MINUTES OF A COMMITTEE OF THE WHOLE MEETING
OSWEGO VILLAGE PRESIDENT AND BOARD OF TRUSTEES
OSWEGO VILLAGE HALL
100 PARKERS MILL, OSWEGO, ILLINOIS
December 15, 2020

Pursuant to Public Act 101-0640 and Guidance Provided by Legal Counsel, the Village of Oswego may conduct all
or portions of this meeting by use of telephonic or electronic means. Instructions on public access to this meeting is
available through the link within the agenda.

CALL TO ORDER
President Troy Parlier called the meeting to order at 6:03 p.m.

ROLL CALL

Board Members Physically Present: President Troy Parlier; Trustees James Marter II, Terry Olson and Brian
Thomas.

Board Members Attended Electronically: Trustees Pam Parr, Luis Perez and Judy Sollinger.

Staff Physically Present: Dan Di Santo, Village Administrator; Tina Touchette, Village Clerk; Jeff Burgner, Police
Chief; Joe Renzetti, IT/GIS Director; Scott McMaster, Economic Development Director; Jenette Sturges,
Community Engagement Coordinator, Marketing; and Karl Ottosen, Village Attorney.

Staff Attended Electronically: Christina Burns, Asst. Village Administrator; Jennifer Hughes, Public Works
Director; Mark Horton, Finance Director; Rod Zenner, Community Development Director; Carri Parker,
Purchasing Manager; and Ryan Morton, Village Attorney.

PUBLIC FORUM
Public Forum was opened at 6:04 p.m.

Comments provided in-person:

Atty. Dan Kramer addressed the Board regarding an objection he received for the Emerson Creek annexation; he
won’t fight about moving the item to January; was told the objector’s attorney would be attending the Committee
of the Whole meeting; Village Attorney noted this could be discussed during the Emerson Creek public hearing at
the Regular Village Board meeting. The objection was forwarded to the Village Board previous to tonight’s
meetings.

Comments provided via phone:

David Edelman addressed the Board regarding finances; thank you to the previous Village President; current staff
and Board have made cuts; Finance Director’s warning page in the FY21 revenue update should be taken
seriously; vote is tonight for the construction contract for the entertainment venue; wrong project and time; will
spend beyond $750,000; still no operating or maintenance budget for the venue; legal agreement for contractor to
spend 20% more; change orders; why have this clause; lowering the tax levy appears to be foolish; hiring lobbying
firm; shared services for the firm; money should be used for road and water projects; negative impact on
community; should be vetted by community and media; thank you and Happy Holidays.

There was no one else who requested to speak. The public forum was closed at 6:12 p.m.

OLD BUSINESS
There was no old business.

NEW BUSINESS
G.1 Fiscal Year 2021 Financial Revenue Update- Director Horton presented the FY21 revenue update:




Motor Fuel Tax

e  Motor fuel tax allotments decreased -$15,193

e  MFT transportation allotments increased $142,145
e State grants= $748,251

» Rebuild IL program= $2.2million over next two years; to be used for Wolf Crossing

