-600-6020-529010- UNIFORM ALLOWANCE             $3 $0 $0 $0 $0 0.0% $0 0.0% $0

Total $6,364 $28,321 $43,551 $33,636 $43,658 0.2% $107 29.8% $10,022

53 Prof & Techn Service $12,678 $2,680 $15,355 $18,000 $8,000 -47.9% -$7,355 -55.6% -$10,000

100 -50-600-6020-533005- ENGINEERING SERVICE           $12,678 $2,680 $15,355 $18,000 $8,000 -47.9% -$7,355 -55.6% -$10,000

Total $12,678 $2,680 $15,355 $18,000 $8,000 -47.9% -$7,355 -55.6% -$10,000

55 Other Services $1,558 $1,441 $3,214 $7,897 $9,139 184.3% $5,925 15.7% $1,242

100 -50-600-6020-552005- GENERAL INSURANCE             $0 $0 $1,800 $6,329 $7,739 329.9% $5,939 22.3% $1,410

100 -50-600-6020-553000- TELEPHONE EXPENSE             $0 $0 $608 $268 $0 -100.0% -$608 -100.0% -$268

100 -50-600-6020-558000- TRAVEL & TRAINING             $1,073 $1,111 $316 $500 $500 58.4% $184 0.0% $0

100 -50-600-6020-558015- DUES $485 $330 $490 $800 $900 83.7% $410 12.5% $100

Total $1,558 $1,441 $3,214 $7,897 $9,139 184.3% $5,925 15.7% $1,242

56 Supplies $0 $129 $67 $0 $0 -100.0% -$67 0.0% $0

100 -50-600-6020-561015- POSTAGE & FREIGHT             $0 $0 $67 $0 $0 -100.0% -$67 0.0% $0

100 -50-600-6020-561055- RADIOS, COMMUNICATION EQUIPMENT $0 $129 $0 $0 $0 0.0% $0 0.0% $0

Total $0 $129 $67 $0 $0 -100.0% -$67 0.0% $0

Grand Total $48,378 $119,820 $177,996 $175,155 $187,477 5.3% $9,481 7.0% $12,322

Fiscal Year 2022 Budget vs Projected 2022 Budget vs 2021 Budget
Budget Analysis

GENERAL FUND PUBLIC WORKS ENGINEERING BUDGET
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https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=shkjha0%2BCP1ncilHnn1HE2IiyBohkrfAOvu0NdqsfdcO%2B6eVmuRtHk3VPBDJHaJl6Od1PeuJVNeNCwRBbNNiWQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JLCEVu19oT0qQezfIlxmOv2FG4YIe%2FwVUgZ8RCv4ThiZv0A82oTho92D9Db%2FbsXmE47clEBOORH7tDGHUMLPXA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PJFg%2F%2BdtnvOFsFF5uRYkGm%2B7BeF1nWT0SiMEBGwGpE79HNNNXQprOpiLmFPl%2Fnd2FZOH92cBBS9BgXmoGUssAg%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gZdITgfrA8drxC9Idttq9k6xZtXkVTMeLf%2FYXxomF2yhS8wl6HWe9W%2B6hZCeBkBUxuYmlsOusbTqPbwVdTOwvQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1cOgJlO2S1eEYubpQxWNZgr2f8rM2oJcdgemiENNNWuD9IZaEKhVTj4Tv7G%2F1On12bZh8w%2BfxxtGVj8q31GWHA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7ZoPazUF7L9276UYoxWkUcL79LKmLmjzlyMlC39CMAV7qggl0nTc1g9iauuzTvwQp10wTq7PDnUiyA%2FkkXmyPA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=A6RsVypKDTTS7Z31gCnuh39wvB4Ga%2FA6lLTYAKo8PelUU8Exx%2FsXziuKXLtDAYjUH5vnkWIidQAiLQXieDfmPw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CVg5Y1qg6vnPeYI2GWLOz1L8AGFMWx6wTRlKMTdHwaayTEV6np8E8vPb3%2BQEYixWTEYg0HJCTdXjFfk4exS36w%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cQ3D4lQfXB82iZ5DmCTz5xlkjdUlTuz%2BmTCMoXdFjo%2FiBxJYm88xr73gBvR15NVzlNUrRDxU73EleNpwYVCqSg%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CIMPWKsA%2FwWxuaTQUtC0116Lr63hThkBzSqpufoEBzaaDhM4QpxRV5jHj8b2GuSbBgBiXvnWVCZsc%2BvYFXzqQg%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KxH6BTS4xXpMtF%2FThg6Iduh4CmYefZgPENuN%2FSY1604sDkL63%2Bbw1PbGngQCZ87FddAuoiIF56vqL10oy%2BkH7g%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pGrOKNWaqR7BpBGeTUvTHrhrKEVJgKcrIEmmHrZAGqaLuzWcQLiA%2Bxf7tilLWwYsgqtzVDZ8RfKFcpO9XGodag%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=z1ksLdFfkBWZlxbZHRAJy7HWKmaqbrFXirzgea4CPMIpb8w7gmqpX9tq5ygn3IJuoEUPIab0%2FZ3KQykbt9yi%2FQ%3D%3D
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Accounts Description 2019  Actuals 2020 Actuals 2021 Projected 2021 Budget 2022 Budget Percent Change Dollar Change Percent Change Dollar Change

51 Salaries & Wages $110,645 $177,138 $217,591 $256,577 $303,205 39.3% $85,614 18.2% $46,628

100 -50-600-6030-511000- SALARIES, FULL-TIME           $97,082 $157,358 $190,875 $199,377 $246,005 28.9% $55,130 23.4% $46,628

100 -50-600-6030-511300- OVER-TIME $13,563 $19,780 $26,716 $57,200 $57,200 114.1% $30,484 0.0% $0

Total $110,645 $177,138 $217,591 $256,577 $303,205 39.3% $85,614 18.2% $46,628

52 Employee Benefits $47,435 $70,882 $106,469 $117,106 $138,531 30.1% $32,062 18.3% $21,425

100 -50-600-6030-521000- HEALTH INSURANCE              $27,042 $39,007 $60,910 $59,758 $73,368 20.5% $12,458 22.8% $13,610

100 -50-600-6030-521005- LIFE INSURANCE $51 $161 $230 $230 $271 17.8% $41 17.8% $41

100 -50-600-6030-521010- DENTAL INSURANCE              $1,779 $2,273 $3,204 $3,797 $3,395 6.0% $191 -10.6% -$402

100 -50-600-6030-522000- FICA/MEDI, VILLAGE SHARE      $8,207 $13,129 $16,342 $21,544 $24,840 52.0% $8,498 15.3% $3,296

100 -50-600-6030-522300- IMRF, VILLAGE SHARE           $10,196 $15,294 $24,392 $28,777 $33,657 38.0% $9,265 17.0% $4,880

100 -50-600-6030-529010- UNIFORM ALLOWANCE             $160 $1,018 $1,391 $3,000 $3,000 115.6% $1,609 0.0% $0

Total $47,435 $70,882 $106,469 $117,106 $138,531 30.1% $32,062 18.3% $21,425

53 Prof & Techn Service $3,342 $2,979 $4,960 $1,700 $6,800 37.1% $1,840 300.0% $5,100

100 -50-600-6030-533005- ENGINEERING SERVICE           $3,000 $2,979 $4,960 $1,700 $6,800 37.1% $1,840 300.0% $5,100

100 -50-600-6030-533110- DISPOSAL EXPENSE              $342 $0 $0 $0 $0 0.0% $0 0.0% $0

Total $3,342 $2,979 $4,960 $1,700 $6,800 37.1% $1,840 300.0% $5,100

54 Contractual Services $714,627 $717,832 $915,417 $703,707 $774,174 -15.4% -$141,243 10.0% $70,467

100 -50-600-6030-542100- DISPOSAL SERVICE              $240 $0 $0 $0 $0 0.0% $0 0.0% $0

100 -50-600-6030-542200- SNOW REMOVAL SERVICE          $456,783 $376,149 $595,000 $355,215 $401,694 -32.5% -$193,306 13.1% $46,479

100 -50-600-6030-542400- LANDSCAPING SERVICES          $0 $0 $12,442 $0 $0 -100.0% -$12,442 0.0% $0

100 -50-600-6030-543000- MAINTENANCE & REPAIR SERVICES $0 $78 $0 $0 $0 0.0% $0 0.0% $0

100 -50-600-6030-543005- MAINTENANCE PAVEMENT MARKINGS $83,133 $51,804 $22,577 $92,500 $57,500 154.7% $34,923 -37.8% -$35,000

100 -50-600-6030-543015- MAINTENANCE, BRIDGES          $0 $174 $1,360 $2,500 $2,500 83.8% $1,140 0.0% $0

100 -50-600-6030-543020- MAINTENANCE, BUILDING         $1,039 $0 $36 $0 $0 0.0% -$36 0.0% $0

100 -50-600-6030-543025- MAINTENANCE, EQUIPMENT        $563 $30 $86 $0 $0 -100.0% -$86 0.0% $0

100 -50-600-6030-543055- MAINTENANCE, SAFETY EQUIPMENT $971 $8,434 $5,237 $5,500 $1,000 -80.9% -$4,237 -81.8% -$4,500

100 -50-600-6030-543065- MAINTENANCE, SIDEWALKS        $9,986 $4,499 $12,554 $26,000 $31,000 146.9% $18,446 19.2% $5,000

100 -50-600-6030-543070- MAINTENANCE, STREET LIGHTS    $55,691 $88,243 $85,231 $55,000 $80,000 -6.1% -$5,231 45.5% $25,000

100 -50-600-6030-543075- MAINTENANCE, STREETS/SAFETY SIGNS $6,564 $15,053 $9,316 $10,000 $16,780 80.1% $7,464 67.8% $6,780

100 -50-600-6030-543080- MAINTENANCE, STREETS/STORM SEWER $61,931 $79,829 $60,305 $110,850 $105,450 74.9% $45,145 -4.9% -$5,400

100 -50-600-6030-543085- MAINTENANCE, TRAFFIC SIGNALS  $35,563 $93,527 $110,000 $45,142 $77,250 -29.8% -$32,750 71.1% $32,108

100 -50-600-6030-543090- MAINTENANCE, VEHICLE          $0 $12 $0 $0 $0 0.0% $0 0.0% $0

100 -50-600-6030-544200- RENTAL SERVICE $2,162 $0 $1,272 $1,000 $1,000 -21.4% -$272 0.0% $0

Total $714,627 $717,832 $915,417 $703,707 $774,174 -15.4% -$141,243 10.0% $70,467

GENERAL FUND PUBLIC WORKS ROADS BUDGET
Budget Analysis

Fiscal Year 2022 Budget vs Projected 2022 Budget vs 2021 Budget

197

https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OwH5IZHxkjvnDO8gfovxm%2BmU9%2FRuO8wJIrUHNhvQlRUF9Fpu1Arxgx2Fs4%2B1iy1RKDsHgDRFxh0JB0pJe%2B3e3w%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CWVaiLfFDz4AmhKlp%2Bz5wTy6K2weDsq1%2FfD7uQ4rAfSmecP6YNqxWyRzOiyU1FAEGbFaA6VPck8zpaiFr7e0ew%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kCev%2BH%2FlIavNPztK3Bj0RuIKqzmoWy2YuZaGgnDNYNVXrx9%2FqhDEeB%2BW918FclP5qUabmZIUfiBmQzoVoQn4aA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Sb%2BIbeKXuI9OiBPluYuukUILxoYrPwhSZEjdh3TN7F9m%2Fcr9hX2uwChwjrI8u%2BBFVjwupnJvDpHkJ%2B%2BITQ%2F1Eg%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=B7UigEMaLRDe%2FyDw2LdySIiWU1Ewz37Cp2IxsY2UknwP98ghWsSMpzZui3INUiFiPs3a4n%2B2Kcb4ngej%2BeTw6g%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TbNofnifVWLRDI%2FlH7sZSJ%2BIaDBZWdC4NamS83dfNOcnNwXhGmSsiXfrPzI8seN4lG5SCSWH2n0DXOoUDl4MvA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OHIfNbM3oEWMi%2F4xKhr65cgnVXUjkCNpvksZVjqWNiQucd8GKEUQzkSGDW2%2FA5n5ACzN5Q0VnJ%2F4coSusoAv4A%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tJN6cIn4tm8F34uiENN7BO9GCiKs19EwQ5WNowFh8mDc0mfWNuru2eVpDyiABPnlveAV17%2Bf%2Be%2F1j6nHue7y2A%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nUzrW0TEw0bosUreIIyQFzrLyunYeBPbWeotTqM5tTR8AMwQM%2FHw0j4Ac0SZXAUrUwQ5xrYJP7ZtWFs1W72Kqw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UYZfyJioOaG%2BaqjWAK3J2UsGUpTzbJA04EZAWI%2Fyw0QD%2FgFQvyZ7gUYEuhLF0EffFJHK8Y%2BIpld4BzsNi38Heg%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zzCV3BzIG6PwVu52xytygqCqqy9zyvrbuyKwi8GRSlEYFIrIQDnDvFM%2BIB9cu8oRLszZMnLEv6CyerLcRNTYqQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=elWKxMraefsvdwv7hrhhxpk4Ht4NN%2BeV9eyPEEqm6Bvs4gVDSkNa%2BGWHFtMlv6EoNCj0fjKTZ5bdOU0vkjhT%2Bg%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3hTkFZqu%2BBs57g%2Fbr8yGAfb2uaq7a3LYqrInl2QTA238moYV8pbnDZhQKtuZFP3Ot0r0erYkTtLl%2F1TQLNbXVQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Gj6pzbHGDgPEIBeGVlw43jL0un1Wmp4AxDCccAVjZR1bLobyKLWh2osIsbegIc8tCDg4pJPvnQ43cpEWq0EYjg%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3zR02gqIfzArELMmE0IseZfekPl1n2MUAzslEfGAkwlHzSj%2B%2F0IYPKtEyqYgzWp5biPE9rTOM%2BhXsYuGYMCkZA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qt2pecWopWR6Hjw7cOKkXy%2BhniO97vbGFfQV5qtP%2FUud%2Bz%2BZH%2B64WwFYBe4e0qQgSfXMbyMPVJyyTIQaNblgUw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UKqtPfAzdrzV%2FAHVkLOZxS%2BizIq2CR0dFRdPXTkgSF9ECYj8mgdh89ogVasrQCupuyevm7psfX13%2FVxnnOWm%2FQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=djkISLhsGuBBp80TTW2mSXCjH5hqkbq%2Flum9IQZHDtF7eHBbOJTDMdbSmomFRQ5fSm1H9IZ2WVrxXX6JuhWNLQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yXPB5wD7Kn7HAgrF6gQ29WksnEgi0oz07t9MTdJVIn7H2Qqp6bluPljmiIZ0mm4kwEjVazCa2ZN19Qt5vuQ%2BYQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0D2TVIbnjT5Kmm7Z3AZ8UHIPVM36laNlb8PQQgD18USUuuCOuQri1XyhVeYEzRO63tBFnQqK40huBapOa%2FY0fg%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=G7MELhsAWg9nIL3pbri1UKLaCHsEveplWZTo8kGHRPaFMXqfIZ4WojNxiqrNwyBdYRLRby3FwIcJuitEwr6IpQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dDGSbdgk47Qnhg2SFOzRZIbhnPUEg0cUnQA39XebKZKETOfoKsDhB%2F1pnjd%2FK8maSG8MpKf0K9wd1jsbm2BSSw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eHNNy5F3GhDEbCHVfUbaFnVfA%2B%2BaMk6LuB3MgseQIK5zymA%2FmrASC4SLDTUiw%2BJUvzDTQNc5GEAAz63g9Q54VA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nIOHIGXG9Fo%2F6ZiaIhYunDVHJwqf7f3AYm9S8FpFvLdk3%2FRwjxe%2BtzUaAzFgHFhUMC%2B%2FCCYkfqKmFI7kZfqCkw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ToCX69%2FpWS7dutDVYqyO1K%2BHkS%2FoAMwhjSfNBGSQjKf8pKZ20I6M6DpPFJs%2FT5r8y12MKaWMaMrhm4DIWl%2FMdw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9DaInZMCSjPn91PirwZzAwtVq%2B65HY%2Fq%2BP%2F%2FJtHLRVzGWhlSxUJ6eRjgR3cTb%2FYc0mxHBAAj%2Bk9ypYxdJ4Coxg%3D%3D


Accounts Description 2019  Actuals 2020 Actuals 2021 Projected 2021 Budget 2022 Budget Percent Change Dollar Change Percent Change Dollar Change

51 Salaries & Wages $138,829 $196,496 $231,426 $247,552 $252,726 9.2% $21,300 2.1% $5,174

100 -50-600-6040-511000- SALARIES, FULL-TIME           $122,468 $173,304 $207,226 $227,552 $232,726 12.3% $25,500 2.3% $5,174

100 -50-600-6040-511005- SALARIES, PART-TIME           $400 $0 $0 $0 $0 0.0% $0 0.0% $0

100 -50-600-6040-511300- OVER-TIME $15,961 $23,192 $24,200 $20,000 $20,000 -17.4% -$4,200 0.0% $0

Total $138,829 $196,496 $231,426 $247,552 $252,726 9.2% $21,300 2.1% $5,174

52 Employee Benefits $54,685 $78,079 $104,267 $106,000 $106,445 2.1% $2,178 0.4% $445

100 -50-600-6040-521000- HEALTH INSURANCE              $29,393 $42,223 $57,122 $59,147 $58,669 2.7% $1,547 -0.8% -$478

100 -50-600-6040-521005- LIFE INSURANCE $65 $199 $263 $262 $259 -1.5% -$4 -1.1% -$3

100 -50-600-6040-521010- DENTAL INSURANCE              $1,921 $2,907 $3,861 $3,775 $3,753 -2.8% -$108 -0.6% -$22

100 -50-600-6040-522000- FICA/MEDI, VILLAGE SHARE      $10,411 $14,872 $17,308 $17,249 $17,579 1.6% $271 1.9% $330

100 -50-600-6040-522300- IMRF, VILLAGE SHARE           $12,641 $16,878 $24,513 $23,067 $23,685 -3.4% -$828 2.7% $618

100 -50-600-6040-529010- UNIFORM ALLOWANCE             $255 $1,000 $1,200 $2,500 $2,500 108.3% $1,300 0.0% $0

Total $54,685 $78,079 $104,267 $106,000 $106,445 2.1% $2,178 0.4% $445

54 Contractual Services $261,527 $185,614 $190,872 $244,882 $355,312 86.2% $164,440 45.1% $110,430

100 -50-600-6040-542100- DISPOSAL SERVICE              $827 $668 $552 $1,250 $1,250 126.4% $698 0.0% $0

100 -50-600-6040-542400- LANDSCAPING SERVICES          $98,506 $75,486 $70,530 $80,682 $152,705 116.5% $82,175 89.3% $72,023

100 -50-600-6040-542405- LANDSCAPING MATERIAL          $1,983 $3,272 $14,529 $16,500 $16,500 13.6% $1,971 0.0% $0

100 -50-600-6040-542410- TREE PURCHASE $99,680 $54,038 $27,916 $54,200 $63,937 129.0% $36,021 18.0% $9,737

100 -50-600-6040-542415- TREE REMOVAL SERVICE          $30,970 $22,539 $47,523 $51,000 $80,000 68.3% $32,477 56.9% $29,000

100 -50-600-6040-542420- LEAF REMOVAL EXPENSE          $17,840 $27,911 $27,326 $38,500 $37,500 37.2% $10,174 -2.6% -$1,000

100 -50-600-6040-543025- MAINTENANCE, EQUIPMENT        $4,373 $1,522 $2,496 $2,000 $2,420 -3.1% -$76 21.0% $420

100 -50-600-6040-543055- MAINTENANCE, SAFETY EQUIPMENT $0 $179 $0 $250 $500 100.0% $500 100.0% $250

100 -50-600-6040-543065- MAINTENANCE, SIDEWALKS        $6,290 $0 $0 $0 $0 0.0% $0 0.0% $0

100 -50-600-6040-544200- RENTAL SERVICE $1,059 $0 $0 $500 $500 100.0% $500 0.0% $0

Total $261,527 $185,614 $190,872 $244,882 $355,312 86.2% $164,440 45.1% $110,430

55 Other Services $2,377 $793 $8,408 $22,295 $21,981 161.4% $13,573 -1.4% -$314

100 -50-600-6040-552005- GENERAL INSURANCE             $0 $0 $4,501 $15,822 $19,346 329.8% $14,845 22.3% $3,524

100 -50-600-6040-553000- TELEPHONE EXPENSE             $0 $0 $3,280 $3,948 $0 -100.0% -$3,280 -100.0% -$3,948

100 -50-600-6040-554000- ADVERTISING, BIDS & RECORDS   $0 $123 $0 $0 $0 0.0% $0 0.0% $0

100 -50-600-6040-558000- TRAVEL & TRAINING             $1,292 $195 $0 $1,325 $1,325 100.0% $1,325 0.0% $0

100 -50-600-6040-558015- DUES $1,085 $475 $627 $1,200 $1,310 109.1% $683 9.2% $110

Total $2,377 $793 $8,408 $22,295 $21,981 161.4% $13,573 -1.4% -$314

56 Supplies $716 $534 $908 $1,100 $2,500 175.4% $1,592 127.3% $1,400

100 -50-600-6040-561025- TOOLS $458 $534 $908 $1,000 $2,200 142.3% $1,292 120.0% $1,200

100 -50-600-6040-561065- MISCELLANEOUS $241 $0 $0 $100 $300 100.0% $300 200.0% $200

Total $716 $534 $908 $1,100 $2,500 175.4% $1,592 127.3% $1,400

Grand Total $458,134 $461,516 $535,881 $621,829 $738,964 37.9% $203,083 18.8% $117,135
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Accounts Description 2019  Actuals 2020 Actuals 2021 Projected 2021 Budget 2022 Budget Percent Change Dollar Change Percent Change Dollar Change

GENERAL FUND PUBLIC WORKS ROADS BUDGET
Budget Analysis

Fiscal Year 2022 Budget vs Projected 2022 Budget vs 2021 Budget

55 Other Services $37,260 $27,762 $26,837 $20,875 $21,185 -21.1% -$5,652 1.5% $310

100 -50-600-6030-552005- GENERAL INSURANCE             $25,408 $19,680 $23,348 $16,877 $20,635 -11.6% -$2,713 22.3% $3,758

