MINUTES OF A COMMITTEE OF THE WHOLE MEETING
OSWEGO VILLAGE PRESIDENT AND BOARD OF TRUSTEES
OSWEGO VILLAGE HALL
100 PARKERS MILL, OSWEGO, ILLINOIS
January 12, 2021

Pursuant to Public Act 101-0640 and Guidance Provided by Legal Counsel, the Village of Oswego may conduct all
or portions of this meeting by use of telephonic or electronic means. Instructions on public access to this meeting is
available through the link within the agenda.

CALL TO ORDER
President Troy Parlier called the meeting to order at 6:09 p.m.

ROLL CALL

Board Members Physically Present: President Troy Parlier; Trustees James Marter II and Terry Olson.

Board Members Attended Electronically: Trustees Pam Parr, Judy Sollinger and Brian Thomas.

Board Members Absent: Trustee Luis Perez.

Staff Physically Present: Dan Di Santo, Village Administrator; Tina Touchette, Village Clerk; Jeff Burgner, Police
Chief; Mark Horton, Finance Director; Joe Renzetti, IT/GIS Director; Jenette Sturges, Community Engagement
Coordinator, Marketing; Carri Parker, Purchasing Manager; and Karl Ottosen, Village Attorney.

Staff Attended Electronically: Christina Burns, Asst. Village Administrator; Jennifer Hughes, Public Works
Director; Rod Zenner, Community Development Director; Scott McMaster, Economic Development Director;
Mark Runyon, Asst. Public Works Director; Steve Raasch, Facilities Manager; and Ryan Morton, Village
Attorney.

PUBLIC FORUM
Public Forum was opened at 6:09 p.m.

Comments provided in-person:

Gerald Sternberg addressed the Board regarding Oswego’s leadership; lives in Steeplechase; sidewalks are unlevel
and need fixing; HOA turns in list to Public Works each year; they did not do the sidewalks in July; Public Works
put in asphalt patches as a temporary fix; need to rent a mud jack machine. If not going to do the sidewalks, then
tell them; snow is still being pushed into the corners; need to learn how to plow; have 55 and older in the
community; multiple people have fallen; Delta Sonic applied for a permit; they need to do what was in the permit.

There was no one else who requested to speak. The public forum was closed at 6:13 p.m.

OLD BUSINESS
There was no old business.

NEW BUSINESS
G.1 Police Headquarters Financing Update

Director Horton addressed the Board regarding the financing of the new Police Headquarters. Some of the current
Board members were not here when this building was financed. Mayor Parlier requested a review of the financing
during a Committee of the Whole Meeting. The previous Board agreed to proceed with building a new police
facility in January 2016. The new police facilities projected cost was $30 million, in addition to the price of the
land which was approximately $207,850. At the April 5, 2016 Board meeting, the Village Board was presented
with two options for issuing General Obligation Bonds (GOB) to finance the police facility project. One option
was to issue GOB in an amount to generate bond proceeds to pay for all bond issuance costs and provide $30
million for construction of the facility. The estimated total cost of this option, to pay for principal and interest on
the bonds, was $44.6 million. The other option was to issue the bonds in smaller issuances over a three-year period
to potentially save on interest expenses on the bonds. The estimated total cost of this option, in amounts necessary
to pay for all bond issuance costs and provide $30 million in project costs, was $48.9 million. Staff recommended



and the Village Board agreed to proceed with one bond issuance in an amount to not to exceed $32 million to
finance the project.

The 2016 GOB were issued on June 8, 2016. The par amount of bonds issued was $27,105,000 which was lower
than the authorized $32 million. The GOB was sold at a premium providing $30,988,608 in bond proceeds to pay
for all the bond issuance costs, capitalized interest and $30,000,000 for the construction of the new police facility.
The total cost of the principal and interest on the bonds issued was $45,781,100 if paid to maturity. The debt
service schedule on the 2016 GOB was structured in combination with the Village’s existing debt to provide level
annual debt payments through the maturity of the 2016 GOB. The Village’s existing debt service for fiscal year
2016 was approximately $1.7 million prior to the 2016 GOB issuance. All the debt was being paid from General
Sales Taxes received. The existing outstanding debt schedule showed the annual amount declining each year to
maturity in 2028. With a growing Village and limited revenues, the 2016 GOB were structured combining existing
outstanding debt to provide a level debt service amount to be paid annually through the life of the 2016 GOB
issuance. The new annual amount to be paid on the outstanding debt would be approximately $2.7 million.