e Total revenues= $861,707

Motor Fuel Tax Fund

FISCAL YEAFR

2018 2019 2020 2021 2021 2021 21 V520 21 WV520
ACTUALS ACTUALS ACTUALS ACTUALS BUDGET % OF BUDGET %% CHANGE % CHANGE
Taxes
MOTOR. FUEL TAX ATLOTMENTS -$460,134 -$429.414 -£420,612 5405419 -$825,000 40%; L -$15193
MFT TRANSPORTATION ALLOTMENTS 0 %0 -$101 888 -$244 032 -$500,000 49% 140% $142145
Taxes -$469.134 -$429 414 -$322.499 -$649 451 -$1,325,000 49% 24% $126,952
Intergovernmental Revenue
STATE GRANTS 30 30 $0 -$748.251 50 100%: 100% $748.251
Investments & Contributions
INTEREST 52678 -$9.084 -$16,295 -$2,799 -$12,000 23% -83% -$13 496
Total Revenues -$471,813 -$438 499 -$338,795 -$1.400,502 -$1,337,000 103% 160% $861,707
TIF- Downtown Redevelopment
e EAYV has increased
e Biggest jump in a couple years with the Shodeen project
e Increment should reimburse the costs
e Transfers in
» Main source of funding comes from other Village funds
e Fund total= $1,238,817
TIF-Downtown Redevelopment
FISCAL Year
2018 019 2020 2021 2021 021 21 V520 2L VS0
ACTUALS ACTUALS ACTUALS ACTUALS BUDGET % OF BUDGET 4y CHANGE S CHANGE
Taxe:
PROPERTY TAX -319.529 -532 680 -356.276 -§152 893 -375,000 204% 172% $04.617
Charges for Services
REIMBURSEMENTS 30 30 S0 313,275 0 100%% 100%3 $13.275
Inv & C
INTEREST 31,904 -$2.453 -3799 -32.178 -$1,000 918% 1048% 8379
Fin
B 30 0 -3350,000 51,471,606 51,324,000 111% 32086 31,121,606
ASSET SALES 50 0 520 30 50 o 1008 320y
MISCELL ANECTTS 50 30 51,040 30 =0 0% ~100% (31,040
Financing Sources S0 0 -335] 060 =E1 47] 606 1,324,000 111% 319% 31120547
TIF-Downtown Redevelopment Fund -321.432 -§35.133 -3408.135 -51.646.952 -51.400.000 118% 304%% $1.258.817




Capital Improvement Fund

¢ Home Rule Sales Tax=-$162,199

e Local Motor Fuel Tax=-$48,828

e Direct Impact Fee- development fees that are redistributed to other taxing bodies
» $117,429 is the Village’s share

e Misc. funding source is the reimbursement from the Police headquarters

Capital Imsprevement Fand

FISCAL YEAR
018 ms 020 i 021 Tzl ILVEN N Vs
ACTUALS ACTUALS ACTUALS ACTUALS EUDGET b OF BUDGET 83 CHANGE £ CHANGE
Taxvez
SALES TAX-HOME RULE -£1,459,045 -§1.550.270 S0, 02 51 446,813 -85, 162,000 4t -1 5162, 199
LOCAL MOTOR FUEL TAX . 30 -S404,272 -5374,387 -STS0 3% -13%
Taxes -51,439,945 -§1. 963,650 -51.583 350 85,912,000 45% -11%
Licemzes & Permits
ROADWAY CAPITAL IMPROVEMENTS £1,020 7] il s il 4 M w2l
MEECT IMPACT FEE -545, 168 130,506 5247 946 583000 FL o) L ST 4H
EFC-RIY RESURFACE RECAFTURE . A2, 100 S35 500 463,405 535,700 £l Lkt 4% £37, 78
Licrnses & Permic: -848,285 -§1. 367,002 5193519 5283 646 583,000 EEDNL) 46% 29,737
Charses for Services
REIMBLURSEMENTS 0 sl 47,356 §1% 667 86,000 13 154% 11,311
Izvestmames & C
INTEREST -§135419 144,758 Sl O 517651 545,000 3G -71% -£43, 338
Fimancing Srurces
BMISCELLANEOUS -534), 00 S0 poi] S113.511 poi] LEKP R LIVERI V]
Capital Improvemest Fund -£1 673,608 -§3,475 000 -£2.244 353 -6, 208 846 54,098 100 % 2% 539,034

Water & Sewer Capital Fund
e Charges for service- $28,828

e Transfers in- budgeted $3 million
»  Staff will make transfers November through January
» Pays for projects