100 -50-600-6030-553000- TELEPHONE EXPENSE             $9,200 $7,245 $3,280 $3,948 $0 -100.0% -$3,280 -100.0% -$3,948

100 -50-600-6030-554000- ADVERTISING, BIDS & RECORDS   $929 $0 $0 $0 $0 0.0% $0 0.0% $0

100 -50-600-6030-555000- PRINTING EXPENSE              $87 $0 $0 $0 $0 0.0% $0 0.0% $0

100 -50-600-6030-558000- TRAVEL & TRAINING             $1,594 $629 $209 $0 $500 139.2% $291 100.0% $500

100 -50-600-6030-558015- DUES $42 $208 $0 $50 $50 100.0% $50 0.0% $0

Total $37,260 $27,762 $26,837 $20,875 $21,185 -21.1% -$5,652 1.5% $310

56 Supplies $142,041 $126,660 $139,668 $135,956 $126,560 -9.4% -$13,108 -6.9% -$9,396

100 -50-600-6030-561005- OFFICE SUPPLIES $23 $11 $0 $0 $0 0.0% $0 0.0% $0

100 -50-600-6030-561015- POSTAGE & FREIGHT             $24 $0 $38 $0 $0 0.0% -$38 0.0% $0

100 -50-600-6030-561025- TOOLS $247 $662 $7,136 $10,000 $4,000 -43.9% -$3,136 -60.0% -$6,000

100 -50-600-6030-561045- STREET SIGN PURCHASE          $5,696 $4,981 $0 $0 $0 0.0% $0 0.0% $0

100 -50-600-6030-561065- MISCELLANEOUS $294 $143 $94 $180 $360 283.0% $266 100.0% $180

100 -50-600-6030-562205- STREET LIGHTING EXPENSE       $135,757 $120,837 $132,400 $125,776 $122,200 -7.7% -$10,200 -2.8% -$3,576

Total $142,041 $126,660 $139,668 $135,956 $126,560 -9.4% -$13,108 -6.9% -$9,396

Grand Total $1,055,351 $1,123,253 $1,410,942 $1,235,920 $1,370,455 -2.9% -$40,487 10.9% $134,535
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Accounts Description 2019  Actuals 2020 Actuals 2021 Projected 2021 Budget 2022 Budget Percent Change Dollar Change Percent Change Dollar Change

51 Salaries & Wages $68,694 $100,754 $128,120 $116,521 $122,653 -4.3% $6,132 5.3% $6,132

100 -50-600-6050-511000- SALARIES, FULL-TIME           $57,779 $86,680 $108,400 $109,521 $115,653 6.7% $6,132 5.6% $6,132

100 -50-600-6050-511005- SALARIES, PART-TIME           $40 $0 $0 $0 $0 0.0% $0 0.0% $0

100 -50-600-6050-511300- OVER-TIME $10,875 $14,075 $19,720 $7,000 $7,000 -64.5% $0 0.0% $0

Total $68,694 $100,754 $128,120 $116,521 $122,653 -4.3% $6,132 5.3% $6,132

52 Employee Benefits $26,811 $37,676 $53,593 $49,746 $51,379 -4.1% $1,633 3.3% $1,633

100 -50-600-6050-521000- HEALTH INSURANCE              $13,808 $19,601 $28,095 $27,447 $27,963 -0.5% $516 1.9% $516

100 -50-600-6050-521005- LIFE INSURANCE $27 $82 $109 $108 $110 0.9% $2 1.9% $2

100 -50-600-6050-521010- DENTAL INSURANCE              $929 $1,374 $1,923 $1,779 $1,795 -6.7% $16 0.9% $16

100 -50-600-6050-522000- FICA/MEDI, VILLAGE SHARE      $5,167 $7,605 $9,578 $8,310 $8,741 -8.7% $431 5.2% $431

100 -50-600-6050-522300- IMRF, VILLAGE SHARE           $6,564 $8,614 $13,288 $11,102 $11,770 -11.4% $668 6.0% $668

100 -50-600-6050-529000- UNIFORM SERVICE $216 $0 $0 $0 $0 0.0% $0 0.0% $0

100 -50-600-6050-529010- UNIFORM ALLOWANCE             $100 $400 $600 $1,000 $1,000 66.7% $0 0.0% $0

Total $26,811 $37,676 $53,593 $49,746 $51,379 -4.1% $1,633 3.3% $1,633

53 Prof & Techn Service $0 $1,945 $7,000 $8,880 $8,880 26.9% $0 0.0% $0

100 -50-600-6050-533015- IT SERVICES $0 $1,945 $7,000 $8,880 $8,880 26.9% $0 0.0% $0

Total $0 $1,945 $7,000 $8,880 $8,880 26.9% $0 0.0% $0

54 Contractual Services $79,316 $120,986 $39,522 $65,638 $27,138 -31.3% -$38,500 -58.7% -$38,500

100 -50-600-6050-543020- MAINTENANCE, BUILDING         $0 $0 $722 $0 $0 -100.0% $0 0.0% $0

100 -50-600-6050-543025- MAINTENANCE, EQUIPMENT        $17,796 $32,882 $31,000 $57,688 $19,188 -38.1% -$38,500 -66.7% -$38,500

100 -50-600-6050-543035- MAINTENANCE, GARAGE           $10,613 $17,765 $7,798 $6,700 $6,700 -14.1% $0 0.0% $0

100 -50-600-6050-543055- MAINTENANCE, SAFETY EQUIPMENT $41 $0 $0 $250 $250 100.0% $0 0.0% $0

100 -50-600-6050-543090- MAINTENANCE, VEHICLE          $50,867 $69,630 $32 $0 $0 -100.0% $0 0.0% $0

Total $79,316 $120,986 $39,522 $65,638 $27,138 -31.3% -$38,500 -58.7% -$38,500

55 Other Services $530 $40 $3,322 $9,811 $10,328 210.9% $517 5.3% $517

100 -50-600-6050-552005- GENERAL INSURANCE             $0 $0 $2,100 $7,383 $9,028 329.8% $1,645 22.3% $1,645

100 -50-600-6050-553000- TELEPHONE EXPENSE             $0 $0 $943 $1,128 $0 -100.0% -$1,128 -100.0% -$1,128

100 -50-600-6050-554000- ADVERTISING, BIDS & RECORDS   $140 $0 $0 $0 $0 0.0% $0 0.0% $0

100 -50-600-6050-555000- PRINTING EXPENSE              $180 $0 $0 $0 $0 0.0% $0 0.0% $0

100 -50-600-6050-558000- TRAVEL & TRAINING             $210 $40 $279 $1,200 $1,200 330.1% $0 0.0% $0

100 -50-600-6050-558015- DUES $0 $0 $0 $100 $100 100.0% $0 0.0% $0

Total $530 $40 $3,322 $9,811 $10,328 210.9% $517 5.3% $517

56 Supplies $31,073 $30,204 $30,054 $52,270 $52,719 75.4% $449 0.9% $449

100 -50-600-6050-561010- COMPUTER SUPPLIES             $0 $0 $0 $1,300 $0 0.0% -$1,300 -100.0% -$1,300

100 -50-600-6050-561015- POSTAGE & FREIGHT             $32 $0 $0 $0 $0 0.0% $0 0.0% $0

100 -50-600-6050-561025- TOOLS $4,717 $8,768 $1,000 $17,000 $22,800 2180.0% $5,800 34.1% $5,800

100 -50-600-6050-561055- RADIOS, COMMUNICATION EQUIPMENT $0 $493 $0 $0 $0 0.0% $0 0.0% $0

100 -50-600-6050-562600- FUEL PURCHASE $26,324 $20,943 $29,054 $33,970 $29,799 2.6% -$4,171 -12.3% -$4,171

Total $31,073 $30,204 $30,054 $52,270 $52,719 75.4% $449 0.9% $449

Grand Total $206,424 $291,605 $261,611 $302,866 $273,097 4.4% -$29,769 -9.8% -$29,769

GENERAL FUND PUBLIC WORKS FLEET BUDGET
Budget Analysis

Fiscal Year 2022 Budget vs Projected 2022 Budget vs 2021 Budget
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https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mARppqoA6PN2Be8Ivmj0BmhEmgHRT7IA8bWcPgQS12A27dd1pREw8QazIWQcwn%2FQhS6oIRpiI%2BrWv8LGeFdKag%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=I%2F45dqbyhv7KDlcGX8pi2K0ez7VpA39umFnt8v7p2EhikUGeibyfCKrrQzD4lZ52oayQ8s8ww01nqRvFE81Sww%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gfXuyGv%2B%2FzUYQuh9iIQVAeomv0dkbzONQqvzwHwvNq3jfGVNGdLafhhj7RzuTi%2F9UokeHofDuO6HhL1QVdIsGQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=J%2Fs0CDRhOXxXVari3FgoszmqgaDD2PsiMAVwaZsOSUKZrPvA3pJ3pjBJmjm7rc87msmbNiMzzm85o5J4RWK%2FkA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uIfP6p%2BYeAFJWiYcGPmFEG%2FT1KgtbnH%2F%2FX0jibhX%2FxI4TQDhwgWgedpB2TQEYf51Sk%2B%2FuL4ehCUlQkH345TIOg%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PUqxrB3GHqlKA8MmxI5pqmI6kHpCYyPZBzrvYfeomQfmFi1aGyxHpXcCPkMpc714FGF35fW9eCBpn20TUHcrpQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ClqUKvSGtETLNdTCw0oWu%2FJoJQ4JOkqInDtguO1N2ge7F2mHH7FiT%2FTfci%2BjPKXsA6H3Ey%2BGa6rckXHyCRdSTg%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9llabpaRP%2BXKyrgu182pYPSD6YYwWnH0kMVCCDx3ysX99QOWQqbGT%2FSAmwXuTdqQToV4x9pRmkprXSdO2yL3KA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NOA35%2FIzRR9M40RfzFIuQEu%2FHcBWKsvpRfUlyPJEgMKNN4ilj8msiZHa67%2BdvXLuXqmspTVSw2oAu%2BB1esaSBA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8TYBIQbsyotez93XqJfqTkAU6L7nI564WmRt9BkM17LwHVqt4UynK4NsxZul%2BQ1j70eG1zO4tifuqgkbQoRqZg%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IVIIq2dJwBLDKZH8IaQbhu9rxHrJ44ffEZdrh4HUVtZZpNmUGuE%2FjwGpXdK3wMFmA4n8p9xqdT%2Bnuj7kYhVVsA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wuJlwkSq6UOhVbR7fDx8FNp7FGExYZCl7Cs0wYgu%2FBjjbDvwya3wbcWnRuBgZ9Zk7kPmozfJMA1n5%2FfsJ2S3sg%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WhF8WR7q0pmBpju4CxNeVDCiJ46Hspg7a8W3lzHU6VHtic0KoUvOEFOC14bKZDmaoC7Z6lTj0LpGWBlkBR%2FDtg%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BKE1zLaIDFT0zRN%2FKQhjrU4tDFgeCh%2FqFeQOXdlKxrFGOnyBEuoFtk9yB3haAp1NdvRx%2BBOHl3uKpCtnMve3%2Bw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ccxqLNn9uI9NymnMkTCUXoy6SZtjeFzpkMMA6RNVd6WNWY%2BBK6sXZwv5uBdSZkfw46ZTN7iDtOIbFQP6Psfa9Q%3D%3D


Accounts Description 2019  Actuals 2020 Actuals 2021 Projected 2021 Budget 2022 Budget Percent Change Dollar Change Percent Change Dollar Change

51 Salaries & Wages $126,683 $163,469 $147,510 $127,354 $128,703 -12.7% -$18,807 1.1% $1,349

100 -50-600-6060-511000- SALARIES, FULL-TIME           $122,971 $156,856 $142,910 $127,354 $128,703 -9.9% -$14,207 1.1% $1,349

100 -50-600-6060-511300- OVER-TIME $3,712 $6,612 $4,600 $0 $0 -100.0% -$4,600 0.0% $0

Total $126,683 $163,469 $147,510 $127,354 $128,703 -12.7% -$18,807 1.1% $1,349

52 Employee Benefits $31,326 $38,273 $40,198 $35,328 $35,571 -11.5% -$4,627 0.7% $243

100 -50-600-6060-521000- HEALTH INSURANCE              $9,573 $11,017 $12,395 $11,855 $11,385 -8.1% -$1,010 -4.0% -$470

100 -50-600-6060-521005- LIFE INSURANCE $46 $110 $121 $109 $108 -10.7% -$13 -0.9% -$1

100 -50-600-6060-521010- DENTAL INSURANCE              $531 $602 $823 $747 $727 -11.7% -$96 -2.7% -$20

100 -50-600-6060-522000- FICA/MEDI, VILLAGE SHARE      $9,479 $12,354 $10,873 $9,707 $9,802 -9.9% -$1,071 1.0% $95

100 -50-600-6060-522300- IMRF, VILLAGE SHARE           $11,644 $13,864 $15,536 $12,910 $13,099 -15.7% -$2,437 1.5% $189

100 -50-600-6060-529010- UNIFORM ALLOWANCE             $53 $325 $450 $0 $450 0.0% $0 100.0% $450

Total $31,326 $38,273 $40,198 $35,328 $35,571 -11.5% -$4,627 0.7% $243

54 Contractual Services $145,077 $210,035 $280,000 $310,312 $384,335 37.3% $104,335 23.9% $74,023

100 -50-600-6060-542200- SNOW REMOVAL SERVICE          $0 $229 $0 $0 $0 0.0% $0 0.0% $0

100 -50-600-6060-543020- MAINTENANCE, BUILDING         $144,736 $209,714 $280,000 $309,812 $383,835 37.1% $103,835 23.9% $74,023

100 -50-600-6060-543025- MAINTENANCE, EQUIPMENT        $166 $0 $0 $0 $0 0.0% $0 0.0% $0

100 -50-600-6060-543035- MAINTENANCE, GARAGE           $175 $0 $0 $0 $0 0.0% $0 0.0% $0

100 -50-600-6060-543065- MAINTENANCE, SIDEWALKS        $0 $0 $41 $0 $0 -100.0% -$41 0.0% $0

100 -50-600-6060-544200- RENTAL SERVICE $0 $0 $0 $500 $500 100.0% $500 0.0% $0

Total $145,077 $210,035 $280,000 $310,312 $384,335 37.3% $104,335 23.9% $74,023

55 Other Services $106 $0 $3,725 $8,205 $9,328 150.4% $5,603 13.7% $1,123

100 -50-600-6060-552005- GENERAL INSURANCE             $0 $0 $2,100 $7,383 $9,028 329.8% $6,928 22.3% $1,645

100 -50-600-6060-553000- TELEPHONE EXPENSE             $0 $0 $1,533 $522 $0 -100.0% -$1,533 -100.0% -$522

100 -50-600-6060-554000- ADVERTISING, BIDS & RECORDS   $0 $0 $91 $0 $0 -100.0% -$91 -100.0% $0

100 -50-600-6060-558000- TRAVEL & TRAINING             $35 $0 $0 $300 $300 100.0% $300 0.0% $0

100 -50-600-6060-558010- MEETING EXPENSE               $71 $0 $0 $0 $0 0.0% $0 0.0% $0

Total $106 $0 $3,725 $8,205 $9,328 150.4% $5,603 13.7% $1,123

56 Supplies $184 $91 $432 $300 $300 -30.6% -$132 0.0% $0

100 -50-600-6060-561005- OFFICE SUPPLIES               $13 $0 $0 $0 $0 0.0% $0 0.0% $0

100 -50-600-6060-561025- TOOLS $93 $64 $432 $300 $300 -30.6% -$132 0.0% $0

100 -50-600-6060-561065- MISCELLANEOUS $78 $27 $0 $0 $0 0.0% $0 0.0% $0

Total $184 $91 $432 $300 $300 -30.6% -$132 0.0% $0

Grand Total $303,375 $411,867 $471,865 $481,499 $558,237 18.3% $86,372 15.9% $76,738

GENERAL FUND PUBLIC WORKS FACILITIES BUDGET
Budget Analysis

Fiscal Year 2022 Budget vs Projected 2022 Budget vs 2021 Budget
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https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jyLkBKJmFIW9Fx5Mcf9TojoqmrKM9yn%2BmYrgACU2u3tO2zsXUfXz4pvs%2F%2BaIGuDeiDh6yMdaIrH899KRBh1P2Q%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lDH4fzYgHuXd01N4HZYLNPdI3Llg7EFV5pqnJwJuyY1LntNmUW82hFDUq3mfSVFEkrICW2JM%2B5DJ9C9%2FMAPSQw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rX80%2BdaQK6gZVIlYyE1ERbtApsV6nB2pum6wC80jvmqgLoxWGZw9KAaqorHcm4MbvnEMdvkHx9YnucLkDFV5pw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XYaqtUZM%2F8iHgjHfmd82DAulOA75sWmL0%2F6DhrlDwkPYwFGfuxZMmDjGS4Jj65qWpDxm8Mih2TkzPtD4HneYkQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Oa2AjafImzYQEAKvISFakUOz6I7b9ZdEPF9DsHbmyGBczZO0tzGjzlGCwzo6S56Oyi6sLBUgoYTOx%2BwA7oHevQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FnCIQGqfYGv%2Bh9hr%2BYgz%2BIerEak%2FOHHrbiy3RZnKhzESspB8kd1iHcTSLUZL3OhKgEA9MmDXVRolgWaCWZc28w%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RCKFwsdOfrqi4DEC2wWyM5Xj5FeLcXQCc9cn%2B5z3MVyr7QnHBjEZPw7uI0d6gjJpCddLZLMvNcR04J0mGtxYlA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WK%2FXunvACJcdUyqJshjV7HuP9rxOgvHctlsQCZNlEbPloEeb4C3JNv%2F%2BXkaZgX2LJ6%2BW2do3bnERm4nhR%2FHfGA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OJlahCx22Mgbm7QJrjrJN91BSFAgmWk42W2Ew1PPuBBu5LR1om7HSW3Q0VoUWeQ8LQzQd456iKeD8PrAPrQCbQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=z9YLKzWnSlqDQFIcWqtq8g%2BLRvnaDWKbQeAZ%2FGqcq6UxXcFKEY9jRHZABv5s4QQSvhRplcNNiwM1qUOkbbr9sQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vh0Cywz4m84IjZUTYeU0aXRDbbwQBHFQVQbahf%2FPA56yg2ASdxQuPRNTtZNYUgCBhtbaWmAIJhi0I53L29gboQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=w12l1UtxgZ9UpRuOEff%2FBUwNUZO25wI%2F95AqizHozmfCKUZqzom7GwE1ugH%2BvFW88Y9xpjTlRDLwS%2FGNoh5Gjg%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=C2KwzUIsw0TWTKGSlKqweRJRRlAKJElmBTfoKvzGZWad6xVzdUHkrcylnW5BG0cxs9rqV00nHlDYWV6Qe4j%2Fpw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qzZAKv1oH5CLtrh33G1J%2FPysTnf7tfhm5kvySkwzjuILTScfGHPItBwr3irK2TrWdjVITuPXbh7ikAmNs28row%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FeFzPzb3GFUzWd1VX%2Fq1hNaKrBEKQ5S%2FGj%2BTVx8ddgv8UX%2B5Lt%2FxwLAZ8tte3byOC%2B85ZGtpC9wJx9U3SY4mxA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UO0Afk0ekdRNKAgD72xB%2BcleK3vhNRLoOZpm0IY%2BJqFaDYg7iAX9oogZlxpsx%2F%2FwFp9ZqdNKwwz5wF3OSndUUw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UbzSdjBFi4vuPll3XxyAjBOQ4hGNlLCmM5S4%2B%2FmWiCH%2FshaT0weAJ1rTCTQ5LCNvJ41QiBGDJsdczxJpitcIbA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iXbZNM3vMv2glPCjs8Up34S85sh3CNnHsQr1YMWZ8j5KQG1yTtrGaaGNEozxEmBUm3MeMupmDdbbYRXaXtCNhg%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=s0QS3FoD7L5rZAQnsYsCs7OSFr0ZgBig%2F35H%2FpwHrKg1pyxkGf4LfrTDlAzuqJ%2FyBqxBMrUdH9s%2Fn%2FPHh22PHw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Vm%2FOjbEIB1uIyp7SnBvq4ARPQlpIStHsfaMiQquvLM%2BlpwxwyjFXIP7bvbNPzM0%2Fjk6q7Liq9%2BELspG%2BNyIq7A%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Hmja6J5T57mT1AWtgXTxS%2BOgqHuy5YTsbqEwI8vPBB9bdBw7kbFEV2%2BTfaBIGVdhGhROFSbfbF4tgpgEGk6zpA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7pgmHWn2pHgRsRcal%2FdDqdjDLMcHY5hTGGaFaB6UabeQ8JwVZT8aOE7FSCotXzZTiHHcuTKVCFqnlSq2Woeoqw%3D%3D


Motor Fuel Tax Fund 

The Motor Fuel Tax Fund (MFT) accounts for motor fuel tax revenues received from the 
State of Illinois and expenditures related to the Village’s annual road rehabilitation and 
construction program.  Village streets are selected for resurfacing or major rehabilitation 
based on analysis conducted by the Village Department of Public Works.  Resurfacing is 
performed by a contractor while other activities are performed by in-house staff or 
contractors.   Village oversight is provided by the Director of Public Works and the 
Village contracted engineering firm. 

Motor Fuel Tax Funds are disbursed to the Village from the Illinois Department of 
Transportation on a per capita basis.  Motor Fuel Taxes are derived from a tax on the 
privilege of operating motor vehicles upon public highways based on the consumption of 
motor fuel.  Use of Motor Fuel Tax Funds is restricted to direct expenses associated with, 
but not limited to, street improvements and maintenance, storm sewers and bicycle 
parking facilities, paths, signs, and markings based upon the appropriate Illinois State 
Statutes.  Motor Fuel Tax operations include micro-surfacing, concrete curb and gutter 
replacement, street rebuilding and improvements.   

Starting in summer 2020, there were additional disbursements into the MFT account from 
the proceeds of the State’s “Rebuild Illinois” bond sale.  Expenditures were specifically 
allotted for “bondable” projects, defined as projects with an average useful life cycle of 
13 years or greater.  This revenue will occur in six installments over three years, ending 
in 2022. The Village will use this revenue to partially fund construction of the Wolfs 
Crossing roadway project. 

2022 Budget Revenue/Expenditures 
• State shared motor fuel tax allotments are estimated at $775,000, 

down$50,000 or 6.1% from the 2021 budget.
• The Village will receive revenue from the State of Illinois 

Transportation Relief Fund.  $600,000 is estimated to be received in 
the 2022 budget year.

• The Village will receive revenue from the State of Illinois Rebuild 
Illinois Fund.  $748,251 is earmarked for the Village to receive in the 
2022 budget.  This money will be applied to the Wolfs Crossing 
Harvey Rd Project.

• $1,536,000 is budgeted for repairs to be completed to selected 
roadways and the Wolfs Crossing road reconstruction project.

• $240,654 is budgeted to transfer to the Debt Service fund.
• Estimated Restricted Fund Balance as of April 30, 2022 is $2,950,219.

Challenges/Issues 
IMS Infrastructure Management Services inspected the Village’s road system in 2014.    
On average, the road system is in “Very Good” condition.  This rating is influenced by 
the miles of roads installed in the past ten years.   More than 54% of the road area in the 
Village is “Very Good” or better.  Of concern is the 9% of the pavement area that is 
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currently rated at “Fair” or “Poor”.   These roads will require work sooner rather than 
later. 

The 2014 study found that by 2019, the average road condition would decrease from an 
engineering assessment rating of 80 to 71 if no work were done.  More importantly, the 
percentage of road area rated “Fair” or “Poor” (rating of 60 to 40) would increase to 18%.  
For the purposes of discussion, roads in these two categories were referred to as 
“approaching reconstruction.”  Roads with a score of 69 today would reach a score of 40 
within 10 years.  The score of 40 is important, as this is the score at which resurfacing is 
no longer viable.  The road would need to be reconstructed.    The cost to resurface a road 
was $14/square foot compared to $80/square foot to reconstruct the road. 