The funding to pay the annual debt service would be provided from the existing $1.7 million of General Sales Tax
allocated for debt service and the Home Rule Sales Tax (HRST) being received. The HRST rate was increased in
July 2015 to be effective January 2016 by 3/4ths of one percent. The increase was estimated to generate an
additional $2.8 million in HRST. The Board agreed to allocate $1.4 million of the additional HRST and combine it
with the $600,000 of Motor Fuel Tax being spent on the annual road program. This would increase the annual road
program to $2 million annually. The remainder of the estimated $2.8 million would be used for other capital
projects including the new police facility debt. The increase in the HRST rate was estimated to generate $2.8
million annually but has actually generated $2.9 million in Fiscal Years 2017 & 2018 increasing to $3.1 million in
Fiscal Years 2019 and 2020. Staff allocates 60% of the total HRST received to the Capital Improvement Fund to
pay the annual debt service on the 2016 GOB and other capital improvement projects. Staff has been using
approximately $1.4 million from HRST recorded in the Capital Improvement Fund to pay the annual debt service
on the 2016 GOB. This amount will be sufficient through Fiscal Year 2024. The annual debt service increases
over the next three subsequent fiscal years leveling off at $2.8 million through maturity. General Sales tax
previously used to pay outstanding debt service ($1.7 million) combined with $1.4 million from the HRST will be
used to pay the debt service until the bonds are paid off.

Police Facility Funding

Police Facility Funding

Projected Total Debt Service Payments
Paid with General Sales Tax

$3,000,000

$2,500,000
$2,000,000
31,500,000
51,000,000

$500,000

30
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FY 2016 debt service amount of $1.7 million
FY 2020 - 2036 debt service amount of $2.7 million
Assumes debt issuances in 2016, 2017 & 2018 of $10 million



Village of Oswego, lllinois
Hypothetical Issuance of One Series of General Obligation Bonds in 2016

Fiscal Year Estimated Existing Debt $30 Million Project Funded as One Series in 2016
Ending Sales Tax Supported by Assumed Assumed Capitalized Total Debt

Estimated Sales Tax
Debt Service

Aggregate Debt
Service Supported

April 30 Revenues Sales Tax Principal Rate Yield Interest Interest Service by Sales Tax Coverage
(12/15) (6/15 & 12/15)
2016 $3,100,000 $1,770,489 $1,770,489 1.75x
2017 $3,100,000 $1,750,394 $463,631 $463,631 $2,214,025 1.40x
2018 $3,100,000 $1,698,894 $125,000 2.000%  0.850% $927,263 $1,052,263 $2,751,157 1.13x
2019 $3,100,000 $1,401,550 $425,000 2.000%  0.950% $924,763 $1,349,763 $2,751,313 1.13x
2020 $3,100,000 $1,414,450 $420,000 2.000% 1.080% $916,263 $1,336,263 $2,750,713 1.13x
2021 $3,100,000 $1,430,150 $415,000 3.000%  1.210% $907,863 $1,322,863 $2,753,013 1.13x
2022 $3,100,000 $1,423,750 $435,000 3.000% 1.340% $895,413 $1,330,413 $2,754,163 1.13x
2023 $3,100,000 $1,436,400 $435,000 3.000% 1.580% $882,363 $1,317,363 $2,753,763 1.13x
2024 $3,100,000 $1,422,500 $460,000 3.000% 1.800% $869,313 $1,329,313 $2,751,813 1.13x
2025 $3,100,000 $1,407,850 $480,000 3.000% 1.990% $855,513 $1,345,513 $2,753,363 1.13x
2026 $3,100,000 $1,152,450 $760,000 3.000% 2.120% $840,813 $1,600,813 $2,753,263 1.13x
2027 $3,100,000 $424,600 $1,510,000 3.000%  2.280% $818,013 $2,328,013 $2,752,613 1.13x
2028 $3,100,000 $432,600 $1,545,000 3.000%  2.750% $772,713 $2,317,713 $2,750,313 1.13x
2029 $3,100,000 $0 $2,0256,000 3.000%  2.750% $726,363 $2,751,363 $2,751,363 1.13x
2030 $3,100,000 $0 $2,085,000 3.000%  2.750% $665,613 $2,750,613 $2,750,613 1.13x
2031 $3,100,000 $0 $2,150,000 3.000%  3.100% $603,063 $2,753,063 $2,753,063 - 1.13x
2032 $3,100,000 $0 $2,215,000 3.000%  3.100% $538,563 $2,753,563 $2,763,563 1.13x
2033 $3,100,000 $0 $2,280,000 3.000%  3.100% $472,113 $2,752,113 $2,762,113 1.13x
2034 $3,100,000 $0 $2,350,000 3.126%  3.300% $403,713 $2,753,713 $2,753,713 1.13x
2035 $3,100,000 $0 $2,420,000 3.126%  3.300% $330,275 $2,750,275 $2,750,275 1.13x
2036 $3,100,000 $0 $2,495,000 3.125%  3.300% $254,650 $2,749,650 $2,749,650 1.13x
2037 $3,100,000 $0 $2,575,000 3.375%  3.450% $176,681 $2,751,681 $2,751,681 1.13x
2038 $3,100,000 $0 $2,660,000 3.375%  3.450% $89,775 $2,749,775 $2,749,775 1.13x
$17,166,077 $30,275,000 $14,334,725 $0  $44,609,725 $61,775,802