e Total revenue= -$8,721



Water Capital Fund

FISCAL YEAR
1018 2019 2020 1021 2021 2021 211Vs20 11Vs20
ACTUALS ACTUALS ACTUALS ACTUALS BUDGET % OF BUDGET % CHANGE $ CHANCE
Charges for Servicez
WATER LINE CONTRIBUTION 5200 5200 -$200 30 -$200 0% -100% -$200
SEWEE. LINE CONTRIBUTION 5200 5200 -$200 30 -$200 0% -100% -$200
WATER. TAP ON FEES -$30,250 -$375,750 -$139,150 -$161.700 -$150.000 108% 16% $22.550
MG{U FEES 47,000 _§90,778 _$36,178 $42.856 430,000 86% 18% $6.678
Charges for Services 337,630 _§066,528 $175,728 _$204,336 _$200,400 102% 16% $28,828
Investments & Contributions
DIV #DIVA! $0
INTEREST -$28.423 -$32,411 -$38,610 -$21,061 -$35.000 60% -63% -$37,549
Financing Sources
TRANSFERS IN 50 £0 $0 30 _§3,000,000 0 0% $0
Total Revenue -366.073 -$998 335 -$234 338 -$225617 -$3,235.400 T4 -2% -38.721
Water & Sewer Fund
e Charges for services
» Water= $233,913
» Sewer maintenance= $64,181
e Total revenues= 275,159
e Fund is doing well even with delayed payments
e Late fees= ~$130,000; did not charge the fees this year
Water Fumal
FISCAL YEAR
1018 W10 Pt 2l 221 L IIVE DD 11 V8 10
ACTUALS ACTUALS ACTUALS ACTUALS BUDGET “u OF BUDGET * CHAMNGE S CHANGE
Liccnaca & Pormita
TEMPORARY WATER PERMITS -5 160 520 S S0 S04 1% o S0
In Bcvenoc
FEDERAL GRANTS -5d4a, 116 S0 L] &0 S0 % L S0
Charpes for Scrvices
INSPECTION OESERVATION FEE -Sd6d -S1021E -51.401 -85, 176 -SL0,000 a5 5% &5 THS
EEIMEURSEMENTS -&5,TTR 106 -SERL5 0 -SL0, 000 [ {IEC SRE35
WATER -52. 003,506 -51,155.461 -51 3K, 2174 -5 138 000 Ly T SIxe1d
SEWER MAINTENANCE S E4E RLETRR 5722 019 51,00 000 L s 554,181
WATER & SEWEE RECAPTURE -8176 -85 262 -5, 190 0 10, 21% S1,12E
METER SALES -S40 L 0 1,500 [ LY 50
BHULK WATEE SALES -5108 -ETEY -E516 55 000 I 1%
CONSUMPTHON REFORTS -SL0,930 -S1L111 -£16,E1% -534 000 A 51%
Chargea far Scrvices -§1, 718,784 53, T22ATE -S1 850571 -54.151 419 57 69,500 sa% B SI00,84E
-
INTEREST 520 05T -5 50064 -EI2 457 -530, 000 TSN 55 527607
MEMBER CONTRIBUTIONS A2 560 L 54 asa 0 10, {IE 54464
I=mvcatmest: & Contributiona 531626 -5 50064 -E16.012 -530, 000 R At
MISCELLANEOLS -SL3,000 0 -§5 0 0 [ {IEC -85
INSURANCE FROCEEDS 51,663 0 54306 -52 765 0 1%, B 51,541
Finansiny Somreea -Sl6,673 50 4311 52,765 50 100% £ 51,546
TOTALREVENLES -51, 804,005 -53, T54 08 -51005 4 -54.1EL, 105 -57, TR, T00 54 T SI75,150




General Fund
e Taxes

Sales tax= ($182,917)

Home Rule Sales tax= ($108,133)

Telecommunications tax= ($105,342)
Total taxes= ($341,764)

>
>
» Use tax= $149,749
>
>

Taxes lower because of the pandemic. Need to get a big push for end of the fiscal year.

Gemeral Fund
FIECAL YEAR
8 2009 2 2121 20 21 2L VS 20 21 V820
ACTUALS ACTLUALS ACTUALS ACTUALS BLDGET %5 OF BUDGET % CHANGE 8 CHANGE