The cost of roadway improvement expenditures will far exceed the annual amount of 
revenue the Village receives from the motor fuel tax. In July 2015, the Village Board 
approved a 0.75 percentage-point increase in the home rule sales tax.  Approximately 
$1.4 million of the revenue from this increase will supplement MFT Funds to create an 
annual road program valued at $2 million.   

Fiscal Year 2021 Major Accomplishments 
The Village spent $1,402,118 of MFT Funds for resurfacing the following roads: 

Street Location 
Resurface 
Main St Van Buren to the south limit 
Wilson Pl Madison to Main St 
Maple St Madison to Main St 
Judson Ave Madison to Main St 
Fuller Ave Madison to Main St 
Greenview Washington to Clearwater 
Clearwater Washington to Greenview/Stonewater 
Stonewater Washington to Clearwater 
Various downtown alleys 

FY 2022 Expenditure descriptions: 
The Village is anticipating spending $600,000 of reserved funding for the FY 22 road 
program and $936,000 for the Wolfs Crossing road reconstruction project.  The following 
streets will be repaired: 

Street Location 
Resurface 
Farmington Lakes Drive Douglas Road to Fifth Street 
Kensington Drive Douglas Road to Manchester Drive 
Fifth Street US 34 to Yoakum Drive 
Bohannon Circle - East Steeplechase Blvd. to Kendall Point Drive 
Boulder Hill Pass US 34 to Circle Drive West 
Brockway Drive Northampton Drive to Boulder Hill Pass 
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Station Drive Mill Road to Park-and-Ride 
Rosebush Blossom Lane to Carnation Drive 
Northgate Circle All 
Bell Court All 
Main Street Washington Street to Tyler Street 
Downtown Alleys Various 
Woolley Road Plainfield Road to Juniper Street 
Stephens Road Grove Road to end 
Benson Street Patching – various locations 
Harvey Road Patching - @ Treasure Drive 

Strategic Plan Outcome  
• Safe and efficient infrastructure
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Village of Oswego - Community Investment Plan

Project Information

Project Name Annual Road Maintenance Project

Account #

Location Various Streets

Department Public Works

Category Roadways

New to CIP No

Prepared BY S. Quasney

Useful Life 20 years

Project Snapshot

Description

Each year's project includes the removal of the surface course, sub grade patching, installation of a new surface course, 
curb repairs, installation of handicap ramps and pavement markings.  Repair of concrete pavement may include joint repairs 
and sealing. Included in the project for FY 22 will be the alley west of Madison, between Jackson and Jefferson ($25,000), as 
well as surface coat for a portion of the Block 11 alley adjacent to 113 Main ($8,000). It may also include the alley bounded 
by Main, Madison, Tyler and Van Buren, which was deferred due to possible development ($15,000). This alley would need 
to be done in conjunction with the alley headwall project. The remainder of the streets to be chosen in the winter. 

Justification

The Village last conducted a Village-wide pavement analysis in the fall of 2014.  We rated each pavement segment based 
upon surface and subsurface condition, ride-ability, potholes and other elements.  Road resurfacing projects are selected 
based upon the rating; deterioration since last rating; and in coordination with other construction projects such as utility and/
or drainage improvements.

Prior Year Cost Total Project Cost 10,000,000

Expenditures FY'22 FY'23 FY'24 FY'25 FY'26 or > Total

Engineering 100,000 100,000 100,000 100,000 100,000 500,000

Construction 1,780,000 1,780,000 1,780,000 1,780,000 1,780,000 8,900,000

Other 120,000 120,000 120,000 120,000 120,000 600,000

Total 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 10,000,000

Funding Sources

Capital Fund 1,400,000 1,400,000 1,400,000 1,400,000 1,400,000 7,000,000

TIF Fund

MFT Fund 600,000 600,000 600,000 600,000 600,000 3,000,000

Water & Sewer Cap Fund

Vehicle Fund

Other

Other - Vendor Financed

Total 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 10,000,000

Operational Impact/Other

The Village passed a sales tax increase of 0.75% in 2015 to generate revenue for street repairs.  Failure to resurface streets 
in a timely manner will result in failure of the base course, requiring roads to be reconstructed.  The cost to reconstruct a 
road is approximately 6 times more than to resurface the same road.
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Accounts Description 2019  Actuals 2020 Actuals 2021 Projected 2021 Budget 2022 Budget Percent Change Dollar Change Percent Change Dollar Change

40 Taxes $943,491 $1,276,499 $1,302,333 $1,325,000 $1,375,000 5.6% $50,000 3.8% $50,000

200 -00-000-9999-433503- MOTOR FUEL TAX ALLOTMENTS     $943,491 $854,179 $707,730 $825,000 $775,000 9.5% -$50,000 -6.1% -$50,000

200 -00-000-9999-433505- MFT TRANSPORTATION ALLOTMENTS $0 $422,320 $594,603 $500,000 $600,000 0.9% $100,000 20.0% $100,000

Total $943,491 $1,276,499 $1,302,333 $1,325,000 $1,375,000 5.6% $50,000 3.8% $50,000

42 Intergovernmental Re $0 $0 $1,122,377 $0 $748,251 -33.3% $748,251 100.0% $748,251

200 -00-000-9999-433401- STATE GRANTS $0 $0 $1,122,377 $0 $748,251 -33.3% $748,251 100.0% $748,251

Total $0 $0 $1,122,377 $0 $748,251 -33.3% $748,251 100.0% $748,251

45 Investments & Contri $24,399 $27,522 $3,548 $12,000 $6,000 69.1% -$6,000 -50.0% -$6,000

200 -00-000-9999-436100- INTEREST $24,399 $27,522 $3,548 $12,000 $6,000 69.1% -$6,000 -50.0% -$6,000

Total $24,399 $27,522 $3,548 $12,000 $6,000 69.1% -$6,000 -50.0% -$6,000

Total Revenues $967,890 $1,304,021 $2,428,258 $1,337,000 $2,129,251 -12.3% $792,251 59.3% $792,251

57 Capital outlay $57,869 $900,123 $1,171,158 $1,550,000 $1,536,000 31.2% -$14,000 -0.9% -$14,000

200 -50-600-6030-572010- PUBLIC IMPROVEMENTS           $57,869 $900,123 $1,171,158 $1,550,000 $1,536,000 31.2% -$14,000 -0.9% -$14,000

Total $57,869 $900,123 $1,171,158 $1,550,000 $1,536,000 31.2% -$14,000 -0.9% -$14,000

59 Other Financing Uses $262,500 $262,500 $237,900 $237,900 $240,654 1.2% $2,754 1.2% $2,754

200 -50-600-6030-591400- TRANSFER TO DEBT SERVICE FUND $262,500 $262,500 $237,900 $237,900 $240,654 1.2% $2,754 1.2% $2,754

Total $262,500 $262,500 $237,900 $237,900 $240,654 1.2% $2,754 1.2% $2,754

Total Expenditures $320,369 $1,162,623 $1,409,058 $1,787,900 $1,776,654 26.1% -$11,246 -0.6% -$11,246

$647,522 $141,397 $1,019,200 ($450,900) $352,597 -65.4% $803,497 -178.2% $803,497

MOTOR FUEL TAX FUND SUMMARY

Revenues Over/(Under)  Expenditures

Fiscal Year 2022 Budget vs 2021 Projected 2022 Budget vs 2021 Budget
Budget Analysis

$0

$500,000

$1,000,000

$1,500,000

$2,000,000

$2,500,000

2019  Actuals 2020 Actuals 2021 Projected 2021 Budget 2022 Budget

Revenues vs Expenditures

Total Revenues Total Expenditures
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Tax Increment Financing (TIF) Fund 

The TIF Fund accounts for revenues and expenditures associated with the redevelopment 
activities within the Downtown TIF District established in September 2016.   
Development projects are underway within the district including the largest downtown 
project in the Village’s history.  

2022 Budget Revenues and Expenditures 
• Revenue’s total $424,250 including transfers from the Capital Improvement Fund

of $197,750.
• Total expenditures of $227,050.
• Estimated ending Fund Balance of ($7,116,934).

Challenges/Issues 
The TIF District will be five years old in September 2021.  It will be another year of the 
TIF life before the District begins to see rising assessments and major TIF increment 
generated.   Until then, the expenditures incurred will be paid from loans to the TIF Fund 
from the other municipal funds.  Types of expenditures incurred to date have been for 
legal fees, consultant fees, land purchases and other development related costs. 

Major Accomplishments 
• The reconstruction of the alley between Main Street and Adams Street is complete.

This project included extension of potable water and sanitary sewers, burial of
overhead utility lines, and construction of a new 20-space parking lot and three
additional street side parking spaces.

• The first building for the Reserve at Hudson Crossing is now substantially
complete and residents have started to move in.  This $62 million residential and
commercial development includes 245 luxury rental units in two buildings and 506
total parking spaces.  The two public parking decks within the buildings will be
deeded over to the Village. The 12,000 square foot of commercial space for
restaurants and retail is currently unoccupied but one restaurant is working on a
build-out.

• The Village entered into a redevelopment agreement with Imperial Investments for
construction of a three-story mixed-use building at 113 Main Street.  Construction
is now complete, and the restaurant has been operating since fall 2020.

Additional developments of mention within the TIF: 
• The Village entered into an economic incentive agreement with Imperial

Investments for a family style restaurant and ice cream shop at 121 Main St.  That
construction is underway, and the restaurant is anticipated to open late summer of
2021.

• The 7-Eleven at Washington and Route 71 received its Final Certificate of
Occupancy in fall of 2020 and is open for business.
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• Rehabilitation of the old Firehouse Pizza building at 65 W Washington, now La
Marimba, is well underway and appears to be nearing inspections for a Certificate
of Occupancy.

2022 Budget Expenditure Descriptions: 
• Preliminary work for downtown traffic signals along Washington Street at

Harrison and Main Streets is underway on this main artery in the downtown.
• The process to obtain a railroad quiet zone within the downtown is underway.  It

may take two years to realize this enhancement.
• Preliminary work on the second Reserve at Hudson Crossing building is budgeted.

Strategic Plan Outcome 
• Expanded downtown.
• Expand commercial investment.
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Accounts Description 2019  Actuals 2020 Actuals 2021 Projected 2021 Budget 2022 Budget Percent Change Dollar Change Percent Change Dollar Change

40 Taxes $32,683 $56,277 $154,383 $75,000 $225,000 45.7% $70,617 200.0% $150,000

250 -00-000-9999-431100- PROPERTY TAX $32,683 $56,277 $154,383 $75,000 $225,000 45.7% $70,617 200.0% $150,000

Total $32,683 $56,277 $154,383 $75,000 $225,000 45.7% $70,617 200.0% $150,000

45 Investments & Contri $3,955 $50,828 $9,331 $1,000 $1,500 -83.9% -$7,831 50.0% $500

250 -00-000-9999-436100- INTEREST $3,955 $50,828 $9,331 $1,000 $1,500 -83.9% -$7,831 50.0% $500

Total $3,955 $50,828 $9,331 $1,000 $1,500 -83.9% -$7,831 50.0% $500

46 Financing Sources $0 $14,585,000 $2,176,581 $1,324,000 $197,750 -90.9% -$1,978,831 -85.1% -$1,126,250

250 -00-000-9999-439100- TRANSFERS IN $0 $0 $2,176,581 $1,324,000 $197,750 -90.9% -$1,978,831 -85.1% -$1,126,250

250 -00-000-9999-439300- BOND PROCEEDS $0 $14,585,000 $0 $0 $0 0.0% $0 0.0% $0

Total $0 $14,585,000 $2,176,581 $1,324,000 $197,750 -90.9% -$1,978,831 -85.1% -$1,126,250

Total Revenues $36,638 $14,692,106 $2,340,295 $1,400,000 $424,250 -81.9% -$1,916,045 -69.7% -$975,750

53 Prof & Techn Service $194,347 $425,718 $257,075 $105,450 $97,000 -62.3% -$160,075 -8.0% -$8,450

250 -30-350-3500-533005- ENGINEERING SERVICE           $66,345 $68,463 $34,277 $15,000 $15,000 -56.2% -$19,277 0.0% $0

250 -30-350-3500-533010- LEGAL SERVICES $64,384 $69,051 $48,798 $50,000 $35,000 -28.3% -$13,798 -30.0% -$15,000

250 -30-350-3500-533015- IT SERVICES $0 $93 $0 $0 $0 0.0% $0 0.0% $0

250 -30-350-3500-533030- MISC PROFESSIONAL SERVICES    $63,618 $69,450 $174,000 $40,000 $47,000 -73.0% -$127,000 17.5% $7,000

250 -30-350-3500-533140- PAYING AGENT/REGISTRAR FEES   $0 $218,663 $0 $450 $0 0.0% $0 -100.0% -$450

Total $194,347 $425,718 $257,075 $105,450 $97,000 -62.3% -$160,075 -8.0% -$8,450

55 Other Services $2,319 $269 $707 $500 $300 -57.6% -$407 -40.0% -$200

250 -30-350-3500-554000- ADVERTISING, BIDS & RECORDS   $2,319 $269 $707 $500 $300 -57.6% -$407 -40.0% -$200

Total $2,319 $269 $707 $500 $300 -57.6% -$407 -40.0% -$200

56 Supplies $0 $150 $0 $0 $0 0.0% $0 0.0% $0

250 -30-350-3500-561005- OFFICE SUPPLIES               $0 $4 $0 $0 $0 0.0% $0 0.0% $0

250 -30-350-3500-561015- POSTAGE & FREIGHT             $0 $146 $0 $0 $0 0.0% $0 0.0% $0

Total $0 $150 $0 $0 $0 0.0% $0 0.0% $0

57 Capital outlay $333,740 $11,423,692 $8,631,575 $9,413,000 $129,300 -98.5% -$8,502,275 -98.6% -$9,283,700

250 -30-350-3500-572000- INFRASTRUCTURE $5,000 $3,288,702 $1,814,575 $0 $0 -100.0% -$1,814,575 0.0% $0

250 -30-350-3500-572010- PUBLIC IMPROVEMENTS           $328,740 $8,134,989 $6,817,000 $9,413,000 $129,300 -98.1% -$6,687,700 -98.6% -$9,283,700

Total $333,740 $11,423,692 $8,631,575 $9,413,000 $129,300 -98.5% -$8,502,275 -98.6% -$9,283,700

TAX INCREMENT FINANCING FUND SUMMARY
Budget Analysis

Fiscal Year 2022 Budget vs 2021 Projected 2022 Budget vs 2021 Budget
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Accounts Description 2019  Actuals 2020 Actuals 2021 Projected 2021 Budget 2022 Budget Percent Change Dollar Change Percent Change Dollar Change

TAX INCREMENT FINANCING FUND SUMMARY
Budget Analysis

Fiscal Year 2022 Budget vs 2021 Projected 2022 Budget vs 2021 Budget

59 Other Financing Uses $0 $1,366,337 $0 $0 $450 0.0% $450 0.0% $450

250 -30-350-3500-591400- TRANSFER TO DEBT SERVICE FUND $0 $1,366,337 $0 $0 $450 100.0% $450 100.0% $450

Total $0 $1,366,337 $0 $0 $450 100.0% $450 100.0% $450

Total Expenditures $530,405 $13,216,166 $8,889,357 $9,518,950 $227,050 -97.4% -$8,662,307 -97.6% -$9,291,900

($493,767) $1,475,939 ($6,549,062) ($8,118,950) $197,200 -103.0% $6,746,262 -102.4% $8,316,150Revenues Over/(Under) Expenditures
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Capital Improvement Fund 

The Capital Improvement Fund is used to account for all major capital projects 
undertaken by the Village.   These projects may be completed over more than one fiscal 
year and in most instances are funded from accumulated reserves, grant revenue or 
General Obligation Debt Issuances.   All these projects are contracted out with general 
oversight provided by Village staff.     

2022 Budget Revenues and Expenditures 
 Revenue’s total $4,429,629 including tax revenue of $4,050,000.
 Expenditure budget of $5,198,400 including $2,057,200 in transfers to other

Funds.
 There are 12 projects budgeted including the Oswego Entertainment Venue,

Wolfs Crossing Harvey Road design and land acquisition, facilities and parking
lot improvements, bridge repairs, and road engineering.

Challenges/Issues 
Funding for FY 22 capital improvements is from the 0.75% Home Rule Sales Tax 
implemented January 1, 2016.  Funding for all the identified capital improvements is 
always challenging as revenues are not enough to complete them all.  Annually, through 
the updating of the Capital Improvement Plan, projects are selected based on available 
funding.  Current revenues will be used to pay the annual debt service on the 2016 Bond 
Issuance for the new police headquarters through December 2037 and on downtown 
development infrastructure improvements.       

Major Accomplishments 
• Implemented phase 5 of the enterprise resource planning software.
• Obtained approval for the Wolf's Crossing Phase I (environmental)

engineering and beginning Phase II (design) engineering for the roundabout
at Harvey Road.

• Participated in IDOT’s US 30 reconstruction project at Harvey Road and
Treasure Drive

• Completed engineering to support installation of traffic signals for US 34 at
the intersections of Main and Harrison Streets.

• Completed engineering for the Oswego Entertainment Venue

2022 Budget Expenditure Descriptions: 
• Annual road program of $1,400,000 for road improvements.
• $195,000 for repairs to two Village owned bridges.
• A condensing unit replacement budget of $22,500 for the Public Works

Facility.
• Engineering for the Minkler Bridge Replacement project of $316,100.
• Park N Ride Curb ramp repairs ($35,000), parking lot repairs, sealcoating,

and striping ($87,000).
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• Patch and seal the parking lot on Harrison Street, $14,000.
• Village Hall pavement repairs and curb ramp replacement for $52,000.
• Public Works Facility Parking lot repairs, $100,000.
• Replacement of downtown walking path between Main St and Adams St-

$25,000.
• Construct the Oswego Entertainment Venue on Station Drive $400,000 to 

host concerts, plays, and other public entertainment events.
• The initial year of a systematic conversion to LED bulbs in streetlights, 

being addressed subdivision by subdivision- $31,220.
• Replacement of three solar powered streetlights with wired lights in the 

Cedar Glen Subdivision- $36,380.
• Expansion of Public Works Facility lunchroom- $10,000.
• Village Hall server refresh - $183,000.

Strategic Plan Outcome  

• Safe and efficient infrastructure
• Safe and efficient Wolfs Crossing Roadway
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Accounts Description 2019  Actuals 2020 Actuals 2021 Projected 2021 Budget 2022 Budget Percent Change Dollar Change Percent Change Dollar Change

FUND REVENUES

40 Taxes $4,009,634 $3,895,276 $3,553,618 $3,912,000 $4,050,000 14.0% $496,382 3.5% $138,000

300 -00-000-9999-431305- SALES TAX-HOME RULE           $3,211,992 $3,158,314 $2,865,451 $3,162,000 $3,300,000 15.2% $434,549 4.4% $138,000

300 -00-000-9999-431820- LOCAL MOTOR FUEL TAX          $797,642 $736,962 $688,167 $750,000 $750,000 9.0% $61,833 0.0% $0

Total $4,009,634 $3,895,276 $3,553,617 $3,912,000 $4,050,000 14.0% $496,383 3.5% $138,000

41 Licenses & Permits $1,426,041 $278,743 $544,619 $85,000 $200,000 -63.3% -$344,619 135.3% $115,000

300 -00-000-9999-432310- DIRECT IMPACT FEE             $1,377,741 $208,664 $502,619 $85,000 $200,000 -60.2% -$302,619 135.3% $115,000

300 -00-000-9999-432315- EFC-RD RESURFACE RECAPTURE    $48,300 $70,079 $42,000 $0 $0 -100.0% -$42,000 0.0% $0

Total $1,426,041 $278,743 $544,619 $85,000 $200,000 -63.3% -$344,619 135.3% $115,000

42 Intergovernmental Re $171,470 $0 $0 $0 $0 0.0% $0 0.0% $0

300 -00-000-9999-433401- STATE GRANTS $171,470 $0 $0 $0 $0 0.0% $0 0.0% $0

Total $171,470 $0 $0 $0 $0 0.0% $0 0.0% $0

43 Charges for Services $0 $28,000 $59,542 $56,000 $168,500 183.0% $108,958 200.9% $112,500

300 -00-000-9999-434170- REIMBURSEMENTS $0 $28,000 $59,542 $56,000 $168,500 183.0% $108,958 200.9% $112,500

Total $0 $28,000 $59,542 $56,000 $168,500 183.0% $108,958 200.9% $112,500

45 Investments & Contri $237,280 $126,109 $28,571 $45,000 $11,129 -61.0% -$17,442 -75.3% -$33,871

300 -00-000-9999-436100- INTEREST $232,390 $97,257 $28,571 $45,000 $11,129 -61.0% -$17,442 -75.3% -$33,871

300 -00-000-9999-436115- UNREALIZED GAIN/LOSS          $4,890 $28,852 $0 $0 $0 0.0% $0 0.0% $0

Total $237,280 $126,109 $28,571 $45,000 $11,129 -61.0% -$17,442 -75.3% -$33,871

46 Financing Sources $0 $0 $113,311 $0 $0 -100.0% -$113,311 0.0% $0

300 -00-000-9999-439500- MISCELLANEOUS $0 $0 $113,311 $0 $0 -100.0% -$113,311 0.0% $0

Total $0 $0 $113,311 $0 $0 -100.0% -$113,311 0.0% $0

Total Revenues $5,844,425 $4,328,128 $4,299,660 $4,098,000 $4,429,629 3.0% $129,969 0.0% $331,629

FUND EXPENDITURES

53 Prof & Techn Service $35,000 $120,345 $193,479 $124,000 $234,000 20.9% $40,521 88.7% $110,000

300 -30-300-3000-533030- MISC PROFESSIONAL SERVICES    $35,000 $120,345 $193,479 $124,000 $234,000 20.9% $40,521 88.7% $110,000

Total $35,000 $120,345 $193,479 $124,000 $234,000 20.9% $40,521 88.7% $110,000

57 Capital outlay $12,172,131 $763,367 $358,937 $4,217,800 $2,907,200 709.9% $2,548,263 -31.1% -$1,310,600

300 -30-300-3000-572000- INFRASTRUCTURE $72,605 $2,518 $229,274 $3,116,000 $1,936,100 744.4% $1,706,827 -37.9% -$1,179,900

300 -30-300-3000-572010- PUBLIC IMPROVEMENTS           $116,539 $302,972 $44,471 $0 $67,600 52.0% $23,129 100.0% $67,600

300 -30-300-3000-573000- BUILDINGS $469,974 $95 $18,302 $1,101,800 $720,500 3836.7% $702,198 -34.6% -$381,300

300 -30-300-3000-573005- POLICE FACILITY               $11,295,540 $322,103 $27,877 $0 $0 -100.0% -$27,877 0.0% $0

300 -30-300-3000-573010- VILLAGE HALL EXPENSE          $217,464 $135,679 $39,013 $0 $183,000 369.1% $143,987 100.0% $183,000