Sources of Funds

Par Amount $30,275,000 —

Reoffering Premium $183,700

Total Sources $30,458,700

Uses of Funds

Deposit to Project Fund $30,000,000

Deposit to Capitalized Interest Fund $0

Assumed Costs of Issuance @ $454,125

Rounding Amount $4,575

Total Uses of Funds $30,458,700

Potentlal Net Interest Cost a.omi_/,l

Potential True Interest Cost 3.062%

(1) This il i i ion of potential interest cost, assuming hypothetical non bank-qualified rates based on current rates for general cbllgaMn bonds rated " AaZ" as of February 18, 2016 Actual rates may vary. If actual
rates are higher than (hcse assumed the interest cost would be higher. This illustration provides information and is not intended to be a ion, proposal or fora g or be as advice. The structure assumes

project deposit of $30 million, annual sales tax revenues and existing sales tax supported debt service provided by the Village, 20 year amortization, dated date of June 15, 2016 and first interest payment of December 15, 2016. Preliminary, subject to
change.

(2) Assumed costs of issuance of $15.00 per $1,000 of bonds. Prefiminary, subject to change.

Prepared by Robert W. Baird Co. Incorporated Oswego Police Facility Bonding Analysis 022316.xism DJW



Estimated

Sales Tax

Revenue:
2016 53,100,000
2017 53,100,000
2018 $3,100,000
2018 53,100,000
2020 $3,100,000
2021 $3.100,000
2022 $3.100,000
2023 $3.100,000
2024 $3,100,000
2025 §3.100,000
2026 §3.100,000
2027 $3.100,000
2028 §3.100.000
2029 $3.100,000
2030 $3.100,000
2031 $3,100,000
2032 $3,100,000
2033 $3,100,000
2034 $3,100,000
2035 $3,100,000
2038 §3,100,000
2037 §3.100,000
2038 $2,100,000
2038 $3,100,000
2040 $3,100,000

mm

Existing Debt
Supporied by
Sales Tax

$1,770,489
$1,750,394
$1,698,894
$1,401,550
$1,414.450
$1,430.150
$1,423.750
$1,436.400
$1,422,500
$1,407,850
$1,162.450

$424.600

$432.600

ST7.166.077

$10 Million Project Funded in 2016

Assumed Assumed

Principal Rate Yield
t52r1s)

$375000  3.000%  2.280%
$380,000  3.000% 2.750%
5825000  3.000% 2750%
$850,000  3.000% 2.750%
$875000  3.000%  3.100%
$900,000  3,000%  3.100%
$925000  3.000%  3.100%
$955000  3125%  3.300%
$985000  3.125%  3.300%

$1080,000  3.375%  3.450%

$10.210,000

Sources and Uses of Fun:

Sources of Funds

Interest
(6158 12715

158,981
$317,963
$317.963
§317,963
$317.963
$317,963
$317,963

55376768

Total Debt
Service

$158,981

1,119,063
$1,119,219
$1,118,438
$1.116.719
$1,116.450

515,586,769

Village of Oswego, lllinois
Hypothetical Issuance of Three Series of General Obligation Bonds in 2016, 2017 and 2014"

Principal

$170,000
$615,000
$630,000
$650,000
$670,000
3690,000
$710,000
$730,000
$750,000
$775,000
$800,000
$620,000
$850,000
51,875,000

$10,835,000

Sources and Uses of Funds

$10 Million Project Funded in 2017

Assumed Assumed
Rate Yield

3.000%  2.620%
3.000%  2.780%
3.000%  3.250%

3375%  3.950%

Sources of Funds.

Interast
w5 e 1275

$170,813
$341,625
5341625
5341625
$341,625
$341,625
5341625
5341625
341,625
$336.525
$318,075
$298,175
$279.675
$259.575
$238.875
$217.575
$195,675
$172.238
5148019
$123.019

$05.344

$66.656

$5,654.238

Total Debt
Service

$170,813
5341625
5341625

$16,489.238

$10 Million Projact Funded in 2018
Assumed Assumed
Principal _ Rate Yield
1215

52635000  3.500%

511,315,000

4.550%

Interest
6 5

179,906
$359,813
$355,813

$5.546,544

Total Debt
Service

5$179,906
$559,813
$540,813

5§756,769
§764,113
$760,675
$760,256
$764,163

$2,727,225

316861544

Sources and Uses of Funds

Sources of Funds

Par Amount 10210000  Par Amount ST0.835000  Par Amount 371,315,000
Reoffering Premium Reoffering Premiur S0 Reoffering Premium

Total Sources $10210,000  Total Sources $10835000 Total Sources $71.315,000
Uses of Funds Uses of Funds Uses of Funds

Depositio Project Fund 10,000,000  Deposit to Project Fund 370.000000  Deposit i@ Project Fund $10,000,000
Deposit to Capitalized Interest Fund 50 Deposit to Capitalized Interest Fund Deposit to Capitaized Interast Fund s0
Criginal Issue Discount $56.303  Original Issue Discount 5668639  Original Issue Discount 1,142,606
Assumed Costs of lssuance @ $153,150  Assumed Costs of Issuance ™ 5162525  Assumed Costs of Issuance ™ $169.725
Rounding Amount $547  Rounding Amount $3.836  Rounding Amount 52669
Total Uses of Funas $I0210,000  Total Uses of Funds $70.895,000  Total Uses of Funds $17,315,000
Fotontial Net Inferest Cost 3.770%]  [Potential Net intervst Cost 3566% [Potential Nt Interest Cost 3.940%)
[Potential True Interest Cost 3.75%|  |Potential True Interest Cost 3.693%| |Potential Trus 4497%]

“RaZ" as.of Fobruary 18, 2015,

A Estimated Sales
Service Supported [l Tax Debt 9
by Sales T Coverage

1.75x
$1,909,375 162x
$2,187,669 142x
$2,241,044 1.38x
$2,633,850 1.18x
$2,630,550 1.18x
$2,633.600 1.48x
$2,630,250 1.18x
$2,630.650 1.18x
$2,634,700 1.18x
$2.742,250 1.43x
$2.831.250 1.08x
$2,826,050 1.10x
$2,829,350 1.10x
$2.830.850 1.10x
$2.830.550 1.10x
$2.828.450 1.10x
§2,824,550 1.10x
$2,828,850 1.10x
$2,823,225 1.10x
$2,830,569 1.10x
$2,820,413 1.10x
$2.822,050 1.10x
$2.805,819 1.10x
$2,727.225 1.44x

$66.103.627
32 S5
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sugge:
(2) Assumed costs of issuance of $15.00 per $1,000 of bonds. Preliminary, subject to change.
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BOND SERIES 2015 - TOTAL

April 30, 2017
Drate of Issne Tune 8, 2016
Drate of Mamrity December 15, 2037
Authorized Issme 3 32,000, 00
Actual Issue 3 27,105,000
Dienomination of Bonds 1 - 5421 - 35,000
Inferest Rlate 3%-5%
Principal Mamrity Date December 15