Taxes
PROFERTY TAX -1. 985 B 228 198 =201 -2 Lo i) (5245971
FROPERTY TAXES-POLICE PENSION -1, 568,131 -1,336.233 -1, 3590 600 -1, 464 375 -1 ATS S L L) £T3 675
ROAT AND BRIDGE TAXES -105,513 100,353 -101,50% 84,259 - 12 HMD 1% -1 (17,219
PERSONAL PROPERTY REPLACEMENT -4.634 -4.9495 -7.230 -5.560 -5 4% 23% {E1,643)
PROPERTY TAX-SPECIAL SRYVC AREA a =516 61T 531 -1173 oG St 8313
SALES TAX -1572.410 3,176 505 ZX2840 240 -5.070.31% T3 O0HH) 4 % (RIE2 61T
SALES TAX-HOME RULE G75an SRR -1,072 (75 964,542 -3 2H00HY 44% -1 (R0, 138
SALES TAX REBATE L] 1] 6310 18,733 000 2ot 15% (E15,735)
SALES TAX-CANNARIS L] i) o 10,347 L L L0 510,347
USE TAX 301 507 ~443 943 -4240,933 7R TI2 =L 15 000HHY A5 2o §149 749
INCOME TAX -2.086,406 1,673,151 -1,982 378 1,938 661 -3 25 000HH) o -1% (E13,604)
GAMES TAX 8. 128 83,717 25653 -45.39%0 - 17 e (MY 2ot -AT% (E40, 10%)
COIN GPERATED DEVICE FEE L] 1] [+] a -2 50 [ Lo, 30
HOTEL/MAMOTEL TAX 41500 -42 614 -43 T0E -17.0T8 =75 (1M ~B0% (536, T
TELECOMMUNICATIONS SURCHARGE LA42.607 -254.152 -144 430 -230.088 =50 (HHE 434 % (5105,342)
CABLE TV FRANCHISE FEES -2 488 -214,172 =23 %1 -219.758 =40 (HHE 4T 4% (E12,933)
UTILITY TAX 469318 605,756 472 752 473758 = LM HHY 4T o L1
FOOD & BEVERAGE L -AGT 825 -329 933 502 497 - LM (M) Ao, % RT3

Taxes -8.972.952 -9 518 28T -9.574 (5 -0.612 4% - LT8O 173 4% b (5341, 7643

e Licenses & Permits

» Accessory permits= ($302,234)
v' FY2020= ($542,647); due to the roofing permits because of the hailstorm
» Federal grants= $1,364,568
v CURES Act funds given to the Village through the CARES program