Total $12,172,131 $763,367 $358,937 $4,217,800 $2,907,200 709.9% $2,548,263 -31.1% -$1,310,600

59 Other Financing Uses $1,753,150 $1,693,326 $3,084,803 $2,893,672 $2,057,200 -33.3% -$1,027,603 -28.9% -$836,472

300 -30-300-3000-591000- TRANSFERS TO OTHER FUNDS      $1,753,150 $1,693,326 $3,084,803 $2,893,672 $197,750 -93.6% -$2,887,053 -93.2% -$2,695,922

300 -30-300-3000-591310- TRANSFER TO VEHICLE FUND      $0 $0 $0 $0 $456,500 0.0% $456,500 100.0% $456,500

300 -30-300-3000-591400- TRANSFER TO DEBT SERVICE FUND $0 $0 $0 $0 $1,402,950 0.0% $1,402,950 100.0% $1,402,950

Total $1,753,150 $1,693,326 $3,084,803 $2,893,672 $2,057,200 -33.3% -$1,027,603 -28.9% -$836,472

Total Expenditures $13,960,281 $2,577,038 $3,637,219 $7,235,472 $5,198,400 42.9% $1,561,181 0.0% -$2,037,072

$8,115,856 -$1,751,090 -$505,628 $3,137,472 $768,771 -252.0% $1,274,399 -75.5% -$2,368,701Revenues Over/(Under) Expenditures

CAPITAL IMPROVEMENT FUND SUMMARY
Budget Analysis

Fiscal Year 2022 Budget vs 2021 Projected 2022 Budget vs 2021 Budget
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Accounts 2022 Budget

53 Professional & Technical Services $234,000 

300 -30-300-3000-533030- $234,000 

Description Detail Amount 

Lobbyist Services contract $84,000 

Federal Lobbyist services $150,000 

57 Capital outlay $2,907,200

300 -30-300-3000-572000- INFRASTRUCTURE $1,936,100

Description Detail Amount 

Path reconstruction- Main to Adams $25,000 

Annual Village wide road improvements $1,400,000 

Bridge repairs- Barnaby, Old Post, and Pearces Ford $195,000 

Minkler Road bridge improvements $316,100 

300 -30-300-3000-572010- $67,600

Description Detail Amount 

Streetlight conversion Cedar Glen Subdivision $36,380 and LEED conversions $31,220 $67,600 

300 -30-300-3000-573000- $720,500

Description Detail Amount 

Village Hall parking lot repairs- ADA ramp replacement $52,000 

Public Works facility improvements-
Expansion- $10,000
Replace condensing unit-$22,500
Parking lot repairs- $100,000

$132,500 

Harrison Street parking lot sealcoat & repairs $14,000 

Park & ride curb/ramp upgrades $35,000 

Venue at Park & Ride $400,000 

Venue parking lot repairs, sealcoat and striping $87,000 

300 -30-300-3000-573010- $183,000

Description Detail Amount 

Virtual appliance refresh $183,000 

59 Other Financing Uses $2,057,200

300 -30-300-3000-591000- TRANSFERS TO OTHER FUNDS      Transfer to TIF Fund $197,750

300 -30-300-3000-591310- $456,500

300 -30-300-3000-591400- $1,402,950

Description Detail Amount 

2016 GO Bonds interest $1,202,500 

2016 GO Bonds paying agent fee $450 

Grand Total $5,198,400

Description

CAPITAL IMPROVEMENT FUND DETAIL EXPENDITURES

MISC PROFESSIONAL SERVICES    

PUBLIC IMPROVEMENTS           

BUILDINGS

VILLAGE HALL EXPENSE          

TRANSFER TO DEBT SERVICE FUND 

TRANSFER TO VEHICLE FUND      

 4/14/2021 4:05:04 PM Page 1 of 1
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The Debt Service Fund is used to account for the principal, interest payments and paying agent 
fees for general obligation debt issued by the Village.  Pledged Sales tax and Motor Fuel tax 
revenues transferred from the General Fund, Motor Fuel Tax Fund and Capital Improvement 
Fund are used to finance the annual payment requirements. Tax increment from the TIF Fund 
will be used to pay the debt service on the 2019 Series Bonds. Principal payments are due in 
December for each issue and interest payments are made twice a year in June and December.  
The Finance department oversees all the transactions within this Fund and assures the debt 
payments are made on time. 

2022 Budget Revenues and Expenditures 
• $2,828,314 in total estimated revenue.
• $3,288,775 will be spent on paying debt service.
• $542,420 estimated ending Restricted Fund Balance on April 30, 2022.

Challenges/Issues 
All the debt service is supported from the Village’s share of the State’s general sales tax, the 
Village’s local home rule sales tax and motor fuel tax revenues which are all collected and 
distributed by the State of Illinois.  Any substantial economic downturn or legislative change in 
the distribution of these tax revenues would have a negative effect on the Village’s ability to 
make the annual debt service payments.   The Village does have the ability to stop annually 
abating the property tax levies for each debt issuance if revenues do decrease below the annual 
debt service requirements.  

Debt Issues 
As of April 30, 2021, the Village has total gross outstanding debt of $68,793,642 of which 
$48,090,000 is principal.  Additional descriptions of each bond issue are provided in the 
Financial Policy Section of the budget.  The four outstanding debt issuances accounted for in this 
Fund are as follows: 

• Corporate Purpose 2011 Refunding Bonds
Original Issue Amount:  $2,300,000 Outstanding Principal: $870,000 
Date of Maturity:  December 15, 2024 Outstanding Interest:   $76,650 

• Corporate Purpose 2013 Refunding Bonds
Original Issue Amount:  $6,770,000 Outstanding Principal:  $6,110,000 
Date of Maturity:  December 15, 2027 Outstanding Interest:    $643,500 

• Corporate Purpose Bond Series of 2016
Original Issue Amount:  $27,105,000 Outstanding Principal: $26,525,000 
Date of Maturity:  December 15, 2039 Outstanding Interest:    $13,806,950 

Debt Service Fund 

232



• Corporate Purpose Taxable Bond Series of 2019
Original Issue Amount: $14,585,000 Outstanding Principal: $14,585,000 
Date of Maturity: December 15, 2040 Outstanding Interest:    $6,176,542 

When issuing debt, the Village adheres to the following guidelines: 

√ The Village will limit short and long-term borrowing to capital improvements or projects
which carry a benefit that exceeds five years (5 years) and cannot be financed from
current revenues

√ When the Village finances capital projects by issuing bonds, it will pay back the bonds
within a period not to exceed the useful life of the project

√ The Village will limit the amount of outstanding general obligation debt of the Village to
a maximum of 5% of the equalized assessed valuation of the Village.  As of May 1, 2021,
5% of the equalized assessed valuation was approximately $50,675,899.  Outstanding
principal of $48,090,000 is under the limit.

√ The Village will strive to maintain a level annual debt service repayment schedule to
maintain a stable debt service tax rate from year to year.

√ The Village will comply with all annual debt disclosures and file them with the respective
agencies
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Date of Issue
Date of Maturity
Authorized Issue 4,055,000$ 
Actual Issue 4,055,000$ 
Denomination of Bonds 1 - 811 - $5,000
Interest Rates

Bonds
1-119 2.000%

120-368 3.000%
369-811 3.500%

Principal Maturity Date
Interest Dates
Payable at BNY Mellon

Tax
Levy Bond
Year Numbers Principal Interest Totals June 15 Amount December 15 Amount
2020 508-579 210,000 30,450 240,450$ 2021 15,225 2021 15,225$ 
2021 580-656 220,000 23,100 243,100$ 2022 11,550 2022 11,550$ 
2022 657-734 220,000 15,400 235,400$ 2023 7,700 2023 7,700$ 
2023 735-811 220,000 7,700 227,700$ 2024 3,850 2024 3,850$ 

870,000$ 76,650$ 946,650$ 38,325$ 38,325$ 

December 15
December 15 and June 15

FUTURE PRINCIPAL AND INTEREST REQUIREMENTS

VILLAGE OF OSWEGO, ILLINOIS

LONG-TERM DEBT REQUIREMENTS
GENERAL OBLIGATION REFUNDING

BOND SERIES OF 2011- GOVERNMENTAL ACTIVITIES

April 30, 2020

Tax Levy Interest Due on

December 20, 2011
December 15, 2024
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Date of Issue
Date of Maturity
Authorized Issue 11,300,000$ 
Actual Issue 8,595,000$ 
Denomination of Bonds 1  - 1719 - $5,000
Interest Rate

Bonds
1-68 2.000%

69-1719 3.000%

Principal Maturity Date
Interest Dates

Tax
Levy Bond
Year Numbers Principal Interest Totals June 15 Amount December 15 Amount
2020 184-425 1,000,000 183,300 1,183,300 2021 91,650 2021 91,650
2021 426-675 1,040,000 153,300 1,193,300 2022 76,650 2022 76,650
2022 676-931 1,065,000 122,100 1,187,100 2023 61,050 2023 61,050
2023 932-1195 1,090,000 90,150 1,180,150 2024 45,075 2024 45,075
2024 1196-1460 1,095,000 57,450 1,152,450 2025 28,725 2025 28,725
2025 1461-1587 400,000 24,600 424,600 2026 12,300 2026 12,300
2026 1588-1719 420,000 12,600 432,600 2027 6,300 2027 6,300

6,110,000$ 643,500$ 6,753,500$ 321,750$ 321,750$ 

December 15, 2027

December 15
December 15 and June 15

FUTURE PRINCIPAL AND INTEREST REQUIREMENTS

Tax Levy Interest Due on

May 17, 2013

VILLAGE OF OSWEGO, ILLINOIS

LONG-TERM DEBT REQUIREMENTS
GENERAL OBLIGATION REFUNDING

BOND SERIES 2013 - GOVERNMENTAL ACTIVITES

April 30, 2020
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Date of Issue
Date of Maturity
Authorized Issue 32,000,000$ 
Actual Issue 27,105,000$ 
Denomination of Bonds 1  - 5421 - $5,000
Interest Rate 3%-5%

Principal Maturity Date
Interest Dates

Tax
Levy Bond
Year Numbers Principal Interest Totals June 15 Amount December 15 Amount
2020 117-156 200,000 1,202,500 1,402,500 2021 601,250 2021 601,250
2021 157-195 195,000 1,194,500 1,389,500 2022 597,250 2022 597,250
2022 196-238 215,000 1,186,700 1,401,700 2023 593,350 2023 593,350
2023 239-286 240,000 1,180,250 1,420,250 2024 590,125 2024 590,125
2024 287-386 500,000 1,170,650 1,670,650 2025 585,325 2025 585,325
2025 387-636 1,250,000 1,150,650 2,400,650 2026 575,325 2026 575,325
2026 637-897 1,305,000 1,088,150 2,393,150 2027 544,075 2027 544,075
2027 898-1258 1,805,000 1,022,900 2,827,900 2028 511,450 2028 511,450
2028 1259-1637 1,895,000 932,650 2,827,650 2029 466,325 2029 466,325
2029 1638-2035 1,990,000 837,900 2,827,900 2030 418,950 2030 418,950
2030 2036-2452 2,085,000 738,400 2,823,400 2031 369,200 2031 369,200
2031 2453-2890 2,190,000 634,150 2,824,150 2032 317,075 2032 317,075
2032 2891-3350 2,300,000 524,650 2,824,650 2033 262,325 2033 262,325
2033 3351-3833 2,415,000 409,650 2,824,650 2034 204,825 2034 204,825
2034 3834-4340 2,535,000 288,900 2,823,900 2035 144,450 2035 144,450
2035 4341-4873 2,665,000 162,150 2,827,150 2036 81,075 2036 81,075
2036 4874-5421 2,740,000 82,200 2,822,200 2037 41,100 2037 41,100

26,525,000$ 13,806,950$ 40,331,950$ 6,903,475$ 6,903,475$ 

December 15, 2037

December 15
December 15 and June 15

FUTURE PRINCIPAL AND INTEREST REQUIREMENTS

Tax Levy Interest Due on

June 8, 2016

VILLAGE OF OSWEGO, ILLINOIS

LONG-TERM DEBT REQUIREMENTS
GENERAL OBLIGATION 

BOND SERIES 2016 - TOTAL

April 30, 2020
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Date of Issue
Date of Maturity
Authorized Issue 17,000,000$ 
Actual Issue 14,585,000$ 
Denomination of Bonds 1  - 2917 - $5,000
Interest Rate 2%-4%

Principal Maturity Date
Interest Dates

Tax
Levy Bond
Year Numbers Principal Interest Totals June 15 Amount December 15 Amount
2022 0 - 461,111 461,111 2024 230,555 2024 230,555
2023 1-136 680,000 461,111 1,141,111 2025 230,555 2025 230,555
2024 137-275 695,000 445,240 1,140,240 2026 222,620 2026 222,620
2025 276-417 710,000 428,275 1,138,275 2027 214,137 2027 214,137
2026 418-563 730,000 410,163 1,140,163 2028 205,081 2028 205,081
2027 564-713 750,000 390,657 1,140,657 2029 195,328 2029 195,328
2028 714-867 770,000 370,317 1,140,317 2030 185,158 2030 185,158
2029 868-1025 790,000 348,665 1,138,665 2031 174,332 2031 174,332
2030 1026-1188 815,000 325,423 1,140,423 2032 162,711 2032 162,711
2031 1189-1356 840,000 300,875 1,140,875 2033 150,437 2033 150,437
2032 1357-1529 865,000 274,734 1,139,734 2034 137,367 2034 137,367
2033 1530-1708 895,000 246,691 1,141,691 2035 123,345 2035 123,345
2034 1709-1892 920,000 217,675 1,137,675 2036 108,837 2036 108,837
2035 1893-2083 955,000 185,273 1,140,273 2037 92,636 2037 92,636
2036 2084-2281 990,000 151,637 1,141,637 2038 75,819 2038 75,819
2037 2282-2485 1,020,000 116,770 1,136,770 2039 58,385 2039 58,385
2038 2486-2697 1,060,000 79,315 1,139,315 2040 39,658 2040 39,658
2039 2698-2917 1,100,000 40,392 1,140,392 2041 20,196 2041 20,196

14,585,000$ 5,254,321$ 19,839,321$ 2,627,160$ 2,627,160$ 

December 15, 2040

December 15
December 15 and June 15

FUTURE PRINCIPAL AND INTEREST REQUIREMENTS

Tax Levy Interest Due on

December 30, 2019

VILLAGE OF OSWEGO, ILLINOIS

LONG-TERM DEBT REQUIREMENTS
TAXABLE GENERAL OBLIGATION 

BOND SERIES 2019 

April 30, 2020
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Accounts Description 2019  Actuals 2020 Actuals 2021 Projected 2021 Budget 2022 Budget Percent Change Dollar Change Percent Change Dollar Change

FUND REVENUES

45 Investments & Contri $403 $6,873 $2,479 $100 $200 -91.9% -$2,279 100.0% $100

400 -00-000-9999-436100- INTEREST $403 $6,873 $2,479 $100 $200 -91.9% -$2,279 100.0% $100

Total $403 $6,873 $2,479 $100 $200 -91.9% -$2,279 100.0% $100

46 Financing Sources $2,824,200 $4,193,744 $2,825,050 $2,826,616 $2,828,114 0.1% $3,064 0.1% $1,498

400 -00-000-9999-439100- TRANSFERS IN $2,824,200 $2,827,407 $2,825,050 $2,826,616 $2,827,664 0.1% $2,614 0.0% $1,048

400 -00-000-9999-439250- TRANSFER FROM TIF             $0 $1,366,337 $0 $0 $450 100.0% $450 100.0% $450

400 -00-000-9999-439500- MISCELLANEOUS $0 $0 $0 $0 $0 0.0% $0 0.0% $0

Total $2,824,200 $4,193,744 $2,825,050 $2,826,616 $2,828,114 0.1% $3,064 0.1% $1,498

Total Revenues $2,824,603 $4,200,617 $2,827,529 $2,826,716 $2,828,314 0.0% $785 0.1% $1,598

FUND EPENDITURES
53 Prof & Techn Service $897 $1,931 $653 $757 $1,414 116.5% $761 86.8% $657

400 -80-400-4000-533140- PAYING AGENT/REGISTRAR FEES   $897 $1,931 $653 $757 $1,414 116.5% $761 86.8% $657

Total $897 $1,931 $653 $757 $1,414 116.5% $761 86.8% $657

58 Debt Service $2,823,300 $2,825,200 $3,266,948 $2,825,050 $3,287,361 0.6% $20,413 16.4% $462,311

400 -80-400-4000-580105- DEBT PRINCIPAL $1,285,000 $1,325,000 $1,365,000 $1,365,000 $1,410,000 3.3% $45,000 3.3% $45,000

400 -80-400-4000-580205- BOND PAYMENTS, INTEREST       $1,538,300 $1,500,200 $1,901,948 $1,460,050 $1,877,361 -1.3% -$24,587 28.6% $417,311

Total $2,823,300 $2,825,200 $3,266,948 $2,825,050 $3,287,361 0.6% $20,413 16.4% $462,311

Total Expenditures $2,824,197 $2,827,131 $3,267,601 $2,825,807 $3,288,775 0.6% $21,174 16.4% $462,968

$406 $1,373,486 ($440,072) $909 ($460,461) 4.6% -$20,389 -50755.8% -$461,370Revenues Over/(Under) Expenditures

DEBT SERVICE FUND SUMMARY
Budget Analysis

Fiscal Year 2022 Budget vs 2021 Projected 2022 Budget vs 2021 Budget

$0
$500,000

$1,000,000
$1,500,000
$2,000,000
$2,500,000
$3,000,000
$3,500,000
$4,000,000
$4,500,000

2019  Actuals 2020 Actuals 2021 Projected 2021 Budget 2022 Budget

Revenues vs Expenditures

Total Revenues Total Expenditures
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Accounts 2022 Budget

000 Other Financing Sources/Uses 2,828,314.00

200.00

400 -00-000-9999-436100- INTEREST 200.00

46 Financing Sources 2,828,114.00

400 -00-000-9999-439100- 2,827,664.00

Description Detail Amount 

Transfer from General Fund 1,183,610.00

Transfer from CIP Fund 1,402,950.00

Transfer from MFT Fund 240,654.00

Transfer from TIF Fund 450.00

400 -00-000-9999-439250- 450.00

400 Finance 3,288,775.00

53 Prof & Techn Service 1,414.00

400 -80-400-4000-533140- 1,414.00

58 Debt Service 3,287,361.00

400 -80-400-4000-580105- 1,410,000.00

Description Detail Amount 

2011 GO Bonds 210,000.00

2013 GO Bonds 1,000,000.00

2019 GO Bonds 0.00

2016 GO Bonds 200,000.00

400 -80-400-4000-580205- 1,877,361.00

Description Detail Amount 

2011 GO Bonds 30,450.00

2013 GO Bonds 183,300.00

2019 GO Bonds 461,111.00

2016 GO Bonds 1,202,500.00

BOND PAYMENTS, INTEREST       

DEBT PRINCIPAL

PAYING AGENT/REGISTRAR FEES   

Description

DEBT SERVICE FUND 
REVENUE AND EXPENDITURE DETAILS 

TRANSFER FROM TIF             

TRANSFERS IN

45 Investments & Contributions
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 Water and Sewer Fund 

The Water and Sewer Fund is managed by the Public Works Director with the assistance of 
the Assistant Director – Utilities.  The water system includes eight wells, five water towers, 
the radium removal systems, 190 miles of water main, 2,990 fire hydrants and several 
thousand feet of water service lines.   The system has 11,700 water meters installed providing 
the basis for billing customers which generates the revenues for this Fund.   The sewer system 
consists of 628,132 feet (119 miles) of sanitary sewer lines 15” and smaller and six lift 
stations.  Sanitary sewers 18” and larger are maintained by the Fox Metro Water Reclamation 
District. The Public Works department is responsible for completing all the maintenance and 
repairs to the water and sewer systems. 

The Public Works department staffing levels remain at 26 employees. The employees of the 
department are allocated to the Public Works and the Water and Sewer Fund based upon work 
assignments.  Two full time additions were made in FY 2020 at the expense of a reduction in 
one part-time position.     

Actual 
FY 2018 

Actual 
FY 2019 

Actual 
FY 2020 

Projected 
FY 2021 

Budget 
FY 2022 

Full Time 22 22 24 24 24 

Part Time 3 3 2 2 2 

Total 25 25 26 26 26 

Fiscal Year 2022 Budget 
        Revenues 

• Total revenue budget of $7.6 million which is $117,800 less than 2021 Budget.
• Usage charges budget is $7.5 million which is $138,000 less than 2021 Budget.
• Water rate increase of $0.10 per 100 cubic feet on May 1, 2021 and May 1,

2022.

  Expenses 
• Salaries & wages up 4.1% or $37.999 due to contractual wage increases.
• Employee benefits up 2.5% or $9,144 due to payroll tax increases and increase

in the uniform allowance account.
• Professional & technical services has increased 5.8% or $15,751.  A reduction

in engineering of $12,000 partially offset an increase in IT services of $28,386.
• Contractual services are up less than 1% or $5,201 from increase in building

maintenance and fire hydrant maintenance.
• Other services increased 11.6% or $13,355 due to liability insurance increases.
• Supplies have decreased 2.3% or $14,354 due decreases in the fuel purchase

account.
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• Debt service has decreased 12% or $137,451 due to the maturity of a bond
issue in 2020.  The IEAPA loan, 2011, 2013, and 2017 General Obligation
Bonds are outstanding.

• Other financing services remains at $3,000,000 for the transfer to the Water &
Sewer Capital Fund.

• Fund reserve estimated at $2.7 million.

 Challenges/Issues 
The primary source of revenue for this Fund is from Charges for Services issued in the form 
of bills to customers.  Water and sewer usage charges received are 98% of the total revenues.   
Total operating revenues support operating expenses and some capital improvements to 
existing system components.  The Village receives its water from a deep aquifer which the 
Illinois State Water Service estimates has approximately 20-40 years of supply at the current 
usage rates.  The Village is studying alternative water sources to find a sustainable, cost 
effective alternative to groundwater.  

Fiscal Year 2021 Major Accomplishments 
• The Village continues to study the feasibility of obtaining Lake Michigan water

through the DuPage Water Commission, American Water through Plainfield, or the
new Joliet option.

• Completed annual cleaning and televising of sanitary sewer lines in the downtown
area of the Village and started lining repairs to reduce inflow and infiltration of storm
water into the sanitary sewers  and will continue to line sewers in the next few years.

• Continued the annual leak detection and well meter testing programs to reduce real
losses, and the addition of fire hydrant maintenance and flow testing.

• Continued a 4-year valve exercising program.
• Implemented a proactive maintenance program for the Village’s wells.  Completed the

pulling and maintenance of the Well #6 pump.
• Completed the replacement of deteriorated water main in Brock Ct., Sedgewick Ct.

and Faro Ct. and upsized the 2” water main to a 6” water main with the addition of fire
hydrants for water quality and firefighting.