Interest Dates December 15 and June 15
FUTURE FRINCIFAL AND INTEREST REQUIREMENTS

Tax
Levy Bond Tax Levy Imterest Due om
Year MNumbers Principal Interest Totals June 15 Amonnt December 15 Amonnt
2016 n'a - 1,221,750 1,221,750 2017 610,875 2017 510,875
2017 1-40 200,000 1,221.750 1.421.750 1018 610,875 2018 610,875
2018 39 41-79 105,000 1,215,750 1,410,750 19 07 875 2019 50T 8T5
2019 37 B0-116 185,000 1,200,200 1,384,900 2020 04,950 202 §04.950
2020 40 118-156 200,000 1,202 500 1,402 500 021 601,250 2021 601,250
2021 39 159-195 105,000 1,194,500 1,389 500 2022 597,250 2022 507,250
20x2 43 199-238 215,000 1,186,700 1,401,700 2023 593,350 2023 593,350
2023 48 243-286 240,000 1,180.250 1,420,250 2024 590,125 2024 590,125
2024 100 202-386 500,000 1,170,650 1.670.650 2025 585325 2025 585,325
2025 250 393-636 1,250,000 1,150,650 2,400,650 2026 575325 2026 575,325
2026 261 544-897 1,305,000 1,088,150 2,383,150 2027 344,075 2027 544075
2027 361 o06-1258 1,805,000 1022000 2,827,900 028 511450 2028 511,450
2028 379 1268-1637 1,895,000 932,650 2,827,650 029 466,325 2029 466,325
2020 398 1648-2035 1,900,000 B37.900 2,827,900 2030 418,950 2030 418,950
2030 417 1047-2452 2,085,000 T3E.400 2,823 400 2031 360,200 2031 360,200
2031 438 2465-2800 2,150,000 634,150 2,824,150 2032 317,075 2032 317075
2032 4460  2904-3350 2,300,000 524,650 2,824,650 2033 262325 2033 262,325
2033 483 3365-3833 2415000 400,650 2,824,650 034 204,825 2034 204,825
2034 507 3840-4340 2,535,000 288000 2,823,900 2035 144,450 2035 144,450
2035 533 4357-4873 1,665,000 162,150 2,827,150 2036 BLOTS 2036 B1.075
2036 548 4801-5421 2,740,000 82200 2,822 200 2037 41,100 2037 41.100

§ 27105000 % 1B 676100 % 45,781,100

39338050

Village of Oswego, lllinois

General Obligation Bonds, Series 2016

Dated: Junc 8, 2016
Final Pricing Numbers

Sources & Uses

Dated 08082018 | Deliversd DBNE2016

SOURCES OF FUMDS

Par Amount of Bonds 327,105 000 00
Reoflering Premsum 3 AR 507 90
TOTAL SOURCES F30,968 60750
USES OF FUNDS

Diepesit t Project Comstruction Furd 30000 000 00
Depesit b Capitalized Interes: (C1F) Fund 634,631 25
Taial Underwriter's Discount (081 1 %) 231, 376.30
Bond Counse 58 0600 O
Muoudy's Ratirg Apency Foe 5, 000 00
Local Counsel Fee B ~ 1000000
Rounding Ampurt WS
Bond RegistranPaying Agent o000
TOTAL USES 530,968, 607.599

39338050



Police Facility Balance: Through 12/31/2020

- {Awailable Funds prior to paying out RETAINAGE)

- IL Funds 2016 Bond Funds (3330000-110164)
- US Bank MM Invest (PD-F) (3990000-110215)
- INVESTMENTS (3000000-110310)

- Total Funds Remaining

- Funds after Retainage Payable

INCOME SUMPMARY
30,000,900.15 Bonds Received
7,355.63 Refund of Services
34 61250 General Fund Revenue
100,000.00 Transfer of DEA Funds
30,000.00 MPZ Masonry [Penalty Amt from Bid Mistake)
113,310.60 Reimbursement from HOK)
9808729 Grant Revenue
563,3995.09 Interest Income
30,947 ,665.26