v Hoping to get more grant money
v' FEMA= $92,000



General Fusd

FISCAL YEAR

2018 2014 22 031 ] 200 AL VE 20 2L VE 20
ACTUALS ACTUALS ACTUALS ACTUALS BUDGET % OF BUDGET 45 CHANGE £ CHANGE
Licenses & Permits
LIQUOE LICENSES 19,600 -204125 -13,524 - L5, 60N 55,000 ™ 23% 3,074
MIST. LICEMSES -6 -1 -1,048 KT -2, 000 . BTN 18055)
VIDED GAMING LICENSE FEE 4,328 -18,123 -17.529 (] -84, 000 1% 0% 517,829
TOHEACCD) LICENSE FEE o 1T -100 -150 1300 e 0% S50
HUSINESS REGISTRATION 1270 1,235 -1883 290 -2 000 . san, 10T
MISC. FERMITS 335 e ] -5 BA0 -12.844 -3 000 6% 4,064
SOLICITORS PERMITS -3,152 -Li 330 -1,945 - L2000 -88% (514,603)
SPECIAL EVENTS PERMITS -850 -128 0 -8t i}
CONTRACTOR REGISTRATION 37,130 38450 13,650 52,300 -85,000 2% -20% {521,350
BUILIING PERMITS 43,355 -545,845 -115,340 -6, 723 215000 8% 45% 552,583
SIGN FERMITS 4,285 EET EX ERTT 5,000 T4% 1% 3045
ACCESSORY PERMITS 91,884 -148 403 342 647 -M0413 -235,000 1024 -S6% (5342, 234)
DEMOLITION PERMITS 630 430 130 -3k -5 1% (8100)
TRUCK PERMITS 2,820 4870 &670 3460 5,000 4 8%, {83.200)
RIGHT OF WAY PERMIT o [ -2, 150 [ -25, 000 1% -100% (S50
TRANSITION FEES -T.000 A4S 1] 1] 1] L0 (I 30
Licznses & Permits. 631983 -S04, 881 E5% 10% i}
Interzw Fevemus
FEDERAL GRANTS -1,926 [ [ 1,364,568 [ L00% 1004 51,364, 568
STATE GRANTS REXIT) ALTAR -17.334 ETE -20,000 104 2% E3874
Interporernmestsl Revenne 10,240 L7434 17334 1,385,775 20000 6E29% TEOSN 51,368,442
e Charges for Service
» Plan review fees= ($163,471)
» Police security= ($73,312)
v Due to pandemic
v" Security is provided for the schools, movie theater and at special events
‘General Fund
FISCAL YEAR
2018 2019 2020 2021 2021 2021 21Vs20 21V 0
ACTUALS ACTUALS ACTUALE ACTUALS EUDGET % OF BUDGET 36 CHANGE ¥ CHANGE
‘Charges for i
FILING FEES -8.200 -4.1%0 -1,740 -5,246 -6,000 7% 202% 3,506
NEPECTION/'OBEERVATION FEE -3,064 -3.060 -4.230 -1,736 7,800 12% -39% (52,494
PLANREVIEW FEES -63,497 -111,860 -280.301 -115,830 -130,000 4% -37% (¥163,471)
ELEVATOR INEPECTIONE -1.212 -1,735 -1.506 177 -3.500 5% -B8% ($1,329%
CORMUMITY ROOM RENTAL ] L] -30 L] i} 100% -100% ($30)
ACCIDENT REPORT FEES -1,325 -1,635 -1,505 2,055 -3,600 I -21% (B340)
FINGERPRINT FEES -208 -1,870 -1,572 -1,619 -3.200 51% 3% w7
SEX OFFEMDEF. REGISTRATION FEE -0 -6 Q] -100 -150 67% 024 b i
SUEPOENA FEE -187 -130 -119 -11% -130 143% 2024 o6
REIMBURSEMENTS -12,433 -20,137 -16,837 -11,786 30,000 T3% 1925 ($5,051)
MNEWSLETTER. ADVERTISIMNG FEES -3,245 -5,155 -3,722 -1,635 -7.500 35% -29%, ($1,088)
SALARY REIMEURSEMENT 38,002 46,105 34,076 -43,161 -128.849 19%% 17% 39,085
HANDICAP PARK-TEMP. HANG TAGS ] -10 -0 -10 -0 0P -50% (F10%
BUILDING RENT ] L] -1,192 L] a 100% -100% (¥1,152)
TOWER RENT 43,150 -32,000 -54,503 44,084 -100,000 45% -18% ($9,518)
DOLICE EECURITY . -120,177 -T4.260 73312 L] -300,000 P -100%% #73.312)
Charges for Service: -100.258 -403385 -404 874 149,554 -§40,769 304 -50% (3245,321)

e Doing ok through first six months



FISCAL YEAR.
BIE W19 20 100 21 201 nVEm 2 V5 20
ACTUALS ACTUALS ACTUALS ACTUALS HUTMIET 55 OF BUDKGET. % CHANGE S CHANGE

Finca & Farfitures
COURT FINES 2,151 -34.867 24403 30,558 01 a0 5% sh 158
ORDINANCE VIOLATION FINES 47,138 2107 42136 21378 00,18} EE e (S I0EST
LIGUOR VIGLATIONS 1,080 2% 0 0 i o L8 5
BOCKRNOBONDING OF ARRESTEES Lo 56 -1200 st 100 1™ 61% (5780
ADMINISTRATIVE TOOW FEE 14,550 14,000 L7800 13,500 35,0000 £ % (83,500
Finca & Fefcitures 106,25 01,284 44520 65,045 L7100 s a1 (515,984

&0

DOWNTOWN BENCHDOSATION 160 0 0 0 0 100 " 5
INTEREST BLiT] 41,798 A A60 20,700 128 i) 255 65 (555,751)
MEMBER COMTRIBUTIONS <25 455 -8407 1L T4 20 148,100 LEh a (82,153
CORRARETIREE CONTRIELTIONS 35, M0 ] 7430 51,455 50,000 [ 3804 PR
COMMUNITY RELATIONSEVENTS 412 0 -Lgon 451 0 100 Rt {51,700
Taveatmeats & Contributians 7 134,535 2,603 -1%,914 358,000 s 2% (345,770}