Strategic Planning Objectives for Fiscal Year 2022 
• Safe and efficient infrastructure - Rehab/relining program of deteriorating sanitary

lines continues within the Village to reduce inflow and infiltration of storm water into
the sanitary sewers and continue to clean and televise sanitary sewers.

• Sustainable water source – Select the preferred water source and begin preliminary
engineering regarding system requirements.

• Safe and efficient infrastructure –Complete the replacement of outdated water meters
throughout the Village.

• Complete the required Risk Resilience and source water protection plan report
required by the EPA.
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Performance Measures 

Water Pumped by Month for the Last Six Fiscal Years 

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY2021 
May   72,035,000 75,755,000 70,647,000 78,496,000 71,442,000 78,277,000 
June 72,181,000 83,512,000 84,221,000 79,409,000 74,156,000 92,805,000 
July 79,457,000 83,066,000 86,314,000 96,952,000 89,929,000 96,648,000 
August 89,103,000 83,482,000 83,224,000 95,505,000 85,216,000 100,905,000 
September 77,146,000 74,998,000 85,155,000 80,439,000 72,010,000 81,539,000 
October 69,747,000 70,424,000 73,642,000 75,675,000 65,775,000 70,677,000 
November 63,146,000 60,109,000 63,234,000 62,699,000 60,804,000 64,121,000 
December 64,379,000 63,850,000 66,646,000 64,043,000 67,874,000 63,540,000 
January 65,434,000 61,686,000 67,293,000 66,424,000 65,396,000 66,881,000 
February 61,452,000 56,300,000 60,012,000 59,947,000 60,275,000 60,395,000 
March 63,457,000 61,728,000 66,195,000 63,738,000 68,539,000 67,942,000 
April 69,978,000 67,487,000 64,887,000 67,608,000 63,740,000 *68,000,000
Totals: 847,515,000 842,397,000 871,470,000 890,935,000 845,156,000 911,730,000 

*Estimated

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY2021
 May 10,900 11,083 11,186 11,220 11,491 11,631
 July 10,890 11,068 11,193 11,216 11,494 11,644
 September 10,970 11,123 11,215 11,236 11,560 11,658
 November 10,915 11,120 11,204 11,297 11,571 11,684
 January 10,995 11,117 11,233 11,305 11,579 11,701
 March 11,000 11,125 11,218 11,320 11,604 11,718

Billed Water Accounts on a Bi-Monthly Basis for the Last Six Fiscal Years 

800,000,000

820,000,000

840,000,000

860,000,000
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Performance Indicator Actual  
FY 2017 

Actual  
FY 2018 

Actual  
FY 2019 

Actual  
FY 2020 

Actual  
FY 2021 

Budgeted 
FY 2022 

Water System 
 Wells 8 8 8 8 8 8 
Water Towers 5 5 5 5 5 5 
# of Accounts 11,204 11,450 11,435 11,650 11,500 11,800 
Population Served 34,647 34,414 35,237 36,911 36,911 37,649 
Wells out of service (total hours) 3,000 3,336 4,416 3,500 4,416 1,900 
Media change outs 4 1 2 2 3 2 
Total B-boxes 11,081 11,440 11,600 11,640 11,600 11,750 
B-box Inspected 1,663 1,792 2,761 3,000 3,000 2,500 
B-box Repaired 168 68 77 125 100 100 
Percentage B-box Repaired 0 0          <1% 0 <1% <1% 
Total Meters 11,204 11,305 11,533 11,657 11,700 11,800 
Meter/reader repaired 75 12 35 50 123 50 
Percentage Meter/reader repaired 0  <1% <1%  <1% <1% <1% 
Customer Meter Readings 67,167 45,800 70,528 79,065 70,00 72,445 
Final reads 1,033 1,023 3,244 2,000 1,400 1,600 
Well Readings 5,480 5,480 5,480 5,480 5,480 2,920 
Shutoff (letter/shutoffs) 1,154 1,279 1,300 2,000 2,200 2,200 
Service Calls from Property
Owner 312 226 425 450 450 650 
Miles of water main 172 151 173 172 190 210 
Water leaks in main line 12 11 9 16 12 9 
Leaks / mile of main 0 0 0.05 0 0.05 0.04 
Water leaks in service line 26 7 8 15 10 8 
Water valves repaired or
replaced 6 25 6 10 5 15 
Total fire hydrants 2,772 2,672 2,699 2,750 2,990 3,093 
Hydrants flushed 4,200 2,778 4,321 4,200 6,000 12,000 
Percentage flushed 152% 104% 160% 153% 201% 388% 
Hydrants repaired or replaced 13 15 12 40 15 10 
Percentage repaired 0 >1 %          <1% >2% <1% <1% 

Sanitary System 
# of Accounts 10,846 10,950 11,000 11,200 11,300 11,700 
Shutoff for Fox Metro 
(letter/shutoffs) 291 265 285 550 320 300 
Service Calls from Property 
Owner 25 25 33 40 48 50 

J.U.L.I.E. Locate Tickets 9,795 9,299 10,000 10,000 10,000 8,000 
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Date of Issue
Date of Maturity
Authorized Issue 4,055,000$ 
Actual Issue 4,055,000$ 
Denomination of Bonds 1 - 811 - $5,000
Interest Rates

Bonds
1-119 2.000%

120-368 3.000%
369-811 3.500%

Principal Maturity Date
Interest Dates
Payable at BNY Mellon

Tax
Levy Bond
Year Numbers Principal Interest Totals June 15 Amount December 15 Amount
2020 508-579 150,000 22,925 172,925$ 2021 11,463 2021 11,463$ 
2021 580-656 165,000 17,675 182,675$ 2022 8,838 2022 8,838$ 
2022 657-734 170,000 11,900 181,900$ 2023 5,950 2023 5,950$ 
2023 735-811 170,000 5,950 175,950$ 2024 2,975 2024 2,975$ 

805,000$ 86,625$ 891,625$ 43,313$ 43,313$ 

VILLAGE OF OSWEGO, ILLINOIS

LONG-TERM DEBT REQUIREMENTS
GENERAL OBLIGATION REFUNDING

BOND SERIES OF 2011- BUSINESS-TYPE ACTIVITIES

April 30, 2020

December 20, 2011
December 15, 2024

December 15
December 15 and June 15

FUTURE PRINCIPAL AND INTEREST REQUIREMENTS

Tax Levy Interest Due on
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Date of Issue
Date of Maturity
Authorized Issue 11,300,000$ 
Actual Issue 8,595,000$ 
Denomination of Bonds 1  - 1719 - $5,000
Interest Rate

Bonds
1-68 2.000%

69-1719 3.000%

Principal Maturity Date
Interest Dates

Tax
Levy Bond
Year Numbers Principal Interest Totals June 15 Amount December 15 Amount
2020 184-425 210,000 47,100 257,100 2021 23,550 2021 23,550
2021 426-675 210,000 40,800 250,800 2022 20,400 2022 20,400
2022 676-931 215,000 34,500 249,500 2023 17,250 2023 17,250
2023 932-1195 230,000 28,050 258,050 2024 14,025 2024 14,025
2024 1196-1460 230,000 21,150 251,150 2025 10,575 2025 10,575
2025 1461-1587 235,000 14,250 249,250 2026 7,125 2026 7,125
2026 1588-1719 240,000 7,200 247,200 2027 3,600 2027 3,600

1,570,000$ 193,050$ 1,763,050$ 96,525$ 96,525$ 

December 15, 2027

December 15
December 15 and June 15

FUTURE PRINCIPAL AND INTEREST REQUIREMENTS

Tax Levy Interest Due on

May 17, 2013

VILLAGE OF OSWEGO, ILLINOIS

LONG-TERM DEBT REQUIREMENTS
GENERAL OBLIGATION REFUNDING

BOND SERIES 2013 - BUSINESS-TYPE ACTIVITIES

April 30, 2020
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Date of Issue
Date of Maturity
Authorized Issue 5,600,000$ 
Actual Issue 5,070,000$ 
Denomination of Bonds 1  - 1014 - $5,000
Interest Rate 2%-4%

Principal Maturity Date
Interest Dates

Tax
Levy Bond
2020 73 205-277 365,000 138,450 503,450 2021 69,225 2021 69,225
2021 76 278-353 380,000 131,150 511,150 2022 65,575 2022 65,575
2022 80 354-433 400,000 119,750 519,750 2023 59,875 2023 59,875
2023 84 434-517 420,000 107,750 527,750 2024 53,875 2024 53,875
2024 89 518-606 445,000 95,150 540,150 2025 47,575 2025 47,575
2025 93 607-699 465,000 81,800 546,800 2026 40,900 2026 40,900
2026 98 700-797 490,000 63,200 553,200 2027 31,600 2027 31,600
2027 106 798-903 530,000 43,600 573,600 2028 21,800 2028 21,800
2028 112 904-1015 560,000 22,400 582,400 2029 11,200 2029 11,200

4,055,000$ 803,250$ 4,858,250$ 401,625$ 401,625$ 

July 25, 2017

VILLAGE OF OSWEGO, ILLINOIS

LONG-TERM DEBT REQUIREMENTS
GENERAL OBLIGATION 

BOND SERIES 2017

April 30, 2020

December 15, 2029

December 15
December 15 and June 15

FUTURE PRINCIPAL AND INTEREST REQUIREMENTS

Tax Levy Interest Due on
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Accounts 2019  Actuals 2020 Actuals 2021  Projected 2021  Budget 2022 Budget Percent Change Dollar Change

41 Licenses & Permits $20 $60 $20 $200 $100 -50.0% -$100

43 Charges for Services $6,983,326 $7,297,926 $7,681,665 $7,698,500 $7,568,000 -1.7% -$130,500

45 Investments & Contributions $72,791 $101,047 $47,443 $30,000 $39,768 32.6% $9,768

46 Financing Sources $1,612,313 $2,139,067 $2,765 $0 $3,000 100.0% $3,000

Total Revenues $8,668,449 $9,538,099 $7,731,893 $7,728,700 $7,610,868 -1.5% -$117,832

51 Salaries & Wages $1,197,915 $1,066,192 $925,346 $937,059 $975,058 4.1% $37,999

52 Employee Benefits $430,601 $385,459 $379,082 $370,504 $379,648 2.5% $9,144

53 Professional & Technical Services $178,308 $147,622 $197,383 $269,306 $285,057 5.8% $15,751

54 Contractual Services $921,882 $1,142,364 $1,166,609 $1,190,677 $1,195,878 0.4% $5,201

55 Other Services $77,868 $88,274 $93,585 $114,707 $128,062 11.6% $13,355

56 Supplies $657,199 $566,115 $597,007 $614,335 $599,981 -2.3% -$14,354

57 Capital outlay $1,635,179 $1,637,375 $0 $0 $0 0.0% $0

58 Debt Service $287,659 $297,931 $1,157,626 $1,157,626 $1,020,175 -11.9% -$137,451

59 Other Financing Uses $1,300,000 $1,800,000 $3,000,000 $3,000,000 $3,000,000 0.0% $0

Total Expenses $6,686,611 $7,131,333 $7,516,638 $7,654,214 $7,583,859 -0.9% -$70,355

Revenues Over/(Under) Expenses $1,981,838 $2,406,766 $215,255 $74,486 $27,009 -63.7% -$47,477

Fiscal Year 2022 Budget vs 2021 Budget

WATER & SEWER FUND SUMMARY
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Accounts Description 2019  Actuals 2020 Actuals 2021 Projected 2021 Budget 2022 Budget Percent Change Dollar Change Percent Change Dollar Change

41 Licenses & Permits $20 $60 $20 $200 $100 100.0% $80 -50.0% -$100

500 -00-000-9999-432110- TEMPORARY WATER PERMITS       $20 $60 $20 $200 $100 100.0% $80 -50.0% -$100

Total $20 $60 $20 $200 $100 100.0% $80 -50.0% -$100

43 Charges for Services $6,983,326 $7,297,926 $7,681,665 $7,698,500 $7,568,000 -1.5% -$113,665 -1.7% -$130,500

500 -00-000-9999-434110- INSPECTION/OBSERVATION FEE    $12,109 $10,453 $8,114 $10,000 $10,000 23.2% $1,886 0.0% $0

500 -00-000-9999-434170- REIMBURSEMENTS $24,163 $16,109 $2,718 $10,000 $10,000 267.9% $7,282 0.0% $0

500 -00-000-9999-434801- WATER $5,584,557 $5,958,452 $6,275,695 $6,338,000 $6,200,000 -1.2% -$75,695 -2.2% -$138,000

500 -00-000-9999-434805- SEWER MAINTENANCE             $1,304,866 $1,277,612 $1,337,998 $1,300,000 $1,300,000 -2.8% -$37,998 0.0% $0

500 -00-000-9999-434810- WATER & SEWER RECAPTURE       $10,901 $9,397 $7,518 $0 $0 -100.0% -$7,518 0.0% $0

500 -00-000-9999-434815- METER SALES $1,614 $0 $0 $1,500 $0 0.0% $0 -100.0% -$1,500

500 -00-000-9999-434830- BULK WATER SALES              $12,061 $3,617 $14,796 $5,000 $15,000 1.4% $204 200.0% $10,000

500 -00-000-9999-434835- CONSUMPTION REPORTS           $33,054 $22,287 $34,827 $34,000 $33,000 -5.2% -$1,827 -2.9% -$1,000

Total $6,983,326 $7,297,926 $7,681,665 $7,698,500 $7,568,000 -1.5% -$113,665 -1.7% -$130,500

45 Investments & Contri $72,791 $101,047 $47,443 $30,000 $39,768 -16.2% -$7,675 32.6% $9,768

500 -00-000-9999-436100- INTEREST $66,246 $93,367 $38,904 $30,000 $30,000 -22.9% -$8,904 0.0% $0

500 -00-000-9999-436115- UNREALIZED GAIN/LOSS          $2,972 $2,811 $0 $0 $0 0.0% $0 0.0% $0

500 -00-000-9999-436401- MEMBER CONTRIBUTIONS          $3,573 $4,869 $8,539 $0 $9,768 14.4% $1,229 100.0% $9,768

Total $72,791 $101,047 $47,443 $30,000 $39,768 -16.2% -$7,675 32.6% $9,768

46 Financing Sources $1,612,313 $2,139,067 $2,765 $0 $3,000 8.5% $235 100.0% $3,000

500 -00-000-9999-439100- TRANSFERS IN $1,541,006 $2,103,776 $0 $0 $0 0.0% $0 0.0% $0

500 -00-000-9999-439500- MISCELLANEOUS $0 $5 $0 $0 $0 0.0% $0 0.0% $0

500 -00-000-9999-439601- INSURANCE PROCEEDS            $446 $35,286 $2,765 $0 $3,000 8.5% $235 100.0% $3,000

500 -00-000-9999-439700- CONTRIBUTED CAPITAL           $70,861 $0 $0 $0 $0 0.0% $0 0.0% $0

Total $1,612,313 $2,139,067 $2,765 $0 $3,000 8.5% $235 100.0% $3,000

Grand Total $8,668,449 $9,538,099 $7,731,893 $7,728,700 $7,610,868 -1.6% -$121,025 -1.5% -$117,832

WATER & SEWER FUND REVENUE SUMMARY
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2022 Budget vs 2021 Projected 2022 Budget vs 2021 Budget
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Accounts 2019  Actuals 2020 Actuals 2021 Projected 2021 Budget 2022 Budget Percent Change Dollar Change Percent Change Dollar Change

51 Salaries & Wages $1,197,915 $1,066,192 $925,346 $937,059 $975,058 5.4% $49,712 4.1% $37,999

52 Employee Benefits $430,601 $385,459 $379,082 $370,504 $379,648 0.1% $566 2.5% $9,144

53 Professional & Technical Services $178,308 $147,622 $197,383 $269,306 $285,057 44.4% $87,674 5.8% $15,751

54 Contractual Services $921,882 $1,142,364 $1,166,609 $1,190,677 $1,195,878 2.5% $29,269 0.4% $5,201

55 Other Services $77,868 $88,274 $93,585 $114,707 $128,062 36.8% $34,477 11.6% $13,355

56 Supplies $657,199 $566,115 $597,007 $614,335 $599,981 0.5% $2,974 -2.3% -$14,354

57 Capital outlay $1,635,179 $1,637,375 $0 $0 $0 0.0% $0 0.0% $0

58 Debt Service $287,659 $297,931 $1,157,626 $1,157,626 $1,020,175 -11.9% -$137,451 -11.9% -$137,451

59 Other Financing Uses $1,300,000 $1,800,000 $3,000,000 $3,000,000 $3,000,000 0.0% $0 0.0% $0

Grand Total $6,686,611 $7,131,333 $7,516,638 $7,654,214 $7,583,859 0.9% $67,221 -0.9% -$70,355

WATER & SEWER FUND EXPENSES SUMMARY
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Budget Analysis
2022 Budget vs 2021 Projected 2022 Budget vs 2021 Budget
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2022 Budget vs 2021 Projected 2022 Budget vs 2021 Budget
Accounts Description 2019  Actuals 2020 Actuals 2021 Projected 2021 Budget 2022 Budget Percent Change Dollar Change Percent Change Dollar Change

51 Salaries & Wages $1,197,915 $1,066,192 $925,346 $937,059 $975,058 5.4% $49,712 4.1% $37,999

500 -70-600-6070-511000- SALARIES, FULL-TIME           $1,079,798 $961,723 $841,200 $879,859 $917,858 9.1% $76,658 4.3% $37,999

501 -70-600-6070-511300- OVERTIME $118,117 $104,469 $84,146 $57,200 $57,200 -32.0% -$26,946 0.0% $0

Total $1,197,915 $1,066,192 $925,346 $937,059 $975,058 5.4% $49,712 4.1% $37,999

52 Employee Benefits $430,601 $385,459 $379,082 $370,504 $379,648 0.1% $566 2.5% $9,144

500 -70-600-6070-521000- HEALTH INSURANCE              $215,348 $191,307 $193,318 $188,749 $189,217 -2.1% -$4,101 0.2% $468

500 -70-600-6070-521005- LIFE INSURANCE $514 $927 $909 $918 $924 1.7% $15 0.7% $6

500 -70-600-6070-521010- DENTAL INSURANCE              $14,690 $12,863 $12,724 $11,953 $11,580 -9.0% -$1,144 -3.1% -$373

500 -70-600-6070-522000- FICA/MEDI, VILLAGE SHARE      $88,181 $80,981 $68,858 $71,393 $73,791 7.2% $4,933 3.4% $2,398

500 -70-600-6070-522300- IMRF, VILLAGE SHARE           $107,865 $91,776 $98,332 $94,991 $99,236 0.9% $904 4.5% $4,245

500 -70-600-6070-529000- UNIFORM SERVICE               $2,478 $0 $0 $0 $0 0.0% $0 0.0% $0

500 -70-600-6070-529010- UNIFORM ALLOWANCE             $1,525 $7,606 $4,941 $2,500 $4,900 -0.8% -$41 96.0% $2,400

Total $430,601 $385,459 $379,082 $370,504 $379,648 0.1% $566 2.5% $9,144

53 Prof & Techn Service $178,308 $147,622 $197,383 $269,306 $285,057 44.4% $87,674 5.8% $15,751

500 -70-600-6070-533005- ENGINEERING SERVICE           $1,970 $154 $46,564 $75,000 $63,000 35.3% $16,436 -16.0% -$12,000

500 -70-600-6070-533010- LEGAL SERVICES $0 $0 $194 $2,000 $2,000 930.6% $1,806 0.0% $0

500 -70-600-6070-533015- IT SERVICES $53,600 $76,106 $115,550 $146,246 $174,632 51.1% $59,082 19.4% $28,386

500 -70-600-6070-533030- MISC PROFESSIONAL SERVICES    $78,785 $69,286 $34,850 $44,660 $44,660 28.1% $9,810 0.0% $0

500 -70-600-6070-533140- PAYING AGENT/REGISTRAR FEES   $1,309 $1,975 $225 $1,400 $765 240.0% $540 -45.4% -$635

500 -70-600-6070-533150- UNCOLLECTABLE UTILITY BILLS   $42,644 $101 $0 $0 $0 0.0% $0 0.0% $0

Total $178,308 $147,622 $197,383 $269,306 $285,057 44.4% $87,674 5.8% $15,751

54 Contractual Services $921,882 $1,142,364 $1,166,609 $1,190,677 $1,195,878 2.5% $29,269 0.4% $5,201

500 -70-600-6070-541000- JULIE $12,572 $10,123 $9,350 $12,000 $21,000 124.6% $11,650 75.0% $9,000

500 -70-600-6070-541005- UTILITIES $2,907 $5,552 $1,345 $3,000 $3,000 123.1% $1,655 0.0% $0

500 -70-600-6070-542405- LANDSCAPING MATERIAL          $0 $0 $45 $0 $0 -100.0% -$45 0.0% $0

500 -70-600-6070-543010- MAINTENANCE, BOOSTER STATIONS $1,697 $21 $1,389 $3,000 $3,000 115.9% $1,611 0.0% $0

500 -70-600-6070-543020- MAINTENANCE, BUILDING         $18,104 $32,004 $44,472 $42,324 $52,143 17.2% $7,671 23.2% $9,819

500 -70-600-6070-543025- MAINTENANCE, EQUIPMENT        $30,885 $39,618 $29,500 $47,500 $46,500 57.6% $17,000 -2.1% -$1,000

500 -70-600-6070-543030- MAINTENANCE, FIRE HYDRANTS    $7,005 $7,916 $31,787 $37,000 $46,910 47.6% $15,123 26.8% $9,910

500 -70-600-6070-543035- MAINTENANCE, GARAGE           $0 $0 $0 $1,000 $1,000 100.0% $1,000 0.0% $0

500 -70-600-6070-543055- MAINTENANCE, SAFETY EQUIPMENT $297 $2,318 $518 $5,000 $8,000 1443.4% $7,482 60.0% $3,000

500 -70-600-6070-543060- MAINTENANCE, SEWER MAIN       $62,499 $67,704 $95,230 $115,300 $94,300 -1.0% -$930 -18.2% -$21,000

500 -70-600-6070-543090- MAINTENANCE, VEHICLE          $3,756 $7 $0 $0 $0 0.0% $0 0.0% $0

500 -70-600-6070-543095- MAINTENANCE, WATER MAIN       $85,852 $71,402 $139,800 $129,568 $125,000 -10.6% -$14,800 -3.5% -$4,568

500 -70-600-6070-543100- MAINTENANCE, WATER METERS     $7,556 $5,271 $5,166 $12,200 $13,000 151.7% $7,834 6.6% $800

500 -70-600-6070-543105- MAINTENANCE, WATER TOWER      $6,040 $11,246 $42,465 $8,000 $8,500 -80.0% -$33,965 6.3% $500

500 -70-600-6070-543110- MAINTENANCE, WELLS            $252,212 $459,914 $279,000 $344,000 $341,000 22.2% $62,000 -0.9% -$3,000

500 -70-600-6070-543115- MAINTENANCE; RADIUM REMOVAL   $404,977 $398,620 $460,000 $400,000 $400,000 -13.0% -$60,000 0.0% $0