{30,757,206.58) Total Expenses (Through12/31/20)
{150,452 63} Move Remaining Balance out {INTEREST INCOME)

(0.00) Remaining Funds after Retainage Payable

Board and staff discussion focused on current premium rate; after year 2027, the bonds can be refinanced; three
issuances at $10 million each was an option; cheaper way was $30 million upfront; chance of rates going up with
the three issuance option was greater; cost of issuing each bond was considered; staff negotiates bond sales and
watches the market before issuing bonds; have been able to get low rates so far; increasing payments over time;
tapering off debt service; bond policy is to maintain debt service over time; structure around existing for budget
purposes; maturity amounts; more of new debt being paid; HRST was increased in 2015; road program; capital
projects; MFT. There was no further discussion.

G.2 Discussion of Snow and Ice Control Program
Director Hughes addressed the Board regarding the Village’s snow and ice program.

Policies
e Mailboxes

» Section 8-8-1(F) of Village Code- Village will reimburse residents up to $75 if the plow blade or other part
of the truck hits the mailbox.
Village will not reimburse for damage if snow coming off the plow blade damages the box.
Staff supervisor will inspect the mailbox upon notification by a resident within three days of the event to
determine the cause of damage.
Complaints tend to peak when the snow is wet and very heavy as the snow itself will damage the box.
The value of the reimbursement is limited to the cost to install a basic mailbox and post from a big box
store.

VV VYV



» Staff has had instances where residents have installed elaborate mailboxes who have requested
reimbursement significantly higher than $75. Staff has denied those requests in accordance with the
Village Code.
e (Cul-de-sacs
On February 5, 2013, the Village Board affirmed protocol for snow operations in cul-de-sacs.
Cul-de-sacs are the third priority for operations after primary and secondary roads are completed.
Staff typically schedules the contractor to start removal operations once the snow stops.
Will not plow cul-de-sacs if there is less than 2” of snow.
Do not typically salt cul-de-sacs unless there is an ice storm or anticipation of an extended period of well
below freezing weather.
e  Snow removal equipment
» Equipment necessary for the maintenance of property is exempted from noise regulations.
e Depositing of snow on street
» Itis unlawful to deposit snow onto the streets while removing snow from resident driveways and
sidewalks.
e Parking prohibitions
» On Main Street, Jefferson Street, and Madison Street when more than one inch (17) (all other streets two
inches) of snow or when the Village is carrying on or conducting snow removal operations until the streets
are plowed, or the snow has been removed.

VVYVYVYVYY

Salt

Staff uses salt to lower the freezing point of water. Rock salt itself is not effective. Staff relies on car tires to break
up the rock salt and spread it out so the salt can be effective over a large area. Because cul-de-sacs have lower
traffic volumes, the salt does not spread very well, making it less effective. The friction between the tires and
pavement creates heat which helps raise the temperature of the pavement, thereby helping melt snow. Once the salt
dissolves in water, it cannot be easily or cheaply removed from the environment. The chlorides make their way to
water bodies and wetlands. The EPA is working with communities to reduce chlorides placed in the environment
during snow operations.

Contractor Assistance

The Village first hired a contractor to plow snow in cul-de-sacs in 2011-2012. The Village awarded a contract to
Forestview Landscaping to plow snow in 140 of the 223 cul-de-sacs at a price of $3,910.00 per push. The direction
was that the contractor would be called in after two (2) inches of snow has accumulated. In October 2012, staff
discussed with the Board to expand the contract to include all cul-de-sacs and issuing the contract for three years.
Staff recommended to only call out the contractor when two (2) inches or more snow occurred. If there was less
than two inches of snow, the cul-de-sacs would not be plowed. The next contract occurred in 2012. The Village
Board affirmed that no plowing would occur for snow less than two (2) inches.

Staff received three bids for 2015-2018 contract years. Forest View Landscaping was awarded the contract.
Stonehill and Snow Systems were the other bidders. In 2015, the contracted price for plowing cul-de-sacs was
$6,550. Staff bid the contract again on July 26, 2018 and received no bids. The feedback was the project was too
large. Staff then split the contract into four bid packages:

e 1 & 2-two packages of % of the cul-de-sacs

» Two contractors (Stonehill and Snow Systems) bid on % of the cul-de-sacs; each a different /4. There was
a significant discrepancy in cost.