Finsncing Sourse
ASSET SALES 0 - -840 EFEL 5000 a0 36 (51,0073
MISCELLANEOUS. m 241 406 6,125 15,0000 4 4w s
CASH SHORTAGEDVER 0 1 B 3 0 10034 A4, 0
INSURARCE PROCEEDS 15,017 28,10 L6188 14,740 20,101 ke U (81845
Finascing Sosrees M7 29562 26,52 14,501 40,000 1% i) (81,533
Tetal Cemeral Fund Revense 785 6 1048 560 B2 18T 11.00,007 20,110,040 0P + 76 578

General Fund Major Revenues

e Sales tax less than last year by $92,000 or 4%

e Local sales tax less by $112,000 or 6%

e Fiscal year receipts running 0.27% more than last year

e $5,850 increase
e May FY20 receipt anomaly due to Tax Reform Act (2019) and tax payment due date extension in 2020

o Use tax receipts have increased $150,000

e Telecommunications tax has decreased $105,000

52,500,000
52,000,000
51,500,000
51,000,000

S500,000

50

Sales Tax Fiscal Year to Date
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Actual

F¥ 2021
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INCOME TAX Y

$700,000

5600,000
5500,000
300,000
£300,000
5200,000
- “ I

50

Way

June July August Septemnber October Movember
mFY20 mFY21
Expenditures
e Holding our own through six months
Expenditures
FISCAL YEAR
2018 2019 2020 2021 2021 2021 21 VS 20 21VS 20
ACTUALS ACTUALS ACTUALS ACTUALS BUDGET % OFBUDGET % CHANGE $ CHANGE
General Fund 8403328  $8.464035 $0777.280  $0302.425 520,056,557 46% 5% _§474,864
Motor Fuel TaxFund $934210 $8.775  $522.133 $576.898 $937.900 62% 10% $54,765
TIF-Dwntwn Redevelopment $50,206 $24863  $405001  $5,615.173  $0,518,950 50% 1286% $5.210,082
Capital Improvement Fund 34316084  $6057.991  $842.751  $1.819302  $7.235.472 25% 116% $976,552
Water and Sewer Fund 31541081  $1.606325 §$1.652.002  $1457.686  $7.654.214 10% -12% _$104.316
Water and Sewer Capital Fund $5.622 $158622 $1.526013  $2,186400  $5,100281 42% 43% $660,397

Looking Ahead- 6 Months

e Pandemic resurgence
» How long will the Tier 3 mitigations last — 2 months or more
» Hoping restaurants will open back up
» Will affect major revenues

e Expenditure control
» General Fund is $475,000 lower than FY 2020
»  Water Fund is $194,300 less than FY 2020
» Staff has the means to control spending
e Fiscal Year 2022 Budget
» Effect from the pandemic will cause expenditure reductions
» Revenues will be budgeted conservatively- more so than usual; cut expenditures
» State of Illinois Budget problems may have dramatic consequences
e  Staff will continue to monitor expenditures and revenues

Board and staff discussion focused on best case scenario; conservative budgeting by the Finance Director; $1.3
million received through a grant; vaccine coming up this week; public aid in packages; haven’t felt the Tier 3 impacts
yet; thank you to the Board and the philosophy; thank you to staff for looking out for discretionary spending; over
prepared for grants and that is how we jumped ahead in line; cutting back on expenses is commendable; thank you



for helping to keep budget under control; continue to cut back on expenses; whether there are gaps; can’t keep cutting
infinitely; staff has a list of discretionary expenditures that can be pushed off; don’t have control if snow hits; have
reserves built up; more grant money coming in; development and building has slowed down; will pick-up in the
Spring; good sales months; already received $1.3 million in grant money; if more grant money is allocated, staff will
apply for it; already applied for another $1.3 million; $250,000 grant money received for local businesses; Village
jumped on this first; federal stimulus is out there; last recession, the Village needed to do semi-permanent cuts;
COVID is temporary; should be back to normal; deferring versus cutting; $475,000 less in expenditures; Finance
Director would like to see $1 million less in expenditures; reduction of expenses made by staff; payroll vacancies;
travel and training decreased; overcommunicate with the Board; keep the Village on track. There was no further
discussion.

CLOSED SESSION
There was no closed session.

ADJOURNMENT
A motion was made by Trustee Marter I and seconded by Trustee Thomas to adjourn the meeting; upon a voice
vote with all remaining members present voting aye, the meeting was adjourned at 6:47p.m.

Tina Touchette
Village Clerk