500 -70-600-6070-543155- WATER ANALYSIS $25,523 $30,649 $26,542 $27,785 $29,525 11.2% $2,983 6.3% $1,740

500 -70-600-6070-544200- RENTAL SERVICE $0 $0 $0 $3,000 $3,000 100.0% $3,000 0.0% $0

Total $921,882 $1,142,364 $1,166,609 $1,190,677 $1,195,878 2.5% $29,269 0.4% $5,201

Budget Analysis
Fiscal Year

WATER & SEWER FUND EXPENSE DETAIL BUDGET
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2022 Budget vs 2021 Projected 2022 Budget vs 2021 Budget
Accounts Description 2019  Actuals 2020 Actuals 2021 Projected 2021 Budget 2022 Budget Percent Change Dollar Change Percent Change Dollar Change

Budget Analysis
Fiscal Year

WATER & SEWER FUND EXPENSE DETAIL BUDGET

55 Other Services $77,868 $88,274 $93,585 $114,707 $128,062 36.8% $34,477 11.6% $13,355

500 -70-600-6070-552005- GENERAL INSURANCE             $26,857 $38,149 $60,578 $59,068 $72,223 19.2% $11,645 22.3% $13,155

500 -70-600-6070-553000- TELEPHONE EXPENSE             $31,324 $35,563 $15,534 $25,579 $25,579 64.7% $10,045 0.0% $0

500 -70-600-6070-554000- ADVERTISING, BIDS & RECORDS   $142 $343 $634 $500 $500 -21.2% -$134 0.0% $0

500 -70-600-6070-555000- PRINTING EXPENSE              $12,095 $12,775 $12,420 $20,100 $20,100 61.8% $7,680 0.0% $0

500 -70-600-6070-558000- TRAVEL & TRAINING             $3,604 $785 $439 $5,150 $5,150 1073.1% $4,711 0.0% $0

500 -70-600-6070-558015- DUES $3,846 $660 $3,979 $4,310 $4,510 13.3% $531 4.6% $200

Total $77,868 $88,274 $93,585 $114,707 $128,062 36.8% $34,477 11.6% $13,355

56 Supplies $657,199 $566,115 $597,007 $614,335 $599,981 0.5% $2,974 -2.3% -$14,354

500 -70-600-6070-561005- OFFICE SUPPLIES               $1,651 $366 $351 $3,000 $3,000 754.7% $2,649 0.0% $0

500 -70-600-6070-561015- POSTAGE & FREIGHT             $32,137 $31,983 $28,700 $36,000 $39,000 35.9% $10,300 8.3% $3,000

500 -70-600-6070-561025- TOOLS $1,367 $631 $1,731 $1,500 $1,500 -13.3% -$231 0.0% $0

500 -70-600-6070-561030- OPERATING SUPPLIES            $0 $0 $91 $0 $0 -100.0% -$91 0.0% $0

500 -70-600-6070-561040- WATER METER SUPPLIES          $35,246 $4,585 $0 $0 $0 0.0% $0 0.0% $0

500 -70-600-6070-561065- MISCELLANEOUS $0 $0 $0 $1,360 $1,360 100.0% $1,360 0.0% $0

500 -70-600-6070-561070- MAINTENANCE SUPPLIES          $0 $90 $0 $0 $0 0.0% $0 0.0% $0

500 -70-600-6070-562200- PUMPING EXPENSE, ELECTRICITY  $555,097 $495,835 $512,526 $514,667 $514,500 0.4% $1,974 0.0% -$167

500 -70-600-6070-562600- FUEL PURCHASE $31,702 $32,625 $53,608 $57,608 $40,421 -24.6% -$13,187 -29.8% -$17,187

500 -70-600-6070-564000- BOOKS & PUBLICATIONS          $0 $0 $0 $200 $200 0.0% $200 0.0% $0

Total $657,199 $566,115 $597,007 $614,335 $599,981 0.5% $2,974 -2.3% -$14,354

57 Capital outlay $1,635,179 $1,637,375 $0 $0 $0 0.0% $0 0.0% $0

500 -70-600-6070-579000- DEPRECIATION $1,635,179 $1,637,375 $0 $0 $0 0.0% $0 0.0% $0

Total $1,635,179 $1,637,375 $0 $0 $0 0.0% $0 0.0% $0

58 Debt Service $287,659 $297,931 $1,157,626 $1,157,626 $1,020,175 -11.9% -$137,451 -11.9% -$137,451

500 -70-600-6070-580100- WATER REVOLVING LOAN, PRINCIPAL $0 $0 $77,051 $77,051 $78,989 2.5% $1,938 2.5% $1,938

500 -70-600-6070-580115- 2013 BOND PAYMENT, PRINCIPAL  $0 $0 $195,000 $195,000 $210,000 7.7% $15,000 7.7% $15,000

500 -70-600-6070-580120- 2014 BOND PAYMENT, PRINCIPAL  $0 $0 $145,000 $145,000 $0 -100.0% -$145,000 -100.0% -$145,000

500 -70-600-6070-580135- 2011 REFUND PAYMENT, PRINCIPAL $0 $0 $150,000 $150,000 $150,000 0.0% $0 0.0% $0

500 -70-600-6070-580145- 2017 BOND PAYMENT, PRINCIPLE  $0 $0 $350,000 $350,000 $365,000 4.3% $15,000 4.3% $15,000

500 -70-600-6070-580200- WATER REVOLVING LOAN, INTEREST $12,850 $10,992 $9,650 $9,650 $7,711 -20.1% -$1,939 -20.1% -$1,939

500 -70-600-6070-580210- 2012 BOND PAYMENT, INTEREST   $18,050 $7,300 $0 $0 $0 0.0% $0 0.0% $0

500 -70-600-6070-580215- 2013 BOND PAYMENT, INTEREST   $53,275 $53,075 $52,950 $52,950 $47,100 -11.0% -$5,850 -11.0% -$5,850

500 -70-600-6070-580220- 2014 BOND PAYMENT, INTEREST   $18,919 $9,881 $4,350 $4,350 $0 -100.0% -$4,350 -100.0% -$4,350

500 -70-600-6070-580235- 2011 REFUND PAYMENT, INTEREST $36,144 $31,456 $28,175 $28,175 $22,925 -18.6% -$5,250 -18.6% -$5,250

500 -70-600-6070-580245- 2017 BOND PAYMENT, INTEREST   $156,275 $149,638 $145,450 $145,450 $138,450 -4.8% -$7,000 -4.8% -$7,000

500 -70-600-6070-581100- INTEREST EXPENSE              $6,302 $0 $0 $0 $0 0.0% $0 0.0% $0

500 -70-600-6070-581150- AMORTIZATION COSTS $0 ($13,196) $0 $0 $0 0.0% $0 0.0% $0

500 -70-600-6070-587600- OPEB CHANGE-PW $7,456 $31,578 $0 $0 $0 0.0% $0 0.0% $0

500 -70-600-6070-587800- PENSION EXPENSE-GASB68        ($21,612) $17,207 $0 $0 $0 0.0% $0 0.0% $0

Total $287,659 $297,931 $1,157,626 $1,157,626 $1,020,175 -11.9% -$137,451 -11.9% -$137,451

59 Other Financing Uses $1,300,000 $1,800,000 $3,000,000 $3,000,000 $3,000,000 0.0% $0 0.0% $0

500 -70-600-6070-591510- TRANSFER TO WATER CAPITAL FUND $1,300,000 $1,800,000 $3,000,000 $3,000,000 $3,000,000 0.0% $0 0.0% $0

Total $1,300,000 $1,800,000 $3,000,000 $3,000,000 $3,000,000 0.0% $0 0.0% $0

Grand Total $6,686,611 $7,131,333 $7,516,638 $7,654,214 $7,583,859 0.9% $67,221 -0.9% -$70,355
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 Water and Sewer Capital Fund 

The Water and Sewer Capital Fund is managed by the Public Works Director with the 
assistance of the Assistant Director of Public Works – Utilities.  The water system 
includes eight wells, five water towers, the radium removal systems, 180 miles of water 
main, 2,990 fire hydrants and several thousand feet of water service lines.   The system 
has  11,567 water meters installed providing the basis for billing customers that generates 
the revenues for this Fund.   The sewer system consists of 628,132 feet (119 miles) of 
sanitary sewer lines 15” and smaller and  six lift stations.   

2022 Budget Revenues and Expenses 
• Total revenues of $3,320,400 including $3,000,000 transferred from the Water

& Sewer Fund.
• Total expenses of $3,129,357 including a transfer of $125,000 to the

Municipal Fleet Fund.
• Ending Unrestricted Net Assets Balance of $5.8 million on April 30, 2022.

Challenges/Issues 
We continue to monitor the state’s analysis of the groundwater supply and plan for the 
eventual shift to a sustainable water supply.  The state estimates that water is being 
withdrawn from the deep aquifers that supply the Village at twice the rate at which it is 
being replenished.  We are evaluating new water sources including Lake Michigan and 
the Fox River. 

The national issue of lead in the water supply in older towns will likely result in 
regulations requiring the Village to identify and replace all lead service lines within the 
Village. The Village treats water to inhibit leaching and has taken an aggressive stance in 
dealing with this issue.  The Village inspected all service lines as part of the meter 
changeout program and confirmed five lead lines. In FY 2021, the five known lead 
service line were replaced. 

Major Accomplishments 
• Contractually replaced approximately  4,400 water meters with new meters in

FY 21.  This brings the total number of replaced meters to almost 11,300.  The
Village accelerated the program in FY 20 to reduce the proposed replacement
schedule from five to three years. The remaining 350 meters will be replaced
in FY 2022

• Contractually completed $180,000  in sanitary sewer cleaning and televising
and lining in FY 2021.

• We purchased emergency generators and constructed quick connectors at lift
stations to provide emergency power.

• We completed the  decommissioning of the Woolley Road sanitary lift station.
• Upgraded the master control center and other electric components at Wells 6

& 8.
• Completed repairs to and installed a new pump at Well #6.
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2022 Budget Expenditure Descriptions: 

Water Meter Replacement Program 
$171,200 is budgeted to complete the water meter replacement program.   This year’s 
program is the fourth  and final year of what was originally proposed to be a five-year 
program.  The total program cost is estimated to be $5.6 million.  

Sanitary Sewer Lining Program 
The budget includes $450,000 to continue the annual sewer-lining and repair program 
along with the continuation of cleaning and televising the next section of the Village. The 
program will eliminate deteriorating clay pipe, tree root blockages and infiltration 
problems in the system. 

West Van Buren St., South Adams, and Wilson Pl. Water Main Replacement  
The water main that supplies this area was constructed in 1975 and is at the end of its 
useful life. There have been three failures on the Adams section in the last three years. 
During construction of Block 11 improvements, the line was inspected, and the Village 
determined that the section on Van Buren should be replaced.  Replacing the water main 
will increase the fire flow and give reliable source of water for 50 years. The budget for 
engineering and construction is $725,937. 

Future Water Source 
Included in the budget is $100,000 to be used for costs associated with proceeding with 
the initial planning for a future water plant or a connection to Lake Michigan for the 
future supply of water to the Village.   

Fox Chase Water Tower 
This project involves the removal of old coating and the painting of the 300,000-gallon 
Fox Chase water tower in FY 22.  Budget of $722,000. 

Public Works Facility Improvements 
The project consists of removing and replacing the existing boiler pump and boiler loop 
piping to improve the heating and cooling of the Public Works Facility work began in FY 
2021. The remainder of this project will be completed in FY 22.  The W&S fund share of 
this project is $17,500 and the total project cost of $22,500. In addition to this project, the 
Public Works parking lot will be resurfaced. The W&S fund share is $100,000 

Minkler, Collins and Grove Watermain 
Perform  engineering for the construction a new 12" water main (12,000') along the new 
Collins Rd. and Minkler Road to provide a loop to the Hunt Club subdivision. 
Additionally, the Grove Rd water main will be upsized for the future water source 
demands. The budget for engineering is $197,720. 

Wolf Road Watermain 
Perform preliminary engineering for the construction of a new 12” watermain (3.5 miles) 
along Wolf Road.  The new main provides better fire protection while improving water 
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quality and circulation in the middle pressure zone and the southern end of the high-
pressure zone. The budget for engineering is $485,000. 

 Strategic Plan Outcome 
• Safe and efficient infrastructure
• Sustainable water source
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Accounts Description 2019  Actuals 2020 Actuals 2021 Projected 2021 Budget 2022 Budget Percent Change Dollar Change Percent Change Dollar Change

43 Charges for Services $1,081,144 $266,339 $377,515 $200,400 $290,400 -23.1% -$87,115 44.9% $90,000

510 -00-000-9999-434820- WATER LINE CONTRIBUTION       $400 $600 $400 $200 $200 -50.0% -$200 0.0% $0

510 -00-000-9999-434825- SEWER LINE CONTRIBUTION       $400 $600 $400 $200 $200 -50.0% -$200 0.0% $0

510 -00-000-9999-434850- WATER TAP ON FEES             $967,950 $211,200 $300,300 $150,000 $230,000 -23.4% -$70,300 53.3% $80,000

510 -00-000-9999-434855- MXU FEES $112,394 $53,939 $76,415 $50,000 $60,000 -21.5% -$16,415 20.0% $10,000

Total $1,081,144 $266,339 $377,515 $200,400 $290,400 -23.1% -$87,115 44.9% $90,000

45 Investments & Contri $104,014 $116,848 $29,952 $35,000 $30,000 0.2% $48 -14.3% -$5,000

510 -00-000-9999-436100- INTEREST $104,014 $116,848 $29,952 $35,000 $30,000 0.2% $48 -14.3% -$5,000

Total $104,014 $116,848 $29,952 $35,000 $30,000 0.2% $48 -14.3% -$5,000

46 Financing Sources $1,300,000 $1,800,000 $3,025,000 $3,000,000 $3,000,000 -0.8% -$25,000 0.0% $0

510 -00-000-9999-439100- TRANSFERS IN $1,300,000 $1,800,000 $3,000,000 $3,000,000 $3,000,000 0.0% $0 0.0% $0

510 -00-000-9999-439500- MISCELLANEOUS $0 $0 $25,000 $0 $0 -100.0% -$25,000 0.0% $0

Total $1,300,000 $1,800,000 $3,025,000 $3,000,000 $3,000,000 -0.8% -$25,000 0.0% $0

Total Revenues $2,485,159 $2,183,186 $3,432,467 $3,235,400 $3,320,400 -3.3% -$112,067 2.6% $85,000

56 Supplies $64,315 $29,787 $44,416 $30,000 $30,000 -32.5% -$14,416 0.0% $0

510 -70-600-6070-561040- WATER METER SUPPLIES          $64,315 $29,787 $44,416 $30,000 $30,000 -32.5% -$14,416 0.0% $0

Total $64,315 $29,787 $44,416 $30,000 $30,000 -32.5% -$14,416 0.0% $0

57 Capital outlay $98,854 $130,051 $3,216,471 $4,629,281 $2,974,357 -7.5% -$242,114 -35.7% -$1,654,924

510 -70-600-6070-574000- UTILITY SYSTEM IMPROVEMENTS   $98,854 $130,051 $3,216,471 $4,629,281 $2,974,357 -7.5% -$242,114 -35.7% -$1,654,924

Total $98,854 $130,051 $3,216,471 $4,629,281 $2,974,357 -7.5% -$242,114 -35.7% -$1,654,924

59 Other Financing Uses $1,541,006 $2,103,776 $790,507 $540,000 $125,000 -84.2% -$665,507 -76.9% -$415,000

510 -70-600-6070-591000- TRANSFERS TO OTHER FUNDS      $1,541,006 $2,103,776 $710,157 $460,000 $0 -100.0% -$710,157 -100.0% -$460,000

510 -70-600-6070-591310- TRANSFER TO VEHICLE FUND      $0 $0 $80,350 $80,000 $125,000 55.6% $44,650 56.3% $45,000

Total $1,541,006 $2,103,776 $790,507 $540,000 $125,000 -84.2% -$665,507 -76.9% -$415,000

Total Expenses $1,704,176 $2,263,613 $4,051,393 $5,199,281 $3,129,357 -22.8% -$922,036 -39.8% -$2,069,924

$780,982 ($80,427) ($618,926) ($1,963,881) $191,043 -130.9% $809,969 -109.7% $2,154,924

2022 Budget vs 2021 Projected 2022 Budget vs 2021 Budget

Revenues Over/(Under) Expenses

WATER & SEWER CAPITAL FUND SUMMARY
Budget Analysis

Fiscal Year
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Accounts Description 2022 Budget

56 Supplies $30,000

510 -70-600-6070-561040- $30,000

Description Detail Amount 

Meters for New Construction $30,000 

57 Capital outlay $2,974,357

510 -70-600-6070-574000- $2,974,357

Description Detail Amount 

Sanitary Cleaning Televising Inspection Lining $450,000 

Meter replacement program Year 4 $171,200 

Alternative water source planning $100,000 

Minkler-Collins-Grove Water Main $197,720 

W Van Buren St Water Main Replacement $725,937 

Wolf Road watermain replacement $485,000 

Fox Chase Water tower Inspect, repair, and paint $722,000 

Complete - Public Works facility boiler and re-piping repairs; $22,500 

Public works parking lot repairs 50% of costs $100,000 

59 Other Financing Uses $125,000

510 -70-600-6070-591310- $125,000

Grand Total $3,129,357

WATER & SEWER CAPITAL FUND DETAIL PROJECTS

WATER METER SUPPLIES          

UTILITY SYSTEM IMPROVEMENTS   

TRANSFER TO VEHICLE FUND      
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Garbage Collection Fund 

Garbage, recycling, and yard waste collection in residential areas are funded through the 
Garbage Collection Fund.  Collection is accomplished by contract with a waste hauling 
contractor.  The Village has a flat-rate garbage pick-up program that allows for almost 
unlimited amounts of refuse and recyclables to be picked up each week.  Use of a cart for 
recycling is required by customers and each household is supplied with a 65-gallon cart.   

In FY 2017, the Village negotiated a five-year extension of the current contract.  Fiscal 
Year 2022 rates are $21.19 per month for regular residential service and $16.95 per 
month for senior citizen residential.  Rates increase each May 1 based on the February to 
February CPI increase but not less than 2% or greater than 4%.  These services are billed 
bi-monthly.  Residents pay $2.50 per sticker for yard waste stickers.  The current garbage 
contract expires on April 30, 2022.     

2022 Budget Revenues and Expenses 
• Total expenses exceed revenues by $2,000.
• Estimated reserve balance of $593,417 on April 30, 2022.

Challenges/Issues 
The short and long-term goals are to provide the residents with the garbage, recycling, 
and yard waste collection service they prefer at the lowest cost available.   The Village 
conducted a survey of residents in 2011 and 2012 to determine the scope of services to be 
put out to bid.    The contractual cost of the collection service is passed through to the 
residents.   The Village provides the administrative costs and billing costs of the program 
utilizing village staff with none of these costs allocated to this Fund.     

Garbage Collection Accounts on a Bi-Monthly Basis for the Last Five 
Fiscal Years 

 FY 2017  FY 2018  FY 2019  FY 2020  FY 2021 
May 10,545 10,568 10,589 10,589 10,785 
July 10,564 10,580 10,583 10,573 10,796 
September 10,577 10,601 10,602 10,599 10,830 
November 10,591 10,585 10,656 10,626 10,868 
January 10,596 10,614 10,670 10,653 10,896 
March 10,602 10,600 10,615 10,674 10,906 
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Accounts Description 2019  Actuals 2020 Actuals 2021 Projected 2021 Budget 2022 Budget Percent Change Dollar Change Percent Change Dollar Change

FUND REVENUES

43 Charges for Services $2,479,258 $2,641,550 $2,667,240 $2,566,500 $2,676,500 0.3% $9,260 4.3% $110,000

560 -00-000-9999-434840- DISPOSAL FEES $2,477,575 $2,639,736 $2,666,040 $2,565,000 $2,675,000 0.3% $8,960 4.3% $110,000

560 -00-000-9999-434845- WASTE STICKERS & BINS         $1,683 $1,815 $1,200 $1,500 $1,500 25.0% $300 0.0% $0

Total $2,479,258 $2,641,550 $2,667,240 $2,566,500 $2,676,500 0.3% $9,260 4.3% $110,000

45 Investments & Contri $172 $962 $873 $150 $500 -42.7% -$373 233.3% $350

560 -00-000-9999-436100- INTEREST $172 $962 $873 $150 $500 -42.7% -$373 233.3% $350

Total $172 $962 $873 $150 $500 -42.7% -$373 233.3% $350

Total Revenues $2,479,430 $2,642,512 $2,668,113 $2,566,650 $2,677,000 0.3% $8,887 4.3% $110,350

FUND 
EXPENDITURES
53 Prof & Techn Service $2,463,284 $2,584,452 $2,678,611 $2,576,000 $2,675,000 -0.1% -$3,611 3.8% $99,000

560 -70-600-6010-533030- MISC PROFESSIONAL SERVICES    $0 $0 $7,070 $11,000 $0 -100.0% -$7,070 -100.0% -$11,000

560 -70-600-6010-533110- DISPOSAL EXPENSE              $2,463,284 $2,584,452 $2,671,541 $2,565,000 $2,675,000 0.1% $3,459 4.3% $110,000

Total $2,463,284 $2,584,452 $2,678,611 $2,576,000 $2,675,000 -0.1% -$3,611 3.8% $99,000

56 Supplies $1,723 $0 $0 $2,000 $0 0.0% $0 -100.0% -$2,000

560 -70-600-6010-561030- OPERATING SUPPLIES            $1,723 $0 $0 $2,000 $0 0.0% $0 -100.0% -$2,000

Total $1,723 $0 $0 $2,000 $0 0.0% $0 -100.0% -$2,000

Total Expenses $2,465,007 $2,584,452 $2,678,611 $2,578,000 $2,675,000 -0.1% -$3,611 3.8% $97,000

$14,423 $58,060 ($10,498) ($11,350) $2,000 -119.1% $12,498 -117.6% $13,350Revenues Over/(Under) Expenses

GARBAGE COLLECTION FUND SUMMARY

Fiscal Year 2022 Budget vs 2021 Projected 2022 Budget vs 2021 Budget
Budget Analysis
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Municipal Fleet Fund 

The Municipal Fleet Fund is used to account for all major equipment and vehicle 
purchases. Centralization of vehicle and equipment purchases allows the Village to 
simplify tracking of purchases and prioritize purchases for all departments. 

2022 Budget 
In FY 22, the Village continues to centralize all fleet expenditures in the vehicle fund.  
Contractual maintenance services were reallocated from department budgets in the 
General and Water and Sewer Funds to the Vehicle Fund with the 2021 budget. 

$597,650 is included in the budget for the purchase of Vehicle and equipment.  The 
purchases will benefit the Police and Public Works departments.   Funding will be 
provided from the Capital Improvement Fund from sales tax collections, the Water & 
Sewer Capital Fund, and Drug Enforcement Administration funds. 

Challenges/Issues 
Vehicles are eligible for replacement in accordance with the Village Vehicle 
Replacement Policy.  The Village has more vehicles eligible for replacement than what 
can be replaced because of not having a replacement plan in previous years.  The Village 
regularly monitors vehicle condition to determine if efforts to extend the service life of 
the vehicle are cost-effective.  In response to these challenges, the Village rebuilds public 
works vehicles with chassis and engines that are good to fair condition to defer the cost of 
full replacement. 