» Re-bid % of the cul-de-sacs on September and did not receive any bids.

» Obtained a quote and awarded both cul-de-sac packages to Stonehill.

» Awarded the downtown and parking lots to Beverly.

3- downtown/Village Hall/parking lots, and the police department

4- fire department lots.

In 2020, staff received five bids for snow services. Like previous years, it was broken into packages:


file://VHFILE01.oswegoil.local/VillageOfOswego/VillageBoard/Agendas/2015%20Meetings/2015.09.15%20RegVB/H-1_Cul-De-Sac-Sidewalk-Parking%20Lot%20Snow%20Removal.pdf
file://VHFILE01.oswegoil.local/VillageOfOswego/Working/Purchasing/Project%20Files/Snow%20Removal%20Services/FY22-FY24/Agenda%20Docs/Exhibit%20C%20-%20Snow%20Removal%20Services%20Cost%20Proposal%20Summary.pdf

e All 243 cul-de-sacs

Semper Fi and Figgins, declined to bid on the cul-de-sacs.

Cul-de-sac bidders included Stonehill, Shamrock (Elburn), and DGO (Des Plaines)
Low bid price was $12,636.

Second lowest bid was $13,000.

High bid was $15,000.

The cost to spread salt in cul-de-sacs ranged from $13,478 to $17,500.

Bidders agreed to hold their prices while the Village Board discusses the snow and ice control program on
2/2/21.

e Village-owned property & downtown

e Reserve at Hudson Crossing

e Police Headquarters

VVVYVVY

Board and staff discussion focused on most challenging program due to unpredictability; have to rely on forecast;
bringing in crews overnight; working under contract with two contractors over the years; not a lot of businesses
want to bid on cul-de-sacs; every snow event, the Village receives complaints; mailboxes get plowed-in; guys
working in bad conditions; have policies in place for replacing mailboxes; policy has been in place since 2008;
$75-$100 replacement for most communities; no parking regulations; do not have a bare pavement policy; balance
out costs; environmental concerns with salt in the water system; salt lowers melting temperatures; careful with
drifting on certain roads; complicated and react as quickly as possible; drivers taking over routes they are not
familiar with; utilizing See-Click-Fix; calls after hours go to the on-call person who may already be plowing; 10-
40 events per season; why Public Works doesn’t clear out hydrants; there are 3,000 hydrants in the Village; Village
asks that residents clear the hydrants; also ask residents to clear out around mailbox; stumbled with cul-de-sacs at
the last event; more effort into policies; using social media to give residents more information; asked for consensus
to raise the mailbox reimbursement to $100; how many complaints received this year; 32 complaints received not
all relating to snow plowing; all but two complaints are closed out; damage to mailboxes need to be reported
within 3 days; heavy wet snow is usually the issue with damage to mailboxes; concerns with trying to fix
something that doesn’t need to be; pushback on the cost of replacing a basic mailbox; reimbursement basis; cul-de-
sac contractor pays for the damages; cul-de-sac contractor goes out with direction from Public Works; if 4” is
predicted, they will go out after it has stopped snowing; if 14” is predicted, they will go out several times; in 2016,
eleven mailboxes were damaged; in 2017/2018, 57 mailboxes were damaged; varies based on the number of events
and the type of snow; majority is the snow coming off the blades; do research on how much it costs to replace an
average mailbox; staff will bring back the cost and average number of mailboxes hit at the next meeting; state
highways are not the Village’s responsibility; county would be involved on some of the roads; each state route
driver is assigned 40 miles to plow; Oswego is at the end of the route; Public Works will escort ambulances to the
hospital; can step in and plow state routes; repairing if snow comes off the blade and causes damage; some
mailbox poles are rotted and barely standing; some residents take advantage of snow events; flowchart for salting;
more information needs to be available on social media; visible to See-Click-Fix on our website. There was no
further discussion.

CLOSED SESSION
There was no closed session.

ADJOURNMENT
A motion was made by Trustee Marter II and seconded by Trustee Olson to adjourn the meeting; upon a voice vote
with all remaining members present voting aye, the meeting was adjourned at 6:58 p.m.

Tina Touchette
Village Clerk