FY 2022 Expenditure descriptions: 

Vehicles 
• Police

o Patrol SUV’s $180,050 
o Replacement Vehicle $  69,100 

• Public Works
o PW18 – rebuild truck $  70,000 
o PW127 – replace w/ bucket truck $110,000 

• Building & Zoning
o None

Equipment 
• Public Works

o PW17 – Replace backhoe $125,000 

Strategic Plan Outcome 
• Safe and efficient infrastructure
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Accounts Description 2019  Actuals 2020 Actuals 2021 Projected 2021 Budget 2022 Budget Percent Change Dollar Change Percent Change Dollar Change

45 Investments & Contri $672 $1,602 $1,183 $700 $500 -57.7% -$683 -28.6% -$200

600 -00-000-9999-436100- INTEREST $672 $1,602 $1,183 $700 $500 -57.7% -$683 -28.6% -$200

Total $672 $1,602 $1,183 $700 $500 -57.7% -$683 -28.6% -$200

46 Financing Sources $361,800 $292,790 $755,073 $760,322 $601,500 -20.3% -$153,573 -20.9% -$158,822

600 -00-000-9999-439110- TRANSFER IN-W&S CAPITAL       $0 $0 $125,000 $80,000 $125,000 0.0% $0 56.3% $45,000

600 -00-000-9999-439120- TRANSFER IN-CAPITAL IMPROVEMENT $330,500 $281,126 $616,913 $645,322 $456,500 -26.0% -$160,413 -29.3% -$188,822

600 -00-000-9999-439210- ASSET SALES $31,300 $11,664 $13,160 $35,000 $20,000 52.0% $6,840 -42.9% -$15,000

Total $361,800 $292,790 $755,073 $760,322 $601,500 -20.3% -$153,573 -20.9% -$158,822

Total Revenues $362,472 $294,392 $756,256 $761,022 $602,000 -20.4% -$154,256 -20.9% -$159,022

54 Contractual Services $0 $0 $72,976 $73,522 $112,600 54.3% $39,624 53.2% $39,078

600 -20-250-2500-543090- MAINTENANCE, VEHICLE          $0 $0 $1,955 $4,000 $4,000 104.6% $2,045 0.0% $0

600 -30-300-3000-543090- MAINTENANCE, VEHICLE          $0 $0 $94 $1,500 $1,500 1493.0% $1,406 0.0% $0

600 -40-500-5030-543090- MAINTENANCE, VEHICLE          $0 $0 $145 $902 $900 520.7% $755 -0.2% -$2

600 -40-500-5040-543090- MAINTENANCE, VEHICLE          $0 $0 $21,929 $27,000 $27,000 23.1% $5,071 0.0% $0

600 -50-600-6050-543090- MAINTENANCE, VEHICLE          $0 $0 $48,853 $40,120 $79,200 62.1% $30,347 97.4% $39,080

Total $0 $0 $72,976 $73,522 $112,600 54.3% $39,624 53.2% $39,078

57 Capital outlay $322,799 $209,355 $668,137 $650,705 $485,050 -27.4% -$183,087 -25.5% -$165,655

600 -10-000-1000-575100- EQUIPMENT PURCHASE            $0 $0 $120,610 $0 $0 -100.0% -$120,610 0.0% $0

600 -10-000-1000-575150- EQUIPMENT-POLICE              $19,550 $0 $0 $0 $0 0.0% $0 0.0% $0

600 -10-000-1000-575160- EQUIPMENT-PUBLIC WORKS        $0 $61,869 $0 $0 $0 0.0% $0 0.0% $0

600 -10-000-1000-575200- VEHICLE PURCHASE              $144,050 $0 $0 $0 $0 0.0% $0 0.0% $0

600 -10-000-1000-575225- VEHICLE PURCHASE-B&Z          $28,240 $29,256 $0 $0 $0 0.0% $0 0.0% $0

600 -10-000-1000-575250- VEHICLE PURCHASE-POLICE       $130,959 $53,850 $0 $0 $0 0.0% $0 0.0% $0

600 -10-000-1000-575260- VEHICLE PURCHASE-PW           $0 $64,380 $0 $0 $0 0.0% $0 0.0% $0

600 -40-500-5040-575100- EQUIPMENT PURCHASE            $0 $0 $2,516 $0 $0 -100.0% -$2,516 0.0% $0

600 -40-500-5040-575200- VEHICLE PURCHASE              $0 $0 $99,610 $140,800 $180,050 80.8% $80,440 27.9% $39,250

600 -50-600-6050-575100- EQUIPMENT PURCHASE            $0 $0 $0 $32,000 $125,000 100.0% $125,000 290.6% $93,000

600 -50-600-6050-575200- VEHICLE PURCHASE              $0 $0 $445,401 $477,905 $180,000 -59.6% -$265,401 -62.3% -$297,905

Total $322,799 $209,355 $668,137 $650,705 $485,050 -27.4% -$183,087 -25.5% -$165,655

Total Expenses $322,799 $209,355 $741,113 $724,227 $597,650 -19.4% -$143,463 -17.5% -$126,577

$39,673 $85,037 $15,143 $36,795 $4,350 -71.3% -$10,793 -88.2% -$32,445Revenues Over(Under) Expenses

MUNICIPAL FLEET FUND SUMMARY
Budget Analysis

Fiscal Year 2022 Budget vs 2021 Projected 2022 Budget vs 2021 Budget
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Municipal Parking Fund 

The Municipal Parking Fund was established for fiscal year 2022 to account for the 
revenues and expenses associated with the new parking garages in the downtown.  The 
south parking garage will open in May 2021.  The North parking garage will be 
completed within the next couple of years.   

2022 Budget 
The first-year budgets are estimates and may be understated.  Revenues from parking 
permits are budgeted at $30,200 with expenses for potential maintenance of $25,700.  

Challenges/Issues 
This is the first of two parking garages to be built in the downtown.  Staff will be able to 
estimate revenues and expenses with greater accuracy after the first year of operation for 
each garage.  Reserving enough money for future repairs must be accomplished through 
the parking revenue generated from the two sites.    

Strategic Plan Outcome 
• Safe and efficient infrastructure
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Accounts Description 2019  Actuals 2020 Actuals 2021 Projected 2021 Budget 2022 Budget Percent Change Dollar Change Percent Change Dollar Change

43 Charges for Services $0 $0 $0 $0 $30,000 100.0% $30,000 100.0% $30,000

650 -00-000-9999-432210- PERMITS, PARKING LOTS         $0 $0 $0 $0 $30,000 100.0% $30,000 100.0% $30,000

Total $0 $0 $0 $0 $30,000 100.0% $30,000 100.0% $30,000

45 Investments & Contri $0 $0 $0 $0 $200 100.0% $200 100.0% $200

650 -00-000-9999-436100- INTEREST $0 $0 $0 $0 $200 100.0% $200 100.0% $200

Total $0 $0 $0 $0 $200 100.0% $200 100.0% $200

Total Revenues $0 $0 $0 $0 $30,200 100.0% $30,200 100.0% $30,200

#DIV/0! $0 #DIV/0! $0

54 Contractual Services $0 $0 $400 $0 $25,700 6325.0% $25,300 100.0% $25,700

650 -50-600-6060-543035- MAINTENANCE, GARAGE           $0 $0 $400 $0 $25,700 6325.0% $25,300 100.0% $25,700

Total $0 $0 $400 $0 $25,700 6325.0% $25,300 100.0% $25,700

Total Expenses $0 $0 $400 $0 $25,700 6325.0% $25,300 100.0% $25,700

$0 $0 ($400) $0 $4,500 -1225.0% $4,900 100.0% $4,500Revenues Over/(Under) Expenses

MUNICIPAL PARKING FUND SUMMARY
Budget Analysis

Fiscal Year 2022 Budget vs 2021 Projected 2022 Budget vs 2021 Budget
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Accounts Description 2019  Actuals 2020 Actuals 2021 Projected 2021 Budget 2022 Budget Percent Change Dollar Change Percent Change Dollar Change

43 Charges for Services $0 $0 $0 $0 $30,000 100.0% $30,000 100.0% $30,000

650 -00-000-9999-432210- PERMITS, PARKING LOTS         $0 $0 $0 $0 $30,000 100.0% $30,000 100.0% $30,000

Total $0 $0 $0 $0 $30,000 100.0% $30,000 100.0% $30,000

45 Investments & Contri $0 $0 $0 $0 $200 100.0% $200 100.0% $200

650 -00-000-9999-436100- INTEREST $0 $0 $0 $0 $200 100.0% $200 100.0% $200

Total $0 $0 $0 $0 $200 100.0% $200 100.0% $200

Total Revenues $0 $0 $0 $0 $30,200 100.0% $30,200 100.0% $30,200

#DIV/0! $0 #DIV/0! $0

54 Contractual Services $0 $0 $400 $0 $25,700 6325.0% $25,300 100.0% $25,700

650 -50-600-6060-543035- MAINTENANCE, GARAGE           $0 $0 $400 $0 $25,700 6325.0% $25,300 100.0% $25,700

Total $0 $0 $400 $0 $25,700 6325.0% $25,300 100.0% $25,700

Total Expenses $0 $0 $400 $0 $25,700 6325.0% $25,300 100.0% $25,700

$0 $0 ($400) $0 $4,500 -1225.0% $4,900 100.0% $4,500Revenues Over/(Under) Expenses

MUNICIPAL PARKING FUND SUMMARY
Budget Analysis

Fiscal Year 2022 Budget vs 2021 Projected 2022 Budget vs 2021 Budget
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Police Officers’ Pension Fund 

The Police Officers’ Pension Fund accounts for revenues and expenditures associated with 
the provision of retirement, disability and other pension benefits for sworn police personnel 
through a single-employer pension plan.  Benefits provided to sworn police personnel are 
governed by Illinois State Statutes.  The Police Officers’ Pension Board, which consists of 
two active pension members, one retired member, and two individuals appointed by the 
Village, is responsible for administering the pension fund, with advice and assistance 
provided by the Village Treasurer.  

2022 Budget Revenues and Expenses 
• Total revenues exceed expenditures by $1,395,650.
• Municipal contribution of $1,800,000 is $200,000 greater than last fiscal year’s

contribution.  The actuarially required amount is $1,783,331.
• Expense’s total $1.4 million with the largest increase in professional & technical

services for investment services.
• Estimated Ending Net Assets Balance of $42.2 million.

Challenges/Issues 
The Village is responsible for determining, on an annual basis through an actuarial study, 
the amount of employer contributions, usually from the property tax levy, that the Village 
must contribute to the fund in order to provide monies for future pension costs.  The annual 
contribution to be provided by the Village is the amount necessary to provide for the annual 
requirements of the pension fund plan, and an amount necessary to ensure the accumulation 
of a reserve equivalent to the fund’s accrued liabilities annualized over the remaining 20-
year amortization period.  

The Village Board has committed to contributing more than the required amount to ensure 
the 100% funding level by the end of the amortization period.  For Fiscal Year 2022, the 
Village is contributing an additional $16,669 above the actuarial required amount.  The 
actuarial report, presenting the actuarial position of the Fund as of April 30, 2020, showed 
that the Police Pension Fund had a funding level of 73% and a return on its investments of 
5.2%.  As of April 30, 2020, the Police Pension Fund had fourteen retirees collecting 
benefits and two members entitled to benefits but not yet receiving them.     
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Accounts Description 2019  Actuals 2020 Actuals 2021 Projected 2021 Budget 2022 Budget Percent Change Dollar Change Percent Change Dollar Change

40 Taxes $1,341,943 $1,400,001 $1,474,845 $1,475,800 $1,527,700 3.6% $52,855 3.5% $51,900

800 -00-000-9999-431100- PROPERTY TAX $1,341,943 $1,400,001 $1,474,845 $1,475,800 $1,527,700 3.6% $52,855 3.5% $51,900

Total $1,341,943 $1,400,001 $1,474,845 $1,475,800 $1,527,700 3.6% $52,855 3.5% $51,900

$2,554,608 $1,365,531 $7,823,525 $960,000 $973,800 -87.6% -$6,849,725 1.4% $13,800

800 -00-000-9999-436100- INTEREST $1,266,764 $952,207 $173,932 $500,000 $500,000 187.5% $326,068 0.0% $0

800 -00-000-9999-436110- REALIZED GAIN/LOSS            $799,258 ($82,224) $7,201,273 $0 $0 -100.0% -$7,201,273 0.0% $0

800 -00-000-9999-436401- MEMBER CONTRIBUTIONS          $447,805 $495,548 $411,115 $460,000 $473,800 15.2% $62,685 3.0% $13,800

800 -00-000-9999-436410- MEMBER CONTRIBUTIONS-PRIOR SVC $14,529 $0 $37,205 $0 $0 -100.0% -$37,205 0.0% $0

800 -00-000-9999-436415- INTEREST-PRIOR SVC CONTRIBUTIONS    $26,251 $0 $0 $0 $0 0.0% $0 0.0% $0

Total $2,554,608 $1,365,531 $7,823,525 $960,000 $973,800 -87.6% -$6,849,725 1.4% $13,800

46 Financing Sources $58,057 $0 $125,155 $124,200 $272,300 117.6% $147,145 119.2% $148,100

800 -00-000-9999-439500- MISCELLANEOUS $58,057 $0 $125,155 $124,200 $272,300 117.6% $147,145 119.2% $148,100

Total $58,057 $0 $125,155 $124,200 $272,300 117.6% $147,145 119.2% $148,100

Total Revenues $3,954,608 $2,765,531 $9,423,525 $2,560,000 $2,773,800 -70.6% -$6,649,725 8.4% $213,800

51 Salaries & Wages $1,005,185 $1,016,330 $993,089 $1,066,707 $1,200,000 20.8% $206,911 12.5% $133,293

800 -00-000-1000-511025- PENSION PAYMENTS              $907,694 $1,011,788 $993,089 $1,066,707 $1,200,000 20.8% $206,911 12.5% $133,293

800 -00-000-1000-511030- REFUND OF CONTRIBUTIONS       $45,052 $4,542 $0 $0 $0 0.0% $0 0.0% $0

800 -00-000-1000-511035- SERVICE CREDIT TRANSFER       $52,439 $0 $0 $0 $0 0.0% $0 0.0% $0

Total $1,005,185 $1,016,330 $993,089 $1,066,707 $1,200,000 20.8% $206,911 12.5% $133,293

$106,575 $111,303 $127,900 $124,450 $161,000 25.9% $33,100 29.4% $36,550

800 -00-000-1000-533010- LEGAL SERVICES $2,880 $2,168 $3,900 $4,000 $10,000 156.4% $6,100 150.0% $6,000

800 -00-000-1000-533155- ACCOUNTING SERVICES $11,700 $9,825 $14,000 $15,450 $16,000 14.3% $2,000 3.6% $550

800 -00-000-1000-533160- INVESTMENT EXPENSE $91,995 $99,310 $110,000 $105,000 $135,000 22.7% $25,000 28.6% $30,000

$4,096 $3,464 $12,391 $15,925 $16,650 34.4% $4,259 4.6% $725

800 -00-000-1000-552005- GENERAL INSURANCE             $0 $0 $4,049 $4,130 $4,300 6.2% $251 4.1% $170

800 -00-000-1000-558000- TRAVEL & TRAINING             $4,096 $2,669 $1,155 $5,000 $5,000 332.9% $3,845 0.0% $0

800 -00-000-1000-558015- DUES $0 $795 $7,187 $6,795 $7,350 2.3% $163 8.2% $555

Total $4,096 $3,464 $12,391 $15,925 $16,650 34.4% $4,259 4.6% $725

56 Supplies $9,913 $12,219 $302 $500 $500 100.0% $198 0.0% $0

800 -00-000-1000-560000- SUPPLIES $0 $0 $0 $500 $500 100.0% $500 0.0% $0

800 -00-000-1000-561065- MISCELLANEOUS $9,913 $12,219 $302 $500 $500 100.0% $198 0.0% $0

Total $9,913 $12,219 $302 $500 $500 100.0% $198 0.0% $0

Total Expenses $1,125,768 $1,143,316 $1,133,682 $1,207,582 $1,378,150 21.6% $244,468 14.1% $170,568

$2,828,840 $1,622,216 $8,289,843 $1,352,418 $1,395,650 -83.2% -$6,894,193 3.2% $43,232

53 Professional & Technical Services

Revenues Over/(Under) Expenses

45 Investments & Contributions

POLICE PENSION FUND SUMMARY
Budget Analysis

Fiscal Year 2022 Budget vs 2021 Projected 2022 Budget vs 2021 Budget

55 Other Services
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FY 2022 EMPLOYEE COMPENSATION DISCLOSURE (Public Act 97-0609)

(Amounts are based on Budgeted Salaries as of 5/01/21)

Employee Name Employee Title Department
 Salaries 
FY 22 

 Car 
Allowance 

 Phone 
Allowance 

 Uniform 
Allowance 

 Employer 
Pension 

Contribution 
 Total 

Insurance 
 Total 

Compensation 

 Vacation 
Days 

Granted 

 Sick 
Days 

Granted 
Di Santo, Daniel Village Administrator Administration 206,896   FT 6,000        480           33,165          2,817      249,358           20           12         
Burgner, Jeffrey Police Chief Police 162,016   FT 700           36,000          7,107      205,823           20           12         
Hughes, Jennifer Public Works Director Public Works 165,550   FT 6,000        17,508          12,900    201,958           20           12         
Norwood, Kevin Deputy Chief Police 137,131   FT 350           36,000          27,818    201,299           20           12         
Delphey, Bradford Deputy Chief Police 140,099   FT 700           36,000          19,291    196,089           20           12         
Horton, Mark Finance Director Finance 154,180   FT 15,692          19,291    189,162           18           12         
Bastin, Jason Police Commander Police 131,417   FT 350           36,000          19,291    187,058           20           12         
Burns, Christina Deputy Village Administrator Administration 141,440   FT 480           14,444          27,818    184,182           20           12         
Bond, Page Sergeant Police 116,618   PT 700           36,000          27,818    181,136           24           12         
Barajas, Michael Sergeant Police 116,618   FT 36,000          27,818    180,436           20           12         
Biggs, Christopher Sergeant Police 116,618   FT 36,000          27,818    180,436           24           12         
Blessing, William Sergeant Police 116,618   FT 36,000          27,818    180,436           24           12         
Foote, Kenneth Sergeant Police 116,618   FT 36,000          19,291    171,909           18           12         
Nehring, Brian Sergeant Police 116,618   FT 36,000          19,291    171,909           24           12         
Santa, Andrew Sergeant Police 116,618   FT 36,000          19,291    171,909           24           12         
Yackley, Shane Sergeant Police 116,618   FT 36,000          19,291    171,909           20           12         
Cosimo, Kelly Police Officer Police 101,407   FT 36,000          27,818    165,225           20           12         
Snow, Anthony Police Officer Police 101,407   FT 36,000          27,818    165,225           20           12         
Torrance, Michael Police Officer Police 101,407   FT 36,000          27,818    165,225           24           12         
Slocum, Daniel Police Officer Police 100,077   FT 36,000          27,818    163,895           15           12         
Zenner, Rodney Development Services Director Development Services 134,308   FT 480           13,718          12,900    161,405           20           12         
Lawrence, Steven Sergeant Police 114,863   FT 36,000          8,788      159,650           24           12         
Lombardi, Jordan Police Officer Police 93,354     FT 36,000          27,818    157,172           15           12         
Sterioti, Frank Police Officer Police 101,407   FT 36,000          19,291    156,698           18           12         
Cummins, Bryan Police Officer Police 101,407   FT 36,000          19,291    156,698           24           12         
Dilg, Brandon Police Officer Police 101,407   FT 36,000          19,291    156,698           20           12         
Gerry, Joshua Police Officer Police 101,407   FT 36,000          19,291    156,698           24           12         
Graver, Justin Police Officer Police 101,407   FT 36,000          19,291    156,698           18           12         
Hackl, Benjamin Police Officer Police 101,407   FT 36,000          19,291    156,698           20           12         
Hart, Scott Police Officer Police 101,407   FT 36,000          19,291    156,698           24           12         
Melhouse, Ryan Police Officer Police 101,407   FT 36,000          19,291    156,698           20           12         
Pan, Justin Police Officer Police 101,407   FT 36,000          19,291    156,698           20           12         
Vargas, Chad Police Officer Police 101,407   FT 36,000          19,291    156,698           20           12         
Wicyk, Patrick Police Officer Police 101,407   FT 36,000          19,291    156,698           24           12         
Heitzman, Kristyn Police Officer Police 101,407   FT 36,000          18,618    156,025           15           12         
Bailey, Stephen Police Officer Police 101,407   FT 36,000          18,618    156,025           20           12         
Dickey, Chad Police Officer Police 101,407   FT 36,000          18,618    156,025           24           12         
Hayes, Rebecca Police Officer Police 101,407   FT 36,000          18,392    155,799           24           12         
Most, Andrew Police Officer Police 100,343   FT 36,000          19,291    155,634           15           12         
McMaster, Scott Economic Development Director Economic Development 114,400   FT 11,643          27,818    153,861           15           9           
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FY 2022 EMPLOYEE COMPENSATION DISCLOSURE (Public Act 97-0609)

(Amounts are based on Budgeted Salaries as of 5/01/21)

Employee Name Employee Title Department
 Salaries 
FY 22 

 Car 
Allowance 

 Phone 
Allowance 

 Uniform 
Allowance 

 Employer 
Pension 

Contribution 
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Insurance 
 Total 

Compensation 

 Vacation 
Days 

Granted 

 Sick 
Days 

Granted 
Szilage, Joseph Police Officer Police 101,407   FT 36,000          12,900    150,306           18           12         
Renzetti, Joseph Information Technology Director Technology 115,440   FT 480           11,798          19,291    147,009           18           12         
Spears, Cherese Police Officer Police 101,407   FT 36,000          8,788      146,194           20           12         
Robinson, Billie Assistant Finance Director Finance 110,334   FT 11,229          19,291    140,854           20           12         
Burgwald, Shane Police Officer Police 101,407   FT 36,000          1,950      139,357           20           12         
Zasada, Timothy Assistant P.W. Director Utilities Public Works 108,228   FT 480           11,064          19,291    139,063           15           12         
Mumm, Matthew Police Officer Police 101,407   FT 36,000          1,596      139,003           24           12         
Hoover, James Building & Permit Manager Building & Permits 102,796   FT 480           10,511          19,291    133,078           15           12         
Runyon, Mark Assistant P.W. Director Operations Public Works 107,933   FT 10,985          12,900    131,817           20           12         
Gallup, Matthew Police Officer Police 76,274     FT 36,000          19,291    131,565           15           12         
Heiss, Cassandra Police Officer Police 93,354     FT 36,000          1,596      130,950           15           12         
Denatale, Anthony Police Officer Police 81,831     FT 36,000          12,900    130,731           15           12         
Wagner, Andrew Police Officer Police 76,121     FT 36,000          12,900    125,021           13           9           
Novy, James Police Officer Police 80,810     FT 36,000          6,099      122,909           15           12         
Townsend, Zachary Police Officer Police 70,989     FT 36,000          12,477    119,466           13           9           
Laurenzo, Timothy Police Officer Police 76,121     FT 36,000          6,099      118,221           13           9           
Mall, John Police Officer Police 68,255     FT 36,000          12,900    117,154           24           12         
Yeun, Andrew Systems Engineer Technology 87,920     FT 480           8,997            19,291    116,688           10           9           
Quasney, Susan Project Engineer Public Works 90,875     FT 9,249            16,469    116,593           15           9           
Zavala, Jose Chief Building Inspector Building & Permits 87,581     FT 8,914            19,291    115,786           15           9           
Campione, Lindsey Police Officer Police 67,301     FT 36,000          8,788      112,089           10           9           
Jardine, Zachary P.W. Supervisor Public Works 82,648     FT 500           8,411            19,291    110,850           20           12         
Garcia, Raymond P.W. Supervisor Public Works 81,988     FT 500           8,344            19,291    110,123           20           12         
Raasch, Stephen Facilities Manager Public Works 97,853     FT 9,959            1,596      109,407           13           9           
Evans, Brian P.W. Supervisor Public Works 81,988     FT 500           8,344            18,070    108,902           12           9           
Jackson, Connie Records Supervisor Police 79,574     FT 350           8,099            19,291    107,313           20           12         
Bavuso, Anthony P.W. Superintendent Public Works 78,909     FT 500           8,031            19,291    106,731           15           12         
Weyenberg, Cassie Police Officer Police 67,992     FT 36,000          1,950      105,941           10           9           
Carrington, Nicholas Police Officer Police 67,377     FT 36,000          1,950      105,327           10           9           
Burbridge, James Chief Infrastructure Inspector Development Services 82,910     FT 8,438            12,900    104,248           20           12         
Morphey, Ricky Plumbing Inspector Building & Permits 82,603     FT 8,407            12,900    103,910           20           12         
Touchette, Tina Village Clerk Administration 80,597     FT 8,203            12,900    101,699           15           12         
Parker, Carri Purchasing Manager Administration 73,843     FT 7,515            19,291    100,649           15           12         
Simpson, Kenneth Evidence Custodian Police 59,984     FT 350           6,105            27,818    94,257             15           12         
Miller, Tracy P.W. Technician Public Works 66,248     FT 500           6,742            19,291    92,781             20           12         
Lawrence, Denise Executive Assistant Police 75,402     FT 350           7,674            8,788      92,213             20           12         
Markowski, David P.W. Technician Public Works 66,248     FT 500           6,742            18,618    92,108             20           12         
Schultz, Daniel P.W. Technician Public Works 65,208     FT 500           6,636            19,291    91,635             20           12         
Zine, Natalie Planner Development Services 77,234     FT 7,860            6,099      91,193             13           9           
Doud, Patrick P.W. Technician Public Works 64,478     FT 500           6,562            19,291    90,832             18           12         
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St. Laurent, Kevin Public Works Mechanic Public Works 64,365     FT 500           6,551            19,291    90,707             15           12         
Justiz, Hector Code Enforcement Officer Building & Permits 64,563     FT 6,571            19,291    90,424             18           12         
Fisher, Michael Building Inspector Building & Permits 70,628     FT 7,188            12,477    90,293             20           12         
Guisti, Terry Police Officer Police 25,352     FT 36,000          27,765    89,117             20           12         
Schiber, Erin Hr Generalist Administration 68,152     FT 6,936            12,900    87,988             20           12         
Johnson, Pamela Executive Assistant Administration 62,280     FT 6,339            19,291    87,910             15           12         
Derdzinski, Velva Deputy Village Clerk Administration 66,592     FT 6,777            12,900    86,269             20           12         
Nevara, Cathleen Accredidation Manager Police 65,567     FT 350           6,673            12,477    85,067             20           12         
Mikutis, Eric P.W. Technician Public Works 59,118     FT 500           6,017            19,291    84,925             18           12         
Sturges, Jenette Community Engagement Coord Marketing Community Relations 71,023     FT 480           7,277            6,099      84,879             15           12         
Klatt, Lisa Utility Billing Coordinator Finance 64,326     FT 6,547            12,900    83,772             20           12         
King, Robert P.W. Technician Public Works 62,407     FT 500           6,351            12,900    82,158             18           12         
Hoffman, Julie Community Engagement Coord Events Community Relations 65,861     FT 480           6,752            8,788      81,880             13           12         
Blair, Darcy Staff Accountant Finance 66,579     FT 6,776            6,967      80,322             20           12         
Gunter, Michael P.W. Technician Public Works 66,768     PT 500           6,795            6,099      80,162             20           12         
Palomo, Ramon P.W. Technician Public Works 53,118     FT 500           5,406            19,291    78,314             15           12         
Navarro, Jesus P.W. Technician Public Works 53,017     FT 500           5,396            19,291    78,204             15           12         
Gatske, Jennifer Finance Assistant Finance 53,308     FT 5,425            19,291    78,024             15           12         
Weihofen, Christine Records Clerk Police 44,766     FT 4,556            27,818    77,140             10           9           
Amodio, Pietro P.W. Technician Public Works 51,969     FT 500           5,289            19,291    77,049             15           12         
Tallman, Justin P.W. Technician Public Works 50,940     FT 500           5,184            19,291    75,916             15           12         
Densberger, Amy Administrative Assistant Police 56,860     FT 350           5,787            12,896    75,893             15           12         
Walat, Karen Records Clerk Police 50,749     FT 5,165            19,291    75,205             20           12         
Marsh, Yvonne Records Clerk Police 44,766     FT 4,556            18,872    68,195             12           9           
Schiltz, Kathleen Administrative Assistant Finance 50,052     FT 5,094            12,900    68,045             18           12         
McGillis, Joseph P.W. Technician Public Works 53,268     FT 500           5,421            6,099      65,289             15           12         
Krueger, Rachel Records Clerk Police 47,204     FT 4,804            12,477    64,485             15           12         
Stoner, Kimberly Records Clerk Police 46,566     FT 4,739            12,900    64,205             15           12         
Bliss, Mary Development Services Assistant Development Services 51,985     FT 5,291            6,099      63,376             12           9           
Bates, Amy Building & Permit Assistant Building & Permits 53,884     FT 5,484            2,398      61,766             15           12         
Schmitt, Meredith Administrative Assistant Public Works 49,698     FT 5,058            6,099      60,855             15           12         
Lowe, Branden P.W. Technician Public Works 49,092     FT 500           4,996            6,099      60,687             12           9           
Unger, Matthew Police Officer Police 17,551     FT 36,000          3,215      56,766             20           12         
Anderson, Jeanne Administrative Assistant Building & Permits 48,360     FT 4,922            2,817      56,099             13           9           
Rivera, Julissa Records Clerk Police 44,679     FT 4,547            2,817      52,044             10           9           
Parlier, Troy Village President Administration 8,400       PT 858               9,258               N/A N/A
Guist, Tom Trustee Administration 6,000       PT 6,000               N/A N/A
Jones Sinnott, Jennifer Trustee Administration 6,000       PT 6,000               N/A N/A
Kuhrt, Kit Trustee Administration 6,000       PT 6,000               N/A N/A
Marter, James Trustee Administration 6,000       PT 6,000               N/A N/A
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Olson, Terry Trustee Administration 6,000       PT 6,000               N/A N/A
Thomas, Brian Trustee Administration 6,000       PT 6,000               N/A N/A
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ACRONYMS 

ACFR Annual Comprehensive Annual Financial Report or 
Certificate of Achievement in Financial Reporting 

AICPA American Institute of Certified Public Accountants 

APA American Planning Association 

BOCA  Building Officials Code Administrators 

BVM Burglary to Motor Vehicles 

CALEA Commission for Accreditation on Law Enforcement 
Agencies 

CIP Capital Improvement Plan 

CMAP Chicago Metropolitan Agency for Planning 

C.O.W. or COW Committee of the Whole 

CSO Community Service Officer 

DARE Drug Abuse Resistance Education 

DEA Drug Enforcement Administration 

EAB Emerald Ash Borer 

EAV Equalized Assessed Valuation 

ECO Environmentally Conscious Oswegoans 

FICA Social Security and Medicare

FTE Full Time Equivalent 

FTO Field Training Officer 

GASB Governmental Accounting Standards Board 

GFOA  Government Finance Officers Association 

GIS Geographic Information System 
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GLTD  General Long-term Debt 

GPS  Global Positioning System 

GREAT GRANT Gang Resistance Education And Training federal grant 

HOA  Home Owners Association 

IAMMA Illinois Association of Municipal Management Assistants 

ICC  International Code Council 

ICMA  International City Managers Association 

ICSC International Council of Shopping Centers 

IDOT Illinois Department of Transportation 

IEPA Illinois Environmental Protection Agency 

ILCMA Illinois City Managers Association 

IML  Illinois Municipal League 

IMRF  Illinois Municipal Retirement Fund 

IT Information Technology 

JULIE  Joint Utility Locating Information for Excavators 

LAPP  Local Agency Paving Project 

MFT  Motor Fuel Tax 

MIS  Management Information Systems 

MSI  Municipal Software Incorporated 

NAHRO National Association of Human Rights Workers 
Organization 

NCBI National Coalition Building Institute 

NEMRT North East Multi-Regional Training 

NIPC Northeastern Illinois Planning Commission 
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NPDES National Pollution Discharge Elimination System 

NPELRA National Public Employee Labor Relations Association 

OEDC  Oswego Economic Development Corporation 

OSHA  Occupational Safety Hazards Act 

PAAC Police Activities and Athletics Center 

RFP Request For Proposals 

SCADA Supervisory Control and Data Acquisition 

SPO Strategic Plan Objective 

SRT Special Response Team 

TIF Tax Increment Financing 

TRA Transportation Relief Act 

UDO Unified Development Ordinance 
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GLOSSARY 
 

Abatement: A partial or complete cancellation of a property tax levy imposed by the Village. 
 
Account:  A term used to identify an individual asset, liability, expenditure control, revenue 
control or fund balance. 
 
Annual Comprehensive Financial Report:  Annual financial report in compliance with the 
Government Finance Officers Association reporting award program. 
 
Accounting system:  The total structure of records and procedures which discover, record, 
classify, summarize, and report information on the financial position and results of operations of 
a government or any of its funds, fund types, balanced account groups, or organizational 
components. 
 
Activity: The smallest unit of budgetary accountability and control which encompasses specific 
and distinguishable lines of work performed by an organizational unit for the purpose of 
accomplishing a function for which the Village is responsible. 
 
Accrual Basis of Accounting: A method of accounting that matches revenues and expenses 
with the period to which they relate, rather than focusing on actual cash flows. In this method, 
for example, an asset is depreciated as it is “used up”, and the expense is recognized in periodic 
increments, rather than assuming the asset holds its value until it is actually disposed of 
 
Annexation: The incorporation of land into an existing Village with a resulting change in the 
boundaries of that Village. 
 
Appropriation: an authorization by the Village Board to make expenditures and to incur 
obligations for a specific purpose 
 
Assessed Valuation:  A value established for real property for use as a basis in levying property 
taxes. 
 
Audit: Prepared by an independent certified public accountant, the primary objective of an audit 
is to determine if the Village’s financial statements fairly represent the Village’s financial 
position and results of operations in conformity with generally accepted accounting principles. 
 
Balanced Budget: A balanced budget is a budget in which revenues and reserves meet or exceed 
expenditures. The Village will sometimes use cash reserves or fund balance to finance a 
significant capital improvement or capital project. This use of reserve to finance a capital project 
will convey the impression that the budget is not balanced when in fact the financing of a capital 
project with cash reserves was the result of good financial planning. Reserves may also be used 
on a limited basis to fund operations for a fixed amount of time during recessions or local 
economic downturns. 
 

288



Bond: A form of borrowing that reflects a written promise from the Village to repay a sum of 
money on a specific date at a specified interest rate. Bonds are used to finance large capital 
projects.  

Bonding: The act of borrowing money to be repaid, including interest, at specified dates. 

Budget: a financial plan for a specified period of time that matches projected revenues and 
planned expenditures to municipal services, goals and objectives. The Village of Oswego uses a 
budget covering one fiscal year, May 1 through April 30th. 

Budget Amendment:  A legal procedure utilized by the Village staff and Village Board to 
revise the budget. 

Budget Message: A general discussion of the proposed budget as presented in writing by the 
budget-making authority to the legislative body. 

Budget Ordinance:  The official enactment, by the Village Board to legally authorize Village 
staff to obligate and expend resources. 

Budgetary Control:  Control of management of a government or enterprise in accordance with 
an approved budget for the purpose of keeping expenditures within the limitations of available 
appropriations and available revenues. 

Capital Assets: Assets of a long term character which are intended to continue to be  
held or used with a value typically over $10,000. Examples of capital assets include items such 
as land, buildings, machinery, vehicles and other equipment.  

Capital Improvements/Expenditures: Major projects that typically involve the construction of 
or improvement/repair to buildings, roads, water, sewer, sanitary sewer, and other related 
infrastructure.  

Capital Improvement Plan (CIP):  A five-year financial plan of proposed capital improvement 
projects that is adopted annually. 

Cash Management:  The management of cash necessary to pay for government services while 
investing temporary cash excesses in order to earn interest revenue. Cash Management refers to 
the activities of forecasting the inflows and outflows of cash, mobilizing cash to improve its 
availability for investment, establishing and maintaining banking relationships, and investing 
funds in order to achieve the balance of the highest interest and return, liquidity and minimal risk 
with these temporary cash balances.  

Capital Outlay:  Any expense that results in the acquisition of capital such as department 
equipment, office furniture and equipment, or building improvements (interchangeable with the 
term capital expenditure). 
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Capital Projects: The largely one-time cost for acquisition, construction, improvement, or 
renovation of land, structures and improvements thereon. The cost must be $25,000 or more in 
order to be considered a capital project. Vehicle purchases with a cost of $10,000 or more are 
also considered capital projects. 

Census: An official population count of all or part of a municipality by the federal government. 
An official census count determines the amount of revenues that the Village receives from the 
State of Illinois for specific state shared revenues.  

Charges for Services: a revenue category which includes a charge for a specific service. These 
primarily include water & sewer revenues, employee insurance contributions, and other 
miscellaneous user fees. 

Commodities: Items which, after use, are consumed or show material change in, or an 
appreciable impairment, of their physical condition, and which are generally of limited value and 
characterized by rapid depreciation.  

Component Unit: A component unit is a legally separate organization that a primary 
government must include as part of its financial reporting entity for fair presentation in 
conformity with GAAP.  

Comprehensive Plan: An official public document adopted by the local government as a policy 
guide to decisions about the physical development of the community. It is a general long range 
physical plan.  

Cost Allocation: Assignment of cost charges from one department that reimburse another 
department for services received. 

Debt Service:  Payment of principal and interest on an obligation resulting from the issuance of 
bonds or notes. 

Deficit:  An excess of expenditures over revenues. 

Department: An organizational unit responsible for carrying out a major governmental function, 
such as Police or Public Works.  

Depreciation:  The loss of asset value over time and usage, recorded as an expense under the 
full accrual method of accounting. 

Draft Budget:  The preliminary budget document distributed to the Village Board and available 
for inspection by the public.  

Enterprise Fund:  Used to account for operations that are financed and operated in a manner 
similar to private business enterprises- where the costs of providing goods or  
services are financed or recovered primarily through user charges.  
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Equalized Assessed Valuation (EAV):  A value established for real property for use as a basis 
in levying property taxes within Kendall County, Illinois. The EAV is calculated by taking the 
Assessed Valuation multiplied by the Kendall County equalization factor, which changes every 
year. 

Expenditure:  The outflow of funds paid or to be paid for an asset or goods and services 
obtained, regardless of when the expense is actually paid. 

Fiduciary Funds:  Fund used to account for assets held on behalf of outside parties, including 
other governments, or on behalf of other funds within the government. 

Fiscal Year:  A consecutive 12-month period of time to which the budget applies; the fiscal year 
for the Village of Oswego is May 1 to April 30. 

Forecast:  The projection of revenues and expenditures usually for a time period that is  
greater than one year based on clearly defined assumptions and predictions related to future 
events and activities.  

Franchise Agreement: An agreement between the Village and a utility setting forth  
the terms and conditions under which a utility, such as a cable company, may provide a service 
to residents. A franchise agreement often provides compensation to the Village for the use of the 
public right-of-way by the utility company.  

Full-Time Equivalent: The decimal equivalent of a part-time position converted to a full-time 
base (an employee that works a 40-hour work week is 1.0) 

Fund:  An independent fiscal and accounting entity used to record all financial transactions 
related to the specific purpose for which the fund was created 

Fund Balance:  The amount of financial resources available for use; the excess of assets over 
Liabilities. 

Governmental Accounting Standards Board:  An independent organization which has 
ultimate authority over the establishment of Generally Accepted Accounting Principles (GAAP) 
for state and local government. GASB members are appointed by the Financial Accounting 
Foundation (FAF); however the GASB enjoys complete autonomy from the FAF in all technical 
and standard-setting activities.  

Generally Accepted Accounting Principles:  Uniform minimum standards and guidelines for 
financial accounting and reporting. They govern the form and content of the financial statements 
of an entity. GAAP encompass the conventions, rules and procedures necessary to define 
accepted accounting practice at a particular time. They include not only broad guidelines of 
general application, but also detailed practices and procedures. GAAP provide a standard by 
which to measure financial presentations. The primary authoritative body on the application of 
GAAP to state and local governments is the Governmental Accounting Standards Board 
(GASB).  
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General Fund:  The General Fund (a Governmental Fund) accounts for most expenditures 
traditionally associated with government, including police protection, road, and bridge (street 
improvements), building and zoning, community development, economic development, 
community relations, finance, information technology and general administration.  
Governmental Funds:  are used to account for all or most of the Village’s general activities, 
including the collection and disbursement of earmarked monies (special revenue funds), the 
acquisition or construction of general capital assets (capital projects funds) and the servicing of 
general long-term debt (debt service funds). The General Fund is used to account for all activities 
of the Village not accounted for in some other fund. 

Grant:  Contribution of cash or other assets from another governmental entity to be used or 
expended for a specific purpose, activity or facility  

Interfund Transfers:  Monies moved from one fund to another; money is transferred to finance 
the operations of another fund or to reimburse the fund for expenses 

Levy: (Verb) to impose taxes, special assessments or service charges for the support of 
governmental activities, usually based on the assessed value of property.  (Noun) The total 
amount of property taxes imposed by the Village for a specific year.  

Liability: Debt or other legal obligations arising out of transactions in the past which 
must be liquidated renewed or refunded at some future date.  

Liquidity: The amount of cash and easily sold securities a local government has at one time.  

Major Fund: A classification given to a fund when the fund’s expenditures/expenses is equal to 
or greater than 10% of the total Governmental Fund or Enterprise Fund total of that category 
(whichever category the fund belongs to) and 5% of the total Governmental and Enterprise total 
combined for that category. The General Fund is always classified as a Major Fund.  Funds 
which do not pass this test are considered a Non-major Fund. 

Modified Accrual Basis of Accounting: an adaptation of the accrual basis of accounting for 
governmental fund types - revenues and other financing sources are recognized when they 
become available to finance expenditures of the current period 

Motor Fuel Tax: The Motor Fuel Tax is a tax on fuel consumption imposed and collected by the 
State. Distribution of the tax to municipalities is based on the municipality’s certified population.  

Municipality: A term used to describe a unit of government in Illinois such as a city, Village or 
town.  

Municipal Code: A collaboration of Village Board approved ordinances currently in effect 

Non-major Fund: A classification given to a fund when the fund’s total assets, liabilities, 
revenues or expenditures/expenses is not equal to or greater than 10% of the total Governmental 
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Fund or Enterprise Fund total of that category (whichever category the fund belongs to) or is not 
equal to 5% of the total Governmental and Enterprise total combined for that category. Funds 
which do pass this test are considered Major Funds.  

Operating Budget: Annual appropriation of funds for ongoing program costs. 
Ordinance: A formal legislative enactment by the Village Board that is the full force and effect 
of law within the Village boundaries 

Pension: Future payments made to an eligible employee after that employee has left  
employment or retired. Pensions for police officers’ are based on the number of years of  
service working for the Village and the employee’s salary at the time the employee either left 
employment or retired.  

Per Capita: Per capita is a term used to describe the amount of something for every resident 
living within the Village. 

Performance Indicators: Specific quantitative (can be defined in numerical terms) and 
qualitative (cannot be counted, use of measures that require descriptive answers) measures of 
work performed as an objective of the department.  

Portfolio: A list of investments for a specific fund or group of funds. 

Private Sector: Businesses owned and operated by private individuals, as opposed to 
government-owned operations.  

Public Hearing: An official forum called for the purpose of soliciting input from residents, 
businesses, and other stakeholders regarding a topic, plan or document. Illinois State law requires 
municipalities to hold a public hearing on the budget for the coming fiscal year before the budget 
is approved by the Board.  

Public Sector: The policies and procedures as conducted by local governments, states and the 
federal government.  

Property Tax: A tax based on the assessed value of real property. 

Proprietary Funds: used to account for activities similar to those found in the private sector, 
where determination of net income is necessary or useful for sound financial administration 

Referendum: The submission of a proposed public measure, law or question, which has been 
submitted by legislature, convention or council, to a vote of the people for ratification or 
rejection.  

Request for Proposal: A document used to request specific information from  
vendors regarding the scope of goods or services they can provide to meet a specific need of the 
Village as well as their proposed cost of providing those goods or services.  
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Restricted Net Assets: The portion of net assets that is held for a specific purpose. The Village 
would typically restrict assets for debt service.  

Reserve: Account used to record that a portion of the fund’s balance is legally restricted for a 
specific purpose 
Revenue: amount received for taxes, fees, permits, licenses, interest and intergovernmental 
sources during the fiscal year 

Special Revenue Funds: Funds used to account for revenues derived from specific  
taxes or other earmarked revenue sources which, by law, are designated to finance particular 
functions or activities of government and which therefore cannot be diverted to other uses.  

Sworn: A term used to describe police personnel who are hired by the Police Commission.  

Tax Rate: The amount of property tax levied or extended for each $100 of assessed valuation. 

Tax-Increment Financing: A redevelopment tool available for use by municipalities where the 
Village’s cost of providing assistance with capital improvements, public improvements and 
development or redevelopment of properties within the legally designated area are funded by the 
future property tax, sales tax, or other types of revenue that were generated with those capital or 
development/redevelopment improvements.  

TIF District: An area of property within the Village legally defined by a municipality that meets 
all the necessary requirements to be eligible for TIF.  

Trust and Agency Funds: Funds used to account for assets held by the Village in a trustee 
capacity or as an agent for individuals, private organizations, other governments, and/or other 
funds.  

Unrestricted Net Assets: That portion of net assets that is neither restricted nor invested in 
capital assets (net of related debt).  Unrestricted net assets are typically used as the “fund 
balance” equivalent for Proprietary Funds 

User Fees:  Payment of a fee or direct receipt of a public service by benefiting from the service 
for a specific purpose and is, therefore, not available for general appropriation 
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